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A B S T R A C T 

This is an attempt at relating the present debate on 
economic and labour restructuring of late capitalist societies in 
the 1980's, and on f l e x i b i l i t y as the assumed key characteristic of 
such a restructuring, to the Greek case. 

Greece is considered as a case of a country that has not 
experienced in its past development any extensive Fordist forms of 
capital accumulation and economic regulation, and therefore as 
one where the ongoing ' res t ructur ing ' attempts, including the 
f l e x i b i l i t y issue, have d i f fe ren t character and prospects than those 
of other more advanced industr ial societies. 

In establishing the above-mentioned evaluation, this study 
explores the character of the socio-economic pattern of Greek 
post-war development in relation to, and in the context of , labour 
patterns and labour relations as well as f l e x i b i l i t y aspects. 

Through such an exploration i t presents f i r s t l y : d i f fe ren t 
reasons f r o m those in advanced industrial societies, that led to the 
fa i lure of the post-war Greek pattern of development after the 
mid-1970's, in relation to shifts in the regime of capital 
accumulation and socio-economic regulation which have taken 
place in Greece during the same period; secondly: the d i f fe ren t 
content, character, and prospects of the restructuring attempts in 
Greece in the 1980's, aiming more at the restoration or the part ial 
modif ica t ion of past economic and labour patterns, including their 
f l ex ib le aspects, than at their radical and more advanced 
transformation. 

In doing so, i t part icularly pays attention to the character 
of the responses of both the large and medium/small capital, as 
wel l as of the Greek state, towards the crisis of the 1980's. 

This study's target is f i r s t to introduce the reader to the 
Greek case wi th reference to past and present economic and labour 
f l e x i b i l i t i e s , through the presentation of several aspects of the 
post-war pol i t ica l economy of Greece relevant to the topic, 
secondly to contribute, through such an exploration to a more 
advanced theoretical terrain fo r the Sociology of labour. 

Such a terrain may to a greater extent pay more attention to 
1) particular modes of production and socio-economic regulation 
( including the cultural and pol i t ica l aspects) of d i f fe ren t regions, 
countries and areas of socio-economic act ivi t ies , and 2) on the 
content as wel l as the fo rm of their interweaving and interaction 
wi th international processes. 
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P I R E F A C E 

This study has attempted to relate the present debate on 

economic and labour restructuring of late capitalist societies in the 

1980's, and on f l e x i b i l i t y as the assumed key feature of such a 

restructuring to the Greek case. 

My interest in focusing this study on the relation of the 

f l e x i b i l i t y debate to the Greek case, through the exploration of 

both the l i terature of such a debate, as wel l as the post-war Greek 

pattern of development in economy and labour un t i l nowadays has 

emanated f r o m the f o l l o w i n g reasons: 

A signif icant part of the literature concerning the crisis of 

the 1980's the attempts at the restructuring of late capitalist 

industr ial societies, as wel l as f l e x i b i l i t y aspects wi th in them, has 

not been extensively presented in Greece at least in the fo rm of an 

academic debate. Instead very often several aspects of such 

debates, part icularly stressing on labour f l e x i b i l i t y issues, have 

been treated in an unquestionable and selective way by state 

representatives, managers, employers, poli t icians and journal is ts , 

but also on the part of Trade Unions and the po l i t i ca l parties both 

f r o m the le f t i s t and the r ight wing point of view. In fact, though 

not expressed in an academic f o r m but in a pol i t ica l and 

journalis t ic f o r m , several aspects of such debates have been 

strongly involved and influenced both Trade Unions and other 

social movements and the Greek poli t ics too. 
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Furthermtore, several aspects of the literature 

concerning the debates on cris is , restructuring in the 1980's and 

f l e x i b i l i t y issues present in my view theoretical d i f f i cu l t i e s in 

themselves. 

One of the most important ones is the "too abstract" levels 

in which such debates have moved so far , and by contrast their 

lesser attention to relating their arguments wi th 1) particular 

modes of production, and socio-economic regulation ( including 

their po l i t i ca l and cul tural aspects) of d i f fe ren t regions, countries 

and areas of socio-economic act ivi t ies , and 2) the content of their 

interweaving and interaction wi th international processes. 

These issues are addressed in more detail in the f i r s t 

chapter of this study through an exploration of the problems that 

the f l e x i b i l i t y debate bears part icularly wi th reference to regions 

or countries l ike Greece that had not extensively undergone a 

Fordist past in their development. 

Acknowledging the above-mentioned evaluations this study 

attempts fur ther to examine the Greek case in relation to the 

f l e x i b i l i t y debate wi th reference to the f o l l o w i n g issues. 

The content, forms, as wel l as the character of socio­

economic patterns of development which Greece fo l lowed in the 

post-war years un t i l the present, in relation to labour patterns and 

labour relations ( including their f lex ib le aspects) that have taken 

place in the process of that development. More specifically I w i l l 

attempt to establish that Greece, among others, is a regional case 
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that has not experienced in the past any extensive Fordist type of 
development. Instead i t was developed as a peripheral economy of 
Fordist centres, and created its own particular forms of capital 
accumulation and economic regulation, as wel l as part icipation in 
the I . D . L . (International Div is ion of Labour) . 

In this perspective, I w i l l attempt to present both the 

content and the f o r m of the Greek pattern of socio-economic 

development, as wel l as their interaction wi th the Fordist 

advanced European countries wi th which Greece had been more 

closely involved wi th in two dist inctive periods. 

First the 1960's un t i l the mid-1970's as a period in which 

attempts at industrial isat ion and fur ther more advanced economic 

development accelerated in Greece. The processes that took place 

in this period are discussed in the second chapter, in relation to 

and in the context of the labour patterns that had been put into 

practice in Greece. 

Second the mid 1970*s un t i l the late 1980's in which de-

industr ial izat ion and fur ther an acute crisis of the previous 

developmental pattern of Greece had taken place. 

Through such an exploration I w i l l present the extent, the 

character, and the prospects of the attempted economic and labour 

restructuring ( including their f l e x i b i l i t y issues) that fo l lowed the 

crisis of the Greek economy in the 1980's. The main assumption 

may be considered to be that such attempts of restructuring 

involv ing f l e x i b i l i t y issues have a d i f fe ren t character as wel l as 

dynamics in the case of Greece, a country which has not 
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extensively experienced a ' "Fordis t" past, compared to the 
character of the recent restructuring attempts of the other more 
advanced industr ial societies on the European and international 
stage. 

In this context, I shall also attempt to i l lustrate the 

particular factors that have led the Greek socio-economic and 

labour patterns to crisis and I w i l l examine the d i f fe ren t 

categories of Greek capital responses and state policies towards i t . 

A l l these issues are presented in detail in the th i rd chapter of this 

study. 

F ina l ly , I w i l l emphasise my interest in the responses 

towards the crisis and the character of the subsequent 

restructuring attempts, on the part of large-scale f i rms in Greece, 

in the empirical part of this study which is presented in the 

four th chapter. This is due to my interest in the dynamics and 

constraints of the ongoing restructuring attempts on the part of a 

relatively more advanced f i e ld of economic activities of capital in 

Greece that had influenced, to a great extend, the shaping of the 

post-war developmental pattern of Greece. I t is also because the 

exploration of large capital 's responses towards the crisis of the 

1980's is l ike ly to ref lect the dynamics as well as constraints of 

any broader restructuring steps, in Greek economy at present. 

These issues suggested by the f indings of our empirical 

research as wel l as by other recent studies on the topic are 

part icularly addressed in the four th chapter and the conclusions of 

this study. 
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C H A P T E R 1 

T H E O R E T I C A L D E B A T E S O F T H E 1 9 8 0 ' S O N E C O N O M I C 
A N D L A B O U R F L E X I B I L I T Y A N D T H E G R E E K C A S E 

The acute crisis of capital over-accumulation that emerged 

in the mid-1970's and 1980's was expressed in escalating 

production costs, stagnating economic and labour product ivi ty 

and, on a macro-economic level , in steady stagflation phenomena 

in almost all the industrialised societies, at a European and also at 

an international stage. So far , several d i f fe ren t approaches have 

been presented as interpretations of the crisis of the 1970's and 

1980's. However a whole range of scholars have attributed this 

crisis to the r igidi t ies that Fordism, as a model of capital 

accumulation and socio-economic regulation, gave rise to, during 

the period of Post-war development (For more details wi th 

reference to Fordism as a term see Appendix A l ) . 

Broadly speaking, the most important ' r i g id i t i e s ' of the 

Fordist model can be related to the f o l l o w i n g problems: 

(a) On the level of production 

1) D i f f i c u l t i e s wi th regard to the fast and smooth 

adjustment of the production process to both quantitative and 

qualitative changes in market demands. 

2) The lack of suf f ic ien t cooperation and control wi th 

regard to the f lows of inputs and outputs of complex technological 

capital and intermediate products due to the geographical 

dispersion of production units. 
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3) The staggering cost of the stocks ( in terms of materials, 
mechanical equipment, and also in terms of maintenance services) 
that agglomerate forms of post-war production required fo r their 
performance. 

4) Problems of distance and, therefore, of fast and adequate 

cooperation and adjustment of f i rms wi th their suppliers and 

buyers. 

5) Insuf f i c ien t control wi th reference to the quality of the 

products and services in increasingly much more competitive 

markets. 

(b) On the labour process: 

D i f f i c u l t i e s fo r the Taylor is t managerial methods 1 in 

increasing the actual eff ic iency and interest at work as wel l as the 

fast readjustment and the integration of work tasks, as necessary. 

As a consequence problems of continuous boycotts and 

absenteeism on the part of the workforces were becoming 

increasingly apparent. 

(c) On the level of the state, and fur ther mechanisms of 

socio-economic regulation that basically used to take place on a 

national level: 

Insuff ic iency of the post-war Keynesian state policies was 

evident due to the progressive internationalisation process in both 

1 (enhancing restrictive forms of work organisation, high dispersion of tasks, 
and also low levels of skills) 
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production and markets in general, and by the relocation of 
signif icant parts of multinationals activities (both finance and 
production) to low wage and pol i t i ca l ly restr ict ive economies and 
societies (such as to NIC 'S of 1960s - 1970s) in particular. 

2. The appearance of increasing disparities wi th regard to 

the correlation of the increases in the workforce ' s payments and 

other welfare benefits , as wel l as of employment opportunities, 

with the increases in the product ivi ty of capital. As a result these 

disparities challenged in turn , the whole edif ice of the socio­

economic regulation that had characterised post-war advanced 

industr ial societies and increased uncertainty and broader 

economic and socio-pol i t ical problems. 

3. Nevertheless, on a more theoretical level , the crisis of 

capital over-accumulation of the mid 1970s - 1980s may be seen as 

a result of lack of correspondence of the Fordist Forms of mass 

production to mass consumption capacities and demands, that 

overall can not secure available terms fo r the continuation of the 

"expanded reproduction of cap i t a l " 2 . 

The crisis of mid 1970's and 1980's was fo l lowed by 

attempts towards an extensive restructuring of several aspects of 

the production technological organisation and labour structures by 

2 (for more detailed interpretation of the reasons for the crisis in the 1980s see 
Harvey, 1987; Storper Scott, 1988; Sayer, 1986; Coria, 1979; Lipietz, 1986, 1987; 
Agglietta, 1979, 1982; Perez Freeman, 1986; Limberaki, 1988; Georgakopoulou, 
1990). 
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which these societies had previously operated, part icularly in the 
post-war era. 

In the 1980s the concept of economic and labour f l e x i b i l i t y 

became the strategic key-feature in economic and labour 

restructuring. This was in contrast to the " r ig id i t i es" of the 

previous Fordist forms of Post-war capitalist development that 

were considered to have contributed to the cr is is . In fact, labour 

f l e x i b i l i t y was seen as the means fo r a successful way out of this 

cr is is , and also of regaining, through new "paths" of development, 

a new long-term capital product ivi ty and p ro f i t ab i l i t y as wel l as 

the continuation of the fur ther socio-economic and po l i t i ca l 

eff ic iency of late capitalist societies (Wood, 1989; Cooke, 1989, 

Mor r i s B ly ton , 1990). 

Focusing our interest in theoretical debates that have 

fo l lowed the aforementioned processes in the 1980's, i t might be 

argued that such theoretical debates on labour f l e x i b i l i t y have 

begged answers to two sets of questions: 

The f i r s t set has paid attention to the f o l l o w i n g issues: Are 

there indeed new labour policies underway? What is their content 

and their form? Is f l e x i b i l i t y their key-characteristic? And i f so, 

which forms of f l e x i b i l i t y seem to be put into practice? What are 

the reasons fo r imposing them, and what may be their impact on 

current regional, national, and international attempts to secure a 

broader socio-economic development of the workforce? 

The second set has been mainly interested in relating 

f l e x i b i l i t y issues to the f o l l o w i n g broader questions: 
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Do these new f lex ib le labour strategies mean a radical 

t ransformation of the previous work patterns? Are they indeed 

related to restructuring tendencies of entire modes of capital 

accumulation and economic regulation of the Fordist advanced 

societies on a national and international level? In addit ion, to 

what extent do they different iate or by contrast radically change 

the social relations of late capitalist societies? 

In the l ight of the above mentioned questions the f l e x i b i l i t y 

concept can be debated f r o m several points of view. I f this is the 

case, this study w i l l basically attempt to focus its interest on the 

relation of the most important debates on the issue, to the case of 

an economy which is non Fordist but peripheral to Fordist 

economies, l ike that of Greece. 

Let us f i r s t discuss the most important theoretical concepts 

wi th regard to the present economic and labour restructuring 

changes, and labour f l e x i b i l i t y in part icular, relating them as 

necessary to the Greek case. 

A t the r isk of speaking schematically, four main 'schools' 

have been most closely ident i f ied in the f l e x i b i l i t y debate, each 

emphasising d i f fe ren t views and focuses wi th regard to the 

examination of the f l e x i b i l i t y concept. These may be considered: 

1. Atkinson and Meager's concept of the Flexible F i rm 

(1985, 1986, NEDO, 1986, 1988) which originated in the theory 

of dualism of labour markets in the mid-1970s (Doeringer and 

Piore, 1971). 
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2. The post-Fordist aspects of Flexible Specialisation 
(Brusco, 1983; Piore and Sabel, 1984; Kern and Schumman, 
1984; Tol l iday and Ze i t l i ng , 1986). 

3. The old and more recent elaborations of 'Labour Process' 

concepts (Braverman, 1974; Armstrong, 1988; Cohen, 1987; 

Thompson, 1989). 

4. The alternative to numbers 2 and 3, namely the 

Regulation school which lies in what used to be called the New 

Fordist school. (Agl ie t ta , 1979, 1982; Lip ie tz , 1982, 1983, 

1985, 1986, 1987; Boyer, Coria, 1986; Boyer, 1988). 

Each of these, to my view, belongs to one of the two 

f o l l o w i n g categories according to their emphasis wi th in the 

f l e x i b i l i t y debate. 

1. The f i r s t , namely the "Flexible F i r m " school, has 

mainly a practical interest, focusing on the exploration of what 

actual types of work and employment f l e x i b i l i t y recent managerial 

policies have called for f r o m their workforces at a f i r m level . 

This school has overwhelmingly drawn its concepts f r o m the 

Br i t i sh experience but also, up to a point, f r o m the European one. 

The Flexible F i rm approach has been interested merely in 

assessing, in general terms, assumed current needs fo r Br i t i sh and 

other European f i rms , namely to combine practices which would 

enable organisations to adjust to both market and technological 

changes more quickly , smoothly, and cheaply, especially in 
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recessional economic periods l ike that of the 1980's. (see 
NEDO, 1986). 

2. The three other "schools" (namely the post-Fordist aspects 

versus the "labour process" objections and the neo-Fordist 

aspects as a theoretical compromise of the former two) are 

interested not merely in the exploration of the managerial shifts in 

work and employment policies due to part ia l and temporary needs 

of the crisis in the 1980's, but have been concerned wi th broader 

needs and interests of late capitalist industr ial societies in 

restructuring their entire patterns of capital accumulation and 

economic regulation. This interest is derived f r o m the relatively 

similar assumptions of the three schools on the permanent and not 

merely temporary character of the crisis of the mid 1970's-1980's, 

that it originated in problems of the whole mode of capital 

accumulation and economic regulation in which post-war forms of 

Fordis t -Taylor is t development had arisen. 

More specif ical ly , the "Labour Process approach", 

although in its more recent elaborations i t has in part 

acknowledged the serious internal problems on the Fordist-

Taylor is t model of post-war development, has asserted that despite 

whatever partial changes there are, present capitalist societies 

cannot continue to exist beyond Fordism as a model of production 

and Taylorism as a model of organising and cont ro l l ing labour 3 . 

3 This is due to the fact that the 'labour process' approach, in my view, seems 
to have strictly identified the post-war form of Fordism and Taylorism with a broader 
form of capitalist development that was fundamentally crucial for the preservation and 
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Post-Fordist and neo-Fordist though, have debated the 
extreme aspects of this li terature f r o m d i f fe ren t points of view, 
namely the ident i f ica t ion of the Post-war Fordist and Taylor is t 
Form of Economy and Labour wi th a broader stage of capitalist 
development characterised by the direct submission of labour 
under capital. 

Thus, although both post-Fordist and neo-Fordist 

approaches have shared the view that Fordist and Taylor is t 

models, as they were expressed in the post-war era, underwent 

signif icant changes in the 1980's, in part icular, they do not have 

the same view in evaluating the extent and character of these 

changes. 

More specifically the Post-Fordist approach assumes that 

the character of those changes is going to challenge fundamentally 

the entire edifice of Fordism and Taylor ism as a model of 

capitalist production and economic regulation and, in some 

aspects, the simultaneous challenge by such a process to the extent 

of capital 's domination over labour. The neo-Fordist accounts 

have interpreted late capitalist societies, (despite several changes 

of the forms by which these operate at present) as s t i l l Fordist 

economies s t i l l using a Taylor is t managerial f ramework of 

organising and control l ing labour, however, to a certain extent 

having eliminated in particular f ie lds of their organisation, the 

extreme restr ict ive forms of Taylor ism (e.g. high dispersion of 

further development as well as domination of capitalist modes of production, namely 
that of the direct submission of labour under capital. 
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tasks, too much specialisation of performances, separation of 
conception f r o m execution and so on). In br ie f the neo-Fordist 
approach has sought to defend the pr incipal assumptions of the 
labour process theory, making them less r i g id by later more 
plausible, theoretical elaborations on new al ternat ive_forms of 
organising and regulating production, labour, and fur ther the 
economy and society by which the pr incipal features that have 
characterised Fordism and Taylor ism may continue to exist. 

Let us discuss in more detail the most important aspects of 

the aforementioned debates on economic and labour restructuring 

in the 1980*s and on the f l e x i b i l i t y issue (as one of their central 

features), and ident i fy some of their theoretical d i f f i cu l t i e s in 

general, and wi th reference to a socio-economic pattern l ike that 

of Greece which is 'per ipheral ' to Fordist economies. 

T H E F L E X I B L E F I R M ' S N O T I O N O F F L E X I B I L I T Y A N D T H E 

G R E E K C A S E : 

1. The concept of the Flexible f i r m has presupposed that 

present f i r m s ' strategies are increasingly oriented to applying new 

f lex ib le labour policies that could ease the external and internal 

adaptability of enterprises to both new technological changes, and 

also their occasional production and market needs, by 

simultaneously deploying forms of numerical, funct ional and 

payment f l e x i b i l i t y . 

The f i r s t fo rm of f l e x i b i l i t y (numerical) , is concerned wi th 

f i r m s ' quantitative capacity to adjust their inputs to fluctuations 

of outputs. This type of f l e x i b i l i t y may be achieved by the f i r m s ' 
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resorting to a supplementary workforce in addition to the 
permanent one, whose size, duration, and status of employment 
( including payments) w i l l be more suitable for the fluctuations of 
production and of the market (e.g. such forms could be part-
time, temporary short-term contracts, subcontracting, but also 
overtime and sh i f t -work forms which can ease the above mentioned 
target). 

The second type of f l e x i b i l i t y ( func t iona l ) , is concerned 

wi th f i r m s ' abi l i ty to deploy the skil ls of their work-force in a 

way that can match the tasks required by their changing workload, 

and especially by changing production methods, or their 

technological means in the long term. I t requires, in this sense, 

versat i l i ty of the workforce to work w i th , and between, jobs in 

either the ver t ical or the horizontal integration of work tasks, 

(see NEDO, 1986). 

The th i rd fo rm of f l e x i b i l i t y (Payment F l e x i b i l i t y ) , involves 

the displacement of the previous relatively stable status of , and 

level of , payment with more varied and individual f l ex ib le forms 

which seek a more closed relationship between reward and 

individual contr ibut ion to the f i n a l output, and/or their adjustment 

to the occasional production or market f inancial capacities. Such 

forms of payments are those that are based in commercial, 

subcontracted and fur ther short-term contracted work, but also the 

work performance related forms of pay and p r o f i t sharing, wi th 

reference to both the permanent and the temporary personnel. 
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Whils t funct ional f l e x i b i l i t y seems to correspond to long-
term, more permanent and advanced internal and external 
adjustments of f i rms , seeking more advanced changes of the whole 
productive and labour pattern of f i r m s ' economic act iv i ty , 
(dynamic f l e x i b i l i t y ) , numerical and payment f l e x i b i l i t y seems to 
serve the external temporary adjustment of the f i rms to the 
f luctuat ion of their production or the market, without any 
extensive changes in their production, technological, 
organisational, and labour patterns in more advanced terms (Static 
F l e x i b i l i t y ) 4 . 

2. Alongside the above mentioned strategies, the Flexible 

F i rm concept has also assumed the establishment of a kind of a 

dualistic regime not merely in production processes but also wi th 

reference to the workforce that is involved in the three forms of 

f l e x i b i l i t y including: 

1. A Core category "a la Japanese model" (as that has been 

conceptualized by Atkinson 's concepts) which, in terms of labour 

is ident i f ied by its involvement in "funct ional ly f l ex ib le forms" of 

performances having a more advanced character and role in the 

f i r m s ' operation (e.g. by being involved in highly skil led or/and 

mul t i - sk i l led work as wel l as forms of more cooperative and 

participatory labour). Due to its "core" funct ional character, this 

part of the labour-force gains simultaneously a higher self-

4 (for more information with reference to the content of Dynamic and Static 
Flexibility see R. Boyer, 1987). 
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satisfaction f r o m actual work , and a more pr ivi leged status of 
employment and payments. 

2. A peripheral category the content of whose work status 

and duration of employment, as wel l as their payments, are 

directly adjusted to the occasional f luctuat ion of f i rms to 

production and market demands. This category has been 

ident i f ied in Atk inson ' s model wi th a less ski l led or unskil led 

labour and therefore devalued, or in the best case surely less 

advanced than the "core" one, in terms of work, employment and 

payments. 

The concept of "Flexible F i r m " has been cri t icised f r o m 

various points of view such as: 

1. To what extent i t mirrors similar strategies widely 

underway on the part of Br i t i sh f i rms and more over, of f i rms on 

the European and international stage. 

2. To what degree these policies constitute something new 

or should they be seen as a continuation, or a part ial modif ica t ion , 

of t radi t ional practices on which certain f i rms or particular 

economic activities have called fo r in the past, (see Pollert , 1988; 

Wood, 1989; Brown, 1990; Jones, 1988; Bly ton , M o r r i s , 1990). 

Let us pay attention to the two most important d i f f i cu l t i e s 

arising f r o m the Flexible F i rm concept, in general, and wi th 

reference to the Greek case in part icular . 

1) In terms of economic product iv i ty and mainly economic 

p ro f i t ab i l i t y which is assumed to be a current goal of present state 
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and f i r m s ' policies, funct ional f l e x i b i l i t y may not always go 
together wi th numerical f l e x i b i l i t y and vice-versa. 

The "synchronization" of the aims of funct ional and 

numerical f l e x i b i l i t y , and the actual forms that those policies are 

usually deploying must not be taken fo r granted. In some 

economies such as the Greek one, and presumably in specific less 

advanced sectors and patterns of economic ac t iv i ty , that also exist 

wi th in advanced Fordist industr ial societies, product ivi ty and 

p ro f i t ab i l i t y are not necessarily closely related to the simultaneous 

involvement of technological or organisational innovations, and 

their application in the production and labour processes. 

Furthermore, technological modernisation processes are not 

always fo l lowed by more advanced organisational patterns neither 

managerial nor labour (Coria 1990). Therefore, they may not 

necessitate forms of funct ional f l e x i b i l i t y to be deployed by the 

workforce as these have been conceived by the concept of the 

Flexible F i rm supplemented by numerical and payment forms of 

f l e x i b i l i t y . Instead, state or f i r m s ' policies, by solely or mainly 

retaining and expanding, to d i f fe ren t degrees, an assimilated to 

the "peripheral" and f l ex ib ly organised work-force , and at the 

expense of the "core one" (by devaluing the latter 's status of 

employment and payments), may have similar ly a "funct ional role" 

in economic patterns, which s t i l l heavily depend fo r their 

product ivi ty on cheap labour, and on the intensif icat ion of the 

work-force such as that of Greece part icular ly in recessional 

periods l ike the 1980's. 
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In this equally possible scenario, "modest" forms of 
technological modernisation may take place without necessarily 
being fo l lowed by any extensive funct ional f l e x i b i l i t y targets that 
often presuppose more advanced organisational and labour shif ts . 
This , to my view, is at present the main interest behind entire 
state policies and employers' actual practices in Greece in the 
early 1990's. 

2. In terms of the work, employment and payment status of 

both "core" and "peripheral" workforces , things may be also more 

complex and multi-faceted than the concept of the "Flexible F i r m " 

has assumed. Concepts that need more investigation are: the 

actual forms that the core periphery dichotomy may have, and 

more specifically the extent to which f i r s t l y , the "core" is solely 

ident i f ied wi th only funct ional forms of f l e x i b i l i t y and the 

"periphery" wi th numerical ones, and secondly, the degree to 

which the funct ional work-force is necessarily characterised by 

more advanced work , employment and payment features compared 

to the non-funct ional work-force . 

To be more specific, not merely in Greece, but in 

supposedly more advanced industrialised countries, certain parts 

of the workforce may not always become un i formly devalued wi th 

sole reference to their less funct ional significance, and also wi th 

reference, to their work, employment, and payment status, even i f 

their formal features (e.g. the forms of their contracts) are 

similar to those of the "peripheral" workforce as this has been 

conceptualized in Atkinson 's model. For instance, such an 
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evaluation is to a certain extent relevant to several advanced 
professions that are s t i l l performed on a l iberal basis. Instead, 
such "peripheral" categories in terms of the forms of their 
contracts may also involve: 

Firs t : labour performances of the "core" having a 

"funct ional" significance and role for particular f i rms or certain 

fields of economic act iv i ty . For instance, informat ion and 

computer services, as wel l as lawyers and c i v i l engineers* 

economic activities in Greece, although of a crucial significance, 

have mainly been based on contracted or sub-contracted work. 

Second: in terms of status of work they may also enhance 

people of advanced professional technical or administrative work 

and therefore usually of a more creative character. 

T h i r d : in terms of payment status, they may sell their 

labour power on a higher level than a certain part of the 

permanent categories of the workforce , due in part to their 

professions or sk i l l s , and also their actual involvement in 

important "core" production or service activities as wel l as, 

perhaps, due to capacities that the independent character of their 

jobs give them in so doing. 

In the Greek case, a certain part of these privi leged 

categories of employees, seems to have adapted to both old and 

new f lex ib le work and employment patterns, coexisting alongside 

the non pr iv i leged, low ski l led , low paid, and not permanently 

employed "peripheral" categories of the workforce . By contrast a 

certain part of the Greek "core" work- force , even i f this had 
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played a "funct ional ro le" in certain f ields of economic act iv i ty , 
neither in the past nor at the present, has been characterised by 
dis t inct ively more advanced work, employment and payment 
condi t ions. 5 

Furthermore, funct ional and numerical types of f l e x i b i l i t y 

may overlap each other, both in terms of production's funct ional 

interests, and also in terms of the workforce ' s work , employment, 

and payment regime. Greece may also be considered as a case of 

economy in which both past and existing work patterns have 

shown this overlapping f o r m of f l e x i b i l i t y . 

For instance, a s ignif icant part of the "core" workforce in 

Atkinsons ' view, due to the restr ict ive income policies on the part 

of the Greek state, has both in the past and at present taken up 

"multiple jobs" or "supplementary" self-employment forms of 

work . These mult iple job forms included features that were 

assimilated sometimes more to the "core" category, and sometimes 

more to the "peripheral" one (according to Atkinson 's 

classif icat ion cr i ter ia) . Therefore such forms could include at the 

same time: 

(a) both funct ional work tasks, and also numerical ones, 

(b) and a more complex regime of employment and payments 

which was, in part, assimilated to the regime of "peripheral work­

force" , and in part to that of the "core" one. 

5 (See Papageorgiou, 1988 with regard to the current problems of the top and 
senior staff in the Greek Firms). 
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A S we w i l l present in more detail in tne ro i iowing cnapters 

this more complex dualistic fo rm of mult iple employment, enabled 

the l imited industrialised sectors of the Greek economy to gain an 

economic product ivi ty and p r o f i t a b i l i t y , fo r a certain period. This 

was overwhelmingly based on the prolonged reproduction of a 

very cheap and intensif ied labour, through the above mentioned 

abi l i ty (mult iple work ) . Past and recent state and employers' 

policies in Greece, have encouraged directly and indirect ly this 

peculiar dualistic type of multiple employment usually 

characterised by a high degree of i n fo rma l i t y , not merely fo r 

economic p ro f i t ab i l i t y reasons, but also socio-poli t ical ones. For 

instance, the preservation of a relatively non-conf l ic t ing social 

and pol i t ica l climate was possible due to the relaxation of the very 

low incomes of the Greek workforce , as wel l as of acute 

unemployment through the abi l i ty of such under-paid categories of 

the workforce to resort to these f lex ib le forms of mult iple 

employment and therefore acquire additional incomes. 

Nevertheless, by doing so, Greek state and employers' 

policies discouraged, in macro-terms, the expansion of 

industrial isation and fur ther of a more advanced developmental 

pattern, preventing increases in product ivi ty and competitiveness, 

by technological and organisational improvements and labour sk i l l 

upgrading. 

Generalising, i t may be argued that Atkinson 's model has 

indeed mirrored, to my view, current dualistic labour strategies 

on the part of some advanced industr ial societies in general and 
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fields of economic act ivi ty in particular, as wel l as on the part of 
the EEC and OECD. These have been oriented to correspond both 
f r o m a higher technological and work organisation, as wel l as 
f r o m a socio-poli t ical point of view (e.g. being at the same time 
capable of preventing, through attempts at technological 
modernisation more acute forms of unemployment) to new 
economic adjustments necessary after the 1980's cr is is , for the 
regaining of their capital p roduct iv i ty , and fur ther their economic 
p r o f i t a b i l i t y . However, even i f such targets, in general terms, are 
in place on the part of the above-mentioned organisations and 
several European States' policies, they are not always identical to 
those assumed by the f l ex ib le f i r m school, neither in terms of 
interest nor in terms of the actual forms by which these targets 
are put into practice, ref lect ing in this way d i f fe ren t dynamics and 
constraints of uneven socio-economic and po l i t i ca l patterns in 
which these strategies are oriented in application. 

Concluding, Greece as a case of a peripheral economy 

challenges the extensive existence of the model of the " f lex ib le 

f i r m s " on the level of particular f i r m s , even of the most advanced 

ones, since through my empirical study and the presentation of 

other studies on the topic, the wide range of Greek f i rms does not 

seem to be oriented to a simultaneous goal of both gaining 

dynamic internal and external f l ex ib i l i t i e s of their economic and 

labour patterns. Instead they are presented to a great extent as 

being interested in their s t i l l heavy support by numerical (or 

otherwise quantitative) forms of labour f l e x i b i l i t y fo r certain 



-19-

reasons that we w i l l examine later. Furthermore, the f l ex ib le f i r m 
model is also challenged even on the level of the entire current 
state's interests and actual policies. More specifically i t is 
challenged on the extent to which even in terms of national or 
broad managerial targets, the needs as wel l as the interests that 
the concept of the " f lex ib le f i r m " has implied are actually 
existent, such as the more advanced technological, organisational, 
and labour modernisation, accompanied wi th forms of funct ional 
f l e x i b i l i t y , wi th regard to the wide range of Greek economy 6 . 

POST-FORDIST ASPECTS ON THE T R A N S F O R M A T I O N OF 
WORK A N D D E V E L O P M E N T A L PATTERNS A N D THE GREEK 

CASE 

Post-Fordist views of the "F.S. school" 7 have asserted that 

industr ial societies of the 1980's have undergone, or are about to 

experience dramatic shi f ts , manifesting not merely temporary and 

partial economic and labour readjustments, but more permanent 

processes radically t ransforming product ion, labour, employment 

and managerial patterns in late industrialised societies, and in 

some aspects of the "F.S. school", their social relations too. 

(Schuman, 1994, Piore and Sabel, 1984, 1986; Toll iday and 

Z e i t l i n , 1986). 

6 (see Report of the Greek Parliament on the new legislative act about the 
developmental planning and the industrial relations, July 1990, and plan of convergence 
of Greek economy to the European Unification goals, presented to the ECOFIN'S 
commission by the Minister of National Economy, March 1993). 
7 Flexible specialisation school = 'F.S. school' for abbreviation reasons. 
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According to the "F.S. school" concepts, a) new 
technological capacities (via the incorporation of new advanced 
technology in f i r m s ' production or service performance), b) 
consumption related problems that emerged after the crisis of the 
mid '70s and '80s ( f rag i le markets), c) as well as new 
consumption interest and needs, which contrary to the past, give 
p r io r i ty to design, quality and better service schemes (and not 
solely to low prices), have led to a break wi th the Fordist regime 
of mass production oriented to mass consumption and subsequently 
of Taylor ism as the dominant fo rm of organising and control l ing 
labour. 

Subsequently the above-mentioned factors gradually 

encourage trends towards the establishment of an alternative 

production and economic regime characterised by f l ex ib ly 

disaggregated, and locally based production and consumption 

patterns, supplemented by new forms of integration (mainly in the 

finance sphere) on a regional, national and international level . 

Such a process in turn , dramatically lowers the necessity 

for retaining t radi t ional Tayloris t patterns of labour organisation, 

work content, and managerial control over labour. Instead the 

new fo rm of the ' f l e x i b l y specialised product ion ' that is 

underway, necessitates: 

(a) the creation and generating of s imilar ly f lex ib le 

funct ional patterns of work (e.g. more integrated and cooperative) 

supplemented by an upgrading of the workforce ' s skil ls and the 

increasing of its mul t i - sk i l l ed capacities, and 
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(b) the loosening of an excessive regulation and strict 
managerial cont ro l , and its replacement wi th more decentralised 
and participatory forms, g iv ing more autonomy, in i t ia t ive and 
responsibil i ty to the workforce , progressively making, in this 
way, more harmonious relationships between managements and 
employees. In "post-Fordist" views such a process is also 
encouraged due to the increasing realisation of the significance of 
the "human capital" performance, or at least due to the growing 
recognition on the part of present managements, that restrictive 
work-organisations, that have been experienced in post-war 
Fordist economies, are no longer productive (Kern and Schuman, 
1987). 

Let us present some similari t ies and by contrast some 

differences between "Flexible F i r m " concept, and that of the "F.S. 

school", attempting to interpret present d i f f i cu l t i e s in the 

f l e x i b i l i t y debate. 

(1) The "Flexible F i rm school" approach has, in my view, 

imp l i c i t l y rather than expl ic i t ly paid attention to the present 

d i f f i cu l t i e s of accelerating advanced technological innovations, 

and also their application in production and service activities as 

the unique medium of increasing capital p roduct iv i ty . This is due 

to both technical d i f f i cu l t i e s and reasons directly related to 

economic p ro f i t ab i l i t y (e.g. high cost of technological 

modernisation) as wel l as, up to a point, socio-poli t ical reasons 

(e.g. compensating by the use of f lex ib le job forms a direct and 

dist inctive elimination of the employment that is l ike ly to f o l l o w 
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the attempts at technological modernisation, wi th underemployment 

forms) . Therefore i t has implied the necessity of a s t i l l strong 

dependency of f i r m s ' product iv i ty and economic p ro f i t ab i l i t y on 

old modes of capital accumulation that in Atkinson 's concepts are 

mainly expressed by the need even of the most advanced f i rms to 

also resort to "peripheral" cheap labour, f l ex ib ly adjusted to the 

occasional "economic conjuncture" alongside the more advanced 

categories of the w o r k f o r c e ' s . By contrast the concept of the "F.S 

School" has ignored or in the best case has under-estimated such 

d i f f i cu l t i e s (Murray , 1987; Pollert , 1988). 

(2) Furthermore, "F.S. school" concepts have exaggerated, 

to my view, current advanced restructuring trends (organisational, 

sectoral, technological, labour) of previous Fordis t -Taylor is t 

economies on a production level ,whi le they have paid less 

attention to certain already applied macro-economic strategies 

basically oriented to the undermining of the post-war regime of 

economic regulation, in several aspects concerning labour that 

have been considered as being " r i g i d " to the present forms of 

capital 's operat ion 8 . However, these strategies that the "F.S 

School" concept has paid less attention to , ref lect at a macro-

economic stage the present need of capital that Atkinson 's model 

8 These strategies are basically mirrored in practices oriented towards the 
deregulation of certain benefits that a significant part of the workforce had gained in the 
post-war period. Such benefits could be considered to be (a) the extensive welfare state 
policies, (b) the establishment of a kind of correlation of the increases in capital 
productivity, with corresponding increase of the workforce's payments (through the 
post-war 'fair pay' state policies), (c) the extensive application of relatively standard 
forms of employment, to mention only some of the most important ones. 
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of f l e x i b i l i t y has implied at a m i c r o - f i r m level . This need is 
concerned wi th the supplementation of not merely particular f i r m s , 
but entire industrial economies, even of those which are the most 
advanced, alongside their more advanced restructuring attempts 
(technological, organisational, labour etc.) and in part because of 
them, by old forms of capital accumulation, that had, in part, been 
undermined fo r a certain period, during the post-war Fordist type 
of economic and labour regulation (Rubery, Wi lk inson , Ta r l ing , 
1987). 

In br ief , the 'F .S. school' views seem to have exaggerated 

both the interest in advanced technological and organisational 

improvement, and also the capacities of f i rms to do so to a greater 

extent, than Atkinson 's model of "Flexible F i r m " . As a result they 

have conceived one dimensionally the funct ional forms of 

f l e x i b i l i t y , that their entire concepts have implied as targets of the 

present f i r m s , as the unique process being underway at present, 

ref lect ing in this way a conceptual exaggeration of the present 

role of new technologies in increasing the economic product ivi ty 

and p ro f i t ab i l i t y of capital, and fur ther changing broader socio­

economic relations. 

The "F.S. School" concept has been strongly challenged so 

far fo r some additional reasons related to the above-mentioned 

ones. 

F i r s t ly , they do not mir ror realist ically what economic 

production and work changes are indeed occurring at present 

insofar as the large scale of economic activities of late capitalist 
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societies are concerned. For instance, the reemergence of some 
tradi t ional medium and small scale economic activities that was 
evident after the recession in the 1980's in some regions, sectors, 
or particular fields of economic act ivi t ies , has been often 
ident i f ied in the "F.S. School" views wi th trends assumed to be 
underway oriented towards the establishment of a new advanced 
" f lex ib le specialisation regime". However, such a process in 
certain cases manifested only a temporary and defensive response 
towards the recession of "Fordist" economies in the 1980's 
without at the same time or ient ing, both in terms of interest and 
also capacity, towards more a advanced restructuring, assimilated 
to "F.S. School" prescr ipt ions 9 . 

In certain cases this process also presented new forms that 

s t i l l dominant "Fordist" economic patterns have resorted to, 

supplementing their production or service performances (e.g by 

the decentralisation of their activi t ies, through sub-contracting 

forms wi th medium and small f i r m s ) . (Boyer, Coria 1986; 

Cohen,1988). 

Furthermore, cri t ics have challenged the degree to which 

( f r o m both a consumption, but also f r o m a capital p ro f i t ab i l i t y 

point of v iew) the "Fordist" model of mass-production, oriented to 

mass consumption, is going to be radically replaced at present by 

f lex ib le fragmented productive units and markets. 

9 (Hudson, 1989 with regard to the case of the restructuring of the old 
industrial regions in relation to the topic, Hanjimihalis, Vaiou, 1989' 1990 on the Greek 
case). 
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In these views, rather than such a process being orientated 
to replace mass production forms, i t seems more systematically 
than in the past to supplement them (Storper, Scott 1988; Sayer, 
1989; Coria, 1990). In addit ion, wi th regard to the wide range of 
more advanced economic act ivi t ies , rather than the "end of mass 
product ion", less radical modifications of the Fordist model are 
taking place. These are expressed either by more sophisticated 
technological infrastructure (e.g. in informat ion , planning of 
production and marketing f ie lds) or by the application of more 
f lex ib le organisational and labour patterns capable of securing 
both internal and external adaptability of f i rms . This is achieved 
by externalising, and decentralising one part of their act ivi ty 
through either contracting or sub-contracting horizontal ly or 
ver t ica l ly . 

These more f lex ib le production and labour patterns may 

lead to products of a higher quality than in the past, which are 

more easily or rapidly d ivers i f ied , or even changed according to 

the new market needs, but which are s t i l l , in so far as their wide 

range is concerned, being produced in mass production forms, and 

basically gaining high p r o f i t a b i l i t y , due to their capacities to 

penetrate to advanced mass markets 1 0 . 

1 0 For example, the alternative to the F.S. school's interpretations, with regard 
to the restructuring forms in the 1980's and 1990's, namely the 'flexible automation' 
concept, has drawn its examples from Japan and other European countries, whose 
present economic and labour strategies are more or less assimilated to the above 
mentioned description. They mirror in this way the existence of alternative paths of 
economic and labour transformations than of those that the 'F.S.' approach has assumed 
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Secondly, they have not merely over emphasized the capacity 
of extensive modernisation which is non-existent today, but also 
the interest in technological improvements in isolation f r o m 
fur ther patterns of domination in present capitalist societies. This 
is to say that even i f a decentralisation trend of capitalist 
production is underway, i t is debatable whether this can easily 
dispute the general domination of capital over labour, and 
furthermore change broader capitalist relations of these societies 
(Wood, 1989; Blyton M o r r i s , 1991). 

T h i r d l y , the end of Taylorism as a f o r m of organising and 

control l ing labour has also been strongly debated, part icularly as 

directly attributed in some views of the "F.S. approach", to the 

application of new technologies and genuine funct ional 

organisational work patterns, even in the most advanced 

productive units and f ie lds of economic activities that exist at 

present. 1 1 

Furthermore, cr i t ics have tended to agree that rather than 

the "end of Taylor i sm" as s t i l l a dominant trend, what seems to be 

actually happening in the wide range of f i rms in even the most 

advanced economic activities is a variety of slight or more radical 

as being the dominant ones at present (Sayer, 1988, Wood, 1989, Agglietta 1979, 
Storper and Scott, 1988, Hurvey, 1987). 

1 1 For example, empirical studies have argued that forms of organising and 
exerting control over labour are strongly dependent not merely on the technological 
needs of production, but also on the socio-political responses of their workforce even of 
those with more advanced work positions and work roles (Kelley, 1988; Hyman, R. 
1988; Tomaney, 1990; Thompson 1989, on the differences between autonomy at work 
and control over labour process in the firms). 
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modifications of previous "Fordist and Taylor is t" models, aiming 
at more integrated technological and organisational applications, 
and comprising more participatory work performances and labour 
relations than in the past. However, these operate neither in 
favour of their entire workforce , nor at the expense of the 
continuing need of managements to control work organisations 
(Wood, 1989; Bly ton , M o r r i s , 1990; Thompson, 1990; Sayer, 

1988) . 

F ina l ly , they have ignored d i f fe ren t socio-economic 

patterns, not having an advanced "Fordist" past, and therefore 

possibly demanding other alternatives at their restructuring 

attempts, than those that "F.S School" concepts have assumed. I 

w i l l discuss this issue in more detail , wi th reference to the Greek 

case, in the f o l l o w i n g section (Lip ie tz , 1987; Sayer, 1988; Wood, 

1989) . 

T H E F L E X I B L E S P E C I A L I S A T I O N A P P R O A C H A N D T H E 
G R E E K C A S E : 

The "F.S. school" concept cannot easily f i t wi th socio­

economic patterns similar to those of Greece. A basic argument 

that should supposedly be capable of supporting the v iab i l i t y of 

the "F.S. School" scenario of development, wi th reference to 

socio-economic patterns which are peripheral to Fordist 

economies, l ike that of Greece is the f o l l o w i n g : several features 

that these socio-economic patterns usually present, though f rom a 

mass production point of view they are considered only as 

disadvantages, could secure, under certain circumstances, a 
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modern, advanced, and in some le f t i s t views, more democratised 
developmental choice, fo r the less advanced peripheral economies 
(Limberak i , 1988). Such features might be presented as the 
existence of small (batch) markets in those societies, as wel l as 
the s t i l l extensive preservation of more f lex ib le small and medium 
scale economic activities (compared to the agglomerate forms) 
retaining, up to a point, some advantages of semi-craft production 
(e.g. in terms of design quali ty, high d i f fe ren t ia t ion of their 
products), and overall operating to a great extent by a high 
degree of in formal i ty and therefore f l e x i b i l i t y both in their 
economic and labour regimes. 

However, several disadvantages that characterise peripheral 

economies ( including Greece) challenge this assumption. This is 

due to the f o l l o w i n g reasons: the "F.S. school" scenario has 

imp l i c i t l y presupposed the existence of features that are closely 

assimilated to more advanced productive, and fur ther socio­

economic patterns of development that have characterised post-war 

"Fordist" economies, but not peripheral ones. Such features are: 

a) a relatively higher level of technological and organisational 

development in the wide-range of those societies' economic 

activit ies; b) the existence of an extensive industr ial t radi t ion 

having achieved, to a certain extent, to develop and take 

advantage of economies of scale; c) the securing up to a certain 

point of an independent and harmonious productive basis (e.g. 

through the more or less equal development of both capital 

intermediate and consumerist industr ial sectors); d) the existence 
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of an advanced service sector, and an adequate state infrastructure 
(through which the private, both large and medium scale 
economic activities have been faci l i ta ted) ; and f i na l l y a relatively 
high level of their workforce ' s ski l ls and actual capacities at work 
that usually were not the case in economies having less developed 
industr ial experience in the past. 

This is an assumption that the "F.S. school" views have 

not merely expl ic i t ly presented in my view, but by contrast 

have paid l i t t l e attention to its broader importance, wi th regard to 

the possibi l i ty of the materialisation of any advanced f lex ib le 

specialization restructuring scenario in less advanced socio­

economic patterns 1 2 . However, the paradigms through which the 

"F.S. school" has drawn its theoretical concepts, reconf i rm in 

themselves the above-mentioned theoretical underestimating. First 

of al l because almost all of them originate in already advanced 

Fordist economies ( l ike those of I t a ly , Denmark, Germany, 

Sweden, and in alternative forms, in Japan). Secondly, due to the 

fact that even in these advanced societies, these advanced 

1 2 This underestimation might be obvious e.g. through the observation of how the 'F.S. 
school' has treated the Fordist-Taylorist model of post-war capitalist development. In 
such views this model did not necessarily constitute 'the best way' that capitalist 
societies at that particular period had to go through (due to its higher efficiency both in 
economic and labour productivity terms,, given the stage of technological 
development.but also in socio-political terms, due to its capacity to directly exert control 
over labour). Instead the 'F.S. school' has treated Fordist-Taylorist form of post-war 
capitalist societies as simply one of the multiple possibilities that capitalist societies had 
to adopt, and one that casually had been finally adopted (not due to certain reasons that 
necessitated that model's expansion over the previous handicraft forms of capitalist 
development). See for further discussion on the topic 1) Lymberaki, 1988. 2) 
Brighton labour process group, 1977; 3) Kaplinski, 1987) 
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restructured economic patterns have not avoided getting r id of 
their s t i l l extensive resorting to, and supplementation by labour 
forms assimilated to the "old modes of capital accumulation" 
(Murray , 1987, Sayer, 1988 and Rainnie, A 1989). 

In this context and contrary to very extreme critiques that 

reject any possibi l i ty for the v iab i l i ty of the 'F .S . ' scenario 1 3 - i t 

may be argued that, even i f such a scenario is also under certain 

circumstances one of the possible ways through which late 

capitalist societies can be successfully restructured securing 

fur ther development through i t , on any account its realisation 

presupposes an already existing and relatively advanced socio­

economic and labour framework wi th in which these new economic 

forms w i l l successfully operate. 

The importance of such an evaluation wi th reference to the 

v iab i l i ty of the "F.S." scenario to peripheral socio-economic 

patterns l ike the Greek one, can be re-confirmed through the 

f o l l o w i n g very recent experience wi th regard to the character and 

prospects that both large and medium/small capital 's responses 

demonstrated towards the crisis of Greek economy in the late 

1970's and the 1980's. 

More specif ical ly , in the case of Greece, a kind of 

restoration and fur ther expansion of the t radi t ional low productive 

and less advanced ( in technological organisational and labour 

terms) medium and small scale economic activities were observed 

1 3 (e.g. Williams, 1987; Pollert, 1989) 
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in the late 1970's and early 1980's, fo l lowed by an increase in 
medium and small f i rms in both manufacturing and service sectors. 

Such a process was characterised as a f l ex ib le response in 

some views towards the acute recession of the Greek economy of 

the 1980's, since through i t these f i rms retained, up to a point, 

their p ro f i t ab i l i t y (Vergopoulos, 1992). However, on no account 

can this be considered as a process that was oriented towards more 

advanced restructuring attempts that could be assimilated both in 

terms of their interests, but also capacities, as wel l as of their 

f i na l prospects, to those which 'F .S . ' school approach has 

predicted. 

As several recent studies on the topic pointed out 1 4 ,and this 

study w i l l also attempt to establish, the increase in the t radi t ional 

medium and small size f i r m s ' economic activities in the 1980's, 

and the preservation of their economic p ro f i t ab i l i t y in a 

recessional period, were not combined wi th any extensive 

advanced restructuring attempts of their t radi t ional low productive 

economic and labour structures. By contrast, i t reinforced the 

f o l l o w i n g processes: bad expressions of competition emerged 

among those f i rms leading certain of them to bankruptcy, or to a 

dist inctive el imination of the formal employment. In addition, the 

retaining of their p r o f i t a b i l i t y , despite their low product ivi ty and 

also the low quality of their products or services, was often 

1 4 (see Limberaki, 1988; Rylmon, 1992; Karamessini, 1992; Giannitsis, 
1992, 1987, KEPE on informal economy, 1992). 
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gained through their greater resorting to in fo rma l i t y , and 
therefore f l e x i b i l i t y of both of their economic and labour 
framework. This process was also heavily supported by state 
protectionist measures and grants, un t i l the mid 1980's, and 
f ina l ly took temporary advantages in doing so f r o m the fact that 
the markets that these economic activities had been oriented 
towards, were not yet so exposed to the more advanced forms of 
international competit ion. 

In this context the re-emergence of the t radi t ional basically 

medium and small size f i r m s ' activities in the 1980's, in the Greek 

case, manifested just a short-term defensive response of their s t i l l 

t radi t ional low productive patterns towards the cr is is , and was not 

fo l lowed by any kind of advanced restructuring attempts "a la F.S. 

scenario" with reference to the wide range of those f i r m s ' 

act ivi t ies. Furthermore, via such a process, the fur ther worsening 

of both the Greek economy's competitiveness on a European and 

international level , and of the Greek workforce ' s posit ion was 

exacerbated. 

Furthermore, the above-mentioned processes brought about, 

other pr ior i t ies than those that "F.S. school" concepts have 

assumed, making possible a new kind of development to be also 

achieved f r o m "peripheral" economies l ike Greece. 

To be more specific, as far as the present needs of the 

wide range of Greek production are concerned, Greece among 

other non-Fordist economies in the past, and as an example of 
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fai led NICS 1 5 of the 1960's, rather than needing to overcome the 
Fordist model (as that was experienced in European and other 
advanced economies), seems to require, wi th reference to the wide 
range of its economic act ivi t ies , the establishment of several 
features that post-war Fordist economies had developed. Attempts 
at the creation of a more competitive and productive modern 
economy, as a way of getting out of its economic crisis in the 
1980's and gaining fur ther development, seems to require i f not in 
f u l l terms a development of economies of scale, def ini te ly certain 
economic activities of scale in particular competitive sectors. 
These, however, are not necessarily ident i f ied wi th their 
conglomeration as an organisational f o r m . Such economic 
activities of scale (whether public or private ones) may be 
capable in turn of promoting extensive f ixed capital investments, 
oriented to improve low technological organisational and labour 
capacities of both large and middle-small scale economic 
activities that are s t i l l widely spread in Greece 1 6 . 

I f this is the case, the "F.S. school" concepts do not 

merely inadequately mir ror the content, the character, and the 

prospects of restructuring attempts of certain peripheral economies 

1 5 . NICS = New industrial countries 

1 6 (e.g. by the establishment of new forms of management services, expansion 
of information facilities, sufficient infrastructure for organising their marketing and 
their wholesale and retail networks, extensive state policies towards the development of 
properly skilled workforce and so forth) (Vernardakis, 1989; Giannitsis, 1986, 1987, 
1992; Lymberaki, 1988;). 
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like that of Greece, that are, to a great extent, dissociated f r o m 
interests and goals, that the "F.S. school" has assumed, but i t 
also has certain d i f f i cu l t i e s as an adequate scenario, for these 
economies' way out of their recession, and the securing of a new 
economic development in more advanced terms in the early 1990's. 

THE GREEK CASE A N D SOME "NEO-FORDIST" ASPECTS: THE 
N I D L APPROACH 

Since neo-Fordist concepts, and part icular ly the Regulation 

schools approach, have supplemented our thoughts and also 

critiques on both, the "Flexible F i r m " and the "F.S. school's" 

views, let us pay attention to some particular aspects of the broad 

'neo-Fordist ' l i terature concerning more directly peripheral 

economies such as Greece, and more part icularly to the " N I D L " 

approach 1 7 (L ip ie tz , 1982, 1985; Froebel, 1980; Wallerstein, 

1983). 

This approach has been part icular ly interested in studying 

Fordist socio-economic patterns of production, work organisation, 

and socio-economic regulation, in relation to specific 

national/regional socio-economic patterns that had not extensively 

fo l lowed Fordist forms of capital accumulation and economic 

regulation (insofar as the wide range of their economies is 

concerned) such as the exploration of northern advanced European 

regions' development in relation wi th the less advanced 

1 7 N.I .D.L approach = New International Division of Labour approach 



-35-

developmental patterns of southern Europe including Greece 
(Lip ie tz , 1985; Wallerstein, Keyder, 1983). 

In addit ion, the " N I D L approach" has been interested in 

studying current processes and forms of internationalisation of 

capitalist economies and their interaction wi th less advanced ones. 

More specifically i t has been interested in exploring current shifts 

on the part of multinationals to relocate parts of their production 

to what was previously their "periphery" (e.g. the regions of 

Southern Europe) mainly because of assumed capacities for labour 

intensive production processes in low wage economies such as 

those of Portugal and Greece (Wood, 1989). 

This scenario may be assumed in turn to include suitable 

work, management, and employment patterns fo r the above 

mentioned needs of relocated "labour intensive" manufacturing or 

service activi t ies. Such work, management and employment 

patterns may be regarded as: F i r s t l y , encouraging the 

continuation or restoration ( in the case of non-existence) of 

Taylor is t methods of organising low ski l led , intensif ied and cheap 

labour; secondly, retaining quite s tr ict and authoritative Taylor is t 

forms of managerial control and regulation over labour. 

In br ief such a scenario can be regarded as one that is 

basically oriented to and presupposes fo r its successful 

materialisation the restoration of a sort of a "neo-Taylorist 

model", being deprived of advanced technological, organisation 

and labour improvements, and also of relatively advanced, both 

for the economy and workforce , forms of Fordist types of 
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economic regulation similar to those of advanced European 
economies of the past. 

What may be the relation between the above mentioned 

"developmental scenario" for peripheral economies l ike Greece 

and the f l e x i b i l i t y debate? 

1) From a methodological point of view i t may be 

considered as a broader view, approaching current f lex ib le 

strategies at a more global stage that are basically concerned wi th 

f l ex ib le economic and work shifts of whole sectors/regions i f not 

national economies. 

2) Broadly speaking such a scenario, in my view, may also 

incorporate up to a point , EEC, OECD and I M F current global 

economic strategies but also speaking about Greece, of indigenous 

capital interests too, not hesitating to ' sacr i f ice ' natural 

developmental goals in favour of possibly higher security, and low 

r i sk , by becoming involved in plans orient ing to the 

transformation of a s ignif icant part of Greek economy to 'a direct 

branch' of multinationals. 

3) Final ly this scenario may be wel l served by old and 

current, already widespread, f l ex ib le economic and labour 

practices and present state policies, encouraging forms of a 

numerical f l e x i b i l i t y which w i l l be more suitable to those "newly 

established" labour intensive industries. In this way, i t may be 

assumed that those economic activit ies, based on multinationals, 

w i l l gain wi th reference to both their core and their peripheral 

workforce cheap labour costs, forms of intensif ied labour, greater 
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f lexibi l i ty , and through their supplementation by selective and 
dividing neo-Tayloris t managerial strategies, more compliant 
behaviour on the part of their workforce. 

Greek polit ical and academic debates, in the late 1980's in 

particular, attempting to interpret the content and prospects of 

state economic and labour restructuring shifts , have not excluded 

such a scenario from their attention 1 8 . However, such debates have 

cast doubts on whether such a scenario actually has the capacities 

to be put into practice extensively in Greece , and through such an 

exploration with reference to the Greek case, have indirectly 

challenged in more theoretical terms, the suff ic iency of the 

" N I D L " approach in several aspects . Let us pay more attention 

to the more theoretical arguments on the topic since what is going 

on in more practical terms wi l l be presented in the fol lowing 

chapters. 

According to the cr i t ica l views of several specialists that 

have drawn attention to the topic, even these broader concepts to 

economic and labour f lexibi l i ty suffer from certain di f f icul t ies . 

This is due to two main reasons: 1) they have not taken into 

account more complex factors or processes through which 

multinationals' shifts and developments are defined at present, and 

1 8 Furthermore, this has been done, due to a very recent extensive campaign on 
the part of Greek state policies that more or less promotes Portugal's present 
developmental shifts (that are in part related to multi-nationals' extensive investing 
activities in this country), as the paradigm that the Greek economy has to follow in the 
future to secure new paths of development in the 1990's (see Ioakimoglou, 1991, 1992; 
Rylmon, 1992; Giannitsis, 1992). 
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2) the constraints and dynamics that each particular peripheral 
socio-economic pattern presents with reference to the capacities 
of the materialisation of the N I D L scenario. 

Speaking of Greece as a particular case of Southern 

European countries, such more complex factors may be the 

fol lowing: 

a) On the economic level: 

1) the small internal market of Greece; 2) the 

lack of an adequate state and other infrastructure, (e.g. banking 

and credit faci l i t ies legal limitations and so on); 3) the 

continuation of the great structural , and sectoral discrepancies of 

the Greek economy such as the low degree of vert ical integration 

of production, and services , that do not facilitate even those less 

advanced multinational activities taking place in Greece due to the 

high f inal cost of their investments. 

b) On the socio-polit ical level: 

1) The juxtaposed interests on the part of different 

sections of Greek capital , that are not necessari ly s imilar to those 

of multinationals. Such contradictory interests have been 

expressed so far, either by targets orienting towards the 

preservation of the traditional economies and markets on the part 

of medium and small capital activity, or oppositely, by goals 

aiming at a more advanced form of industrial isat ion, and new 

development not dependent on multinationals on the part of more 

advanced sections of large capital; 
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2) The state, polit ical parties' and labour movements' 
practices that usually have their "own history" and dynamics, in 
differentiating, postponing, or radically changing the multinational 
strategies; 

3) the labour "culture" of the population in both 

economic and socio-cultural terms. For instance the lack of 

availabil ity of a certain category of the workforce , that under its 

past development has gained significant work and social rights, to 

be pliant in employment and retaining such an anachronistic 

production and labour framework. 

c) F ina l ly to be considered are external factors related to 

the international socio-economic environment. These have to do 

with changes in the European and international environment in 

general, and spec i f ica l ly , with the recent pol it ical and economic 

changes in Eastern Europe which offer, compared to the past, the 

challenge and possibil ity for multinationals to also take advantage 

of those economies by a respective penetration (Papandreou, 1981; 

Vernardakis , 1989; Oianni ts i s , 1992; Marmagiol is , Pacsinos , 

1990; To l io s , 1990). 

Attempting to theorise on the above mentioned critiques 

that have been mainly presented in the form of a polit ical or a 

journal is t ic debate, let us present three more theoretical issues 

with reference to the topic, that have not been suff iciently 

explored by the N I D L approach: 

a) The less advanced "peripheral" societies, l ike Greece, do 

not present only advantages in economic and labour terms for the 
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realisation of the multinational strategies, but certain 
disadvantages. These are related to the highly varied and uneven 
internal economic and labour patterns which these societies have 
presented in their past and current development. Despite the 
preservation of a relatively cheap work-force , such patterns on the 
one hand if less developed, do not facilitate or encourage a kind 
of relocation of even those less advanced economic activities of 
multinationals due to other disadvantages badly affecting economic 
profitabil i ty. Th i s comment is referred for example to the already 
mentioned diff icult ies concerning the lack of available state and 
further economic infrastructure, the sectoral and structural 
disparities of the Greek economy, and so forth. On the other hand 

as far as a certain part of Greek economic activities are 
concerned - if more developed (and therefore disposing up to a 
point actual capacities for more advanced developmental choices 
than of those that "are suggested" by multinationals) , they can not 
be so easily combined with the above mentioned s strategies' of 
multinationals. This comment is referred to a certain part of Greek 
capital which has succesful ly operated in the past by a more 
advanced model assimilated to Taylor i s t and in part Fordis t forms 
in both their economic and labour structures and it has achieved to 
improve them, gaining more advanced types of economic activity. 

2) Peripheral societies like al l other societies not merely 

in economic but in broader socio-polit ical and cultural terms 

present multi-faceted and contradictory aspects. Speaking for 

Greece as a particular peripheral society in terms of the wide 
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range of its economy, it might be considered as st i l l operating by 
less advanced technological , organisational and labour patterns, 
and therefore as one that presents great di f f icult ies in fol lowing 
the rhythms and the more advanced targets of its other "European 
partners". However this doesn't mean that in terms of needs and 
expectations it is necessari ly eager to restore, or to further 
develop as an alternative choice, an anachronistic mode of social 
development that such a scenario ( N I D L ) has prescribed. 

This is mainly due to the fact that though a peripheral one, 

the Greek economy and society through the past and present forms 

of internationalisation in which it has also been involved, has 

radically changed the needs, the interests and l i fe-styles of its 

population in economic, social and cultural terms. As a result it 

requires more advanced developmental directions, s imilar to those 

of the more advanced European societies with similar advantages 

which derive through such a process, to those that the more 

advanced European countries offer to broad categories of their 

populations. 

I f this is the case, the diff icult ies that Greece as a case of a 

peripheral economy presents, with reference to the 

multinationals' current strategies, brings about a further point 

that needs greater theoretical consideration. This is the 

underestimating of the problems that the uneven socio-economic 

and cultural real ity, even within different European nations, 

regions, sectors, or particular fields of economic activities bear, 

that has been very closely related to the present developmental 
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diff icult ies if not "deadlocks" in Europe. These have more than a 
few times, been derived from simplif ied and ' l inear' strategies 
both on the part of multinationals and on the part of current 
underlying European Unif icat ion goals that presuppose 
'equivalent' socio-economic patterns that do not actually exist at 
the moment and have exerted so far not mainly in favour of 
reconcil ing such different societal patterns and disparit ies, but 
basical ly in favour of the successful restructuring and 
development of the most advanced late capitalist economies in the 
1990's. 

3) F ina l ly the above-mentioned considerations raise in turn 

broader theoretical issues, namely that attempts at interpreting 

and predicting international and national general socio-economic 

scenarios of trends are legitimate, but they should be more open-

minded by: 

f i rs t ly , exploring their contradictory faces and possible 

alternatives that exist in their materialisation; 

secondly, by taking into account that even if such trends 

are indeed underway, their actual materialisation is l ikely to be 

not only, and not often defined solely from the more advanced 

socio-economic patterns, and their international forms by which 

one part of them operates at present 1 9 . Instead they are usually 

defined in close relation and interaction with differentiated or 

1 9 (e.g. E E C , OECD, IMF, World Bank, Multi-national corporations and 
banks). 
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juxtaposed, sectoral regional or national socio-economic patterns, 
which though less advanced, present their own dynamics in also 
defining societal processes and developmental choices (Wood, 
1989; G a l k i n , 1988; Hudson, 1988); 

thirdly, by looking insightfully at the peculiarit ies of each 

socio-economic pattern (whether more or less advanced) beyond 

possibly reasonable concepts, which however are inadequate to 

interpret by themselves, particular societies' processes solely 

based on too abstract dichotomical c lass i f icat ions of those 

societies like "core-periphery", "less or more advanced", and so 

on; 

f inal ly , by taking into account not merely economic aspects 

but also wider socio-polit ical and cultural aspects of those 

societies that usually as a whole define the character and also the 

forms of the relations and interactions between national and 

international processes. 



-44-

C O N C L U S I O N S 

In this chapter we have attempted to relate the Greek case 

where it was possible and necessary to some of the most important 

aspects of the f lexibi l i ty debate. 

Through our exploration Greece has been presented as an 

alternative paradigm: 

F i r s t l y : It challenges either "Flexible F i r m " or " F . S . 

School" concepts and also certain aspects of the N . I . D . L . 

approach as adequate theoretical frameworks for interpreting 

current needs, interests and actual policies of labour restructuring 

in industrial ised countries that had not extensively experienced a 

Fordist past. 

Secondly: Greece is viewed as a national case explicit ly 

demonstrating that labour and employment restructuring may not 

necessari ly be oriented to a radical transformation of production 

and of the whole economic and labour patterns, but instead may 

serve short-term interests of retaining 'old' modes of capital 

accumulation or slightly differentiating them. 

Th ird ly : It may also be regarded among other national 

cases as a paradigm of a 'mosaic' of production, work, 

employment and managerial patterns (characterised by mainly pre-

Fordist .but also 'Fordis t ' and 'post-Fordist ' features) which even 

internally are unevenly structured. Hence, new economic and 

labour restructuring pol ic ies , whether f lexible or, may have 1) 

various forms and content, 2) different dynamics and constraints, 

3) different goals not necessarily al l of them to be directed to the 
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simultaneous transformation of its entire socio-economic regime 
(Stratoulis , 1988). 

F i n a l l y , through our exploration concerning the relevance 

of the current f lexibi l i ty debate to the Greek case, an attempt has 

been made to establish a more advanced theoretical terrain for the 

sociology of labour. Such a terrain should to a greater extent 

switch the often too abstract F lex ib i l i ty debate to the peculiarit ies 

of particular socio-economic patterns on a sectoral , regional and 

national stage as wel l as the specif ic forms of their participation 

and interaction with international socio-economic processes. 

In the three fol lowing chapters I w i l l attempt 1) to 

contribute to a more detailed exploration of the Greek case with 

reference to the topic and 2) to elaborate through it the 

assumptions and arguments related to the Greek case, that have 

already been presented in this chapter. 
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A P P E N M X N O . A l 

Roughly speaking, capitalist development has been 

identified by two distinctive historical periods. The f irst one was 

characterised by an 'expansionist regime' of capital accumulation 

based on the expropriation of 'absolute surplus value' via the 

marginalisation of the workforce's payments (either these are 

expressed in terms of wages and salaries or in terms of incomes 

with regard to the non-salaried work-force) . 

It was also identified with a regime of antagonistic 

regulation which had not adequately secured both capital's and the 

workforce 's reproduction needs. 

Such a regime of capital accumulation and economic 

regulation took place until the end of 19th century or, in some 

other views, until the inter-war period (1930). The second period 

was characterised by a regime of an 'intensive capital 

accumulation' comprised by more advanced - intermediate 

technology and also organisational patterns and based on the 

expropriation of relative surplus value. It was supported by an 

oligopolistic model of socio-economic regulation that established 

up to a point a relative correspondence of the increase of capital 

production and capital productivity with mass consumption 

patterns and also incorporating in part within the latter, certain 

categories of workforce. 
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This period of capitalist development has been identified 
with Henry F o r d , the owner of the innovative car industry in the 
U S A , and hence it is called Fordis t by several schools. 

It commenced during the inter-war period but was further 

generated and consolidated as the relatively dominant paradigm 

across almost all the advanced early industrialised societies by the 

New Deal Doctrine in U S A and the Bretton Woods Treaty in 1948 

in which its principles for the f irst time were explicit ly c lar i f ied 

on an international level (Boyer 1986, Lipietz 1987). 

It must be taken into account that "Fordism" as a term has 

not been treated in a single way on the part of individual scholars 

as well as schools. In the Regulation Approach that this study by 

and large has adopted the Fordis t regime of accumulation and 

socio-economic regulation, though considered as being the 

dominant paradigm across al l the more advanced industrial 

societies especially in the post-war era, is neither reviewed as the 

unique model of capital accumulation and economic regulation 

across a l l the capitalist societies (e.g. the newly industrial ised 

ones) nor is it perceived as one including a single form of 

capitalist production and reproduction in each particular society 

and economy even in those that were the more advanced (or what 

we called Fordis t Centres ) . It has also neither been solely 

identified with the agglomerate forms of the organisation of 

production and of labour, nor merely with labour and production 

techniques (technical , managerial, organisational) . 
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In "Regulation" theorising every regime of capital 
accumulation and socio-economic regulation is l ikely to include 
uneven patterns of societal development, different modes of 
production, and a variety of ways of these modes' interweaving on 
a regional, national or international stage, different forms of the 
organisation of production, competition, state regulation, as wel l 
as of participation in the I . D . L . 

The regulation approach also goes beyond a pure economic 

or technological determinism, and a functionalist perspective (this 

has been manifested in several systemic theories so far ) , by 

understanding regulation as a complex societal concept identified 

with a broader social pattern of Hegemony by which each one 

particular region or country operates and interacts with others. 

This is usually defined by entire societal terms e.g. 

economic, labour, technological, sc ient i f ic , ideological and 

cultural and also includes their possible antagonistic or 

contradictory faces. 

F i n a l l y , it perceives such societal patterns of Hegemony as 

ones not necessari ly defined by solely conscious and deliberate 

social mechanisms, but also as the spontaneous result of the 

specif ic forms (both intentional and unconscious) that social 

forces and social relations take in particular societies. 

In brief the regulation approach has contributed, to my 

view, a great extent to a conceptual reconcil iation of several 

aspects concerning history, sociology, economy and polit ics , and 

also on the switching of the too abstract levels of theorising 
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socio-economic developments (that had characterised not merely 
Functional ist and Systemic thought, but also the Marxist thought) 
to the specifications and peculiarit ies of the content and the forms 
of particular socio-economic patterns as wel l as of their 
interweaving and interaction in a given space and time. 
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C H A P T E R 2 

P O S T - W A R F O R M S O F S O C I O - E C O N O M I C D E B E L O P M E N T , 
W O R K . P A T T E R N S A N D L A B O U R R E L A T I O N S I N G R E E C E 
P E R I O D , 1960-1975: 

In this chapter we w i l l f irst attempt to highlight, from a 

sociological point of v iew, issues concerning the historical 

peculiarit ies which have characterised the transition of the Greek 

peasant and 'petty commodity production' economy to its later 

attempts towards industrialisation and modernisation. This period 

may be considered as one of great importance with reference to 

the model of socio-economic development that Greece has followed 

and preserved t i l l the 1980's. Secondly, we w i l l also particularly 

focus our interest in presenting the character of industrialisation 

and further economic development that Greek society has promoted 

from the inter-war period, and basical ly in the post-war period 

(1960's and 1970's) , in relation to the work and labour relations 

patterns which have supplemented this development, including 

their f lexibi l i ty aspects. Such an exploration is also l ikely to 

provide some deeper explanations of the present character of the 

cr i s i s of Greek socio-economic and work-patterns in the 1980's as 

well as the character of the restructuring labour policies 

( including the f lexibi l i ty issue) presently underway. 

G R E E K E C O N O M Y A N D S O C I E T Y B E F O R E 1960: T H E 
B A C K R O U N D 

Before the 1960's, Greece had not experienced any 

signif icant type of mass industrial isation during its socio-
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economic development which would have been l ikely to enable it 
to overcome the socio-economic patterns of its traditional 
agricultural and petty commodity production. It did not follow 
parallel routes of development to other more advanced European 
regions, whose international relations (economic and pol i t ical) and 
also inner processes had quickly generated a faster and more 
radical capitalist industrial ism and labour relations transforming 
their territories to 'advanced regimes of intensive capital 
accumulation and economic regulation'. 

I f , in L ip ie tz ' s view, Fordism has been characterised as a 

long-term histor ical period distinguished by two processes, one of 

intensive capital accumulation, and the other of mass production 

and mass consumption, then Greece was only involved peripherally 

in them ( L i p i e t z , 1983). The relatively recent liberated history of 

the Greek region, after the yoke of the Ottoman Empire (1830-

1870), may be characterised by the fol lowing distinctive features 

concerning the state of its international relations,and also its 

national socio-economic processes (more or less similar to the 

other Balkan countries of the same period) (Mouzel i s , 1986). 

1. From the beginning of its liberated history the Greek 

semi-feudal society, which was overwhelmingly peasant and 

supplemented by short and limited "commodity production", had 
* 

been compelled to be 2 0 strongly based on an exploiting state of 

unequal trade and credit exchanges, expressed in forms of the 

due to the acute problems of the previous state of war 
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continued resorting of the Greek state to foreign loans provided 
by the dominant powers of Europe (England, F r a n c e ) , who were, 
at the same time, the polit ical guarantors of Greek liberation from 
the Ottoman Empire . Hence, Greece, with other regions, 
facilitated up to a point those countries' inner processes of 
accelerating the rhythms of capital accumulation in their 
territories and of gaining a more advanced and faster 
industrialization of their economies (Mouzel i s , 1978; Gordatos, 
1977; Svoronos, 1978). 

2. The creation of a premature state and state mechanism 

was another his tor ical peculiarity of Greek socio-economic 

development. Resorts to foreign loans and, through them, the 

continuation of the unequal state of credit exchanges, to different 

degrees was one of the main problems of the Greek economy, even 

until recent years . It led Greece more than once to bankruptcy and 

retarded, to a great extent, the deployment of any kind of 

indigenous steps capable of solving the acute socio-economic 

problems of that period, as well as of transforming traditional 

socio-economic patterns of Greek society, to more advanced 

forms. 

The economic role of the Greek state was init ial ly limited 

to a 'tax-collector and tax inspector's ' activities whose task was 

not only to allow unequal foreign exchanges but also to facilitate 

the distribution and redistribution of incomes in favour of the 

traditional economic classes and of new bureaucratic ruling 

classes that had emerged from the expansion of the aforementioned 
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state activities (Tsoukalas, 1981; Mouzel is , 1986; 

Papandonakis, 1983). 

Nevertheless, un t i l the 1960's the economic role of the 

Greek state had increased by its close involvement in important 

banking and credit activities of which a s ignif icant part was 

directly controlled by i t , as wel l as in modest policies to organise 

a kind of national infrastructure (e.g. telecommunications, 

e lectr ic i ty , transportation, etc.) . 

These developments, however, were never extensively 

oriented at encouraging productive activities nor to reduce 

economic dependency f r o m abroad, manifesting its continual 

domination by indigenous social forces which d idn ' t present any 

radical interests or capacities (entrepreneurial, organisational, 

po l i t i ca l and even cul tural) in promoting industr ial isat ion and 

more advanced productive patterns of socio-economic 

development. Instead, they encouraged interests of a short-term 

speculative character whose target was enrichment and consumerist 

goals (Petras, 1984; Papandonakis, 1983). Therefore, even i f 

theoretically this prematurely interventionist economic role of the 

Greek state could be assumed as an important factor in 

accelerating radical developmental processes, compensating for 

the lack of dynamism among the petty and middle bourgeois 

classes, in fact the Greek state d idn ' t reflect the domination of 

w i l l i n g social forces to play this role. 

Instead, the weak and lagging economy of Greece had also 

inherited an unproductive bureaucratic mechanism, as wel l as a 
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rul ing class closely related to or overlapping with the advanced 
t radi t ional strata of peasantry and of petty bourgeoisie, thus 
re inforc ing the former socio-economic preservation of, and their 
po l i t i ca l domination over, Greek society. By contrast, the state 
discouraged any radical indigenous industr ial interests (that were 
existent in part in the Greek economic scene) to take place by the 
extensive investing and developing productive economic activi t ies. 
(Tsoukalas, 1983; Vergopoulos, 1983; Samaras, 1982). 

The aforementioned social forces continued to dominate, in 

various forms, over the state and the Greek pol i t ica l scene both in 

pre-war and post-war years. Temporary attempts on the part of 

large finance capital to take over state power fa i led , as did other 

more important ones on the part of the most radical but middle 

industr ial classes during the inter-war period (1920-1930) 

However it is also disputable in the sociological debate, whether 

the assumed capacities of those social forces could have radically 

changed the less developed structures of Greek economy and 

society in a more advanced direction in that period. In addit ion, 

class struggles on the part of a l imi ted working-class and more 

middle-classes, as wel l as of peasant classes, were expressed in a 

strong le f t i s t oriented po l i t i ca l movement aimed at gaining 

pol i t ica l power during the second wor ld war years. Nevertheless, 

they fai led once again to undermine the deeply established 

domination of the old tradi t ional classes, manifesting in this way 

the continued existence of lagging economic po l i t i ca l and social 
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structures in Greek society. (Tsoukalas, 1983; Vergopoulos, 
1983; Mouzel is , 1978; Seferis, 1978). 

3. The th i rd peculiarity of Greece was that the most 

advanced categories of the Greek capitalist class, who had been 

his tor ical ly involved in international commercial and 

transportation activities (merchant shipping) on behalf of the 

advanced industrialised countries of Europe, have been allowed to 

accumulate s ignif icant capital , that would have been able to 

reinforce the industr ial isat ion of Greece f r o m the inter-war period 

onwards. Nevertheless the interests of this class never became 

aligned to extensive direct advanced productive activities in the 

Greek t e r r i to ry . From the beginning, this section of Greek capital 

was strongly incorporated into cosmopolitan activit ies, playing a 

s ignif icant service role in the I D L (International Div is ion of 

Labour) of that period. Due to the lack of any national economic 

pol i t ica l and state framework (similar to those of already 

industrialised countries) being available to this capital i t d idn ' t 

r isk its high p ro f i t ab i l i t y in international businesses by 

d ive r s i fy ing , even a part of them, toward direct productive 

investments in Greece (Papandonakis, 1983; Petras, 1984; 

Svoronos, 1978). Instead they related to the Greek economy 

mainly through credit and bank businesses by part ial ly investing 

in service activities (e.g. tourism) as wel l as by becoming only 

temporarily involved in some direct, already matured, industrial 

activities (e.g. shipbuilding) part icularly in the post-war period. 

Furthermore, a s ignif icant part of their investments was based on 
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Greek state grants and not on their own funds (Samaras, 1982; 
Pousos, 1985; I l i ad i s , 1984). 

Since the detailed exploration of the pre-war period is out 

of the scope of this study these three reasons may provide a 

rough explanatory f ramework wi th reference to the slower steps 

used by Greek society to overcome its t radi t ional , socio-economic 

patterns of activities and thus to become involved in more 

radical and advanced forms of industrialisation and fur ther socio­

economic development. 

THE I N D U S T R I A L I S A T I O N OF THE GREEK ECONOMY I N 
THE 1960'S 

Roughly speaking, two dist inctive processes of socio­

economic development took place f r o m the inter-war period un t i l 

the middle of the 1970s, accelerating after the 1960s: 

F i r s t ly , a part ial industrial isat ion of the Greek economy, 

alongside the preservation of less developed economic activities 

assimilated to s t i l l "petty commodity product ion", across a l l the 

economic sectors (agr icul tura l , manufacturing, service), and 

secondly an increasing expansion and later generation of an 

extravagant but not advanced service economy, at the expense of 

the former attempt at industrial isat ion (part icular ly after the 

1970s). 

More specifically a modest and slow attempt of a 'pre-

Fordist ' type of industr ial isat ion at the beginning of the 1960's in 

particular was promoted by the indigenous large and 
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overwhelmingly less advanced t radi t ional capitalist classes, 
supplemented during the same period by a temporary and l imited 
location by fore ign capitals of some already matured Fordist 
industries in the Greek te r r i to ry . 

Foreign capital was concentrated upon previously 

unexploited fields by establishing some capital and basically 

intermediate industries (such as ref ineries , chemical products, 

metallurgy and mining industries), oriented at the beginning to 

external markets and later to internal ones, and creating in turn a 

modest and temporary indigenous interest in a few monopoly 

groups to invest in similar industr ial sectors, (e.g. ship bu i ld ing , 

steel industries, cement mi l l s ) . 

Both of these processes were apparent 1) in the dist inctive 

input of foreign entrepreneurial capital in Greece in the 1960's, 

which covered about 31% of the balance of payments of current 

account in that period, and 2) in the d ivers i f ica t ion of direct 

investments in those more advanced manufacturing activities 

(compared to the Greek tradi t ional ones) which in 1963 increased 

to 11% in total manufacturing. For the f i r s t time in Greek 

industr ial h is tory, the part icipation of those manufacturing 

industries in the Gross National Product (GNP) became about 7%, 

and such a process was fo l lowed by a s ignif icant increase in total 

manufacturing industries ' p roduct iv i ty , which achieved in the 

period between 1958 and 1973 a growth on average of about 8.5% 

per year, and by an annual increase of exports of about 10% 

(Doukakis 1985; p. 25). 
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These developments gave the impression of steps orienting 
to a radical and more advanced assimilated to a 'Fordist type' of 
industrial isat ion of the Greece of the 1960's, while for the f i r s t 
time Greece came to be included in the category of 'Newly 
Industrialised Countries ' ( N I C ' s ) . However, such a process 
proved only to be a 'quasi-Fordist moment' planted f r o m abroad 
into the Greek economy, and i t d idn ' t alter the t radi t ional and 
introverted character of the internal processes of the less 
developed capitalist socio-economic development of post war 
Greece. 

The penetration of foreign capital, though at f i r s t sight i t 

contributed more to the expansion of industr ial isat ion and less to 

an 'extroverted ' direct ion of the wide range of the s t i l l 

t radit ional Greek economy of the 1960's, d idn ' t help in the 

creation of a more advanced indigenous productive basis on Greek 

te r r i to ry . Firs t of a l l , this was due to the fact that its greater part 

was concentrated on already matured, mainly intermediate, and 

later consumerist sectors, and not on advanced capital ones (e.g. 

mechanical engineering) that were very poorly developed in 

Greece of that period (Rylmon, 1988, 1992). 

Furthermore, fore ign investors in the relatively more 

advanced ( in Greek terms) industr ial sectors, covering 50% of the 

total manufacturing investments during the 1960's, (Giannitsis 

1986; p.256) rapidly d ivers i f ied their interests, i n i t i a l ly 

penetrating in t radi t ional indigenous l ight industries and gaining a 

s ignif icant place in internal markets and later by abandoning 
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Greece as a f i e l d of any direct investment in productive activities 
in favour of other N I C ' s 2 1 . Similar processes were fo l lowed in 
the mid-1970's on the part of a few large Greek monopoly groups 
that had temporarily decided partly to d ivers i fy their t radi t ional 
f inancial and commercial business both in Greece and abroad, by 
becoming moderately involved in direct investment in the above 
mentioned industries (Giannitsis , 1983, 1986; Vernardakis, 
1989, Christodoulou, 1988; Samaras, 1982). 

THE PRESERVATION OF THE T R A D I T I O N A L PATTERNS OF 
ECONOMY A N D THE EXPANSION OF THE SERVICE 

ECONOMY AFTER THE 1970*S: 

The in i t i a l post-war 'conjuncture ' for Greece, such as the 

s ignif icant concentration of indigenous but mainly of fore ign 

finance capital in Greek t e r r i to ry , through the use of the Marshall 

plan and signif icant US aid given between 1945-1955, was not 

translated by state and indigenous capitalist classes to targets 

fac i l i t a t ing the development of a relatively independent and more 

advanced productive base fo r the Greek economy. State policies 

that could enable such attempts to take place, were not oriented in 

the above mentioned directions, but instead they were focused 

upon : 

F i r s t ly : attracting foreign capital (part icular ly f r o m USA) 

to take up the role of the advanced industr ial is t of the Greek 

economy, without at the same time being interested in taking 

NIC = New Industrialised Countries 



-60-

more than f inanc ia l , but developmental advantages of these more 
advanced capitals ' relocation in Greek te r r i tory 

Secondly: to the further quantitative expansion of 

t radi t ional patterns of economy without at the same time 

encouraging their qualitative improvement (sectoral, 

technological, organisation and labour). 

Th i rd ly : to an extravagant expansion of t radi t ional types of 

construction activities necessitated in part by the acute housing 

problem f o l l o w i n g war (note fo r example that between the 1950's 

and the 1970 30-40% of total direct public and private 

investments were oriented to housing). (Doukakis 1985; p .20, 

Samaras 1982 p.261) 

Fina l ly : State policies were very l i t t l e oriented to the 

creation of a public infrastructure fac i l i t a t ing both production and 

part icularly reproduction needs in an harmonious and controlled 

fo rm, which to a great extent had characterised the post-war 

'Fordis t ' state's economic regulation. This process had broader 

impacts on the whole developmental pattern of Greece. 

A subsequent result of the state and indigenous capital 

strategies, was 1) the steady preservation and development 

(alongside the part ial but relatively more advanced forms of 

industrial isat ion) of the t radi t ional , low productive patterns of 

economic act ivi ty across al l the sectors, that in Marxis t 

terminology were rather assimilated to or s l ightly different ia ted 

f rom either ' s imple ' or ' re lat ively expanded' commodity 

production: 2) and after the 1970's in part icular, an 
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extraordinary development of a similar low productive type of 
service economy ( in commerce, tourism, transportation, etc.)- The 
latter was neither orientated to faci l i tate more advanced 
production activit ies, nor can be seen as being an expression of an 
accelerated industr ial development of the Greece of the 1960's and 
the 1970's, similar to the advanced Fordist European economies of 
that period. Instead this process, alongside pol i t ica l reasons 
(namely the state terror ism against the defeated post-war l e f t -w ing 
pol i t ica l movement, that took acute forms in the countryside), was 
heavily necessitated on the one hand by the progressive recession 
of parts of the t radi t ional economy, especially of the agricultural 
sector, and on the other hand by the weakness of 'quasi-
industr ia l isat ion ' in securing employment opportunities and also 
adequate subsistence incomes, through them, for the surplus 
workforce of that period (Vernardakis, 1989; Samaras, 1982; 
Mal ios , 1978; Mosconas, 1984; Christodoulou, 1988; M i l i o s , 
1988). 

This process was also reinforced by the lack of available 

post-war state economic regulation, concerning the creation of an 

adequate infrastructure easing both production and social 

reproduction requirements (e.g. education, health, transportation, 

housing and so on). Subsequently such a lack of available state 

policies meant that these needs had basically to be satisfied by 

uncontrolled, and therefore not rationaly planned, low quality and 

low product ivi ty , as wel l as very of ten 'speculative' 'petty 

private ' activit ies. Final ly it was also reinforced by the lack of 
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any state regulating measures of the labour markets which 
subsequently compelled the surplus work force to secure 
employment and income in low-range economic activities that, 
both in terms of production and market demand, as well as of 
sk i l l s , technological infras t ructure , and investment cost, could be 
available to them. This is the reason that alongside the already 
existent-traditional economic activities of the manufacturing sector 
and the agricultural sector, the expansion of a poorly 
advanced service economy was to a great extent re inforced, 
expressed in forms of less advanced petty and basically domestic 
f i r m s , and also in self-employment (Tsoucalas, 1983; 
Vergopoulos, 1986; Mosconas, 1986): 

In this context the dist inctive feature of these state 

policies, and the socio-economic processes that fo l lowed f r o m the 

1960's un t i l the mid-1970's in particular, might be conceived as 

re inforc ing a less advanced and low productive socio-economic 

pattern of indigenous development, alongside the part ial attempts 

at industrial isat ion across al l the sectors of the Greek economy, 

namely both in the production and reproduction sphere, ref lect ing 

in more theoretical Marxis t terms a process of s t i l l low direct 

submission and capitalisation of a s ignif icant part of both 

production and reproduction activities in Greece 2 2 . 

2 2 . Such an evaluation has been based on an interpretive theoretical approach that 
regards both production and reproduction spheres as ones that are not only productive 
in general but, under certain historical circumstances, can both become productive to 
capital as well. 
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The above mentioned processes may be summarised in the 
f o l l o w i n g data: 

a. In 1957 the share of the t radi t ional agricul tural sector 

in GNP was 36.7%, that of the manufacturing sector 24%, and 

that of services 37.2%. In 1973 the share of the same sectors in 

GNP was 14%, 36% and 46% while in the 1980's i t was 14%, 

32% and 51% respectively. 

b. Between 1960 and 1973 the rate of growth of 

manufacturing was about 11% per annum while that of services 

was 7.5%. However, between 1973 and 1979 the average rate 

of growth of the manufacturing sector was only 4.4% and in 1980 

only 3% while that of services increased to 17% .(Giannitsis 1986, 

p.248). 

Employment Features 

d. In 1951 the salaried workforce was 31,2% of the 

economically active population (EAP); in 1971 i t increased to 

39,3% and only in 1981 did i t manage to approach 48% of the 

E . A . P . , overwhelmingly employed in the service sector. 

Despite this development, Greece is one of the last countries of 

the OECD, even compared to other regions of southern Europe, to 

have not yet generated a salaried workforce (OECD reports 1985, 

in Doukakis 1985; p. 10). 

e. Instead in the period f r o m 1960 un t i l 1980 an increasing 

development of self-employment and of petty and medium sized 

f i rms was evident across all sectors but mainly in the tertiary 
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sector which f r o m a level of 13% of EAP f r o m 1963 unt i l 1966, 
reached 18.4% of EAP in the period 1968 unt i l 1971, and 24% of 
EAP in 1978. While i t has been estimated to be about 47% of EAP 
in 1989 ( including small domestic f i rms and medium sized f i rms) 
(Christensen 1992; p.23-32). 

The "steady" role of patterns assimilated to petty and 

medium sized commodity production across al l the sectors (and not 

merely in the s t i l l too large agricul tural one) in the Greek post­

war developmental pattern may also be i l lustrated by the f o l l o w i n g 

data wi th reference to employment forms and structure: 

1. From 1951 to 1981 another study pointed out that over 

one-half of the EAP belonged to the categories of the petty 

employers ( in domestic f i rms) and also the self-employed. 

Furthermore, during the same period the petty commodity 

production - economic activities included 97% of industr ial shops 

and around the 60% of the workforce . (Mosconas 1984; p. 186-

187). 

2. In 1961 the non salaried workforce and petty employers, 

amounted roughly to two thousand people in manufacturing, over 

thir ty thousand in construction, and two hundred and eighteen 

thousand people in the commerce sector. In 1971 i t was reduced 

to one hundred and sixty f ive thousand people in the 

manufacturing sector, while i t was dis t inct ively increased in the 

other two sectors. I n 1971 the total salaried workforce was 43.6% 

of the EAP with 39.3% in commerce and the other service sectors 

(Rylmon, 1992; p .52) . 
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This structure of the post-war patterns of development 
reached its peak at the end of the 1970's leading to a deep 
structural crisis of the Greek Economy and to shifts in the mid-
1980's oriented to restructuring the economy and labour whose 
character we w i l l present in the f o l l o w i n g chapters. Let us 
conceptualize in more theoretical term the mode of capital 
accumulation and economic regulation in post-war Greece, relating 
that to established labour patterns and labour relations ( including 
f l e x i b i l i t y issues) and exploring their interaction. 

THE PRE-FORDIST CHARACTER OF GREEK 
I N D U S T R I A L I S A T I O N 

I t may be obvious f r o m the br ie f account of Greek 

industrial isation of the 1960's mentioned above that the Greek 

economy did not extensively experience a 'Fordis t past'. The 

l imited and short term increase in industr ial development had a 

pre-Fordist character. In Greece temporarily and peripherally to 

Fordist centres, less advanced 'Fordis t ' industries emerged, in 

both the private and public sector, but never established a 

'Fordist regime' of capital accumulation and of economic 

regulation. 

This may be debated theoretically both f r o m the point of 

view of conceptualizing Fordism as more a technical and 

organisational model of production, and also f r o m the point of 

view of seeing Fordism as a broader model of economic regulation 

and 'regime of capital accumulation' (L ip ie tz , 1986). 
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1. As far as the wide range of industr ial activities are 
concerned, Greece had never generated a mass Fordist type of 
advanced industr ial or service activities oriented to the creation of 
a relatively independent and advanced productive basis fo r the 
economy (e.g. by the development of capital and intermediate 
sectors alongside the consumerist ones). A process that produced 
as a result a t radi t ional l ight industr ial sector incapable of 
generating complex manufacturing production, supplemented by 
intermediate technologies, characterised advanced Fordist 
economies of the same period. I t is dis t inct ive, in this sense, that 
all the sectors being concerned wi th the production of means of 
production remained marginal and disintegrated during the whole 
1960's and 1970's even u n t i l the present. 

Nor were there extensive Fordist organisational patterns of 

work (e.g. prevalent assembly line mechanised production wi th a 

high and strict specification of tasks). 

While these patterns of organisation existed in part (e.g. 

in the texti le and shoe industries or in certain administrative work 

in large private f i rms as wel l as in the public sector) they were 

not combined wi th technological ones, and therefore did not 

manage to achieve a strict separation of the conception f r o m the 

execution of work tasks, due part icularly to the low mechanisation 

of the labour process wi th in those activi t ies. Therefore, 

Taylor ism as a more advanced managerial model of organising 

labour, closely related to the Fordist type of technological 

patterns supplementing production, d idn ' t take place on a massive 
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scale in Greek industries either. However it did appear in part, 
though in less advanced productive patterns, as a model of an 
extremely authoritarian and paternalistic managerial style (both on 
the part of the state and on the part of large f i rms) of organising 
and cont ro l l ing a very cheap workforce in these f i r m s , partly 
because of the lack of more advanced structural , organisational 
and technological improvements in their patterns of production 
(Doukakis 1988, Alexander 1964). 

2. Greek attempts at industrial isat ion d idn ' t generate a 

Fordist economy of mass production oriented to mass consumption 

patterns. Instead, due to the lack of any mass and competitive 

indigenous production, both production and in part consumption 

were mainly satisfied by the import of industr ial and consumerist 

products. 

3. In addit ion, due to the lack of an "intensive capital 

accumulation process" in Greek te r r i tory (as a result of these 

processes), Greece could not secure a more advanced Fordist 

regime of economic and labour regulation, e.g. by enabling even 

temporarily a correlation of the increase of the economic 

product ivi ty to a respective increase of the workforce ' s payment 

standards, or of welfare state policies thereby encouraging the 

generation of internal mass consumption patterns, in which a great 

part of workforce could be included. This process that, to a great 

extent, took place for a certain period in advanced Fordist 

economies, never characterised the post-war pattern of Greek 

socio-economic development and capital accumulation. 
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By contrast, a dist inctive feature and also the basis of the 
Greek mode of pre-Fordist accumulation was the extreme 
marginalisation of workforce payments, and through them, the 
exclusion of a s ignif icant part of the workforce f r o m any 
part icipation in indigenous consumption patterns. 

4. In addit ion, according to several scholars, despite a 

reasonable capital accumulation gained through the "pre-Fordist" 

and "quasi-Fordist" expansion of industr ial and other economic 

activities of the 1960's, but also through transferred "surplus 

value" and incomes f r o m abroad, the main part of re-investment 

was oriented towards fur ther expansion of the existing patterns of 

these businesses, and hardly towards qualitative amelioration of 

their technological, organisational and labour forms. Instead, 

gains were gradually directed to the easing of short term 

p r o f i t a b i l i t y , by being overwhelmingly oriented beyond advanced 

direct productive f ields due to its higher investment cost. 

5. Tradi t ional f l ex ib le labour patterns, whose character we 

w i l l present in more detail later, expressed the steadily preserved 

tradi t ional modes of capital accumulation, in the post-war era, and 

in turn served well their fur ther expansion, while in doing so, 

discouraging in macro terms any fur ther expansion and more 

advanced developments in the industr ial isat ion of the Greek 

economy. By contrast, their continuation was an additional 

factor exacerbating fur ther expansion of low productive and low 

quality economic activities across al l sectors including the 

informal economy, part icularly after the mid 1970's crisis 
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(Georgakopoulou, 1986; Vergopoulos, 1986; KEPE, 1992, 

Tsoucalas, 1986; M i l i o s , 1988). 

FEATURES OF LABOUR PATTERNS, LABOUR RELATIONS, 
AND LABOUR F L E X I B I L I T I E S OF PRE-FORDIST 

I N D U S T R I A L I S A T I O N OF THE 1960'S-1970'S, THE 
B A C K R O U N D : 

1. As has already been b r i e f ly mentioned, the Greek post­

war indigenous attempt at industrial isation overwhelmingly 

continued to be oriented to an expansion of pre-war t radi t ional 

l ight , petty and medium sized industries (almost exclusively 

targeting internal markets such as tobacco, texti les, c lothing, 

shoes and food) , and also to be based more or less on the 

t radi t ional technological, organisational and labour patterns, by 

which such activities had operated in the pre-war period. While 

in the pre-war period these industries consisted of 55-58% of total 

manufacturing in the 1960's they were 45-48% of i t . (Samaras 

1982; p.56) 

2. As far as the degree of concentration of such industr ial 

capitals is concerned, they have been overwhelmingly organised in 

petty and medium sized industr ial shops. For example, while in 

the pre-war period, 90% of them used to employ less than ten 

employees, in the 1960's the f igure remained high at 80%. Only 

in the mid-1980's did such small f i rms diminish to 43% of the 

total number of manufacturing f i r m s , manifesting trends of capital 

concentration in favour of large and medium sized industr ial 

activities (Mosconas 1984; p .187) . The product ivi ty of such f i rms 

was naturally low not due to their small size necessarily but due 
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to lack of any f inancial capacities on their part for technological 
improvements and also due to the lack of a satisfactory 
infrastructure, through the Greek state and wider economy, 
enabling them to make their activit ies more advanced (e.g. in 
terms of material , and technical means in relatively low prices, 
informat ion , and planned marketing services, suf f ic ient co­
operative organisation patterns, and so on). 

I t is characteristic that the added value of very small size 

f i rms in the early 1980's was s t i l l 31% of the added value not 

merely of those f i rms employing over 100 employees, but of those 

employing up to 30 (Vernardakis 1988; p. 171). 

3. Greek industrialists lacked both interest, and up to a 

point the capacity to promote any industries related to the 

production of capital and advanced intermediate products, and also 

to exploit the mineral wealth of the country (which almost 

exclusively was the f i e l d of a small number of foreign f i r m s , 

orienting their intermediate products basically to external 

markets). As a result, they proceeded wi th very slow 

technological improvements even in l ight industr ial act ivi t ies , 

which were basically supported "more by handicraft" or less 

advanced semi-mechanised technical means, rather than by an 

extensive mechanised production. For example, the part icipation 

of mechanical engineering in total manufacturing in both the pre­

war and post-war period, did not go beyond 3-4.5% of GNP, wi th 

1960 being the only exception (7 .1%) mainly due to the 

acceleration in fore ign investment (Giannitsis , 1986, p.259; 
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vSamaras, 1982, p.56-57). Hence direct technological dependency 
was the rule for that type of industr ial development, and for this 
reason the direct f luctuat ion of its economic product ivi ty and 
p ro f i t ab i l i t y was dependent on external factors as we l l . 

S t i l l in the 1980's studies have estimated that import 

expenditures fo r materials and technological equipment reached 

almost 80% of the total added value of a s ignif icant part of 

manufacturing products. In the period between 1963 un t i l 1980 by 

contrast, the OECD reported that Greece, among the other 

members, was the unique country which diminished the export of 

manufacturing products wi th complex technological composition 

(Giannitsis 1986; p.258; Vernardakis 1988; p .47) . 

4. Industr ia l izat ion attempts in the 1960*s, and in 

part icular , in the 1970's were basically oriented to a great extent 

towards the quantitative expansion of business, and to a lesser 

extent towards their technological modernisation. This is shown, 

fo r example, by the structure of direct investments, which were 

overwhelmingly oriented to an expansion of f i xed plants, rather 

than a d ivers i f ica t ion of technical means and organisational 

patterns (Samaras, 1982). This process was fo l lowed in turn by 

no signif icant increases of the rates of salaried employment in 

general (and in the manufacturing sector, in part icular) both on 

the part of large and medium/small f i rms . 

5. Therefore, such a type of industr ial isat ion was heavily 

based on the increase of f ixed plant operations, entailing forms of 
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intensif icat ion of work, mainly expressed in quantitative terms, by 
its extensive resorting to a s t i l l l imi ted and very cheap workforce . 

This appeared either in forms of an o f f i c i a l l y salaried 

workforce , or in informal f l ex ib le categories of workforce , 

(domestic work, piece work, and other forms of short term 

contracts and sub-contracting labour as wel l as self employment), 

which by and large supplemented a s ignif icant part of both large 

and medium f i r m s ' activit ies. In doing so, the aforementioned 

pattern of industrial isation was served up to a point by its 

coexistence wi th the t radi t ional ly petty small and medium 

commodity production activit ies, since through them i t secured a 

broader informal flexible-economic and labour pattern, that was 

temporarily capable of 

i . compensating the very low paid or underpaid salaried 

workforce , by other incomes, derived f r o m forms of 

supplementary temporary employment; or self-employment, in 

agriculture and in 'petty services' (especially in urban centres). 

i i . reproducing the surplus categories of workforce by 

giving them "jobs for subsistence", since such a l imited type of 

more advanced industr ial isat ion could not employ them 

(Tsoukalas, 1986; Kasimati , 1990; Vergopoulos, 1986) . 

i i i . but also in certain sectors and f ields of economic 

activit ies, namely those of the "di f fused industr ia l isat ion" (such 

as c lothing, shoe, leather, commerce, transportation and so on), 

directly fac i l i t a t ing their resorting to the aforementioned f lex ib le 
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forms of employment and work, and the "peripheral" workforce 
that was involved in them (Karamessini, 1992). 

This socio-economic and employment pattern was f ina l ly 

supplemented by available state labour policies which, on the one 

hand, presented a strongly corporatist and interventionist 

character by cutting labour costs and trade unionism, and on the 

other hand, lacking any interest in diminishing the arbitrary and 

therefore f lex ib le state of labour relations, between employers and 

the workforce which t radi t ional ly was based on f lex ib le and 

individual ly based forms of employment, working hour 

regulations, and payments, according to particular f i r m s ' 

production and market needs. Broadly speaking pre-Fordist and 

'quasi ' Fordist forms of industrial isat ion that took place in Greece 

of the period also took advantage un t i l the mid 1970's of: 

i . the extensive protectionist economic policies of the 

Greek state (despite its uninterrupted membership in the EEC f r o m 

1961); 

i i . its usual resort to credit and bank-organisations, after 

the 1970's in part icular, and also f r o m selectively shared state 

grants for certain f i rms ; 

i i i . but overall its extensive resorting to income and 

'surplus value' that was imported by economic activities abroad, 

in which a s ignif icant part of Greek capital and also workforce 

had been involved in the 1960's, and, f i n a l l y , by the low 

accelerated internationalisation processes in that period that had 

not yet challenged the introvers ion, fo l lowed by low product ivi ty 
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and low quality that both Greek production and consumption 
patterns have been based on (Rylmon, 1992; Vergopoulos, 1986, 
1992; Vernardakis, 1989, Giannitsis, 1983, 1986). 

Work Patterns and State Policies: 

A. Quantitative forms of intensif icat ion of work 

As already mentioned, the indigenous industr ial isat ion of 

the 1960's and mid 1970's was brought about on the one hand, by 

modest quantitative expansion of f ixed plant, and less by 

technological and organisational improvements of the f i r m s ' 

productive patterns, while on the other hand, i t was oriented to 

the increase in f ixed plants in operation in the maximum level by 

extending the working hours of the existing workforce without 

increasing the numbers employed. 

In br ief , this process indicates that a s ignif icant component 

of pre-Fordist industr ial isat ion was the increase in the 

intensif icat ion of labour in quantitative terms. This may be 

i l lustrated better by the f o l l o w i n g data: 

a. Despite the fact that the part icipation of the salaried 

workforce in the total economically active population (EAP) 

increased f r o m 33.5 in 1961 to 41.8 in 1971, in 1973 the salaried 

workforce being employed in manufacturing remained at only 16% 

of the total workforce . 

b. In the periods between 1961 un t i l 1970 and 1971 unt i l 

1980 while the average rate of increase of f ixed plant in operation 

was about 8%-9%, the rate of increase of the workforce in 
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manufacturing did not rise above 1.6% per year. However, as has 
already been mentioned, the average increase in product ivi ty in 
manufacturing in the '60's was about 10%-12% per year. 
(Samaras, 1982; p.256-257; Doukakis, 1985; p.70) 

Forms of intensif icat ion of the workforce may be assumed 

to be 1) the o f f i c i a l l y legitimated high level of working hours, 

as wel l as the extensive use of overtime, among both the 

permanent and also the temporarily employed or contracted 

workforce . An EEC report shows that in the '60 's , weekly hours 

of employment in the Greek manufacturing sector were, together 

wi th Luxembourg, the highest throughout EEC countries: namely 

48 working hours per week, while at the beginning of the '80's i t 

had diminished sl ightly to 43-44 working hours per week (EEC 

report: Social Developments, 1985, in Doukakis 1988, p .72) . 

This process was supplemented by the extensive resorting 

of f i rms to overtime working hours, in the fo rm of night sh i f t s , 

extra daily working hours and during weekends, which, 

part icularly t i l l 1975, were only sl ightly protected by Greek 

industrial legislation (e.g. strict de f in i t ion of overtime working 

hours, regulation of legal extra payments of work on night shifts 

and weekend work, and so on). Therefore, such a process was 

arbitrary or otherwise " f l ex ib l e " , dependent on f i r m s ' choices of 

organising weekly operations of their f ixed plants, while a 

signif icant part of such overtime work was usually not paid at a l l , 

part icularly so far as the temporary and non-standard job forms 
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wi th in the domestic workforce were concerned. (Gravari tou-
Mani tak i , 1986; I L O ; Katsanevas, Papavasiliou, 1981). 

B. Labour cost and payment status 

The preservation of a relatively high level of product ivi ty 

in the 1960's was heavily based on permanent state and 

employers' policies, of dramatically restr ict ing labour costs. 

Such a process was achieved in the 1960's by preventing any 

correlation of annual average product ivi ty of f i rms to the real 

annual salaries and wages. "Cheap" labour cost was the "key 

word" fo r both state and employers' policies. I t is a common 

view among Greek scholars, that together wi th the pol i t ica l 

compatibi l i ty of Greece (namely the extremely authoritarian post­

war state, expressed in the mid-1960's in a dictatorship form) 

cheap labour was the most s ignif icant factor in attracting direct 

foreign investment in that period, and also preserving temporarily 

the low product ivi ty "pre-Fordist" indigenous industries. 

(Papantoniou 1979, Doukakis 1986, Poulantzas 1985). 

Let us i l lustrate this picture wi th data: 

A. In the period between 1950 and 1971 the annual increase 

in total manufacturing sector product ivi ty ranged f r o m about 4 to 

4.5% while the annual increase of actual wages and salaries was 

about 0.9 to 1.5%. I n the '60's annual salary and wage 

purchasing power was equivalent to that of 1929 . B. In the 

period between 1959 and 1973 the percentage of surplus value and 

therefore the percentage of capital p rof i t s was increased f r o m 1.32 

in 1958 to 2.16 in 1973 (Samaras 1982; p.309-310). 
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The squeezing of labour costs reached a peak, not only in 
the period of the increase of the upward business cycle, but also 
in the period of an extremely restrictive po l i t i ca l atmosphere 
(namely during the Dictatorship - 1967-1973). In 1967 the 
annual share of salaries and wages in the added value of total 
manufacturing f e l l f r o m 41% in 1958 to 31% (Study of 
Papandoniou, 1979 in Doukakis 1985; p. 18). 

Concluding, a part icularly dist inctive issue concerning 

labour cost policies, both on the part of the state and also of 

employers, may be assumed to be not only the fact that payments 

were not related to the product iv i ty increase but that they were 

also too far o f f covering even the basic needs of the reproduction 

of a s ignif icant part of the workforce . 

Let us now relate this issue to the role of f l ex ib le work 

patterns that took place during the same period in Greek economy, 

and through them to the role of the preservation of t radi t ional 

patterns of economic act ivi ty in the post-war economy. 

F L E X I B L E FORMS OF WORK, E M P L O Y M E N T A N D P A Y M E N T : 

Economic and labour f l e x i b i l i t y may be considered to be a 

s ignif icant structural feature of work patterns supplementing 

Greek 'pre-Fordis t 1 forms of industrial isat ion in the 1960's and 

1970's. Flexible economic and work patterns enabled, to a great 

extent, both the indigenous "pre-Fordist" and the most advanced 

industries part ial ly assimilated to Fordism to be developed and 

preserved, gaining a modest increase in product ivi ty and 

competitiveness and overwhelmingly a high p r o f i t a b i l i t y , but also 
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constraining any fur ther development and qualitative 
improvements. 

Flexible work-patterns took place in the Greek economy as 

a result of conscious state and employers' policies, manifested by 

the preservation of industr ial legislation not protecting the 

arbitrary post-war state of work, employment and payment 

conditions, and fur ther regulating labour markets but also as a 

result of unconscious responses of the workforce to a broader 

pattern of socio-economic development, wi th neither capacities nor 

interests in expanding more rational and planned forms of 

modernisation, increasing in this way the opportunities for more 

advanced forms of employment. 

For example, in the period between 1960 and 1971 the 

crisis in the low productive, t radi t ional agricultural sector, 

combined with fur ther pol i t i ca l reasons, led to about 800,000 

agricul tural workers seeking new employment and incomes in large 

urban centres and in the Greek capital in particular. Industries 

were capable of employing only 1/8 of them (Vernardakis, 1989; 

p.44-45). In 1962, additional studies have estimated that 27% of 

the economically active population were unemployed or 

underemployed. (Samaras, 1982; p .47) . A spontaneous and to a 

great extent, uncontrolled ( in formal ) pattern of non advanced petty 

services, and activities auxil iary to manufacturing, fo l lowed f r o m 

this weakness in the Greek economy. 

However, a dist inctive feature of the Greek state's and 

employers' policies was that both of them encouraged these kinds 
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of petty and often 'parasit ic ' forms of employment and economy. 
This was in response to the acute problem of unemployment and 
also due to it being convenient for the speculative interests of 
Greek industr ial is ts , since through i t they could secure for a long 
time an underpaid salaried workforce , and also of supplementing 
their temporary production needs wi th an addit ional , i n fo rmal , 
f l ex ib le workforce , usually recruited f r o m the unemployed and 
underemployed population. 

By doing so, however, they also contributed to the creation 

of a peculiar type of low quality informal economy. This 

happened un t i l the 1980's and was exacerbated by the recession of 

the Greek economy due to state tolerance towards i t . Overall i t 

was reinforced due to the lack of any available broader economic 

mechanisms (except fo r more rigorous taxation policies) capable 

of incorporating these forms of employment into more productive 

and e f f ic ien t patterns of economic a c t i v i t y 2 3 . 

Forms of Labour F l e x i b i l i t y i n the 1960's and mid-1970 's ; 

The main forms of labour f l e x i b i l i t y taking place in the 

1960*s unt i l the mid-1970's were 'numerical ' f l ex ib le employment, 

work and payment patterns as Atkinson 's model has 

2 3 A study had estimated that the informal economy in Greece still covered in 1989, 
about 30% of total economic activity (Paulopoulos 1988; p.51). While with reference to 
the manufacturing sector a more recent study has reported that the economic activity that 
is excluded from national accounts even today is roughly about 90% of the official 
manufacturing activity (and is basically originated in the still widely spread medium and 
small sized industries and also in self-employment forms) (Kepe, 1992; p. 103-106). 
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conceptualized them. However, contrary to Atkinson 's concepts 
these forms had, in the short-term, a funct ional role i f not to 
the Greek economy in general, to particular Greek industr ial f i rms 
in product iv i ty and p ro f i t ab i l i t y increase. 

Flexible labour patterns were expressed: 

i . in forms of domestic work, piece-work, part-time 

subcontracted employment and temporary work, or on a self-

employment basis across al l the sectors of the economy. 

i i . by policies encouraging the increase of the workforce ' s 

mobi l i ty abroad, and also, 

i i i . by the multiple employment of the low-paid o f f i c i a l l y 

salaried workforce , in similar forms to those mentioned above. 

Let us present them according to their funct ional 

significance, since they usually overlap wi th each other. Three 

forms of f l ex ib le labour patterns supplemented the economic 

development of Greece f r o m the 1960's un t i l the mid 1970's: 

1. The f i r s t was the supplementation of industr ial f i rms 

wi th the use of an additional, usually in fo rma l , workforce beside 

the o f f i c i a l l y salaried one. This may include: i . family based 

underpaid, or often un-paid, workers supplementing petty 

manufacturing f i r m s , a s ignif icant number of which were 

temporarily subcontracted in turn to larger f i rms , performing 

specific tasks in their production; and i i . piece-work on an 

individual basis wi th an overwhelmingly female domestic 
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workforce contracted on a similar basis wi th particular industr ial 
f i rms . 

A signif icant part of these categories of workers were not 

included in the census as a part of the o f f i c i a l l y salaried 

w o r k f o r c e 2 4 . Natura l ly , since they have not been included in the 

o f f i c i a l l y salaried workforce , they were ult imately unprotected by 

industr ial legislat ion. Instead, their whole conditions of working 

hours, and also status of employment and payment, were directly 

controlled by the f i r m ' s production and market needs. 

The Greek Min i s t ry of Labour, in the mid-1980's, had 

part icularly estimated piece-work, on a home-work basis, to be 

performed by over 200 thousand workers (90% of them female), 

namely about 6% of EAP. However, the economic and productive 

significance of their part icipation in total manufacturing, and 

moreover, in particular manufacturing and other sectors (e.g. 

c lothing, shoes, leather, plastic and re ta i l ) , was much higher 

(Katsouras 1993; p .36) . Studies in domestic and family work in 

the mid-1980's estimated that 60% to 70% of the total workforce 

in t radi t ional clothing industries was performed by these two types 

of temporary, contracted female workers (Karanika, 1985; p .42) . 

Unfortunately, there are no complete direct studies of these 

categories for the period between 1960 and 1970. However, as 

several scholars have agreed, there are some indirect indicators 

imply ing the extensive existence of these peripheral categories 

Or instead, they were presented as petty employees, or self-employed workforce. 
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wi th in the workforce . For example, in the 1960's (a period of the 
acceleration of manufacturing development) there was an evident 
tendency towards decline in both the workforce in general, and in 
particular of female part icipation wi th in i t . From 43.3% in 1960 
the o f f i c i a l l y active female workforce diminished to 32% in 1972. 
Scholars of employment mobi l i ty have interpreted these changes as 
indicating among other trends (e.g. the increasing emigration of 
the work-force in that period) the increased use of in fo rma l , cheap 
female employees in the advanced business cycle of the 1960's 
(Vavouras, Petr iniot i 1986; p.339, Vergopoulos 1986; p.90-91). 

The dist inctive feature of these forms of numerical 

f l e x i b i l i t y may be considered to be a socio-economic pattern in 

which, both the core and peripheral workforce , part icular ly in 

manufacturing, were subtly dif ferent ia ted f r o m each other, in 

terms of their regimes of working hours, but also in terms of the 

status of payments and employment. This is mainly because of the 

fact that industr ial legislation gave very l i t t l e protection to the 

o f f i c i a l salaried workforce ( in terms of relatively permanent 

employment, higher salaries, or fur ther social benefits such as 

health, insurance, pensions, etc.) (Katsanevas, Papavasiliou, 

1981; Katsanevas, 1982). 

The exception was, up to a point, the salaried workforce 

employed in public services, and in part, in public organisations 

and banks in the Greater Area of Att ica which, during the 1960*s 

was roughly similar to that of the active workforce in 
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manufacturing, namely 15-16% of the total active workforce 
(Tsoukalas, 1986; p.190). 

So, attempting a br ief comparison wi th Atkinson's model, 

Greek work patterns were assimilated to those of Atkinson 's 

model of the "Flexible F i r m " , but however, not expressed at a 

f i r m level , but rather at a state level . However, the most 

important difference in the Greek case may be assumed to be that 

the "funct ional workforce" in economic terms, namely those 

involved in direct productive activit ies, both core and peripheral, 

d idn ' t take the advantages due to their productive significance in 

the Greek economy. Instead, a category of the work-force which 

was not f u l l y " funct ional" in economic terms but " funct ional" in 

sociopoli t ical terms (through their compliance wi th the post-war 

regressive ru l ing classes' maintenance of power), namely the 

public service worforce , was unprecedentedly in a better economic 

position than the two former categories, basically due to their 

permanent status of employment and also some social benefits, 

rather than any s ignif icant ly higher payments. To mention only 

one example: the lowest salaries and wages of workforces in 

manufacturing f i rms were only 38% of those of public servants 

being employed in public security and police services at the end of 

the 1960's (both wages and salaries but also extra social security 

expenses have been included in this evaluation) (Doukakis, 1985; 

p .17) . 

Conclusively, while these forms of f lex ib le economic and 

labour patterns had in fact taken place, playing a crucial role in 
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particular sectors or f ields of ac t iv i ty , especially in the secondary 
and tertiary sector, i t must be mentioned that in Greece they never 
generated a broader and more permanent l ink assimilated to that of 
f lex ib le specialisation production, by and through the f lexible 
forms of cooperation between large and small industries direct ly , 
l ike that of other countries in the past, e.g. of Japan or of " th i rd 
I t a ly" (Limberak i , 1988; Karamessini, 1992). 

However, even i f i t may be assumed that the direct 

significance of such a "dualistic f o r m " of economic and labour 

f l e x i b i l i t y between more advanced industrial activities and the 

t radi t ional ones, was mainly concerned wi th and faci l i tated 

directly only particular f ields of manufacturing and service 

ac t iv i t ies 2 3 , the preservation and fur ther expansion of the 

economic and labour patterns was of great importance to the entire 

mode of industr ial isat ion and further capital accumulation in the 

post-war period. Their continuation across al l sectors, fo l lowed 

by an intensif ied work and f l ex ib ly adjusted workforce , and also 

by low incomes, or even underpaid labour, enabled indirectly the 

transfer and fur ther exploitat ion of additional "surplus value" 

expropriated by these economic and labour patterns, part icular ly 

f r o m the agricultural sector, through available state redis tr ibut ion 

policies. 

2 5 (see Kioulafas, 1990 on the 'deassociated' dualistic character between large 
scale advanced capital and small sized less advanced capitalist activities) 
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So i t is not accidental that the process of labour incomes in 
agriculture was roughly similar to that of the prolonged restr ict ion 
of wages and salaries of the workforce in the manufacturing sector 
in part icular, in the whole of the period f r o m the 1960's un t i l the 
mid-1970's (Rylmon, 1992; p.58-60). 

2. The second f o r m of labour f l e x i b i l i t y was the 

supplementation of the salaried workforce wi th temporary forms of 

multiple employment that were mainly based on self-employment. 

The status of those supplementary work forms was usually 

in fo rmal . This, was due to the f o l l o w i n g reason; in so far as the 

non-self-employed "second" job forms are concerned, part-time 

and temporary employment had been introduced as an ins t i tu t ion in 

Greek industr ial legislation f r o m 1963, but without any extensive 

regulation (except for minimum daily wages) af fect ing conditions 

of this type of employment (e.g. maximum working hours, 

insurance, pension, extra payments on working weekends and for 

night shifts etc.) . As a result, non-legitimated but widespread 

multiple jobs had also been included in the in fo rma l , and therefore 

f l ex ib ly regulated forms of employment. 

Although neither direct data nor surveys exist on mult iple 

job d i f f u s i o n , there are power fu l indirect indicators, making 

obvious its extensive presence f rom the 1970's to the present: the 

strongest is the desperately low o f f i c i a l salaries and wages of the 

'core* workforce . Studies indicated that in 1970 not only were 

51% of average households in urban centres (consisting of four 

members) supported by only one salary, but also that the 38% of 
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th em supported by two salaried employees couldn' t cover even 

their lowest needs, e.g. rent, food , etc. (Babanasis 1981: Study 

on Povetry in Greece of 20th Century in Doukakis, 1988; p. 17). 

Therefore, people's usual resort to seeking additional income 

through part-time or temporary employment in other f i rms , or by 

being self-employed either in agriculture and the manufacturing 

sector, or in other petty service activities (e.g. in tourism or such 

as: taxi drivers, retailers, waiters, cleaners and so on), was a 

matter of survival and not of a fur ther enrichment for the majori ty 

of this work force. 

Let us mention an example: the average wages and salaries 

of the small manufacturing f i rms in the 1960's was lower than the 

already very low wages and salaries of the large manufacturing 

f i r m s . The same happened with reference to the average added 

value per employee. While the average added value of the rest of 

the work force (namely those employed in domestic f i rms , and the 

self-employed, across al l sectors of the Greek economy, except 

for the agricul tural sector which was lower ) , was roughly similar 

to that of large manufacturing industries (see Rylmon, 1992; p.56-

57). 

State policies and employers' practices indirect ly 

encouraged these multiple job-forms since they could secure 

f i r s t l y , the continuation of a very cheap salaried workforce in 

industries, thereby compensating for their low product iv i ty , and 

secondly, a temporary solution to the acute unemployment and 
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under-employment problems, in so far as the broader categories of 
the surplus work force were concerned. 

3) The th i rd fo rm of labour and economic f l e x i b i l i t y in the 

Greek socio-economic pattern of the 1960's and 1970's was 

expressed by a process of encouraging workforce emigration 

abroad. Such a process in i t i a l l y may be considered as a 

spontaneous response of an underpaid workforce , and moreover, 

its surplus underemployed or unemployed part, to an economy not 

being capable of either employing them or securing higher 

incomes. Nevertheless, state policies encouraged its fur ther 

increase in the 1960's, since i t served, f i r s t l y , as an important 

economic resource for the low productive Greek economy, and the 

revital isat ion of the internal markets too, and secondly, as an 

additional way of avoiding acute unemployment problems 

(Vergopoulos, 1986; Vernardakis, 1989; Samaras, 1982; 

Christodoulou, 1988). 

These economic and labour policies on the part of the 

Greek state enabled emigration of the Greek workforce to reach 

about 1.5 mi l l i on in the period between 1961 and 1971, 

overwhelmingly moving to advanced Fordist regions of that period 

(Germany, Belgium, Holland and also America)(Samaras 1982; 

p.48-49). Emigrant workers together with the t radi t ional part of 

the workforce which used to be employed in international 

merchant shipping and other commercial activities abroad, 

contributed in the fo rm of remittances to an income of over 20% 

of the GNP of Greece in the whole of the 1960's (Vergopoulos, 
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1986; p .71) . Such a process enabled about 30% of total 
consumption in the Greece of 1960's and mid 1970's to be 
supported by this type of income, compensating in this way for 
the extreme marginalisation of a s ignif icant part of the low paid 
workforce f r o m any consumption capacities and therefore f rom 
internal markets (Samaras, 1982; p.308, Rylmon 1992; p.83 ) . 

Generalizing, this type of income also enabled the f rag i le 

Greek economy of the 1960's and mid 1970's to counterbalance 

the low product ivi ty of its l imited industr ial sector, and to repay 

in part for its usual direct or indirect resorting to foreign loans, 

after the 1970's in part icular, "export ing" in this way its already 

increasing inf la t ionary trends ( M i l i o s , 1988). 
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CONCLUSIONS 

1. Concluding, work patterns including the f lex ib le ones of 

Greece in the 1960's and 1970's overwhelmingly expressed a 

lagging industr ial development as wel l as an underdeveloped state 

of labour relations. Flexible work patterns, involv ing both the 

"core" and "peripheral" workforce , were its main manifestation, 

actually expressing the capacity for the direct imposit ion of the 

interests of Greek capital over labour (by non economic 

mechanisms) in an economy s t i l l based on old forms of capital 

accumulation 2 6 . These work patterns compensated temporarily for 

the low product ivi ty of the Greek economy due to its fa i lure to 

generate and develop more advanced and rational forms of 

industrialisation and fur ther economic development. 

2. They could proceed because of the post-war 

strongly corporatist and authoritarian state policies, which were 

taking place not merely on the economic stage (e.g. central 

regulation of labour costs), but also on the pol i t ica l stage (e.g. 

patronising and at the same time restr ict ing in various ways 

pol i t ica l activism and trade unionism). This manifested i tself in 

its most extreme fo rm in the mid-1960's un t i l the mid-1970's 

as a dictatorship (Koukoules, 1984; Re t r in io t i , 1985; 

Katsanevas, 1982; Poulantzas, 1985). 

2 6 Labour flexibility in the Greek case, was not merely absent or limited according to 
some views (Kioulafas, 1990) but was in contrast a structural feature of the old, lesser 
developed in capitalist terms, modes of accumulation that predominantly continued to 
comprise the post-war Greek economy and labour character. 
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By contrast, these processes mirrored regimes wi th less 
developed labour relations, ref lect ing the existence of a l imited 
working class which lacked any s ignif icant industr ial experience. 
As a result, these classes overlapped and confused their socio­
economic interests wi th those of t radi t ional petty and middle 
social strata, which less developed patterns of capitalist economic 
of activities across al l the economic sectors continued to sustain 
(Tsoucalas, 1978, 1986; Vergopoulas, 1986). 

3. Labour patterns in turn moulded, up to a point , the 

industrial forms of development that have taken place in Greece 

unt i l the middle of the 1970's. While they enabled a short, 

temporary and f ragi le pre-Fordist type of industr ial development, 

they simultaneously constrained its fur ther qualitative 

improvement, by f i r s t of all br inging up a ' spo i l t ' entrepreneurial 

class. This class was solely dependent on the intensive 

exploitation of labour and, by doing so, was lacking in any 

broader needs, interests and also culture to promote in macro 

terms more advanced forms of industrial isat ion and fur ther socio­

economic development by organizational and technological 

improvements in production ac t iv i t i e s 2 7 . 

2 7 I f hypothetically, die state's role in such a socio-economic pattern could be seen as 
the accelerator of a more advanced development, through broad and permanent 
restructuring sectoral, technological organisational and labour shifts of the Greek 
economy, the post-war state also failed, in some views, or furthermore, was not 
interested, in others' views, in doing so. 
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In addition, these low productive, though f l ex ib le , labour 
patterns, also contributed to depriving the Greek workforce of any 
s ignif icant industr ial and fur ther advanced productive 
experience, (e.g. by developing higher capacities at work, and 
also available ski l ls ) as wel l as averting a more creative attitude 
towards work by encouraging any values or interests in increasing 
their individual labour e f f ic iency , in i t ia t ive and innovation. In 
this way they also reinforced short-term and easy p r o f i t , but low 
quality productive activities across al l the sectors, leading the 
Greece of the '80's into deep crisis . 

This crisis character emanated f r o m the entire previous 

developmental pattern, and not merely f r o m the international 

economic recession during the same period. We w i l l discuss i t in 

the f o l l o w i n g chapter relating i t to new processes in the work and 

labour relations "regime" which appeared after 1975, and also to 

subsequent economic and labour restructuring policies of the later 

1980's and early 1990's. 
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CHAPTER 3 

T H E GREEK E C O N O M I C RECESSION I N T H E M I D - 1 9 7 0 ' S -
1980'S. E C O N O M I C AND L A B O U R R E S T R U C T U R I N G 
P O L I C I E S . 

THE CHARACTER OF THE CRISIS OF THE GREEK ECONOMY 
I N THE M I D - 1970'S AND I N THE 1980'S 

In the period between 1975 and mid-1980, there was a 

s ignif icant break in the previous socio-economic development of 

Greece. The o i l crisis (1974-1979) and the subsequent recession 

in production and markets in Europe was fo l lowed by the f a l l of 

the repressive pol i t ica l regimes of post-war Greece (wi th the f a l l 

of the dictatorship). Both these processes hi t harder at the highly 

dependent and peripheral economy of Greece since they seriously 

challenged the basis on which previous socio-economic 

development had been supported; namely the continuation of very 

cheap labour cost by the arbitrary post-war state of labour 

relations and work patterns, as wel l as the previous capacities of 

the less advanced and productively lower Greek economy, counter­

balanced by additional incomes and funds f r o m abroad. 

(Vergopoulos, 1986; M i l i o s , 1988) 

The main symptoms were the tremendous cost of imported 

technological products and materials (due to the technological 

dependency of the Greek economy), the weaknesses of the state 

and f i rms in extensively resorting to credit and bank organisations 

(due to their higher interest rates), but also the fact that the 

Greek economy no longer had as great capacities, compared to the 
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past, to be supplemented by foreign currency and remittances f rom 
an emigrated capital and workforce , due to the international 
crisis . These not merely manifested a temporary crisis originated 
by external factors (e.g. the o i l cr is is ) , but in fact the outbreak of 
a deep crisis of the entire previous model of industrial isation and 
economic development, which Greece had experienced after the 
post-war period un t i l the mid-1970's. 

Conceptualizing the character of the crisis of the Greek 

post-war model of capital accumulation and economic regulation 

The crisis that had gradually emerged after the mid-1970's 

was influenced by the capital over-accumulation crisis of the 

post-war advanced Fordist economies. 

The over-production of capital actually manifests the over­

production of means of production, of labour, as wel l as 'means' 

for the reproduction of the work-force that are normally used for 

the exploitat ion of labour on a given degree of capitalist 

exploi tat ion. 

The f a l l in the degree of capital exploitat ion evokes in turn , 

devaluation and destruction of a s ignif icant part of capital. In 

the peripheral to Fordism forms of economic development l ike 

those of Greece the capital over-accumulation crisis had in fact 

arisen before any conditions of capital over-accumulation matured 

in Greek te r r i to ry (Lip ie tz , 1987, Boyer, 1988). 

In this context, the crisis of Greek patterns of economic 

development occurred as a result: 
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F i r s t ly , on the one hand of the lack of conditions 
(technological, organisational, sectoral, etc.) for an intensive 
capital accumulation (as far as the large scale of the indigenous 
productive basis is concerned), fo l lowed by the subsequent f a l l of 
capital and labour product iv i ty , as wel l as capital p r o f i t a b i l i t y ; 

Secondly as a result of the crisis of the fur ther social-

pol i t ica l forms of the Greek mode of regulation that were mirrored 

in the d i f ferent ia t ion of the balance of power between capital and 

labour, with the labour force strongly disputing the existing 

modes of both capital accumulation and socio-economic regulation. 

However, in the Greek case this explanation may not be 

suf f ic ient alone. Other factors should taken into consideration. 

Specifically the support of the Greek expansionist, pre-Fordist 

model of capital accumulation by the transportation of "surplus 

value" and also incomes f r o m the Fordist economies. This was the 

result of the particular forms of interweaving of a certain part of 

the Greek economy and labour to the broader European and 

international divis ion of labour, (that has taken place through the 

"exportation" of the surplus workforce abroad, and also through 

the commercial and merchant shipping Greek capital 's activities in 

the Fordist economies). 

In this context, the crisis of the peripheral to Fordism 

Greek model of socio-economic development is also in part a 

result of the obli terat ion of the "imported benefits" (transferred 

surplus value and also incomes) f r o m abroad that this 

developmental pattern took as an advantage to counter-balance its 
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internal problems, due to the fur ther crisis of Fordist economies 
themselves in the 1970's and 1980's. 

The main expressions of this crisis that badly affected the 

Greek economy may be regarded as the commercial shipping 

shock, in the mid-1970's and the early 1980's, where redundancy 

measures on the part of recessional Fordist economies h i t emigrant 

categories of the workforce , as wel l as the f a l l of rates of growth 

in the tourist sector of the Greek economy, the crisis of the 

f inancial markets, and therefore of the capacity fo r an extensive 

resort to them. 

2. Furthermore, the crisis of the Greek developmental 

pattern after the mid-1970's can by no means be considered as a 

crisis emanating f r o m its previous economic and labour 

" r ig id i t i es" similar to those that i t has been asserted the Fordist 

models of accumulation and economic regulation presented, since 

the Greek economy didn ' t undergo an extensive Fordist past. 

Instead i t is a complex crisis emanating, f i r s t l y , f r o m the 

par t ia l , l imi ted , and less advanced realisation of an assimilated to 

Fordism model of development, and secondly, f r o m its contradi­

ctory coexistence alongside the extensive, too f l ex ib l e , but not 

advanced pre-Fordist forms of capital accumulation and social 

reproduction (assimilated to proto-capitalist and even pre­

capitalist forms that both enabled but also constrained this mode 

of development). Therefore, what arises as a result of both these 

interweaving processes is their fa i lure to generate a more adva­

nced and competitive developmental pattern fo r Greek society 
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( M i l i o s , 1988; Rylmon, 1992; Karamessini, 1992; 

Georgakopoulou, 1991). 

CRISIS, WORKING-CLASS M O V E M E N T S , STATE LABOUR 
POLICIES A N D EMPLOYERS' RESPONSES : 1975 -1985. 

Working class struggles of this period were aimed more at 

expanding and protecting daily rights at work , rather than at 

promoting fur ther shifts in the economy and pol i t ics . The most 

important targets for the workforce in this period were the 

protection and expansion of employment opportunities, the 

securing of minimum work payments, and trade-union r ights . 

Their demands included: higher annual wages and salaries; a kind 

of protection for insurance; health and pension rights; reduction 

of daily working hours; restr ict ion of arbitrary overtime; 

el imination of low paid employment on night shifts and at week­

ends; equalisation of status of payments for both the male and the 

female workforce; restr ict ion of arbitrary conditions of h i r ing 

and f i r i n g ; the establishment of free trade-unionism on a f i r m 

level; free collective bargaining without the previous strong state 

intervention; as wel l as the aboli t ion of the restrictions on 

strikes, (e.g. the lock out as an asset of employers responding to 

strike act ivi t ies) . 

By doing this , however, labour movements of that period 

had in fact promoted targets aimed at assimilating to Fordist 

economies, and types of economic and labour regulation. These 

not merely challenged, but actually postponed up to a point, the 

continuation of the previous state of a rb i t ra r i ly f lex ib le labour 
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patterns and labour relations, and subsequently, the continuation 
of the entire model of post-war capital accumulation and economic 
regulation by strongly challenging the p ro f i t ab i l i t y of the Greek 
capital. 

State policies, in turn , incorporated in part some of these 

(assimilated to a Fordist type of regulation) claims, to a 

"Keynesian" short-term remedy for the recessional Greek 

economy, whose main forms as far as the labour force was 

concerned were: 

1. Partly a modest increase in annual wages and salaries, 

and more so, a gradual expansion of a moderate "welfare state" 

that had never been put into practice in Greek post-war economic 

history. 

2. the encouragement of new places wi th standard forms of 

employment by changes in the industr ial relations legislat ion, 

which would be mainly oriented to a fur ther expansion of the 

already relatively standard employment of the public sector, and 

also of the service sector but less so of manufacturing 

(Magliveras, 1987; Tsoucalas, 1986; Doukakis, 1989).Let us 

i l lustrate these processes by presenting the f o l l o w i n g data: 

Labour costs: 

Actual wages and salaries declined to 33-34% of the GNP 

in the period between 1975 and 1983, they decreased by 5.4% in 

the period between 1979 and 1981, and in 1988 their purchasing 

power was similar to the one in 1978. However, they were highly 



-98-

different iated between the public and private sectors, and service 
and manufacturing sectors of the economy in favour of both the 
former ones. For example, speaking fo r manufacturing the level 
of wages and salaries in the added value of t radi t ional l ight 
industries (shoes, c lothing, food etc.) continued to be very low, 
namely 15% to 20% of the total added value of the manufacturing 
sector. (Doukakis l988;p .85) Furthermore, due to the long 
duration of very low labour costs the Greek workforce , despite the 
increase in its nominal and actual wages and salaries, continued 
and continues to be the cheapest among the EEC countries. The 
average annual labour costs of Greece in the mid-1980's for 
example, was only 13% of gross manufacturing product whils t that 
of Spain and Portugal was 19% and 18% respectively 
(Vergopoulos 1986; p.85-86). 

In addition more recent studies, concerning the period 

between 1978 un t i l 1988, pointed out that the average annual 

change of wages and salaries was around 0.9 in Greece, while 

respectively in the EEC i t was about 2.3% (OECD, his torical 

statistics, 1990 p.94) 

Furthermore, during the same period the total average unit 

labour cost, rather than having been increased compared to the 

annual average unit labour cost in OECD countries (which was 

55% in 1978), had been actually decreased to 40% in 

1988.(OECD, 1990/91, in Vergopoulos 1992, p .83) . 

The slow increase of labour costs during the same period 

can be confirmed by the increase in the capital dividend (or 
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share) in added value of the manufacturing sector in particular. 
This was 19% between 1975 and 1989, and reached 32% of added 
value of manufacturing sector in 1990 (OECD, economic outlook, 
D e c , 1990, p. 142). 

F ina l ly , the fact that manufacturing capital reinforced 

labour intensive industries, as a way of coping wi th the cris is , 

cert if ies that labour costs, despite their modest increases after the 

mid-1970's, were s t i l l low, and a signif icant method of retaining 

that capital 's p r o f i t a b i l i t y . (Ioakimoglou 1992) 

In fact, rather than a dist inctive increase of the direct 

labour cost, what has taken place after the mid-1970's has been a 

modest expansion of social security and health expenses mainly on 

the part of the state, and to a lesser degree by the employers, so 

that in the period between 1977 and 1988 they had increased their 

share of GNP f r o m 7% in 1974 to 12.1% in 1988 (Vamvoukas & 

Petr iniot i 1989; p.329-330). Wi th reference to the manufacturing 

sector such a process affected very l i t t l e fur ther increases of 

labour cost. Instead the latter remained more or less steady 

(Ioakimoglou, 1991, 1992). 

Employment increase and different iat ions of the employment 
status: 

The salaried workforce rose f r o m 41% of the economically 

active population in 1971 to 49.2% in 1981 and to 68.7% in urban 

centres. However, salaried employment in the manufacturing 

sector was expanding less radically. From 26.5% in 1971, it rose 

to 29.5% in 1989, while in the period between 1981 unt i l 1989 i t 
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decreasedby 1.2% (Christensen 1992; p .25) . Instead, the increase 
of employment in the private and public service sectors was 
unprecedentedly higher after 1980 in particular. Employment in 
the public sector rose f r o m 23% in 1971 to about 30% in 1984. 
(Tsoukalas, 1986; p. 179-180 & 190-192). 

The most important feature in studying the trends of 

employment of that period is that the increase of employment in 

the public and broader service sector has been accompanied more 

by the permanent status of employment and other work benefits 

(e.g. health, pension insurance), and less by dramatically higher 

wages and salaries. However, in certain parts of the private 

sector (especially in re ta i l , and in medium and small 

manufacturing f i rms) the sectoral differences were apparent due to 

the aforementioned reasons. For example, a study has pointed 

out, that in 1984 the annual salaries of the workforce in some 

public enterprises (e.g. in Olympic airways) were twice as high as 

those of the workforce employed in re ta i l , and in certain parts of 

the manufacturing sector (Theodoropoulos, 7-7-1990, p .35) . 

In conclusion, the increase in labour costs was f i r s t l y 

modest, part icularly wi th reference to the manufacturing sector. 

Secondly, i t took place in part more by the expansion of standard 

forms of employment, working hours, and payments that for the 

f i r s t time had included in them a type of social security, health 

and legal protection, and less by a dramatic increase in the actual 

incomes of the Greek workforce . 
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However the development of a free type of regulation 
similar to a "Fordist" one, w i th reference to a s ignif icant part of 
Greek labour at that particular period, was not fo l lowed by any 
respective restructuring shifts that could gradually overcome the 
less advanced "pre-Fordist" patterns of economic activities across 
all the sectors of Greek economy. Instead i t was fo l lowed by 
state and employers' policies that were oriented to retaining 
capital p ro f i t ab i l i t y at a relat ively steady level despite some slight 
fluctuations compensating fo r those act ivi t ies ' very low 
p ro f i t ab i l i t y by measures that burdened the already weak state 
budgets, and the f inancial resources of the National economy. 

This process led to the transformation of the Greek capital 

over-accumulation crisis of the mid 1970s - mid 1980's to a debt 

crisis of the entire Greek economy in late 1980's and early 

1990's. 

Let us i l lustrate in more details such a process by 

presenting the employer's responses towards the crisis in 

particular. 

The a t t i tudes of Greek employers and economic policies of the 
Greek state towards the crisis u n t i l the mid-1980 's : 

The challenge to Greek capital 's previous direct 

p ro f i t ab i l i t y and competitiveness led to de-industrialization 

tendencies and by contrast to the reinforcement of middle-range 

service and commercial economic activit ies, which after the 

1980's were accelerated more than in earlier years. 
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De-industr ial izat ion processes were expressed in the 
f o l l o w i n g direct and indirect forms: 

1. Abandonment, f i r s t on the part of fore ign capital, and 

subsequently on the part of indigenous capital of that which had 

contributed to the previous development of Greece, namely the 

more advanced industries ( in Greek terms) that had been 

developed in the 1960's, which after 1974 in part icular, had 

already started to pass into state control . The state took up the 

management of most of them, interested more in socialising their 

cost, and securing short-term employment, than in making them a 

mechanism for supporting the weak economy of that period by 

modernising their technological, managerial and labour patterns. 

This is to say, that a s ignif icant part even i f not a l l of those 

industries, according to several economic studies, was neither so 

"mature" nor so less advanced in Greek economic terms. In fact, 

these industries required extensive f ixed capital investment in 

order to d ivers i fy and improve their organisational and 

technological patterns, and therefore, lower net p rof i t s and higher 

investment r isk in the short term for their owners 2 8 (Giannaros, 

1990; Samaras, 1982; Giannitsis, 1983, 1987; Arsenis, 1990; 

Magliveras, 1987). 

2 8 The fact that the owners of a significant number of these firms were actually 
large Greek monopoly groups that, after winding up procedures, are going to take over 
once again these firms, contradicts their assumed lack of competiveness as industrial 
activities. 
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2. Instead preservation after the 1980's, shifts towards the 
further increase of t radi t ional large, but overwhelmingly, medium 
and small sized l ight industries, was encouraged directly or 
indirect ly both by the state and Greek employers, as a defensive 
but short-term method of indigenous industrial classes saving their 
p r o f i t a b i l i t y , in a recessional economic period (Giannitsis , 1983; 
Vernardakis, 1989; Doukakis, 1984). 

In fact, the preservation of those less advanced industries 

was based on their increasing resorting to state grants as wel l as 

bank and credi t loans. This occured due to f i r s t l y , the economic 

recession (saturated markets, higher costs of material etc.) 

alongside the lack of capability of Greek f i rms to be extensively 

supplemented by old modes of accumulation ( f l ex ib le work 

patterns, cheap workforce etc.) , and secondly, the lack of 

willingness on their part to r isk their net p rof i t s by investing in 

technological and organisational improvements of their act ivi t ies , 

or by d ive r s i fy ing them in new more competitive f ie lds . 

According to some scholars, despite slow rates of in f l a t ion 

up un t i l 1980, the re-investment of Greek manufacturing 

f i r m s ' net prof i t s f e l l f r o m 72.4% of the total of their 

annual net prof i t s in the period between the mid 1960's and 

mid 1970's to 48-49% in 1979 2 9 . (Vernardakis 1988; p.201). 

2 9 However, according to additional studies, the most important overall 
difficulty on investment was the unprecedently higher cost of investment due to both the 
international and national recession, and also due to the high dependency of the Greek 
economy in terms of capital and intermediate products from aboard (Rylmon, 1992). 
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Instead, the ratio of debt (namely the ratio between net 
worth and total assets in manfacturing f i rms) which ranged 
31% in the period between 1969 un t i l 1973, i t decreased by 
26.8% in 1979 and, i t reached at 12.6% in 1985, indicating 
the increasing resort of the f i rms to credit and bank loans. 
(Vernardakis 1988; p.202). 

Furthermore, f r o m 1980 un t i l 1985, the increase of 

hourly wages was 22.6%, the improvement of hourly product ivi ty 

only 1% and the increase of labour cost 28.2%. Despite the fact 

that the actual increase in labour costs was not dis t inct ive, i t was 

adequate enough to dramatically worsen the competitiveness of 

those Greek industries, which had solely relied in their past 

activities on a marginally cheap and intensif ied workforce (Bank 

of Greece Report, 1985, in Doukakis 1988, p.108). 

Short term protectionist Keynesian state policies of the 

same period (expressed both by the r ight -wing in the period 

between 1970 to 1981, and the f i r s t socialist governments in 

the period between 1981-1989) strongly supported these processes 

wi th available credit and bank policies, but also direct state 

grants. These were part icularly oriented to faci l i ta te exports, 

hoping through them to ral ly new investments (both indigenous 

and fore ign) , and to overcome the low product ivi ty and 

p ro f i t ab i l i t y of the indigenous capital through their quantitative 

expansion, and more specifically by their penetration to some less 

advanced external markets. The impacts of those policies were: 
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a. the burdening of the weak state budget wi th high defici ts 
(both internal and external); 

b. the partial exploitation of those funds in actual direct 

productive investments (due to the lack of any available state legal 

framework to guarantee, i f not the investment's orientation, at 

least their actual materialisation) and subsequently the waste of 

already low national income on a variety of speculative activities 

of doubtful product ivi ty and competitiveness in middle range 

manufacturing but mainly in commerce, services, real estate and 

finance both inside and outside the Greek t e r r i t o r y 3 0 . 

In conclusion, i t is a common view among d i f fe ren t 

scholars that in the middle of the 1970's and in the 1980's, 

indigenous entrepreneurial classes, despite available state 

policies, exhibited defensive attitudes. These were mirrored in the 

lack of any risk taking managerial attitudes wi th regard to 

continued advanced productive investments by either d ive r s i fy ing 

their production, or promoting even modest forms of 

technological and organisational improvements. In addition they 

exhibited their t radi t ional characteristics - e.g. their short-term 

interests in increasing or stabilising their capitals' p ro f i t ab i l i t y at 

30According to a study, as recent as 1985, 9.5 billion drachmas were 
expatriated and subsequently exploited either in the form of deposit in foreign banks or 
in the form of investments in the stock exchange and other financial businesses. In 1989 
one billion dollars were expatriated abroad, while according to the same reports Greeks 
were in the same period one of the most important depositors to foreign banks (IMF 
reports, in Tokas, 1/7/1990, p. 10). 
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the expense of the entire worsening of the Greek recessional 
economy. 

The aforementioned attitudes were manifested by the 

f o l l o w i n g process: either by abandoning not only advanced 

industr ial businesses, but also several t radi t ional ones, or by 

exploi t ing , by contrast, their capital to speculative f inancia l , 

commercial or other non-advanced service businesses, usually 

supplemented by a high degree of direct in fo rmal i ty both in 

economic and labour terms (e.g. tax evasion, "black labour", etc). 

Since old modes of accumulation, which those industrial 

capitals needed to retain their tradit ional productive patterns, had 

in part been challenged by the workforce ' s class struggles, the 

state took up their short-term preservation. The state actually 

socialised their costs by a redis tr ibut ion of incomes policies, by 

increasing taxes, cutting social welfare expenditures f r o m annual 

state budgets, and so f o r t h , resorting at the same time to continual 

foreign and internal loans. 

However, those policies, rather than re inforc ing the 

revital isat ion of the productive basis of the Greek economy, had 

exactly the opposite effect , producing a less advanced service 

economy and further de-industr ial izat ion, and leading Greece in 

the late 1980's into an acute debt and fur ther f inancial cr is is , 

expressed in forms of uncontrolled rates of i n f l a t i o n , staggering 

fore ign debt and tremendous state defici ts (Rylmon, 1988; 

Doukakis, 1984; Greek Federation of Industries, 1988, 1989, 

1992) 
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In conclusion, the crisis of the Greek economy in the late 
1980's may be considered to be deeper than that of 1974. On the 
one hand i t has to a great extent diminished whatever previous 
more advanced productive capacities existed, and on the other 
hand, i t has not developed any new ones, increasing the distance 
not merely f r o m advanced European regions, but also f rom those 
countries that industrialised later than Greece. 

Since its previous peculiar protectionist state of relations 

with the EEC no longer exists, the weak Greek economy has 

already taken part in the European Uni f ica t ion process that is 

mainly characterised by ' f ree market' competition rules, despite 

being rather incapable of f o l l o w i n g them at present (Vernardakis, 

1989; Roumeliotis , 1980; Simit is , 1992; INE congress on 

Mastricht Treaty, 1992). 

The above-mentioned evaluation has been disputed on the 

part of some Greek scholars, a topic upon which they hold 

d i f ferent views. 

More specif ical ly , i t has been suggested on their part that 

current ongoing socio-economic processes in Greece, indicate a 

kind of adaptability of the Greek economy to the present European 

and international changes. Further more, these processes are 

l ikely to point out a more he lp fu l restructuring attempt and the 

gaining through i t of a more advanced and competitive 

developmental path for Greece. Such socio-economic processes 

are summarised as the f o l l o w i n g : 
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Fi rs t ly : The opening of the Greek economy through the 
securing of its membership in the E .E.C. and also its part icipation 
in the new forms of European and international competition in the 
1980's (mainly expressed through the European uni f ica t ion 
process). Subsequently these processes necessitate trends towards 
the readjustment and the restructuring of several aspects of the 
less advanced Greek economy and labour. 

Secondly: The fact that through such processes Greece is 

presented, compared to its other partners, as already having 

gained a kind of "new specialisation" in its economy, in the 

1980's, achieving through i t a successful extroversion of a part of 

its economic activities (by increasing exports and penetration in 

some European markets). This specialisation of the Greek 

economy, though less advanced at the moment compared to the 

other European countries, is manifested in current shifts on the 

part of a section of both large and medium size f i rms across al l 

the sectors, expressed in the increase of labour intensive, middle 

range capital activit ies(Vergopoulos, 1992 ; M i l i o s , Ioakimoglou, 

1990). 

As a result, the same views point out that rather than there 

being an evident "degradation" of Greek capitalism in the 1980's, 

upgrading trends are evident both in economic and socio-poli t ical 

terms, by and through these restructuring shif ts . However, the 

same views acknowledge that in macro-socio-economic terms the 

Greek economy and labour's competitiveness has rather been 
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worsened compared to the progress of its European partners 
( including the southern Europeans). 

Such a s t raightforward evaluation, as we shall examine in 

more detail in the fo l l owing sections, is not merely too premature, 

but also over-optimist ic . I t fa i ls to pay enough attention to certain 

presuppositions that could make possible such an advanced 

restructuring that so far has not been of a great interest to Greek 

employers or the state. Such an advanced restructuring is more 

concerned with internal radical shifts in economy and labour, than 

merely wi th external factors, e.g. necessitated by the required 

materialisation of the European uni f ica t ion targets. So far , these 

ones have not merely been presented as insuf f ic ien t to lead the 

economy out of recession, but i t is also a question of how a more 

advanced restructuring of peripheral economies l ike that of 

Greece can be secured solely through such strategies. 

Furthermore, such an evaluation is disputable as i t has been 

presented so far for two main reasons. 

1. Due to the fact that fo r a prolonged period (1975-1993) 

the state and Greek capital 's responses towards the crisis have 

shown neither any distinctive capacity, in actual terms, nor a 

strong interest towards extensive attempts oriented to an advanced 

restructuring of the Greek economy and labour. Instead they 

abandoned whatever already relatively more advanced fields of 

economic activities had existed in the past ( in Greek economic 

terms), and they continue doing so in favour of just temporarily 

counterbalancing their acute f inancial problems (e.g. through the 
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present forms of privatisat ion of several public and large private 

f i rms that are s t i l l under state control ) . 

By contrast the wide range of Greek capitals have been 

almost exclusively oriented to less advanced middle range labour 

intensive act ivi t ies , in t radi t ional manufacturing and 

overwhelmingly in a non-advanced service sector. Furthermore, 

this process once again is based, to a great extent, on less 

advanced productive and labour patterns, characterised by high 

in formal i ty and the deterioration of the workforce ' s income and 

work conditions, presenting in this way only short-term defensive 

attitudes towards the recession of the 1980's. 

Therefore, irrespective of whether a certain part of such 

activities has achieved a temporary retention of their p r o f i t a b i l i t y , 

(e.g. by penetrating in some indigenous and European markets), 

such a process has not necessarily contributed to any fur ther more 

advanced type of economic development, nor developed 

employment opportunities. Instead i t has worsened up to a certain 

point both in quantitative and qualitative terms the long-term 

competitiveness of the Greek economy and the workforce ' s 

capacity at work and social r ights , by restoring in part, through 

informal ways, economic and labour patterns comparable to the 

"old modes of accumulation" that Greece experienced before the 

mid-1970's. 

2. This is basically due to the fact that through such a 

process having taken place, in coping with the crisis problems 

during the 1980's (alongside the broader restructuring shifts on a 
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European level) , the Greek economy has in macro terms, 

drastically "disarticulated" whatever more advanced indigenous 

productive, labour and also f inancial capacities existed without 

creating new more advanced ones. In addition such a process has 

in fact increased the real r ig idi t ies of the Greek capitals ( f i r s t of 

al l by increasing its dependency f r o m abroad), and therefore 

making in this way any more advanced restructuring attempts a 

much more complex, persistent and long-term task in the early 

1990's than i t was after the mid 1970's (see Giannitsis, 1992; 

Karamessini, 1992; Rylmon, 1992). 

Therefore, i f one part of Greek capital has "upgraded" its 

position temporari ly, through such less advanced restructuring 

shifts in economy and labour in the 1980s, this process doesn't 

necessarily reflect any remarkable 'up-grading of its dynamism' in 

longer socio-economic terms, in the new international d ivis ion of 

economy and labour in which i t operates. 

Let us in the last two sections i l lustrate these evaluations 

by f i r s t l y presenting in more detail the content and character of 

economic and labour restructuring attempts f r o m the mid-1980's in 

Greece, and secondly by exploring their impacts as wel l as 

prospects. 
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THE CHARACTER OF THE RESTRUCTURING SHIFTS I N 
GREECE I N THE L A T E 1980'S AND EARLY 1990'S A N D 
LABOUR F L E X I B I L I T Y . 

The restructuring policies of the late 1980's in Greece have 

l i t t l e to do wi th the economic and, in part, labour restructuring 

policies of post-war Fordist economies, promoting shifts in high 

technologies and more advanced organisational patterns as wel l as 

shifts of their interests in international labour markets, and 

regional or sectoral d ivers i f ica t ion of their investments (e.g. by 

relocating Fordist industries to some of the NICS of the 1970's 

and so f o r t h ) . 

The acute economic crisis in the Greek economy in the mid 

1980's, rather than having accelerated any extensive restructuring 

of previous production and labour patterns, has accelerated 

withdrawal f r o m previous 'Keynesian state pol icies ' to current 

neo-liberal ones. These policies are basically oriented to cope 

with the problems of the debt of the Greek economy, and not wi th 

the problems of its fur ther development. In doing so, they have 

basically aimed at cutting public expenditure, and an extensive 

redistr ibut ion of income (expressed mainly by prolonged austerity 

measures), while by contrast they have put reliance upon the free 

market as the steering mechanism for resource al location. 

The exposure of the Greek economy to free market 

competit ion, alongside the success of the aim of stabil isation, has 

been regarded so far as the major mechanism which w i l l define 

f i na l solutions in the present crisis , as wel l as the future 

developmental patterns of the Greek economy and society 
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(Governmental program, 1990; Plan of Convergence of Greek 
Economy to European Uni f i ca t ion targets Min i s t ry of National 
Economy, 1993). 

By contrast the "restructuring strategies" which have been 

presented so far seem to be more concerned wi th the Greek labour 

regime and not the production one. More specifically they have 

been orientated to the re-establishment of work , employment and 

payment patterns, as wel l as labour relations, similar to the "old 

modes" of accumulation, which the Greek workforce had part ial ly 

undermined after the mid-1970's and part icularly in the early 

1980's, since the indigenous capitalist classes seem once again 

unwi l l i ng to take the risk of part icipating in new ones. 

Such strategies have also included in their agenda the 

promotion of economic and labour practices wich directly attack 

trade-unionism and Greek labour movements. 

Let us f i r s t outline the content of these labour policies in 

Greece at present, and second relate them to the interests that they 

are l ikely to sat isfy, as wel l as their impacts on the Greek 

economy and society so far . 

Contemporary labour strategies 

The main forms of present labour policies (which have been 

legalised and put into practice by the Greek state and Greek 

employers) may be considered as restoring and expanding 

previously existent patterns of a "numerical" type of employment 
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and payment f l e x i b i l i t y as Atkinson 's model has described them 
(see Atkinson, 1986; Boyer, 1984). 

These policies have been put into practice so far , in two 

ways: 

F i r s t ly , by progressively reducing the formal standards and 

status of employment and payment of the present o f f i c i a l l y 

salaried workforce (by undermining the standardisation of them), 

that had been gained after 1975 wi th reference to either certain 

sectors (e.g. the broader public sector, the banking sector) or 

wi th regard to several aspects concerning the regime of 

employment of the o f f i c i a l l y salaried workforce across al l the 

sectors. Such strategies have taken place through changes in the 

collective bargaining insti tutions and several new legislative 

acts, namely those concerning health insurance protection, the 

protection of working hours and dismissals regimes, and so on. 

Secondly, by expanding the peripheral workforce through 

processes of re-establishing the "o ld" forms of employment and 

payments, which are the dominant "forms" by which any new 

hi r ing take place at present ( S k i f t y , 1992; Kravar i tou , 1990; 

Koukiadis , 1991 Legislative act 1876/90). 

The f i r s t set of policies concerning the " fo rmal" workforce 

that is predominantly employed by relatively standard forms of 

employment and payments has aimed 1) at the reduction of annual 

already low wages and salaries and other work benefits 
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(insurance, pension, health) as wel l as collective bargaining as a 
mechanism for regulating them 3 1 . 

2. A t the establishment of a "free" h i r i n g - f i r i n g regime 

drawing back any legal l imitat ions concerning the frequency and 

the number of dismissals 3 2 . 

3. A t increasing the active work l i f e of both the female 

and the male workforce . 

4. Final ly at attempts to abolish existing forms of 

permanent employment in the public sector and in banks in 

part icular . ( T o V I M A , 11/4/93). 

The second set of policies has included in its agenda so far , 

not new f lexib le work and payment patterns, but the repeti t ion of 

old ones, by their fur ther o f f i c i a l legislat ion, easing the f i r m s ' 

present f l e x i b i l i t y needs. Their difference in comparison wi th the 

past may be assumed to be that today, more than in the past, they 

overwhelmingly consist of deliberate strategies for cutting 

labour costs, in tens i fy ing labour, d iv id ing working class people 

and making their whole conditions of labour more f l ex ib ly 

3 1 Despite the fact that the collective bargaining system is still existent and 
partially has been improved in recent years its erosion is taking place 1) by the usual 
legitimated involvement of the state in the final regulation of payments, and 2) due to 
the fact that many aspects concerning the workforce such as the more detailed regulation 
of flexible job forms, the extra benefits towards employers, performance related forms 
of pay, flexible working hours and shift-work systems, participation schemes and so on, 
are to a lesser extent or not at all included in such a type of labour regulation (Georga 
kopoulou, 1993; Kouzis, 1992; Mitropoulos, 1990). 

3 2 A process that has not been put in practice yet officially. 



-116-

adjusted to the present production and market needs. The new 
legitimatized f l ex ib le employment and payment policies that have 
been put in practice, so far , are the f o l l o w i n g : 

1. Part-time and temporary employment - New industrial 

legislation (legislative act 1892/90) has legitimatized such 

employment without protecting, to a great extent, these work-

forms in terms of de f in i t ion of working hours, duration of 

employment, and detailed regulation concerning their use in 

weekends and night shif ts . In addit ion, i t has deprived part-time 

workers in particular of any fur ther work benefits which the f u l l y 

employed workforce take advantage of at present (e.g. health, 

insurance, and pension benefits) . 

2. The relaxation of the f ixed daily and monthly working 

hours regime. This has applied so far , without any increase in the 

total o f f i c i a l working hours, by legi t imating f i r m s ' capacity to 

f l ex ib ly adjust daily and monthly working hours to meet their 

production or market needs, in particular periods. 

Firms may decide unilateral ly the time and the forms of 

extending daily or monthly working hours according to their 

needs. By doing so, however, they can easily diminish their 

previous use of over-time work, and therefore avoid paying the 

workforce the legally obligatory extra payments fo r over-time 

work and shi f t work (Kouzis , 1992, Katsouras, 1993). 

3. O f f i c i a l legit imation of the ins t i tu t ion of extra payments 

and work performance related pay. 
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Recently legalised extra-payment forms have been 
established which can unilateral ly be defined according to the 
employers' choice rather than via any relatively objective cri teria 
being taken into account, e.g. the f i r m s ' or labour forces ' 
product iv i ty . Such cri ter ia have not been included in new 
industr ial legislat ion. By contrast recent industr ial legislation has 
legitimatized employers' extra prof i t s by exempting such forms of 
payment f r o m any kind of taxation (legislative acts 1731/87, 
1892/90). 

The inst i tut ion of work performance related pay combined 

wi th the weakening of collective bargaining as a medium of 

bilateral ly regulating wages and salaries, and their correlation 

wi th economic and product iv i ty schemes, both on a f i r m and a 

broader level (e.g. capital product iv i ty , labour product iv i ty , cost 

of l i v ing and so on), has been used unt i l now as a s ignif icant 

method in cutting labour costs, and in tens i fy ing labour. I t has 

also been used as a method in d iv id ing the labour force, through 

the application of these new payment policies by selective and 

subjective cri teria (established by the employers) as wel l as by the 

blackmail of dismissal (Union centre of Athens, 1989, study on 

labour product ivi ty related forms of pay: G, Kouzis; 

Georgakopoulou, V, 1992; T jek in i s , 1990 study on the relevance 

of extra pay forms wi th labour product ivi ty schemes). 

In addition t radi t ional f lex ib le work patterns (e.g. domestic 

work , piece-work, various forms of sub-contracting and also a 

certain part of self-employment) s t i l l taking place to a great extent 
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in Greek f i rms , remain to a greater extent unregulated by 
individual legislation and therefore, s imilar ly to the past, are 
" ident i f ied wi th ultimately in fo rma l " and unprotected forms of 
employment and payments. Furthermore in the late 1980's 
particular f i r m s ' use of them (overwhelmingly medium and small 
f i rms) seems to have increased enhancing not only some 
manufacturing and almost a l l the construction ac t iv i t i e s 3 3 , which 
t radi t ional ly have been based in part on those forms, but also 
expanding to new ones (e.g. insurance, banks, and public 
enterprises). According to several studies, together wi th the part-
time and temporary forms, the above mentioned f lex ib le work-
forms have reinforced in certain f ields of economic act ivi ty direct 
in formal i ty both in economic and labour terms by br inging about 
broader effects that w i l l be discussed later (Stratoulis, 1988, 
Rylmon, 1992: study on the relation of emigrants to in formal 
forms of economy and labour; Konstandinou, 1988; Karamessini, 
1992; Dimou, 1991; Mi t ropoulos , 1991; KEPE, 1992). 

In the l ight of these accounts, present economic and labour 

policies, including their f l e x i b i l i t y issues, rather than promoting 

any restructuring of present economic and labour patterns by 

which the Greek economy s t i l l operates, basically ref lect trends of 

3 3 Except for construction activities further economic activities that still present 
a kind of 'structural' flexibility and a high degree of informality are a) in 
manufacturing sectors which we used to call sectors of 'diffused industrialisation' (such 
as garment industries, leather dressing and shoe industries) and in the service sector, 
(retail, tourism, and navy transportation) (See Karamesini, 1992, intersectoral study on 
labour flexibility in Greek economy). 
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restoring or part ial ly modi fy ing "old modes of capital 
accumulation and economic and labour regulation" that were 
part ial ly undermined after the mid-1970's. 

They have l i t t l e to do wi th any "modernised f lex ib le 

production systems" in Greek manufacturing and services, such as 

have been conceptualized in some post-Fordist views (e.g. the 

f lex ib le specialisation school). This is to say that rather than the 

assumed development of a new offensive f l ex ib ly specialised 

production, through such policies defensive middle range capital 

activities seem up to a point to have re-emerged at present in 

Greece, faci l i tated by the above-mentioned labour and economic 

strategies. 

These types of economic ac t iv i ty , rather than having been 

necessitated by assumed new fragmented, customary needs of 

Greek markets, have actually been necessitated by the lack of any 

extensive capacity and also interest on the part of Greek 

entrepreneurs, to become suf f ic ien t ly involved in competitive mass 

production industries and advanced markets (whether internal or 

external). (L imberak i , 1988, 1990; Giannitsis, 1992; Karamessini, 

1992). 

They also have less to do wi th Atkinson 's model of the 

"Flexible F i r m " , since they do not seem to be fo l lowed by any 

extensive technological and more advanced organisational 

improvements of the t radi t ional patterns in the wide range of 

Greek economic activit ies, or by the creation of more pr ivi leged 
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work, employment and payment conditions i f not to the entire 
workforce at least to the o f f i c i a l l y salaried work f o r c e 3 4 . 

Instead they have more to do wi th an attack on the part of 

the state and employers on both the "core" and "peripheral" 

workforces ' previous work conditions by expanding to d i f ferent 

degrees the " in fo rma l " regime of the peripheral workforce and in 

contrast by reducing the existing o f f i c i a l l y legitimated and more 

advanced regime of the existing "core". 

I n this context, these labour policies may be considered, at 

least in Greece, as easing a redef in i t ion of relations between 

capital and labour in favour of the former, putt ing in practice the 

past regime of work , employment and payments, as wel l as 

arbitrary labour relations, and through them, once again 

reworking the "old modes of accumulation". Nevertheless these 

policies exerted both on the part of the Greek state and the Greek 

capital do not promise that this "new doubt fu l capital 

accumulation attempt" w i l l be reinvested in more advanced 

capitalist terms, and in favour of any national developmental aims. 

Speaking in more theoretical terms, these policies not merely do 

not seem to encourage radical shifts in existing modes of 

accumulation as they do, up to a point, in several Fordist 

economies, but they are not oriented even towards the 

3 4 Although more privileged work, employment and payment conditions do 
exist, these concerned very few and selective categories (e.g. top and senior staff) and 
the over-qualified categories of the workforce in particular sectors of the Greek 
economy, (e,g, consultancy, finance, computing, marketing and media sector.) (see 
Rylmon, 1992). 
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establishment of a more advanced "Neo-Taylorist" model of 
capital accumulation in contemporary Greece. Of course, more 
risky and advanced indigenous industr ial interests and 
expectations also exist among entrepreneurial classes. However, 
they do not seem at present to be dominating in Greece either on 
the economic or the po l i t i ca l scene. 

These evaluations need to be reasoned specif ical ly via the 

exploration of the impacts of those labour policies in the Greek 

economy and society so far , (see the f o l l o w i n g section). Also of 

interest is the observation of the responses of Greek large 

entrepreneurers towards the crisis of the 1980's in part icular, 

since i t is assumed to be the part of Greek capital that has to a 

greater extent the capacity to promote more advanced restructuring 

attempts and through them to accelerate more or less similar 

trends in the wider Greek economy. 

THE IMPACTS OF, A N D TRENDS FOLLOWED B Y , THE STATE 
AND EMPLOYERS' ECONOMIC AND LABOUR STRATEGIES I N 

L A T E 1980'S A N D EARLY 1990'S I N GREECE: 

The labour and economic strategies after the mid 1980's 

seem to have enabled greater " f l e x i b i l i t y " of Greek labour, and 

not of the Greek economy compared to the period between 1960 

and 1985, and through them, to have faci l i ta ted the f o l l o w i n g 

processes to take place so far: 

A: The t radi t ional middle-range capital activities and 

productive patterns (labour intensive) across al l the sectors of the 

economy and part icularly in the manufacturing sector ( l igh t labour 
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intensive industries), basically comprised of medium f i rms (though 
concentration trends on those capitals were reinforced in the 
1980's), were able to rework and retain in part un t i l 1990, their 
direct p r o f i t a b i l i t y but to a lesser extent their actual capital 
product iv i ty . 

Such a process took place by a) the stabilisation or even 

elimination of employment, part icularly that which had been 

expressed in standard forms; b) their greater resorting not 

merely to old and new legitimatized f lex ib le work practices 

concerning both the core and peripheral workforce (e.g. such as 

short-term contracts, part-time etc.) but wi th regard to a great 

part of them, to the direct in formal i ty of both their economic and 

also labour f ramework by which these activities presently operate 

(tax-evasion, 'b lack ' labour and so on). According to very recent 

studies such a process has been part icularly reinforced in the 

primary and tertiary sector (e .g. construction, tourism, re ta i l ) , by 

a dist inctive increase in the late 1980's and early 1990's of 

foreign emigrants in Greece who constitute, at the moment, 10% 

of the economically active population and almost 20% of the 

salaried workforce ( I N E , 1992 study on Foreign immigrants in 

Greece, p .22) . 

I t has also been faci l i ta ted, in part, by some opportunities 

that were presented in the late 1980's wi th regard to one part of 

these capital activit ies, being temporarily expanded, by 

penetrating to some less advanced internal , but mainly external 
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markets in Europe (part icular ly in eastern part - Bulgaria, 
Rumania) (Giannitsis , 1992, Ioakimoglou, 1992). 

However, as far as the large part of these activities is 

concerned, they continued to exacerbate the burdening of an 

already not merely low productive, but an almost bankrupted 

economy and a state no longer capable (due to its acute f inancial 

problems) of compensating their low product ivi ty and low 

"quali ty" patterns by socialising their cost through strict policies 

of redis tr ibut ion of incomes and austerity measures that have 

already taken place for a prolonged period in Greece (namely f rom 

1987 un t i l 1993). Furthermore such state policies have postponed 

any more advanced developmental attempts and created deeper 

recessional phenomena in the Greek economy 3 5 . 

3 5 For more details with reference to the impacts of these state policies see 1) 

Study of the Economic Intelligence Unit, ECONOMIST, 1991; 2) Report of the BANK 

of Greece, 1993; on the negative role of stabilisation and austerity measures on the 

present developmental prospects of the Greek economy and 3) the study of Federation 

of Greek Industries, (SEV), that points out as a main reason for the lack of more 

advanced and generous investing interests, on the part of two thirds of manufacturing 

firms, the shrinking internal markets, that followed in part die austerity measures and in 

part die reinforcement of imports. (Presentation of the S.E.V. snidy on die 

technological modernization in Greek manufacturing, by Korfiatis in TO VIM A 31-

5-1992, p.18) 
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B: More advanced large entrepreneurial capital activities 
also rotated in recent years to labour intensive intermediate and 
mainly consumptionist activit ies, in manufacturing but basically 
in the service sector, to compensate up to a point for the high cost 
of their modest technological modernisation attempts (that seem 
with reference to one section of them as being underway in the 
1990's). However, these modest technological modernisation 
attempts have not gained, so far , any signif icant improvement on 
their capital 's product ivi ty despite their heavy resorting at the 
same time to 1) the el imination and stabilisation of employment 
(especially of its "standard fo rms" ) , 2) taking advantage of both 
old and new numerically f lex ib le labour practices, towards a 
s ignif icant part of their workforce , 3) no simultaneous fur ther 
expansion of their production activities in quantitative terms, (a 
process that alongside the above-mentioned ones, entails the 
increased intensif icat ion of their existing workforce ) , and f ina l ly 
4) to current, rather temporary opportunities that those capitals 
took advantage of, after the mid-1980's, through their penetration 
in some western and eastern European markets. 

In addition i t must also be taken into account that according 

to a recent study of the Greek Employers ' Confederation's 

research institute ( I O V E ) , such moderate technological 

modernisation attempts are in fact evident wi th in only 1/4 of the 

total of large and medium manufacturing f i rms in Greece, while in 

half of these industries what is evident is the shrinking of their 

previous fields of economic act ivi t ies , and counter development 
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trends. (S .E .V. study on technological modernisation in 
manufacturing sector in TO V I M A , 31-5-1992, p. 18). 

Furthermore the technological modernisation process, 

whenever i t takes place alongside a recessional economy, seems 

subsequently to discourage through these labour strategies, 

broader more advanced organisational, sectoral, and labour shifts 

that combined wi th the former attempt could make possible 

s imilar ly more advanced economic f l ex ib i l i t i e s on the part of these 

f i r m s . F ina l ly , according to some very recent studies and my 

empirical study as we l l , such a process seems to encourage the 

creation of a s imilar ly " r i g i d " and, less competitive f o r m of a 

"Neo-taylorist model" 3 6 having l imi ted its interest to a modest 

technological modernisation ( in terms of mechanical equipment) 

and s t i l l extensively re lying on tradi t ional over-centralised 

authoritarian, low-ski l led and badly organised managerial and 

labour patterns. However, as the experience of other countries has 

shown, so far i t is doubtful i f this type of modernisation can work 

in the long term, in securing a successful restructuring and by i t 

the increase of these capitals' product ivi ty and competitiveness, in 

a more advanced and f l e x ib ly organised European and 

international environment in which these f i r m s ' businesses need to 

be involved and gaining competitiveness 3 7 . 

3 6 (through greater concentration processes of those activities in 1980's) 
3 7 (See Coria, 1990, GeorgaKopoulou , 1991, on recent flexibilities of capital 

and production, Karamessini's recent empirical study on this topic with reference to 
the Greek case, 1992). 
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Furthermore, while such a process is underway, i t must be 
taken into consideration that i t is not yet concerned with the large 
scale of even the large capitals' restructuring attempts in 
contemporary Greek economy. 

C: New labour and economic policies seem not to 

encourage, fo r the time being, any extensive increase of direct 

foreign (or mult inat ional) investment in productive activities in 

Greece, despite the fact that such an aim has been posited as a 

central one, wi th in present state policies, since through i t a 

ra l ly ing of both production and markets as wel l as of employment 

opportunities is expected. What is evident in the late 1980's and 

early 1990's is: 

F i r s t ly , the continuation of foreign capital t radi t ional credit 

and finance involvement in the Greek economy, which has been 

facil i tated by the acute f inancial d i f f i cu l t i e s of both the state and 

f i rms and the lack of avai labi l i ty of an extensive resort to 

indigenous f inancia l markets. This process has become in turn a 

particular area of finance capital speculat ion 3 8 , exacerbating in the 

long term the debt crisis that Greece of the 1990's is undergoing. 

Secondly, a modest and selective fore ign capital investing 

act ivi ty in particular f ields of the manufacturing sector, and 

overwhelmingly of the service sector, as wel l as some 

strategically important f ields of the broader public sector and 

some private f i rms under state control (e.g. such as those of 

By extremely high interest rates, and deliberately high inflation. 
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Telecommunication, E lec t r ic i ty , as wel l as Olympic Airways 
National A i r Navigation Services), (IHadis 1981; Perrakis 1987; 
Magliveras 1987; Katsaros; 1991 Vernardakis 1989). 

More specif ical ly , this process has taken place in recent 

years more by the direct organisation (hostile takeovers) by 

foreign capital of several l ight manufacturing industries and also 

of some competitive heavy industries (e.g. cement mi l l s , steel 

industries), which were previously under state control , rather than 

by merging forms wi th indigenous capital, or furthermore by any 

new establishments on their part. As far as public enterprises are 

concerned the above-mentioned process has been reinforced by 

present state policies aiming at the fast privat isat ion of several 

strategic f ields of those f i r m s ' activities mainly in the form of 

tender offers or public offers having become, at the moment, the 

terrain of acute struggles between the government and the trade 

unions of those f i rms as wel l as a l l the opposition parties of 

Greece (Study of Commercial bank of Greece, Marmagiol is , 

Pacsinos, 1990; Giannitsis, 1992; Report of the Min i s t ry of 

National Economy, by S. Manos, 1993 to EKOFIN ' s Commission 

wi th regard the convergence of the Greek economy to European 

Uni f ica t ion targets). 

Generalising, the fact that the majori ty of those s t i l l modest 

foreign investments, in Greece, has been basically oriented so 

far , either in finance services, or to the service sector (e.g. 

media, marketing and commerce sectors) and to consumerist 
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manufacturing activit ies, brings about two important and closely 
related fur ther issues wi th reference to our topic: 

F i r s t ly , that fore ign , and mult inational capital in particular, 

rather than encouraging by direct productive investments an 

improvement of the productive capacities of the Greek economy at 

present seems, as before in the post-war economic history of 

Greece, to take advantage by speculating on the Greek economy's 

f inancial problems, and merely to attempt to penetrate and gain 

ground in the already f rag i le and much less competitive markets 

( fo r the indigenous products and services). A t the same time their 

great interest in ' taking over 1 strategic and competitive sections of 

public enterprises at present seems basically to be oriented to 

faci l i tate their broader European and international f ields of 

act ivi ty and by contrast to weaken in this way not merely the 

Greek economy's already advanced and competitive sectors but 

also sectors wi th a crucial role for any advanced restructuring at 

present and f ina l ly wi th reference to one part of them, f ields of 

strategic importance in broader terms (e.g. defence) 

(Haralambakis, 1993). 

Secondly, such a process also makes obvious the broader 

disadvantages that Greek socio-economic patterns s t i l l retain both 

in economic and broader socio-poli t ical terms ( fo r mult inationals) . 

This makes the expectation of a revital isat ion of the Greek 

economy by attracting fore ign investments, under the present 

conditions, rather a superf icial dream. I t also demonstrates that 

the realisation on a massive scale of even such a scenario in 
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Greece, also calls for certain broader, more advanced sectoral, 
organisational, technological and in part labour restructuring 
attempts, that present state and employers' policies do not actually 
encourage through their practices. 

More specially such disadvantages may be considered as the 

f o l l o w i n g : 1) the very small Greek markets, which are not easily 

capable of generating economies of scale and in which, overal l , 

those foreign activities are involved due to the higher 

p ro f i t ab i l i t y reasons; 2) the lack of a less bureaucratic and more 

f lexible state,legal and further economic infrastructure framework 

that could faci l i ta te a direct foreign investment process; and 

f ina l ly the structural and sectoral discrepancies that Greek 

economic patterns s t i l l present. Therefore these disadvantages can 

no longer be compensated by policies that just attempt once again 

to retain relatively cheap labour costs, and forms of intensif ied 

labour, and which leave the "spontaneous mechanisms" of the 

"free market" to solve these deep structural problems of the Greek 

economy (Mouzelis 1992). 

Furthermore, these policies are more l ikely to f a i l due to 

the fact that f r om an international point of view, and in the 

present international recessional and uncertain climate, Greece, 

although s t i l l one of the cheapest European countries in terms of 

labour cost, is neither cheaper nor more pliant ( in terms of their 

workforce ' s social and pol i t ica l attitudes) compared to other 

countries that multinationals have already and more extensively 

taken advantage of, by the selective relocation of a part of their 
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productive activities in their terr i tories (e.g. South-east Asian 
ones) (Giannitsis , 1992; Vernardakis, 1989; Katsanevas, 1990; 
Tol ios , 1990; Papandreou, 1981). 

I f this is the case, the continuation of these economic and 

labour strategies, in part seem to permit a capacity only fo r the 

more advanced sectors, and fields of act ivi ty in which selective 

sections of Greek and some fore ign capital have been involved, 

and not for the wide range of the Greek economy to regain or 

retain for a short period their capital 's product ivi ty and 

p r o f i t a b i l i t y , by restoring or fur ther expanding a kind of "Neo-

Taylor i s t" model in their businesses. 

However, such a process has been deprived so far of any 

extensive application of new advanced technologies and, fur ther , 

of any more advanced organisational, sectoral, or labour shif ts . 

Instead it has been basically inclined to penetrate via these less 

advanced intensive forms of labour, merely some less advanced 

markets in Europe. Therefore i t is neither l ike ly to make possible 

any way out of the crisis fo r the wide range of the Greek 

economy at present, nor any encouragement of more advanced 

national development by broader restructuring attempts of its low 

productive economic and labour patterns by which i t s t i l l operates. 

By contrast, the realisation of this process, under the 

existing state and employers' economic and labour strategies, has 

exacerbated fur ther recession, and also polarisation of the 

economy and labour. This has occured as the result of the 

continuation, i f not expansion, of the old low productive and no 
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longer competitive modes of "pre-Fordist accumulation", which, i f 
they led Greek attempts at industr ial isat ion in the 1960's to 
fa i lu re , seem to have led Greece of the 1990's to an ultimate 
developmental deadlock as a country. In addition such a process 
has increased the distance between Greece and the more advanced 
and competitive European and international community. 

Such an evaluation is in several scholars' views one of 

great importance, not merely in strict economic terms, concerning, 

for example, the extent to which Greece as a country w i l l 

overcome its present recession and w i l l gain development again. I t 

is also of great importance in broader socio-poli t ical and cultural 

terms. These have to do wi th the extent to which, through such 

less, or not at a l l , advanced processes in the economic sphere, 

Greece can secure for the broad categories of its population 

fur ther pol i t ica l autonomy and freedom as wel l as broader 

harmonious, socio-cultural development, as a society (Giannitsis , 

1992; Giannitsis, Kontogeorgis, 1990). 

The last chapter of this study has been part icularly 

interested in observing both current economic and labour 

strategies, as well as responses on the part of the large scale 

f i rms towards the recession of 1980's, in a sample that covers 

their activities in the Greater At t ica Dis t r i c t . In addit ion, an 

attempt w i l l be made to correlate and j u s t i f y the above mentioned 

evaluations by additional data through the presentation of my 

empirical research. 
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C H A P T E R 4 

T H E E C O N O M I C AND L A B O U R P R O F I L E OF L A R G E 
I N D U S T R I E S IN T H E G R E A T E R A R E A O F A T T I C A 

D I S T R I C T IN T H E 1980's; C U R R E N T L A B O U R P O L I C I E S 
AND L A B O U R F L E X I B I L I T Y 

THE CONCEPTUAL BACKGROUND OF THE E M P I R I C A L 
RESEARCH A N D SOME M E T H O D O L O G I C A L ISSUES: 

The empirical part of this study has been part icularly 

concentrated on the economic and labour policies that large Firms 

of the Greater area of At t ica have fo l lowed in the 1980's and 

early 1990*s. 

The decision to concentrate the research on large 

industries ' economic and labour strategies at present, across a l l 

the major sectors of the economy in which these f i rms have been 

involved and developed their activi t ies, was mainly demanded: 

1. By the leading role that both in the past and also at 

present, large capital, involved in these act ivi t ies , has played in 

the Greek economy as wel l as its influence on the whole 

developmental pattern in the shape of the Greek economy in the 

past, and its l ikely influence, subsequent to the deep crisis of the 

1980's. 

2. Due to the fact that labour relations, s imilar ly to other 

capitalist countries, have been much more f u l l y developed and also 

more clearly defined in large f i rms compared to medium and small 

ones. They have included in more recent years, a strong enough 
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trade unionism that after the mid 1970's has gained ground and 
f lourished on a f i r m level . 

In this context, the study of the current economic and 

labour strategies in these f i rms is l ike ly to manifest up to a point , 

fur ther trends that are underway wi th reference to shifts in the 

economy and labour in early 1990, and also the balance of power 

between capital and labour as it is expressed through the labour 

relations in large industries fo r the same period. 

3. Overal l , due to the assumption that i f any more 

advanced and qualitative economic and labour restructuring 

attempts were in fact underway in the 1980's and early 1990's in 

the Greek economy, such attempts should f i r s t of a l l , and to a 

greater extent compared to medium and small f i r m s , be reflected 

in large and more advanced entrepreneurial capitals' current 

economic and labour strategies. 

The economic and labour p ro f i l e of large f i rms in the 

1980's in the Greater Att ica area has been researched by the 

f o l l o w i n g methodology: 

1. By a sample survey that was carried out in 35 f i rms 

covering al l the major sectors of the economy in which large 

f i rms have developed their activit ies. 

The survey more specifically sought through formal 

extensive interviews (of both management and Trade Unions in 

the f i rms included in the sample) to reveal aspects of the economic 

and labour strategies that f i rms have presented in the period 
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extending f r o m 1988 to 1992, as wel l as of those which f i rms are 

going to, or would l ike to, address in the fu ture , including 

qualitative and quantitative labour f l e x i b i l i t y issues as defined in 

Atkinson and Boyer's theoretical descriptive models of labour 

f l e x i b i l i t y . (See Atkinson 1986, Boyer 1988 and also the 

questionnaire: Appendix 3) . 

2. The survey, in turn , was supplemented by a fur ther 

economic study, carried out on my part, that concentrated its 

attention on the observation of the business trend of these f i rms 

throughout the last decade (namely the 1980's) and on the extent 

and character of the economic dynamics of the large f i r m s , that 

had already been interviewed, during the same period. 

By the use of this additional pool of data on the economic 

prof i l e of large scale industries wi th in the sample, apart f r o m the 

opinions and beliefs of the interviewers on the topic under 

research, what has been attempted is, f i r s t , a classif icat ion of the 

group of f i rms that were presented as more advanced, modernised 

and, long-term dynamic, in the 1980's as opposed to those f i rms 

that had similar features in their business processes during the 

1980's, either to a lesser extent or not at a l l . 

The main target of the supplementation of the survey wi th 

this economic analysis of the business trends of large industries in 

whole 1980's was the observation of the differences that these 

groups of f i rms were l ikely to present wi th reference to their 

attitudes on current economic and labour policies, as these 

appeared through the f indings of the survey. 
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By doing so, the study has attempted to focus on the 
f o l l o w i n g central questions: 

1. To what extent large f i r m s ' attempts to increase their 

capital p ro f i t ab i l i t y and fur ther economic ef f ic iency , as wel l as to 

cope wi th the crisis problems in the recessional economic 

environment of the 1980's, were fo l lowed by steps more or less 

oriented towards a qualitative restructuring of their previous 

technological, organisational and labour patterns of activity? 

Labour f l e x i b i l i t y policies, whether t radi t ional and already 

applied, or newly introduced, were also under consideration. 

2. What are the features, as wel l as the character, of such 

economic and labour restructuring attempts in the late 1980's ( i f 

they exist)? 

3. What are the impacts as wel l as prospects of these 

current labour policies ( f l e x i b i l i t y issues have also been 

included), specifically wi th regard to: 

a) the long-term economic product iv i ty and fur ther 

eff ic iency of the large f i r m s , as wel l as the modernisation of their 

technological, organisational, and labour patterns (e.g. towards 

more advanced directions assimilated to those of more advanced 

European economies), 

b) the entire situation of the work forces in these f i r m s , 

c) the current Greek recessional economy, and more 

specif i-cal ly to what extent these policies ease the Greek economy 

out of its present recession, and faci l i ta te the gaining of more 
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advanced developmental "paths" in the much more competitive and 
highly demanding European and international environment, that 
the European Uni f ica t ion process, in part icular, has brought about 
and in which Greece has to operate at present. 

The configurat ion of the large scale industries ' economic 

and labour p ro f i l e that was f ina l ly revealed is extensively 

described in the f o l l o w i n g sections providing for us the context 

for some broader thoughts on the existing economic and labour 

trends and the possible forms of capital accumulation in the 

Greek economy of the early 1990's. These thoughts are 

presented in the conclusions of this chapter. 

Despite the fact that both the size and the breadth of this 

empirical study do not allow over-generalisations, nevertheless 

some trends and features of the large f i r m s ' current economic and 

labour strategies are presented, part icularly i f i t is taken into 

account that over 53% of the total of large and medium/small 

f i rms across a l l sectors is s t i l l concentrated in the Greater Area of 

Att ica D i s t r i c t . 3 9 

3 9 The methodological issues concerning both the sample survey and the 
processing of the economic analysis as well as the questionnaire, of this sample survey, 
are presented in more detail in the appendices: Number 1, 2, and 3). 
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P R E F A C E 

According to the results of the economic analysis that has 

supplemented the sample survey, the large industries of the sample 

can be divided into three basic categories: 

The f i r s t one predominantly consists of upward, ( in terms 

of their business trends in the 1980's) prof i table and long-term 

dynamic f i r m s , the second seems to exist on an intermediate level 

and basically includes f i rms that have maintained relatively 

constant capital p ro f i t ab i l i t y and stable f inancial situation (e.g. 

debt obligations) , but have to a lesser extent than the f i r s t group 

demonstrated long-term dynamics, while the th i rd category has 

been to a great extent characterised by a downward trend in the 

1980's fo l lowed not merely by lower p r o f i t a b i l i t y , but also a 

further worsening of their f inancial and technological capacities. 

These f i rms demonstrate very low or non-existent dynamism 

compared to the other two groups. 

Let us present in more detail the most dist inctive economic 

and labour features that characterised the large Athenian f i rms of 

our sample in the 1980's, relating their economic p ro f i l e to their 

policies towards labour, including labour f l e x i b i l i t y aspects. 

The analysis of the results has been heavily based on the 

Trade Unions ' v iew. However, in most cases i t has also 

attempted to correlate, discuss, compare and interpret the 

managements' view as we l l . This , by and large, is presented as 

similar to or sl ightly different iated f r o m that of the Trade Unions 

in some aspects. In certain cases i t uses both views (e.g. on the 
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expectations and targets of the current managerial pol ic ies) , while 
in the case of an insuf f ic ien t number of f i n a l responses for 
drawing conclusions, (either on the part of trade unions or the 
employers), the presentation of the results has been merely based 
on the view that has gathered a satisfactory number of responses. 
In the case of a dist inctive difference between trade unions and 
employers, I present both views on the topic. 

The main f indings of both the economic analysis wi th 

regard to the economic p ro f i l e of large f i rms in the 1980's, and 

the survey concerning the current labour strategies that are 

exerted on their part, is presented in two main tables (enti t led: A . 

and B. ) in the f o l l o w i n g pages. The detailed f indings of the 

empirical research are presented in the f o r m of tables at the end 

of this chapter, (see content of tables of the sample survey and the 

economic analysis on the Business Trends of the f i rms of the 

sample in 1980's). 
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MAIN T A B L E S O F T H E S A M P L E S U R V E Y A<& 
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CODES USED FOR THE PRESENTATION OF THE MAIN TABLES: A, B 

a) CODES CONCERNING THE PRESENTATION OF THE ECONOMIC INDICES 

2 - d i s t i n c t i v e improvement/ i n c r e a s e 
1 -= s l i g h t i m p r o v e m e n t / i n c r e a s e 
0 - s t a b i l i s e d / s t e a d y 
r-1 - s l i g h t w o r s e n i n g or e l i m i n a t i o n 
-2 - d i s t i n c t i v e w o r s e n i n g or e l i m i n a t i o n 

b) CODES CONCERNING THE LABOUR P O L I C I E S IN CASE OF PRESENTATION 
OF INDICES BY THE HIERARCHICAL CLASSIFICATION METHOD 

1 - t o a g r e a t e x t e n t 
2 - f a i r l y enough 
3 - t o a l e s s e x t e n t 
4 - not a t a l l 

Methodology: H i e r a r c h i c a l c l a s s i f i c a t i o n 

F o r more d e t a i l s on t h e m e t h o d o l o g i c a l i s s u e s s ee appendix no 2,3, a 
t h e economic t a b l e s number 1 - 8 
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THE CASE OF ' U P W A R D ' A N D D Y N A M I C FIRMS 

1. Increasing p ro f i t ab i l i t y of "upward" f i rms in the 1980's 

was combined wi th : i ) the improvement of those f i r m s ' 

autonomous f inancial capacities (e.g. through the improvement of 

their ratio of debt in the 1980's) i i ) apparent technological 

modernisation attempts, that have been fo l lowed by a slight 

increase of employment, while in a very few cases in the Trade 

Unions' view (and not at all in employer's view) has this process 

lead to the need fo r extensive dismissals of the personnel of these 

f i rms . 

The technological modernisation attempt is not merely 

manifested by the average age of these f i r m s ' technological 

equipment, which is presented by the results of the survey, but is 

mainly cer t i f ied by the further economic analysis, and more 

specifically by the steadiness of capital intensity of 'upward ' 

f i rms , in relation to the simultaneous increase of their employment 

rates in the same period (see tables A 3 , A 4 , A5 on the economic 

p ro f i l e of the f i rms and A19 on the average age of the mechanical 

equipment). 

2. Furthermore, "upward" f i rms when compared to the 

other f i r m s , and in particular compared to "downward" f i rms , 

seem to have promoted attempts aiming at the qualitative 

improvement of their personnel in terms of sk i l l s , labour 

organisation and actual eff ic iency at work. This process rather 

manifests the increasing requirements that technological evolution 

usually brings about, wi th reference to the improvement of the 



-146-

labour force 's performances ( in this sense, it may be interpreted 
by the fact that the lack of skills is presented to a greater extent 
as a serious problem on the part of upward f i rms as opposed to 
other categories of f i r m s ) . 

The attempts towards the qualitative improvement of 

"upward f i r m s " personnel have mainly been vis ible in 1) the much 

more developed t ra in ing activities that these f i rms have promoted 

towards their personnel (see Table D 13), 2) their greater resort, 

compared to the rest, to the mul t i - sk i l led categories of their staff , 

and 3) in the apparent satisfaction of those f i rms , wi th reference 

to the actual avai labi l i ty and eff ic iency of t ra ining projects 

applied so far (table D 20). They are also manifested by both 

Trade Unions ' and employers' responses concerning the impacts 

that technological evolution has brought about up to a point, to 

the whole l i f e of those f i rms . Examples are attempts toward a 

more advanced organisation of the production and labour process, 

and a kind of improvement of working conditions, as wel l as, 

with regard to a certain part of their personnel, higher payments 

that have been given mainly in the f o r m of additional pay, 

motivating in this way this part of the work force for a greater 

interest and quality at work. (see tables: A17 and E24-26 on 

payments). 

F ina l ly , they are demonstrated by the d i f fe ren t 'mental i ty ' 

that "upward" f i rms seem to present wi th reference to their 

economic and labour problems that is shown by their more 

apparent awareness that a s ignif icant part of their problems in the 
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recessional period of the 1980's was closely related to the less 
advanced technological organisational and labour patterns of their 
f i rms rather than solely to external factors (e.g. unavailable state 
policies, the crisis of the Greek economy, the increase of 
competition etc.) , and also in their greater attention to the 
autonomous init iat ives and attempts that should be promoted on 
their part towards the improvement of these features (see table A 
39-A42, on reasons for the existence of f luctuat ion problems in 
the f i r m s ) . 

However, i t must be taken into account that although 

'upward ' f i rms compared to other categories have def ini te ly 

oriented their strategies toward a kind of broader qualitative 

restructuring of their economic and labour patterns, the f indings 

of this research also demonstrate that neither al l the "upward" 

f i rms did this, nor these policies necessarily were oriented 

towards the whole work force employed in these f i r m s . 

3. Instead, technological improvement attempts in "upward" 

f i rms have, up to a point, eliminated their resort to solely "old 

labour practices", namely to intensif ied forms of labour in terms, 

for example, of lengthening the working hours of their workforce , 

and so on, but they seem to be far f r o m abolishing them. 

Overtime and extensive sh i f twork is apparent to a greater extent 

and supplements those f i r m s ' production or service act iv i ty . The 

main reasons for the use of overtime, on the part a l l the large 

f i rms in general, and the "upward" ones in particular are: 
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i) the cheaper labour cost of overtime work compared to 
resorting to new h i r ing , even i f these are of temporary and part-
time personnel; 

i i ) the lack of properly skil led personnel in the external 

labour markets at present, as wel l as the fact that the skil led work 

force is usually not as w i l l i n g to be employed by non-standard 

forms of employment and payments, and f ina l ly 

i i i ) certain disadvantages to which resorting to temporary 

and part-time forms of employment give rise for the management 

of the f i rms , such as low interest and eff ic iency at work , the 

increasing need fo r supervision and t ra in ing policies towards this 

part of work force; and less trustworthiness in the quality of 

work of the temporary staff work (see tables, D l , D12, C15-C17 

and C5-C7, B53-B55 and B73-B75 on the problems that have 

arisen f r o m resorting to temporary and part-time employment). 

In this context i t might be argued that technological 

modernisation has reduced, but nevertheless has not eliminated 

t radi t ional forms of intensif ied and low skil led labour in 'upward ' 

f i rms . 

4. Employment Policies 

Despite the fact that "upward" f i rms have, to a greater 

extent compared to other categories, shown capacities, and also 

actual practices that have encouraged f u l l and permanent forms of 

employment in new h i r ing they have, s imilar ly to the other f i rms , 

resorted to "numerically" f lex ib le forms of non-standard 
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employment, in the periods of their "upward" business trend in 
particular, and more specifically to h i r ing by short-term contracts 
and contract work. Furthermore in the view of employers, 
"upward" f i rms seem to resort to these forms more frequently than 
other categories of f i rms (see tables B8-B12, B2-B6). 

By contrast "upward" f i rms seem to a lesser extent, 

compared to the rest, also to be f l ex ib le in the "downward" period 

of their businesses, in externalising fo r instance a part of their 

activities by undertaking subcontracting work (piecework 

included) on behalf of th i rd f i rms or individuals . However, such 

a process is not necessarily l ikely to mean less f l e x i b i l i t y on the 

part of 'upward ' f i rms but lack of any economic interest in doing 

so (see tables A46-A49, in relation to B8-B12). 

In this context i t might be argued that although 

technological and organisational improvement is presented as 

encouraging as wel l as easing predominantly permanent and f u l l -

time employment forms of the work , the supplementation of the 

'upward ' f i rms by "quantitative" f l ex ib le forms of non-standard 

employment seems to be s t i l l apparent and also necessary to these 

f i r m s ' performances. 

5. Payment Policies: 

To the Trade Unions ' view, "upward" f i rms , in particular, 

compared to the other categories seem to have to a lesser extent 

based their workforce ' s payments on the existing collective 

bargaining system. (However in the employers' view this 

difference is not so apparent among the three categories of f i r m s . 



-150-

Instead al l of them have to a lesser extent based their payments 
on collective bargaining). Such a process wi th reference to 
payments implies that "upward" f i rms more extensively, and not 
merely in rhetorical terms but actually, have put into practice 
f lex ib le forms of payments towards their personnel. Such an 
evaluation is in part re-confirmed by the fact that "upward" f i rms 
have to a greater extent compared to the others applied: 

i) forms of additional pay based on the individual 

assessment of work, but also on market related cr i ter ia , (e.g. the 

demand for the profession in the labour market), and also, 

i i ) by the fact that although to a lesser extent compared to 

the former fo rm they have put in practice forms of prof i t -shar ing 

based pay fo r their work-force (see tables E5-E10, E12-E17 on 

the cri teria used in def ining payments and E24-E26). 

In addit ion, a s ignif icant part of "upward" f i rms are 

presented, through the application of non-standard additional 

forms of payment, as g iving payments at a higher level than those 

of the average in the labour market, to a certain part of their 

personnel (see E24-E26) 

5) On the External M o b i l i t y of Large Fi rms ' Staff: 

External mobil i ty of the staff of "upward" f i r m s , s imilar ly 

to the two other categories, is rare or non-existent. Such an 

evaluation is re-confirmed by additional recent empirical studies 

on the topic (see Karamessini, 1992). 
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The main reasons for the very low external mobil i ty of the 

large f i r m s ' staff are presented as: 

i) the recessionary economic environment alongside the 

threat of increasing unemployment; 

i i ) the relative satisfaction of the staff with the whole 

working conditions that exist in their f i r m s ; 

i i i ) the relatively permanent character of their contracts, 

which, as far as the broader public sector and the banking sector 

is concerned, are s t i l l s t r ic t ly protected by Industr ia l Legislation 

despite the states' and employers' attempts at deregulating them. 

This comment is mainly concerned wi th personnel already 

employed in standard forms and not wi th newly hired personnel 

that in recent years have been predominantly hired by non­

standard forms of contracts (see tables D24, D25). 

6) Expectations and Targets of the " u p w a r d " Firms 

1. The combination of external labour f l e x i b i l i t y (namely 

the capacity to change directly the size and status of the 

employment of one part of their personnel) wi th internal 

f l e x i b i l i t y (namely the qualitative improvement of the personnel by 

more advanced organisation of labour, f lex ib le horizontal or 

vert ical readjustment of work tasks, t ra in ing , re-training and 

mainly mul t i - sk i l l i ng strategies towards the workforce) , fo l lowed 

by the use of both standard and non-standard forms of 

employment, as is the case with the other categories, is a central 

target of the employment policies of the "upward" f i rms in the 



-152-.. 

future (D28, B37 and B39). However, i t must be mentioned that 
"upward" f i rms to a lesser extent than the others seem to resort 
more frequently to the external forms of labour f l e x i b i l i t y on their 
own. 

2. From the overall presentation of the "upward" f i r m s ' 

p ro f i l e i t may be argued that, despite the fact of the greater 

capacities on the part of these f i rms to increase employment, they 

don' t show genuine will ingness or interest in actually doing so. 

Instead greater attention is drawn to the target of increasing their 

existing workforce ' s labour product ivi ty (but not an expansion of 

i t ) , through the improvement of work organisation, the up-grading 

of sk i l l s , but also through tradi t ional intensif ied forms of labour 

as well as through a more close correlation of payments to the 

increases in individual p roduct iv i ty , as an additional actual means 

fo r achieving this target. 

Furthermore, while the increase in labour product ivi ty is 

presented as a central target of the "upward f i r m s " management, i t 

is not presented as directly related to the target of a related 

increase in the workforce ' s payments as we l l . Instead, according 

to the employers' view in particular, stabilisation of payments has 

been expl ic i t ly declared as a central payment strategy for the 

future at least in so far as a s ignif icant part of the "upward" f i rms 

is concerned (see tables E1-E3, E27, E29). 

F ina l ly , s imilar ly important targets of the "upward" f i rms 

are presented to be: 
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a) the minimisation of state involvement and regulation 
attempts, in f i r m s ' labour relations - a target that is to a greater 
extent demanded by 'upward ' and ' intermediate' f i rms rather than 
"downward" ones; 

b) the achievement of a "consensus" on labour relations 

between the management, the workforce and the trade unions of 

these f i r m s , and to a lesser extent the encouragement of permanent 

and o f f i c i a l l y inst i tutionalised more participatory schemes wi th 

the trade unions and the employees. 

Nevertheless, the overall p ro f i l e of "upward" f i rms seems 

to have demonstrated interest and also attempts towards the 

establishment at least of a more "democratised climate" in their 

f i rms compared to the two other categories, and to "downward" 

f i rms in particular. However this interest has been more 

selectively concerned wi th particular categories of employers, and 

basically wi th their labour performances, and not wi th broader 

issues of labour relations or wi th the majori ty of these f i r m s ' 

s taff (see tables - E1-E13, E30--E32, and also E16-E19 on who 

defines the cri teria of payments in the f i r m ) . 

THE CASE OF " I N T E R M E D I A T E " FIRMS 

1. The steady p ro f i t ab i l i t y that the "intermediate" category 

of f i rms presented in the 1980's was combined wi th policies 

putt ing a check on the fur ther worsening of their f inancial 

capacities (e.g. see the steadiness of the ratio of debt), but 

nevertheless this was not translated into any attempt at 



-154-

technological modernisation. Attempts at technological 
modernisation on the part of the "intermediate" f i rms , are visible 
to a lesser extent, or do not exist, compared to the "upward 
f i r m s " . 

Furthermore these processes were fo l lowed , s imilarly to the 

"downward" f i r m s , by the reduction of employment in these f i r m s . 

This fact in the case of "intermediate" f i rms is l ike ly to indicate 

either a simultaneous partial shrinking of their previous economic 

activities has taken place, or in the best case, that the 

continuation of those f i r m s ' businesses was supplemented by a 

greater intensif icat ion of the labour of the already diminished 

workforce . F ina l ly , this process was also combined wi th 

dismissals, (however, to a lesser extent compared to those of 

'downward ' f i r m s ) . This response is j u s t i f i e d on the part of 

' intermediate' f i rms by the fact that the important f luctuat ion 

problems (but less compared to 'upward ' ones) faced by these 

f i rms in their economic activities in the 1980's were fo l lowed in 

turn by the appearance of serious surplus workforce problems 

(see tables 3, 4, 5, and A37, A26 , B7) . 

2) "Intermediate" f i rms have demonstrated in the 1980's 

greater attempts, compared to "downward" f i rms , but lesser 

compared to "upward" ones, towards the qualitative improvement 

of their personnel. These are basically expressed in the 

development of t ra ining activities oriented toward facing the 

problem of the lack of skil ls that these f i rms seem to have, and to 

a much lesser extent compared to "upward" f i r m s , supplemented 
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by h i r ing of properly skil led new personnel. Al though to a lesser 
extent compared to "upward" f i rms , such policies have also been 
expressed in attempts to take advantage of the mul t i - sk i l led 
categories of their staff. 

As far as a certain number of the "intermediate" f i rms is 

concerned, whatever technological modernisation attempts have 

taken place seem to have led, to a lesser extent than in "upward" 

f i rms , to an improvement in the organisation of the labour 

process and the working conditions of their workforce (see 

tables'. D l , D12, D13, D26, D27 on skil ls and training activity 

and A17 on the impacts that technological evolution has brought 

about in the Trade Unions ' v iew) . 

3) Modest attempts at technological modernisation 

alongside the el imination of employment, seem to have led 

"intermediate" f i rms s imilar ly to "downward" ones to retaining a 

great reliance on "old labour practices" of intensif icat ion of the 

work of their existing workforce , in terms of the lengthening of 

their working hours through an extensive application of overtime. 

This is similar to "downward" f i r m s , but to a lesser extent 

compared to the "upward" ones because of the latter 's greater 

resort to f lex ib le working hours systems (which has been recently 

o f f i c i a l l y legalised in Greece (see tables C I , C31-C33). 

Employment Policies: 

"Intermediate" f i r m s , while they have been oriented to a 

lesser extent compared to "downward" f i rms to the reduction of 
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their workforce through extensive dismissals, are presented 
s imilar ly to "downward" f i rms as reserved in covering their needs 
by new h i r i ng , and in turn , i f they have done so they seem to have 
promoted new h i r ing by overwhelmingly non-standard forms of 
contracts part icularly in the periods that their businesses were 
'upward ' . 

I n addit ion, in the period of the recessional "downward" 

business trend, "intermediate" f i rms have shown, s imilar ly to 

"downward" ones, greater f l e x i b i l i t y in externalising part of their 

economic activities through the undertaking of subcontracting 

work fo r th i rd f i rms or individuals (see tables B2-B7, B8-B12, on 

the extent of non standard forms of employment, and A46-A48, 

A42-A44 on the ways of facing the f luctuat ion problems). 

Payment Policies: 

While "intermediate" f i rms are shown, s imilar ly to 

"downward" f i rms but to a greater extent than "upward" f i r m s , to 

have based their pay on collective bargaining (this difference 

exists in Trade Unions' views) , they have s imilar ly to "upward" 

f i rms resorted to non-standard pay in the f o r m of additional pay, 

(par t icular ly , indiv idual additional pay, collective bonuses and 

forms of additional remuneration packages). Although to a lesser 

extent than "upward" f i r m s , "intermediate" f i rms have also 

applied f lex ib le labour payment policies by using other cri teria 

than those of collective bargaining (e.g. such as indiv idual labour 

product iv i ty , the demand fo r the profession in the labour market, 
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and the career prospects of their personnel in their f i r m s ) . In 
addition , the application of forms of additional pay seems to have 
led, to a lesser extent, to higher payments towards one part of 
their workforce , compared to "upward" f i rms . 

The supplementation of collective bargaining by forms of 

non-standard "addit ional" pay seems to mainly have taken place in 

"intermediate" f i rms as a payment strategy due to the fact that a 

significant number of "intermediate" f i rms belongs to the broader 

public sector and banking sector, in which collective bargaining is 

s t i l l strong, and to some degree doesn't allow the management of 

these f irms to apply alternative f lex ib le payment strategies. By 

contrast, according to the f indings of this study, the application 

of f lex ib le job-forms has to a greater extent been allowed by new 

available legislative regulations, and actually put in practice 

towards these f i r m s ' new personnel (see tables: E26, E5-E10 and 

E12-E14). 

Expectations and Targets of Intermediate Firms 

Generally speaking, "intermediate" f i rms are presented as 

asking for similar targets to those of 'upward ' f i rms . However, 

they are different iated f r o m these f i rms and by contrast they are 

associated with the 'downwards f i r m s ' p r o f i l e , in the f o l l o w i n g 

terms: 

1) in their future payment strategies (see "downward" 

f i r m s ' targets and expectations on the topic under discussion), 

and 



-158-

2) in their greater interest compared to 'downward ' f i rms , 
in a controlled application of the new f lex ib le forms of 
employment, wi th the Trade Unions ' par t ic ipat ion, wi th reference 
to their regulation on a f i r m level . 

As has already been mentioned, such a claim on the part of 

"intermediate" f i rms rather reflects certain troubles that these 

f i rms face at the moment (e.g. in banking and the broader public 

sector - DEKO). The more extensive application of f lex ib le 

employment practices, in these f i rms in part icular , is included in 

broader economic and po l i t i ca l strategies which are underway at 

present, aiming at the abol i t ion of the public character of their 

ownership and their gradual privat isat ion (see tables : E27-E29, 

E30-E37). 

THE CASE OF "DOWNWARD" FIRMS: 

1) Low p ro f i t ab i l i t y in the 1980's was combined in 

"downward" f i rms wi th both the worsening of their autonomous 

f inancia l capacities (see the worsening of ratio of debt), and the 

worsening of their technological capacity compared to the rest of 

the f i rms . Such a process has been also fo l lowed by the decline 

of the employment in these f i rms and, to a large extent compared 

to the two other categories, by the use of dismissals. 

The simultaneous worsening both of these f i r m s ' capital 

intensity and of their rates of employment implies that, alongside 

the worsening of their technological capacities, a s ignif icant 

proport ion of "downward" f i rms must have been led at the same 

time to a reduction of some part of their previous activities 
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(production or service ones) in the 1980's (see above tables 3, 
4, 5, A14, A37) . 

This is l ike ly to explain the greater f luctuat ion problems 

that, together wi th the "intermediate" f i r m s , "downward" f i rms 

faced in the same period, as wel l as the serious surplus workforce 

problem that appeared in these f i rms as a consequence (Tables 

A37, A26) . 

2) As far as their labour policies are concerned, 

"downward" f i rms have presented many fewer attempts to improve 

their workforce ' s capacities at work in more advanced qualitative 

terms. Such evaluation is manifested in various aspects 

i) by the fact that their t raining activities are presented as 

less developed compared to the other categories of f i rms . 

i i ) by the extent of their actual resorting to, and taking 

advantage of , their mul t i - sk i l led personnel which was less 

compared to that of "upward" f i rms in part icular. However, such 

an evaluation is presented in the employers' View and not the 

Trade Unions ' view. 

I t is also manifested by the fact that 'downward ' f i rms , 

compared to the rest, have shown dist inct ively less interest i n , 

and attempts at, facing the problem of the lack of available 

skil ls either by applying proper t ra ining projects to their 

personnel or by h i r ing new ski l led personnel, even in non­

standard job- fo rms , so as to meet their needs (tables D8-D10, 

D12, D13, D26 & D27). 
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The above-mentioned evaluation is also confirmed by 
indirect but reliable additional indicators such as: 

i) Whatever technological modernisation attempts have 

taken place in these f i r m s , they have not been combined with 

attempts towards more advanced changes of their labour process 

and organisation of production as well as of their workforces ' 

working conditions (see the degree of dissatisfaction wi th the 

positive impacts that technological evolution has brought about in 

the f i rms , in Trade Unions ' replies in particular (Table A17) ) . 

i i ) By the lesser awareness and attention that has been paid 

on the part of "downward" f i rms to their own init iat ives and 

attempts to improve their less advanced technological and labour 

patterns, and by contrast by their more apparent intention, 

compared to the other categories, to attribute their problems and 

solutions mainly to external factors (e.g. state policies, the 

vulnerable economic and pol i t ica l environment, the further 

economic recession and so on) (see table A39-A41 on reasons 

for f luctuat ion problems). In this context, "downward" f i r m s ' 

contradictory greater self-satisfaction wi th the level and the 

avai labi l i ty of the skil ls of their workforce compared to two other 

categories, is reasonable (Table D12). 

i i i ) Few attempts at technological modernisation, or lack of 

them, seem to have overwhelmingly encouraged old labour 

strategies to be preserved. Namely the intensif icat ion of their 

workforce , basically being realised by the lengthening of working 

hours (see the extent of their resort to overtime work ) , and 
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through the greater expansion on some forms of ' f l ex ib le working 
hours ' . 

4) On Employment Policies 

"Downward" f i rms have to a lesser extent, compared to the 

two other categories of f i r m s , encouraged new h i r i ng , and i f they 

did so to some extent in a period of their "upward" business 

cycle, they basically resorted, as did all the other categories, to 

"numerically f l ex ib l e" forms of non-standard employment and 

more part icularly to short-term contracts and contract work. 

Instead, "downward" f i rms are to a greater extent presented 

as having proceeded wi th dismissals in the period of their 

"downward" business trend as wel l as having demonstrated a 

dist inct ively greater f l e x i b i l i t y , compared to the "upward" f i r m s , 

in "externalising" a part of their activi t ies, through undertaking 

subcontracting work on behalf of th i rd f i rms or individuals (see 

tables A42-A44, and B2-B7, B8-B12). 

In conclusion, "downward" f i rms have not developed 

employment opportunities in the 1980's compared to the "upward" 

f i rms and, i f they did so in a very few cases, they have been 

heavily supported by non standard forms of employment as have 

al l other f i rms . 

5) Payment Policies 
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To the Trade Unions' v iew, "downward" f i rms are 
presented to a greater extent, compared to "upward" f i rms as 
having based their workforces ' payments on collective bargains. 
They demonstrate in this sense, to a lesser extent, steps towards a 
more f lexible system of def in i t ion of payments (to the employers' 
v i ew) , however, such a difference among the three categories is 
not dis t inct ive) . 

A t the same time, "downward" f i rms have actually given 

lower pay compared to the "upward" f i rms.and this is confirmed 

overall by the fact that "downward" f i rms have very few or no 

applied forms of additional pay, and of remuneration packages 

for their personnel. 

In addit ion, whenever they have fo l lowed work performance 

related forms of pay these were applied by methods characterised 

as less meritocratic, compared to "upward" f i rms (e.g. by the use 

of the cr i ter ion of the close relationships of their personnel to 

the management of the f i r m s , rather than individual eff ic iency and 

product ivi ty at work ) . Furthermore, they seem to have placed 

much greater emphasis, compared to the other categories, on the 

direct adjustment of their workforces ' payments to the temporary 

market capacities, than to their correlation wi th individual labour 

product ivi ty cr i ter ia . 

The orientation of 'payment pol ic ies ' on the part of the 

"downward" f i rms in this sense, rather manifests a whole pattern 

of economic activities by which these f i rms operate that is s t i l l 

based on "occasional economic conjuncture" and is to a lesser 
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extent oriented to the real increase of economic and labour 
product ivi ty by long-term internal radical attempts at restructuring 
(see E24-E26, E12-E14). 

In conclusion, "downward" f i rms in the 1980's have 

demonstrated less interest compared to "upward" f i rms in actually 

associating payments wi th the aim of increasing labour 

product iv i ty , while they are presented as having not given higher 

payments (than of those that collective bargaining defines) to a 

certain part of their personnel as "upward" f i rms to a certain 

extent they done. 

Expectations and Targets of the downward f i rms : 

By and large "downward" f i rms present similar expectations 

and targets as the other two categories. However, they are 

different iated compared to the other categories of f i rms in the 

f o l l o w i n g aspects. 

Firs t : as far as a s ignif icant part of them is concerned, they 

are presented as much more reluctant to resort solely to forms of 

"external" f l e x i b i l i t y wi th reference to their employment policies 

towards their workforce , namely the direct adjustment of the 

size and the status of their personnel, to the f i r m or market 

conjunctures (see tables B37-B39). 

Second: "downward" f i rms seem to be to a greater extent, 

compared to the other categories, interested in the direct 

el imination of labour costs, irrespective of the ways in which they 

w i l l achieve this target. In addition they demonstrate less interest 
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compared to the other categories towards aims oriented at the 
el imination of labour costs, through the labour product ivi ty 
increase in their f i r m s , (not characterised by the direct reduction 
of the wages and salaries of their personnel). In this way "down­
ward" f i rms manifest, in part, intentions not merely aiming at the 
stabilisation of payments, as seems to be the case wi th "up-ward" 
f i r m s , but their fur ther el imination i f possible (tables E1-E3). 

Th i rd : they seem much more incl ined to proceed with 

measures aimed at the direct el imination of surplus personnel 

compared to the "upward" f i rms , and in contrast, less w i l l i n g to 

f i n d other creative ways that could enable them to also take adva­

ntage of the surplus part of their personnel e.g. by their retrain­

ing, or readjusting their work tasks and so on (see table A34-A36 

on the ways of facing the surplus workforce problem in the 

fu ture ) . 

Fourth: a certain number of 'downward ' f i r m s , contrary to 

the two other categories, do not seek the greater el imination of 

the state's involvement in and regulation of their labour relations. 

Such an attitude is l ike ly to be explained by the lower negotiating 

power of the management of those f i rms compared to that of the 

workforce , in a certain number of these f i rms . However i t also 

reflects, to my view, a bizarre kind of state protectionism that one 

part of large capital has t radi t ional ly sought f r o m various aspects 

of state policies in various aspects (e.g. available labour 

legislation for particular sectors or fields of economic act iv i ty , 

state intervention and "administrative" ways of solving f i r m s ' 
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disputes wi th their workforces , by legislative acts, but also 
through the abi l i ty that collective bargaining insti tutions s t i l l give 
to the state in regulating such disputes, and so on). 

Final ly : "downward" f i rms are presented, to a greater 

extent compared to the others, as being reserved, or in Trade 

Unions' view even hostile, towards the aim of introducing more 

participatory schemes for both the employees and the trade unions, 

while by contrast, they seek the lesser involvement of the trade 

unions in the labour relations of their f i rms . From the overall 

picture that 'downward ' f i rms present i t can be argued that: 

i ) These f i rms demonstrate a more authoritarian and pater­

nalistic p ro f i l e of their management, and compared to the other 

f i rms , seem to have less actual interest even in securing a kind of 

minimum social consensus with their workforce and part icularly 

wi th the trade unions(see E16-E19, on the def in i t ion of payments). 

i i ) The fact that, to a greater extent than the "upward" 

f i rms these companies have asked for a controlled application of 

new f lexib le forms of employment, wi th the part icipation of the 

trade unions in this procedure, rather demonstrates their greater 

interest in the fur ther application of such labour policies, and also 

the problems that they are facing wi th their workforce in doing 

so, than any genuine, long-term interest in the encouragement of 

a greater part icipat ion of trade unions in the f i r m s ' broader 

economic and labour strategies or in fur ther problems of labour 

relations that usually emerge wi th in them (Tables E30-E37, E16-

E19 & E1-E3). 
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CONCLUSIONS 

Let us to conclude this chapter by presenting some 

comments on the broader implications of the survey f indings , as 

well as correlating them wi th other current empirical studies wi th 

reference to the topic as necessary. 

1. Despite the fact that large f i rms have been characterised 

in other empirical studies as having reacted less f l ex ib ly to the 

recessional phenomena in the early 1980 !s as compared wi th small 

and medium sized industries, the f indings of this study point out 

that a s ignif icant number of them demonstrated reasonable 

f l e x i b i l i t y towards their labour force in the 1980's onward. 

This was achieved mainly by applying "numerical", or in 

other words "quantitative" forms of employment, payment and 

working hours f l e x i b i l i t y , and wi th reference to the majori ty of 

the f i rms that were included in our empirical study, they did so at 

the expense of the encouragement, and the actual promotion of 

wider qualitative economic and labour strategies ( including 

f l e x i b i l i t y issues) oriented to the modernization of these f i r m s ' 

technological, organisational and labour patterns. 

In this context i t might be argued that though to a d i f fe ren t 

degree, and having d i f fe ren t results f r o m small and medium sized 

f i rms , large f i rms also took advantage of the application of 

'quanti tat ive ' f l ex ib le labour practices that in turn enabled these 

f i rms to operate in a defensive rather than an offensive way and 

so retain some level of their p ro f i t ab i l i t y in the 1980's. 
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2. A second result of the empirical study seems to be that 
the more dynamic the f i rms wi th reference to their business cycle 
in the 1980's, the more extensive the attempts at technological 
modernisation they have proceeded with so far. Such an evaluation 
is also confirmed by another recent study on technological 
modernisation carried out by the Institute of Economic and 
Industr ia l Research ( I O V E , 1992). Furthermore, while such a 
process took place in the more dynamic f i rms , the same f i rms , 
despite their resort to quantitative forms of labour f l e x i b i l i t y , 
have to a greater extent compared to the rest, demonstrated at the 
same time more apparent attempts towards the broader 
improvement and modernisation of their organisational and labour 
patterns in more advanced directions at least w i th regard to a 
certain part of their workforce (namely the "core" part) . 

Such attempts have been expressed in terms of more 

extensive training and retraining policies towards their staff , 

greater resort to ski l led employees, and part ial ly though modestly 

by shifts in more participatory and cooperative forms of managing 

and control l ing labour performances as wel l as by the 

improvement of their workforce ' s entire working conditions, and 

to some extent, their payments too. 

Such a combination of both forms of "quantitative" and 

"qualitative" labour f l e x i b i l i t y , in these f i r m s ' practices, seems in 

turn to have emanated f r o m the introduction of new technologies 

in their production and administration processes, but also f rom a 

greater awareness on their part of the necessity of proceeding wi th 
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a broader restructuring, not merely of their less advanced 
technological patterns, but also of their organisational and labour 
patterns. 

Nevertheless, i t may be argued that such attempts, although 

they are more visible in comparison wi th the two other categories 

with regard to a certain part of their personnel, are not as radical 

as they seem to be (e.g. in terms of managerial interest and 

capacities), nor have they been so extensively applied. 

Instead, such policies seem to be very selective at the 

moment and to have been more concerned wi th a very few, 

advanced, categories of these f i r m s ' personnel than wi th the wide 

range of their workforce . Such selective categories of the staff 

towards which those policies were oriented seem to be more the 

senior than jun ior staff and a particular category of a highly 

skil led personnel as wel l as professionals in "core" funct ional 

work tasks and roles for these f i rms operations. 

3. A third conclusion that is derived f r o m the study's 

f indings is that the main managerial aim that is commonly 

presented on the part of the three categories of f i rms wi th 

reference to their policies towards labour, seems to be the 

increase of labour product iv i ty . This target is expected to be 

gained by not expanding employment fur ther , at least in the fo rm 

of the standard, f u l l and permanent types of employment that the 

Greek workforce had experienced after the mid 1970's in 

part icular. 
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Instead the central means of achieving labour and economic 
product ivi ty increase in the 1990's seems to be greater resort to 
the existing active workforce . In more technologically advanced 
f i rms such a process is more l ike ly to be expressed in the 
achievement of a more rational organisation of labour, t ra in ing, 
and retraining policies, the better adjustment of work tasks and 
planning of work , more extensive use of mul t i - sk i l led categories 
of the personnel and so on. Instead less modernised f i rms (which 
constitute the major i ty ) w i l l rather exacerbate the continuation or 
even expansion of intensif ied forms of work , by lengthening 
working hours (e.g. through the application of overtime, 
sh i f twork and f lex ib le working hours system), without at the same 
time promising any important improvement in the workforce ' s pay. 
Such a strategy is going to be put in practice alongside the fur ther 
relaxation of labour market restrictions, and through them the 
easier and more extensive supplementation of employment in the 
large f i rms by an additional workforce , predominantly contracted 
by non-standard-flexible forms of employment and payments 
whenever the f i r m s ' needs require them. 

In this context, whereas a "labour product ivi ty increase" 

target is l ike ly to be fo l lowed by a kind of modernisation and the 

achievement of more advanced organisational and labour patterns, 

as wel l as higher payments wi th regard to a certain part of the 

existing workforce in f i rms that have already promoted a kind of 

technological modernisation, in less modernised and also less 

advanced ( in f inancial terms) large f i r m s , who constitute the 
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norm, this is more l ike ly to reinforce the resort to intensif ied, 
cheap, low skil led and, therefore, in longer terms less ef f ic ien t 
labour, eased by the expansion of the "quantitatively f l ex ib le" 
forms of employment and payment. 

In addit ion, even i f attempts at technological modernisation 

w i l l f ina l ly be more extensively spread among the greater 

proport ion of large scale enterprises, such a process doesn't 

promise at the same time any fur ther expansion of employment or 

any dist inctive el imination of the intensif icat ion of work. This is 

due to the fact that the technological modernisation that is 

underway, in certain but s t i l l l imited number of large scale 

f i r m s 4 0 , is not fo l lowed by any important expansion of the f i r m s ' 

existing f ields of economic act iv i ty . Instead, under the present 

s t i l l deeply recessional economic environment and austerity state 

measures, i t is l ikely to necessitate the fur ther el imination of 

employment as a solution to the staggering costs that the 

technological modernisation process brings to these f i rms . 

The above mentioned comments are l ike ly to explain the 

basic reason (namely, the target of savings either by stabilising 

or/and eliminating or even devaluing both the standards and level 

of employment) that have un i fo rmly led to both more and less 

advanced f i rms seeking "labour product ivi ty increase" targets, to 

be also supplemented by a more extensive application of 

4 0 as this study, but also other studies have pointed out, (Ioakimoglou, 1991; 
Karamesini, 1992; Forecasting on Unemployment and Payments' Future for 1993-94, 
Vima 29.11.92; Nicolaou, 22.11.92; IOVE: on technological modernisation, 1992) 
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"numerical" forms of employment and payment f l e x i b i l i t y , at least 
wi th reference to a certain part of their workforces . 

4. A four th result of our f indings , wi th regard to the main 

payment strategies of the large f i rms at present, closely related to 

the former targets, seems to be that the majori ty of f i rms , whether 

more or less advanced ones, ask in addition for the direct 

stabilisation or even the el iminat ion, rather than the increase, of 

their workforces ' pay. Such an aim is pursued through a gradual 

erosion of the collective bargaining institutions and the generation 

of a system of payments (that has already been put in practice, 

however not as the exclusive one yet) that overall asks for the 

close association of pay wi th individual labour product ivi ty and 

not wi th further capital p roduct iv i ty . 

This evaluation is derived mainly f r o m a most ins igh t fu l 

observation of the cri teria and also the main payment strategies 

and forms of "additional pay" that f i rms either have adopted so 

far , or they are going to adopt, as these are presented in the 

results of this empirical research 4 1 . 

Such a payment strategy, although at f i r s t sight presented 

as more modernised, meritocratic and he lp fu l fo r the workforce , 

doesn't promise any generous increase in their pay. Instead i t 

4 1 Such an evaluation is also reconfirmed by additional studies on the topic (see 
ELKEPA, 1990; Information Feb. 1990) and also by the already explicitly declared 
aims that are pursued on the part of both the state and the Greek Employers' 
Confederation (see ILO, ELKEPA, 1987: Congress on work related forms of pay and 
KEDEO - EEEE, 1988, Congress on labour productivity and social control in the 
broader public sector). 
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seems to a greater extent to be interested in a ' redecoupage', or in 
other words a " redef in i t ion" of the existing workforce ' s pay 
dis t r ibut ion in more individual is t ic and arb i t ra r i ly regulated terms 
among the employees, i f not their fur ther reduction. A t the same 
time, broader not merely economic but socio-poli t ical targets 
towards the workforce are also included in their agenda (namely 
the weakening of Trade Unionism). 

This is due to the f o l l o w i n g reasons: 

F i r s t ly : through the disassociating of the broader economic 

product ivi ty of the f i r m s , f r o m their workforces ' individual 

payments, even i f a certain number of the large f i rms w i l l increase 

their capital product iv i ty , this increase w i l l not necessarily be 

translated into any corresponding increase in the workforces ' 

pay. Instead, it is more l ikely that any problems of low capital 

p ro f i t ab i l i t y on the part of particular f i rms w i l l be one 

dimensional attributed to low individual labour product ivi ty (and 

therefore used as an ' a l i b i ' fo r a fur ther restr ict ion of the 

workforce ' s pay) and not related to al l the other parameters that, 

as a whole, define the fur ther economic product ivi ty of f i rms , 

(e.g. technological, managerial, labour organisation, level and 

avai labi l i ty of skil ls and so on). 

Secondly: As many other studies on the topic have pointed 

out, indiv idual labour product ivi ty as a concept is s t i l l applied 

in an arbitrary way in Greek f i rms without being constituted by 

any kind of expl ic i t and relatively objective framework of cr i ter ia 
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in def ining i t (Kouzis , J . , Georgakopoulou, 1992; opinion po l l 
carried by D I M E L , 1990). 

In this context, a further deregulation of the existing 

payments system and its replacement by this fo rm of f l ex ib le 

payments is less l ike ly to lead to any actual correlation of the 

workforce ' s pay to the real increase in labour product iv i ty . By 

contrast, experience has already shown that under the present 

conditions, i t is more l ike ly fur ther to weaken the trade unions' 

negotiating power and to constitute, in this sense, an additional 

practical po l i t i ca l means on the part of the management in 

re inforc ing in broader terms the imposit ion of their recent 

economic and labour strategies over their labour force. 

In the l ight of the above mentioned comments, a fur ther 

implicat ion of f l ex ib le employment and payment policies that large 

f i rms as a whole ask fo r , brings about the main interest, as well 

as intentions on the part of both the more and less advanced and 

modernised f i rms in late 1980's, namely to continue to be 

supported by cheap and more intensif ied labour forms, 

compensating through such strategies for the f i r s t category the 

high cost of their technological modernisation attempts, and for 

the second one their low productive patterns of act ivi ty by which 

these f i rms s t i l l operated in the early 1990's. 

5. Another result of this empirical study is that a 

significant number of the less dynamic and modernised f i rms (and 

part icularly the "downward" f i rms) have demonstrated greater 

f l e x i b i l i t y in "externalising" a part of their activities especially in 
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periods of downward business trends by undertaking forms of 
subcontracting work on behalf of th i rd f i rms or individuals 
(piecework is also included in this f o r m ) . In the employers' view 
in particular, more "advanced" f i rms seem similar ly to take 
advantage of subcontracting wi th th i rd f i rms or individuals to 
improve their own performance (during their "upward" business 
cycle). 

The resort to this f o r m of economic and labour f l e x i b i l i t y 

reconfirms other recent empirical studies on the current 'hidden' 

f l ex ib i l i t i e s that large f i rms take advantage of (especially in 

commerce, in the other service sector and in DEKO, according to 

our research). 

However, due to the lack of more detailed data i t cannot 

conf i rm any steady and broader l ink of subcontracting of large 

f i rms wi th the small and medium ones that could reveal a process 

of new forms of domination of large capital over small and 

medium economic act ivi t ies , through forms of "co-operation" 

aiming for example, at a "decentralised f lex ib le production" 

system assimilating to the " f l ex ib le" specialisation school's 

model. 

Nevertheless, the resort of large f i rms to subcontracting in 

the 1980's is of great interest and its reconfirmation through this 

study raises the need for more extensive empirical studies in the 

fu ture . More specifically of interest is the character and extent of 

association of this f l ex ib le economic and labour fo rm to a scenario 

of " f lexible specialisation" restructuring possibly underway in at 
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least one part of Greek economy, by the redef in i t ion of the 
t radi t ional relations of large and small f i rms in Greece, which so 
far , have, in the main, developed into d i f fe ren t sectors and f ields 
of economic act ivi ty without having established extensive and 
close l inks wi th each other (Rylmon, 1992; Karamessini, 1992). 

6. The f i n a l and most important conclusion on our topic 

might be, that the resorting to quantitative forms of employment 

and payment f l e x i b i l i t y by the large f i rms of the sample after the 

mid-1980's seems to have enabled, to some degree, a s ignif icant 

proport ion of these f i rms to retain a kind of short-term 

p r o f i t a b i l i t y , and for others survival . However, the same policies 

seem at the same time to have deprived less advanced and 

modernised f i rms of interests in and also the capacity, in the early 

1990's (due to the whole worsening of their position and also the 

recessional economy in which these f i rms operate), to seek ways 

of achieving qualitative restructuring of their less advanced 

technological, organisational and labour structures similar to those 

that more advanced European economies have proceeded w i t h , 

after their crisis in the early 1980's. 

Such an evaluation can be supported by the fact that 

according to the f indings of this research, but also of other 

studies on the t o p i c 4 2 , what has in fact characterised the majori ty 

of " u p w a r d " f i rms in the 1980's as long term dynamic and 

4 2 (Ioakimoglou, 1992; and Greek Employers Confederation's report, 31.5.92 
on issues concerning the attempts at technological modernisation at present). 
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productive f i rms compared to the others, and has to a great extent 
differentiated them as a group, seems to be (except for their better 
f inancial situation) the f o l l o w i n g features: 

i ) the most extensive technological modernisation attempts 

that have tended to take place in these f i rms in the 1980's. 

i i ) the more apparent policies of these f i r m s , compared to 

the others, aiming at the qualitative improvement of their labour 

force. These policies have been expressed in various ways on 

their part, such as 1) more developed t raining and retraining 

activit ies; 2) attempts at improving the level and avai labi l i ty of 

the skills of their personnel, as wel l as a greater resort to a mul t i -

skil led workforce ; 3) attempts oriented to the readjustment of the 

work-tasks and the better organisation of the whole labour process 

through the application of more modern technologies, but also, up 

to a certain point , the improvement of their workforce ' s working 

conditions, including higher payments that have been given to 

certain categories of their personnel; 4) practices motivating the 

labour force toward greater eff ic iency at work; 5) their interest in 

f ind ing more participatory and democratised ways of coping wi th 

their workforces ' problems, achieving a kind of social consensus 

in their f i r m s ' labour relations, and in part getting r id of the old 

fashioned, paternalistic, and authoritarian methods that 

t radi t ional ly characterised the management of Greek f i rms . 

I f this is actually the case, an additional conclusion could 

be that a fur ther release of whatever labour market "restrictions" 
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exis t 4 3 , and a more extensive resorting to "quantitative forms of 
labour f l e x i b i l i t y " , alongside the current labour strategies that 
large f i rms ask fo r is l i ke ly , to a greater extent in the 1990's than 
i t the 1980's, to deprive the wide range of these f i rms of any 
capacities and interest in attempting to regain a long term 
dynamism through steps oriented to the qualitative restructuring of 
their less advanced patterns of act ivi ty as "upward" f i rms have 
shown in part, so far . 

This evaluation can be supported not merely f rom our 

research f indings but, in addit ion, f r o m other recent studies on 

the same topic. 

These have pointed out that in the period of more " r i g i d " 

labour policies demanded by the labour movements after the mid 

1970's, large enterprises were not motivated towards a kind of 

technological and organisational modernisation in coping with 

their low product ivi ty and p ro f i t ab i l i t y problems un t i l the mid 

1980's, nor in the present period ( in which to a greater extent 

compared to the past, the relaxation of labour market restrictions 

actually has taken place), were they motivated towards aims at a 

broad more advanced restructuring of their whole economic 

technological, managerial and labour structures (see Karamessini, 

1992; Giannitsis, 1992; Georgakopoulou, 1991, 1992). 

Furthermore, according to the same studies, the greater 

f l e x i b i l i t y that took place in the mid 1980's onward seems, f i r s t , 

(e.g. a free resort to dismissals which is likely to be put into practice) 
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not to have contributed to long-term economic competitiveness 
and second, i t has discouraged whatever attempts existed towards 
these broad restructuring shif ts , by worsening in the early 1980's 
the competitiveness and longer-term developmental capacity of the 
Greek economy as a whole ( i b i d ) . 

Given the danger of schematically theorising, i t might be 

argued that the configurat ion of the economic and labour p ro f i l e 

of the more advanced, dynamic and modernized large f i rms that 

have been included in our research has more or less demonstrated 

attempts or trends in the late 1980's and early 1990's that to a 

great extent are assimilated to a "Neo-Taylorist model". This 

model seems to be supplemented, to some extent, by new more 

advanced technologies, and also comprised of both capital and 

labour intensive patterns, including their f lex ib le aspects as we 

have described them. Furthermore such a model seems to have up 

to a point the capacity for a longer term dynamism and 

competitiveness in 1990's. By contrast the configurat ion of the 

less advanced and dynamic large f i rms , which s t i l l constitute the 

majori ty of them, seems to me to be more closely assimilated to a 

less advanced type of a Neo-Taylorist model. This "model" is 

deprived of any extensive application of new technologies and 

s t i l l insists for its main supplementation on predominantly old 

modes of capital accumulation namely cheap, low ski l led, badly 

organised and intensif ied labour. 

I f this is the case this less advanced pattern of ac t iv i ty , 

that characterises the majori ty of the large f i r m s , as suggested by 
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the findings of this study, demonstrates not merely lower 
product ivi ty and eff ic iency compared to the f i r s t group of f i rms 
fo l lowed by the further deterioration of the workforce ' s standards 
of work, but few hopes therefore to constitute a viable alternative 
scenario for the overcoming of the Greek economy's present deep 
recession. In addition, i t does not secure any kind of social 
consensus wi th the wor ld of labour, oriented to regaining in the 
early 1990's a kind of new more advanced "developmental path" 
capable of meeting the much more competitive and highly 
demanding European and international environment (part icular ly 
towards the European un i f ica t ion process), in which Greece as a 
country has to operate. 
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CHAPTER § 

GENERAL CONCLUSIONS 

This study was an attempt at relating the most important 

aspects of current debate on the restructuring of advanced Fordist 

economies and labour f l e x i b i l i t y as an assumed key-charachteristic 

of such a restructuring, to the case of a peripheral to Fordism, 

socio-economic pattern, l ike the Greek one. In the f i r s t chapter, 

Greece was considered as a case of peripheral economy, which 

challenges to a great extent, several aspects of the "Flexible 

F i r m " , "Flexible Specialisation", and N I D L approaches concerning 

the debate on restructuring and labour f l e x i b i l i t y . More 

specif ical ly , the assumed targets of restructuring shifts on the part 

of the advanced European economies, in the 1980's aiming at 

radical and qualitative technological, organisational and labour 

changes, via their supplementation by a united set of both 

funct ional and numerical f l e x i b i l i t y strategies (which Atkinson 's 

model of f l ex ib le f i r m has impl ied) , do not correspond wi th the 

Greek case. In the case of Greece, the restructuring attempts of 

the 1980's, were basically accompanied by the defensive means of 

restoring again past, less advanced, economic and labour patterns, 

enhancing almost solely forms of "numerical f l e x i b i l i t y " , in 

(Atkinson 's terminology) , in coping wi th problems of the 

recession of the Greek economy in the 1980's and not by an 

offensive set of combined f lex ib le strategies aiming at the long 

term amelioration of the less advanced technological, 

organisational and labour structures of Greek society. 
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The "Flexible Specialisation school's" approach was also 
challenged both as an adequate interpretive framework of current 
restructuring shif ts , as wel l as a suf f ic ient scenario for the 
succesful restructuring of peripheral to Fordist countries ' 
economies, l ike Greece. This is mainly due to the observation that 
the realisation of such a scenario through the advanced 
restructuring of medium and small scale economic activities on 
any account presupposes an already existing and relatively 
advanced economic and labour environment which w i l l support 
such a process (disposing e.g. relat ively developed industr ial 
experiance, state infrastructure, economies of scale in proper 
sectors, as wel l as adequate specialisation of the work- force) . 
Such an environment has characterised Fordist economies f rom 
which the F.S. approach has drawn its theoretical examples, but 
not peripheral ones like Greece. Instead the lack of the above 
mentioned economic environment in Greek economy and labour, 
had in the 1980's as a result not an offensive f lex ib le 
restructuring of the middle and small scale f i r m s , but just a 
defensive restoration of those less advanced economic and labour 
pattern74s, accompanied by a high degree of in fo rma l i ty , in both 
economic and labour terms, and the retention, up to a point, of 
their p ro f i t ab i l i t y through the worsening of both the Greek 
economy and the work-force ' s posi t ion. 

The Greek case has f ina l ly challenged the basic aspects of 

the N I D L approach concerning the achievement of a new kind of 

macro-economic and labour f l ex ib i l i t i e s at a European and 
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international stage, through the relocation of labour intensive 
economic activities on the part of multinationals to less advanced 
economies, like Greece. This is due to the fact that the N I D L 
approach, apart f r o m the factor of the cheap labour cost that, to a 
great extent, continues to constitute a "comparative advantage" of 
peripheral economies ( including Greece), has not adequately taken 
into account other more complex and contradictory economic, 
socio-poli t ical and cultural aspects of those societies that are 
l ike ly , in both economic and socio-poli t ical terms, to different iate 
or even to make impossible the realisation of such f lex ib le 
strategies by multinationals. In the Greek case such aspects were 
presented as the f o l l o w i n g : the small international markets, the 
structural and organisational discrepancies of Greek economy, the 
lack of adequate state infrastructure , the contradictory interests 
on the part of d i f fe ren t sections of the Greek capital, the lack of 
socio-poli t ical compliance on the part of the work-force , as wel l 
as further cul tural reasons concerning the l i fe-s tyle that Greek 
society created through its peculiar part icipation in the post-war 
internationalisation process. 

Through the observation of the d i f f i cu l t i e s that the current 

F lex ib i l i ty debate has presented so far , this study has stressed the 

theoretical need of more close relation of the too abstract concepts 

of this debate wi th the observation of the needs, interests and 

capacities that particular modes of capitalist accumulation and 

socio-economic regulation of d i f fe ren t regions and countries 

present with reference to their restructuring shif ts . 
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In the second and th i rd chapter there was an attempt at 
h ighl ight ing these evaluations, through the exploration of the 
character of the development, crisis and restructuring shif ts , of 
the particular mode of capital accumulation and socio-economic 
regulation that characterised Greece in the Post-war era. 

Greek Post-war development d idn ' t achieve the generation 

of Fordist and Taylor is t forms, in both the economic and labour 

sphere, similar to those of other, more advanced capitalist 

economies. The particular mode of Greek capital accumulation was 

based on the part ial and less advanced industr ial isat ion of the 

Greek economy, un t i l the mid of 1970's, alongside the 

development of similar less advanced, expansionist, 

predominently based on the intensif icat ion of labour. This mode 

of development never achieved an extensive capital accumulation 

in Greek terr i tory due to the lack of interest and also capacities 

for available technological, organisational, structural and labour 

improvements which would enable such a process to take place. 

Instead, it was based on a Pre-Fordist type of socio-economic 

regulation, which for a prolonged period (1950-1975), secured the 

preservation of a very cheap (actually under paid) , both "core" 

and "peripheral" work-force , on which Greek capital had solely 

based its p r o f i t a b i l i t y . This model was able to retain or increase 

p ro f i t ab i l i t y and less product ivi ty un t i l the mid of the 1970's due 

to: 

Firs t , its prolonged resort to an extensive labour and 

economic f l e x i b i l i t y (of a 'numerical type ' ) , of which Greece not 
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merely has never been deprived, but on the contrary, which was a 
basic structural feature of Greek economy derived f r o m the 
t radi t ional , less developed in capitalist terms, modes of 
accumulation that predominantly continue to comprise post-war 
economy and labour. These economic and labour patterns 
assimilated to the petty commodity production forms or even pre­
capitalist forms, though less productive, enhancing possibil i t ies 
for self-employment and mult iple employment, enabled on the one 
hand the reproduction of both the under-paid and surplus 
categories of the work-force that such a type of development 
created. However on the other hand their steady preservation 
prevented more radical attempts at more advanced forms of 
industrial isat ion and further development f r o m taking place. 

Second, this type of development was also based on 

another type of economic and labour f l e x i b i l i t y emanating f r o m the 

particular type of the interweaving of the Greek economy wi th the 

Post-war international d ivis ion of labour. This was in br ie f the 

export of a s ignif icant part of the surplus work-force in the 

1960's, (via its emigration to the f lour i sh ing Fordist countries) 

and as a censequence the transportation of additional incomes and 

surplus value aquired abroad to the Greek economy. Such a type 

of f l e x i b i l i t y counterbalanced fo r a ceratin period the increasing 

unemployment and f inancial problems and compensated fo r the 

marginalisation of the low paid work-force f r o m any consumption 

capacities. 
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The crisis of the Greek economy which commenced in the 
mid of 1970's was originated in its entire post-war developmental 
model and not merely in external factors. I t was brought about as 
a result, 

Firs t : of the undermining of the sociopoli t ical balance of 

power of Post-war Greece (via the f a l l of Dictatorship) and the 

subsequent postponing up to a point , of the previous state of the 

arbitrary and therefore f l ex ib ly regulated labour patterns and 

through them, the preservation of a very cheap work-force on 

which p ro f i t ab i l i t y and product ivi ty of Greek capital had been 

solely based. This process occured via acute working class-

struggles aiming at a socio-economic regulation similar to that 

which had characterised Fordist economies in the post-war era. 

Second: i t was also a result of the obli terat ion of the 

"imported" benefits f r om abroad (transfered incomes and surplus 

value and exportation of the surplus work-force) of which the 

Post-war Greek economy had taken advantages, due to the 

recession of Fordist economies in themselves. 

Deindustrial isation trends expressed in the abandonment of 

more advanced sectors or f ields of economic activities and the 

reinforcement of less advanced tradi t ional medium and small scale 

labour intensive economic activit ies, increase of f inancial 

speculation and of parasitic activi t ies, especially in the service 

sector, fo l lowed by a high degree of in formal i ty in both economic 

and labour terms, were the main responses on the part of Greek 

capital towards the crisis of the mid 1970's and the 1980's. 
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These trends were reinforced basically by neo-liberal 
oriented state policies in the economic sphere, part icular ly after 
the mid 1980's, and subsequent labour strategies that encouraged 
the restoration of t radi t ional patterns of labour and labour 
regulation, via the o f f i c i a l legi t imation of forms of numerical 
labour f l e x i b i l i t y . 

In br ie f state and employers' responses towards the crisis 

of the 1970's-1980's were basically oriented to the restoration or 

the part ial modif icat ion of the old modes of accumulation and 

economic regulation, (that had part ial ly been undermined after the 

mid 1970's) and were never combined, as in other European 

countries wi th extensive attempts at the qualitative restructuring 

of the less advanced economic and labour patterns through which 

Greece had unsuccessfully operated un t i l the 1980's. 

In the Greek case, the restoration of middle range capital 

activi t ies, was not fo l lowed by any ' f l ex ib l e specialisation' 

restructuring scenario; instead i t was necessitated by the lack of 

interest and also capacity on the part of the Greek state and Greek 

capital to be suf f ic ien t ly involved in new competitive forms of 

mass production and markets too. 

The restructuring shifts on the 1980's in Greece, have no 

relation wi th the Flexible F i rm approach's interpretations since 

they have one dimensionally stressed numerical forms of 

f l e x i b i l i t y ref lect ing just short-term adjustments towards the 

recession and not long term interests in the radical restructuring 

of the low productive Greek economic and labour patterns. 
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In addit ion, even though such a process has eased the 
preservation of a s t i l l relatively cheap work-force in Greece 
compared to other European countries, by polarising more 
economy and labour, i t has s imilar ly to the past reproduced the 
previous sectoral organisational technological and labour 
disparities of the Greek economy, preventing in this way any 
assumed alternative restructuring attempt assimilated to the 
N I D L ' s scenario, by the multinationals. This evaluation is 
reconfirmed by the s t i l l l imited involvment of fore ign direct 
capital investments across al l the sectors, despite available state 
and employers' strategies in attracting fore ign investment in Greek 
te r r i to ry . 

Concluding, restructuring attempts of the 1980's in the 

Greek case, though they enabled greater labour f l e x i b i l i t y were 

not fo l lowed by any steps towards the qualitative improvement of 

the Greek economy and labour both on the part of the large capital 

and the medium and small one. Instead the impacts of those 

policies were: 1) The retention of short term p ro f i t ab i l i t y for a 

l imited section of large and medium size capital; 2) The 

discouragment of whatever attempts existed towards qualitative 

restructurng goals, and through these processes the fur ther 

worsening of both the workforce ' s posit ion and the Greek the 

economy's competitiveness and long term developmental capacity. 

In the four th chapter the above mentioned evaluation was 

reconfirmed through the observation of the responses of the large 
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scale f i rms towards the crisis as well as of their restructuring 
practices in the 1980's. 

According to the f indings of the empirical research of this 

study, but also other recent studies on the topic, the majori ty of 

even the large scale and potentially more advanced f i r m s , in 

several aspects (e.g. f inancia l , managerial, technological, 

organisational etc) demonstrated great d i f f i cu l t i e s and also lack of 

interest in the 1980's in being radically restructured. Instead, just 

a small category of them proceeded with a moderate technological 

modernisation, not fo l lowed by more advanced changes in their 

organisation of management and labour, and supplemented 

similarly to the other f i rms with forms of intensif ied work. 

I f this is the case, an additional assumption may be that 

these d i f f i cu l t i e s are incomparably greater wi th reference to the 

less advanced production and labour f i rms of the medium and 

small size f i rms . These, however, s t i l l constitute the majori ty of 

total economic act ivi ty in Greece, and by the "restructuring" 

policies having been exerted so far , they have been actually 

excluded f r o m any advanced developmental prospects. 

In the l ight of the above mentioned evaluations, let us 

present some broader implications suggested by the results of the 

empirical research but also by issues already addressed through 

this study with regard to the present needs of restructuring of the 

Greek economy as a whole. 

The experience of the restructuring attempts in Greece in 

the 1980's poses the problem of the advanced restructuring of the 
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wide range of the Greek economy and labour as being more related 
to the lack of interest and, up to a point, capacities in available 
macro-economic and labour strategies through the establishment of 
a new modern and more f lex ib le but nevertheless active state role, 
and less as being a problem that can solely be solved on a micro-
level (eg on a f i r m level) by uncontrolled and spontaneous 
attempts by the producers themselves. 

Such state strategies go beyond both the past t radi t ional 

Keynesian and more recently applied Neo-l iberal oriented ones. 

These on behalf of a new kind of mercantile orthodoxy that has 

dominated state policies a l l over E.C. countries have l imited their 

interest to just securing a static public expenditure balance in the 

f inancial sphere in isolation f r o m fur ther developmental goals, and 

wi th no radical intervention in the production sphere by attempts 

at the qualitative restructuring of less advanced structures of 

Greek economy and labour. 

In br ief , such state strategies should overall include: 1) the 

promotion of an active industr ial strategy for both large and 

medium scale activities which have never taken place in Greece; 

2) the improvement of the s t i l l inadequate infrastructure of the 

Greek economy, through the encouragement of both public and 

private investments aimed at technological, sectoral and 

organisational modernisation, the upgrading of the work-force ' s 

sk i l l s , as wel l as at research and development, 3) the promotion 

of short-term economic measures which alongside the former ones 

could ease developmental steps in the present recessionary 
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environment such as the currency devaluation, the reduction of the 
extremely high interest rates, radical changes of the tax system 
aiming not merely at the combating of tax evation but enabling the 
progressive incorporation of the widespread in formal economy in a 
more advanced and controlled framework of economic activit ies. 

Genuinely motivated, state policies towards a radical 

attempt to restructure the less advanced productive framework of 

the Greek economy and society, also presuppose active labour 

strategies. These should pr imar i ly target quali tative, rather than 

short term "quantitative f l ex ib l e" labour practices, which are only 

capable of easing temporarily Greek f i r m s ' low product iv i ty , and 

which through the post-war economic history of Greece have 

proved to have increased the r igidi t ies of the Greek economy by 

discouraging longer term restructuring and more advanced 

development. Such "qualitative " policies are, for example, the 

upgrading of the level and the avai labi l i ty of skil ls and actual 

capacities of the Greek workforce and also the improvement of 

their whole working conditions as wel l as their standard of l i v ing 

and quality of l i f e . 

Overal l , there should be an acknowledgment as a part of 

any restructuring attempt of the need to secure not merely a kind 

of "social consensus" wi th the wor ld of labour but the 

encouragment of the active part icipation of the work-force in this 

process. 

Such an evaluation is of great importance, due to the 

f o l l o w i n g reason: Greece is a European country that, despite the 
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present recession, has achieved in broad socio-economic and 
pol i t ica l terms, an improvement of the social rights at work and in 
l i f e of s ignif icant categories of its population in recent years. 
Therefore, an anachronostic and authoritarian scenario of a non-
advanced "Neo-Taylorist restoration" (wi thout any extensive 
technological, organisational and labour modernisation) which 
restructuring attempts in the 1980's, to some degree have already 
promoted, is not only less l ike ly to lead the Greek economy out of 
its continued recession, but, as the current socio-poli t ical 
experience in Greeece demonstrates, w i l l also lead to a new socio­
pol i t ica l crisis . 
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A P P E N D I X NO. 1 

THE METHODOLOGY OF THE SAMPLE SURVEY 

1. The sample survey has been designed in a way which 

allows the observation of the labour policies and labour f l e x i b i l i t y 

in large industries, of the Greater area of At t ica , on a f i r m level 

including at the same time a proportionate sectoral d is t r ibut ion , 

for studying inter-sectoral trends. 

The survey was designed, conducted and carried out by me 

on behalf of the General Confederation of Greek Labour (GSEE) 

in the period extending f r o m September 1991 to December 1992, 

and i t is s t i l l unpublished. 

2. The sample was designed according to the f o l l o w i n g 

cri teria to secure: i ) a proportionate dis t r ibut ion of the large 

industries under study, among al l the basic economic sectors in 

which they have been involved so far , and i i ) a proportionate 

number of cases of f i rms , to the "real" population of large f i rms 

in the greater area of At t i ca , that are considered to employ over 

one hundred employees. 4 4 

The sample consists of 35 cases of f i rms that are dis t r ibu­

ted among f ive basic economic sectors, in the f o l l o w i n g way, 

14 in the manufacturing sector; 4 cases in the commerce sector; 6 

cases in the banking and insurance sector; 7 cases in the 

4 4 In the new sample, that I created, based on this survey's primary sample, the 
public administration services have been excluded from it for incompatibility reasons 
(e.g. these organisations do not operate by market criteria. Therefore their economic 
situation as well as policies, can not be directly compared with the other sectors.) 
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miscellaneous service sector and 4 cases in the broad public sector 
(public u t i l i t i e s ) . The survey was oriented to the 
management/employers, and the representatives of the trade unions 
of the f i rms . In this context i t f i na l ly consists of 70 cases that 
have been interviewed. 

3. The methodology of the design of the sample was a 

result of a combination of random sampling in so far as the 

sectoral d is t r ibut ion is concerned, and defined sample wi th 

reference to the choice of the particular f i rms that should be 

interviewed on the topic under research. 

More specif ical ly , the particular f i rms that have been 

f ina l ly included in the sample have been chosen by using the 

information of Trade Unions' representatives on a sectoral level 

with regard particular f i rms which have extensively promoted 

f lexible employment and payment policies in recent years, 

alongside the cr i ter ion of their proportionate d is t r ibut ion , among 

the basic sectors, that these f i rms belong to. 

4. The questionnaire for the sample survey consisted of 

both closed and open questions that offered the opportunity fo r 

fur ther discussion of the topic under research, wi th the 

interviewees. I t was given and completed in person and 

supplemented by fur ther oral discussion. 

There were occasions in which the interview was repeated 

by a second vis i t to the f i r m , part icularly in cases of problems of 

incoherence, incomplete replies and so on. F ina l ly , the sample 

survey data were analysed using the SPSS computer program. 
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A P P E N D I X NO. 2 

THE MET HODOLOGY OF THE ECONOMIC A N A L Y S I S ON THE 
BUSINESS TREND OF THE FIRMS OF THE SAMPLE I N 

THE1980'S. (1980-1990) 

1. The economic analysis on the trend of the f i rms of the 

sample during the period extending f r o m 1980 to 1990, has been 

based on the elaboration of some primary economic data, by me, 

presented on an annual basis in the Greek economic directories, of 

ICAP, (that are the only available published data, by which some 

economic informat ion for particular f i r m s , can be offered) (see: 

Greece in Figures, 1980-1990. ICAP publicat ions). These are 

concerned wi th the process of the business cycle of the f i rms in 

the 1980's as this is presented every year by a variety of indices 

in the o f f i c i a l publication of their annual balances. 

2. Among the indices that are included in the directory of 

the ICAP, have been chosen as more representative and also 

proper in examining the long term economic dynamics and 

eff ic iency of the f i rms of the sample in the 1980's, the f o l l o w i n g : 

a) The annual average variat ion of the evolution of total 

assets that f i rms presented in the 1980's, assuming that i f these 

data present a relative steady and "upward" trend demonstrate at 

the same time a kind of broader 'entrepreneurial health' and 

development trends. 

b) The ratio of net worth to total assets (ratio of debt) fo r 

every f i r m and in turn , its annual variat ion for the whole period 

under study. 
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An increasing annual average variat ion of the ratio of debt, 
of the f i rms under study, indicates low autonomous f inancial 
capacities, in general, and usually, constrains these f i rms long 
term dynamics (e.g. investing capacities). 

c) The ratio of the gross prof i t s to the f ixed assets (Capital 

Return) and in turn its annual average variat ion for the period 

under study. 

A steady increase of the annual capital return that the above 

mentioned indices represent, not merely constitutes one of the 

most important indices for presenting trends of capital 

p ro f i t ab i l i t y but also manifests the extent of the f inancial 

dynamism on the part of particular f i rms . 

d) In relation to the above mentioned indices also taken into 

account, the annual average variat ion of the gross prof i t s in the 

whole of the 1980's. 

F ina l ly , three important additional indices have also been 

observed. 

e) The annual average variat ion of f ixed assets to the 

annual size of employment of each particular f i r m , representing in 

economic terminology, whether or not the f i rms are/or are 

oriented to be labour or capital intensive, as wel l as indirect ly 

manifesting their investing progress (at least in terms of f ixed 

assets - namely:- technological equipment and f ixed plants). 

f ) The annual ratio of f ixed assets to total assets (Structure 

of Capital) represents the extent of the technological capacity of 
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the capital return, (e.g. the extent of the f i r m s ' g f inancial 
capacities for investments). 

g) F ina l ly , the annual average variat ion of the rate of 

employment of each particular f i r m under study, for the same 

period (1980's) . 

In turn , al l these indices have been expressed before in 

current prices, were transformed in constant prices, taking into 

account the average rate of in f la t ion as this was presented in the 

decade of the 1980's, and at a f o l l o w i n g stage, were all expressed 

in terms of the annual average variat ion presented in every year of 

the period under study. F ina l ly , all the indices were presented in 

graphics in forms of drawing trends. 

At the second stage two basic indices were chosen and 

correlated by the method of hierarchical classif icat ion, making 

possible the grouping of the f i rms according to their business 

trend in the 1980's, ("upward", "intermediate", and "downward") . 

These were the f o l l o w i n g : the annual average variat ion of the 

gross prof i t s (an index that represents the direct p ro f i t ab i l i t y of 

the f i rms in the 1980's) related to the annual average variat ion of 

the ratio of debt (an index that represents the f inancial situation 

of the same f i rms for the same period). 

In addit ion, as far as al l the other parameters are 

concerned they were classified by the hierarchical classif icat ion 

method too, so that through correlated observation, a more 

detailed configurat ion of the economic p ro f i l e of the f i r m s , of the 

sample, in the 1980's, could be made. 



-197-

A P P E N M X NO. 3 

C O N T E N T O F T H E Q U E S T I O N N A I R E O F T H E S A M P L E 
S U R V E Y 
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CONTENT OF THE QUESTIONNAIRE 
OF THE SAMPLE SURVEY 

Research p r o j e c t 

' F l e x i b l e forms of employment and new 
labour r e l a t i o n s i n b i g e n t e r p r i s e s 
a t t h e Greater Area o f A t t i c a ' 
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QUESTIONNAIRE 
1. K i n d o f i n t e r v i e w 

P e r sonal [_] 
Col 1 e c t i v e 

2. I n t e r v i e w e e 
employer / s t a f f manager Q 
Trade Union \~\ 

3. Name of t h e f i r m : 
( i n s o f a r a s t h e i n t e r v i e w i s c o n c e r n e d w i t h p a r t i c u l a r 

f i r m s ) 

A. I n which economic s e c t o r does the f i r m be 1ong? 
( O n e c h o i c e ) 

Commerce 
M a n u f a c t u r i n g [^] 
C o n s t r u c t i o n Q 
T r a n s p o r t a t i o n / t e l e c o m m u n i c a t i o n s [_] 
Banking [_] 
Insurance [^] 
Other • 
G i v e d e t a i l s 

5. Which i s t h e area o f Firm's a c t i v i t i e s ? 
D e f i n e i n b r i e f 

6. How many employees work, on average, f o r t h i s f i r m ? 

7. I f t h e i n t e r v i e w i s concerned w i t h t he f i r m s Trades 
Union, or t h e F e d e r a t i o n o f Trade Unions on a s e c t o r a l 
l e v e l , which c a t e g o r i e s o f employees, or f i e l d s , does t h e 
Trades Union r e p r e s e n t ? 
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. The mechanical and t e c h n i c a l equipment o f the f i r m i s 

VERY FAIR LESS NOT AT 
ALL 

modern 1 2 3 4 
m o d e l s m a d e i n t h e l a s t 5 y e a r s 

inadequate 1 2 3 4 
f o r t h e f i r m ' s p r e s e n t n e e d s 

e f f i c i e n t 1 2 3 4 
f u n c t i o n a l t o t h e f i r m ' s n e e d s 

under-worked 1 2 3 4 
non e x i s t e n t 1 

9. What i s t h e average age of t h e mechanical equipment of t h e 
f i r m ? 

10. The t e c h n o l o g i c a l development o f t h e f i r m keeps pace 
w i t h . . . 

YES NO 
More advanced o r g a n i s a t i o n of t h e p r o d u c t i o n process 1 2 
Changes i n t h e o r g a n i s a t i o n of l a b o u r 1 , 2 
The improvement of w o r k i n g c o n d i t i o n s 1 2 
The i n c r e a s e o f wages and s a l a r i e s o f t h e personnel 1 2 
More advanced methods o f business a d m i n i s t r a t i o n 1 2 
[ D i s m i s s a l s 1 2 
[The t r a i n i n g of a s i g n i f i c a n t p a r t o f e x i s t i n g s t a f f 1 2 
|The h i r i n g o f new s k i l l e d p e r s o n n e l i n o c c u p a t i o n s 
I s u i t a b l e t o t h e f i r m ' s needs 1 2 



1.1. I s t h e r e any s u r p l u s personnel? 

YES 
I n t h e f i r m 1 
I n t h e economic s e c t o r t o which t he f i r m belongs 1 

I f YES, 
What are t h e main reasons f o r t h e e x i s t e n c e o f s u r p l u s 
p e r s o n n e l i n t h e f i r m / economic s e c t o r ? ( p i e a a e m e n t i o n u 
t o t h r e e a r e a s ) 

(a) ; 
(b) 
( c ) 

12. How have you coped w i t h t h e past and how are you 
t h i n k i n g t o c o n f r o n t t h e problem of s u r p l u s p e r s o n n e l i n 
t h e f u t u r e ? 
( P l e a s e m e n t i o n u p t o t h r e e a r e a s ) 

(a) 
(b) 
( c ) 

13. Was t h e r e any s e r i o u s f l u c t u a t i o n problems i n t h e 
busines s c y c l e i n t h e l a s t t h r e e years? 

YES NO 
On a f i r m l e v e l 1 2 
On a s e c t o r a l l e v e l 1 2 

i f YES, 
What are t h e main reasons t h a t caused t h i s problem? 
( P l e a s e m e n t i o n u p t o t h r e e a r e a s ) 

(a) 
(b) 
( c ) 
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14. I f t h e r e have been f l u c t u a t i o n problems i n t h e 
business c y c l e o f t h e f i r m or o f t h e economic s e c t o r i n 
which t h e f i r m belongs i n which ways , of t h e f o l l o w i n g , 
are those problems u s u a l l y r e s o l v e d ? ( P l e a s e s e l e c t u p t o 
t h r e e r e s p o n s e s ) 

I n t h e p e r i o d o f an upward busin e s s c y c l e 

By t a k i n g advantages from r e c l a s s i f i c a t i o n / r e a l i g n m e n t of 
e x i s t i n g p e r s o n n e l 

By r e s o r t i n g t o o v e r t i m e w o r k i n g Q 
By sub c o n t r a c t i n g w i t h t h i r d p a r t y f i r m s Q 
By sub c o n t r a c t i n g w i t h p r o f e s s i o n a l | | 
( o t h e r t h a n h o u s e h o l d w o r k e r s ) 

By c o n t r a c t i n g t o household workers on a p i e c e work b a s i s Q 
By h i r i n g new p e r s o n n e l on a f u l l employment b a s i s Q 
o c c a s i o n a l l y / t e m p o r a r i l y 
By h i r i n g p a r t t i m e p e r s o n n e l Q 
I n o t h e r ways | | 
P l e a s e g i v e d e t a i l s 

I n t h e p e r i o d o f a downward business c y c l e 

1st 
I J 
A42 
2nd 

L J 
A43 
3rd 

I J 
A44 

o t h e r 
L J 
A45 

By d i s m i s s a l s of p a r t s of t h e permanent and f u l l t i m e Q 
personne1 
By l a y i n g o f f p a r t s o f t h e permanent and f u l l t i m e Q 
personnel j u s t f o r t h e p e r i o d o f t h e ' r e c e s s i o n ' 
By u n d e r t a k i n g sub c o n t r a c t i n g work on b e h a l f of t h i r d Q 
p a r t y f i r m s 
By d i s m i s s a l s of temporary or p a r t t i m e personnel Q 
By t e m p o r a r i l y suspending t h e p ersonnel Q 
By under employing p a r t o f t h e e x i s t i n g p ersonnel Q 
I n o t h e r ways | | 
P l e a g i v e d e t a i l s 

l s t 

L J 
A42 
2nd 

L J 
A43 
3rd 

I J 
A44 

o t h e r 

L J 
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SECTION 2 

S p e c i f i c q u e s t i o n s on the f l e x i b l e forms o f employment 

1. To what e x t e n t have t h e f o l l o w i n g forms o f employment 
been a p p l i e d by the f i r m i n t h e p a s t t h r e e years when 
h i r i n g new personnel? 

Permanent and f u l l employment 
F u l l employment on a seasonal/temporary b a s i s 
P a r t t i m e employment on a long t e r m b a s i s 
P a r t t i m e employment on a temporary b a s i s 
Other 
P l e a s e g i v e d e t a i l s 

B6 
The f i r m has n o t h i r e d any new p e r s o n n e l i n t h e past t h r e e 
y e a r s . I n s t e a d i t has proceeded t o d i s m i s s members o f 
e x i s t i n g p e rsonnel 

2. To what e x t e n t on a s e c t o r a l l e v e l have f i r m s h i r e d or 
sub c o n t r a c t e d w i t h t h e work f o r c e u s i n g t h e f o l l o w i n g 
forms o f employment i n t h e p a s t t h r e e years? 

• • • • • 

B l 
B2 
B3 
B4 
B5 

Sh o r t t e r m c o n t r a c t s [_] , j 
p q 

C o n t r a c t work [_] , j 
•Q Q Piece work , j 

~ BIO 
Sub c o n t r a c t i n g w i t h t h i r d f i r m s o r i n d i v i d u a l s Q[] ( j 
Other form o f c o n t r a c t 
P l e a s e g i v e d e t a i l s I | 

B12 
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3. Which s p e c i f i c c o n t r a c t s , besides t h e s t a n d a r d ones are used 
by t h e f i r m f o r t h e f o l l o w i n g c a t e g o r i e s of s t a f f : 

Top s t a f f 
S e n i o r s t a f f 
S k i l l e d p ersonnel 
u n s k i l l e d p ersonnel h r r i 

Bio 
Form of c o n t r a c t s ^ - r i 

B19 
Shor t term L__J^ 
C o n t r a c t work 
P a r t t i m e permanent L;B21 
Seasonal c o n t r a c t s 
Piece work L'B22 
P a r t t i m e temporary c o n t r a c t s 
Other L _ J 
P l e a s e s p e c i f y 

L J 
B24 

4. Which o f the f o l l o w i n g forms of employment are b e t t e r 
a d j u s t e d t o the p r e s e n t market needs and s h o u l d be adopted 
by t h e f i r m ? 
P l e a s e r a n k u p I o t h r e e c h o i c e s 

l s t 
P a r t t i m e employment on a long term b a s i s [ _ ] L _ _ J 

P a r t t i m e employment on a l o n g term b a s i s ' 
Sho r t t e r m employment on a ' f u l l t i m e ' b a s i s I 1 

L J 

C o n t r a c t work or sub c o n t r a c t i n g work ) J B3B 
'Piece work' employment [^] 
Permanent employment on a f u l l t i m e b a s i s [_] 
Other form of c o n t r a c t [^] 
P l e a s e q i v e d e t a i i s o t h e r 

B37 
2 nd 

3rd 
L J 
B39 

c h o i c e s 1 
L J 
B40 



5. What are the advantages and d i s antages o f temporary/ 
o c c a s i o n a l employment? 

For t h e f i r m 
Advantages 

(a) 
(b) 
( c ) 

Di sadvantages 

B41(a) 
B42(b) 
B43(c) 

B44 
B45 
B46 

For t h e employees 
Advantages 

(a) 
(b) 
( c ) 

Di sadvantages 

B47(a) 
B48(b) 
B49(c) 

B50 
B51 
B52 

6. What a r e the main problems t h a t have emerged from the 
a p p l i c a t i o n o f t e m p o r a r y / o c c a s i o n a l employment i n t h e f i r m ? 

( P l e a s e m e n t i o n u p t o t h r e e a r e a s , i n p r i o r i t y o r d e r ) 

(a) 
(b) 
( c ) 

B53 
B54 
B55 



7. What are the advantages and di-^feftffc-antages of p a r t t i m e 
employment? 

For t h e f i r m 
Advantages Disadvantages 

(a) B61(a) B64 
(b) B62(b) B65 
( c ) B63(c) B66 

For t h e employees 
Advantages Disadvantages 

(a) B67(a) B70 
(b) B68(b) " B71 
( c ) B69(c) : B72 
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QUESTIONS ON THE SYSTEMS OF WORKING HOURS AND SHIFTS IN THE 
FIRM 

1. How o f t e n does t h e f i r m r e s o r t t o o v e r t i m e working? 

On a permanent b a s i s Q ]̂ 
F r e q u e n t l y Q 
Only t e m p o r a r i l y Q 
( e g d u e t o a n o c c a s i o n a l w o r k l o a d ) 

Seldom [^] 
Never Q 

2. Could you mention up t o t h r e e problems and b e n e f i t s 
which are r e l a t e d t o t h e a p p l i c a t i o n o f o v e r t i m e w o r k i n g i n 
your f i e l d ? 

Problems B e n e f i t s 

(a) C4 (a) C l l 
(b) C5 (b) C12 
( c ) C7 ( c ) C13 

CI 
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3. D e s p i t e t h e i n t r o d u c t i o n of rvaw R 1 e g i s 1 a t i on c o n c e r n i n g 
t h e f i r m s freedom t o r e s o r t t o f"reVo/b 1e forms of employment 
i n t h e summer of 1 9 9 0 ; f i r m s s t i l l p r e f e r t o t a k e advantage 
of o v e r t i m e w o r k i n g o f t h e i r e x i s t i n g p e r s o n n e l . 

Do you agree w i t h t h i s s t a t e m e n t ? 

YES NO 

I f YES, 
Please e x p l a i n why f i r m s c o n t i n u e t o r e s o r t t o o v e r t i m e 
w o r k i n g r a t h e r t h a n o t h e r forms o f work. 

( M < i ; H m s n L I O n u p t o t h r e e r e a s o n s I 

a ̂  . C1 5 
..b) C16 
( c ) C1 7 

Is t h e r e any s h i f t work system i n use w i t h i n t h e f i r m ? 

YES NO 

i . Plaase mention t h e problems and t h e advantages which t h e 
' l i s t i n g system of s h i f t work has c r e a t e d i n t h e f i r m 

•:•/•= r.t ages Di 3 a a van t a r e s 

i . a :• C 2 2 ( a ) ; 
: b ' C23(b) 
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6. By which form of w o r k i n g hours i s t h e personnel of t h i s 
f i r m used t o working? P I e a s e i n d i c a t e i n p r i o r i t y o r d e r . 

U n i n t e r r u p t e d and c o n t i n u o u s ( j 
C31 

I n t e r r u p t e d ( s p l i t i n t o two s e s s i o n s d a i l y ) ( ( 

F l e x i b l e ^ ] 
C33 

7. I f the f i r m has i n t r o d u c e d f l e x i b l e w o r k i n g systems 

What system of w o r k i n g hours are t h e b a s i c form? 

P l e a s e m e n t i o n u p t o t h r e e s y s t e m s i n p r i o r i t y o r d e r 

(a) j C34 
(b) C35 
( c ) C36 
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QUESTIONS ON THE SKILLS OF THE PERSONNEL AND 
TRAINING/RETRAINING POLICIES OF THE FIRM. 

1. I s t h e r e any ap p a r e n t l a c k o f s k i l l e d personnel i n t h e 
f i rm 

YES NO 

I f YES 

I n which o f the f o l l o w i n g c a t e g o r i e s of employees i s t h e 
la c k o f proper s k i l l s apparent? 

( P l e a s e m e n t i o n u p t o t h r e e g r o u p s i n p r i o r i t y o r d e r ) 

Top s t a f f Q 

S e n i o r s t a f f 
S k i l l e d b l ue c o l l a r workers [_] 
S k i l l e d w h i t e c o l l a r workers 
Other [~] 
P l e a s e g i v e d e t a i l s 

2. By what means has t h e l a c k o f s k i l l e d personnel been 
faced by t h e f i r m s management? 

By t r a i n i n g / r e t r a i n i n g t h e e x i s t i n g p ersonnel 
By h i r i n g p r o p e r l y s k i l l e d p e r s o n n e l on a permanent and| ] 

f u l 1 employment b a s i s 
By sub c o n t r a c t i n g w i t h p r o f e s s i o n a l from w i t h i n t h e [_] 
e x t e r n a l l a b o u r market ( i n d i v i d u a l s o r f i r m s ) 

By co o p e r a t i n g w i t h p r o f e s s i o n a l s on a s h o r t term c o n t r a c t Q 
b a s i s when necessary 
Other • 
P l e a s e g i v e d e t a i l s 



-211-

3. What i s t h e l e v e l and a v a i l a b i l i t y of s k i l l s w i t h i n the 
p r e s e n t personnel o f t h e f i r m compared w i t h t h e p r e s e n t 
demands of t h e f i r m ? M a k e o n e s e l e c t i o n O N L Y 

I t i s low, below t h e needs o f t h e f i r m Q 
F a i r Q 

Adequate, i t corresponds t o t h e p r e s e n t needs o f t h e f i r m Q 
H i g h e r t h a n t h e e x i s t i n g needs o f t h e f i r m Q ( , 

D12 

4. Do you b e l i e v e t h a t t h e a c t i v i t y o f t h e f i r m c o n c e r n i n g 
t h e t r a i n i n g / r e t r a i n i n g o f pe r s o n n e l i s : ( m a k e u p t o t w o s e l e c t i o n s ) 

Very developed [_] 
R e l a t i v e l y developed [^] 
Less developed [^] 
T o t a l l y absent • I 1 

D13 

5. I n so f a r as t r a i n i n g / r e t r a i n i n g a c t i v i t i e s are w i t h i n 
t h e f i r m , which o f t h e f o l l o w i n g c a t e g o r i e s o f employees 
are concerned? 

P l e a s e m a k e o n e s e l e c t i o n 

A i l o f t h e personnel [_] 
Broad p a r t s o f t h e pers o n n e l 
Very few c a t e g o r i e s o f personnel [_] I | 

D14 

P l e a s e m a k e u p t o t h r e e c h o i c e s 

Top s t a f f Q 
S e n i o r s t a f f [_] 
J u n i o r s t a f f [_] 
U n s k i l l e d w h i t e c o l l a r workers [_] 
U n s k i l l e d b l u e c o l l a r workers [^] l j 

~ D15 
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6. What i s your o p i n i o n o f t h e t r a i n i n g / r e t r a i n i n g 
p r o j e c t s which have a l r e a d y t a k e n p l a c e i n t h e f i r m : 

They were adequate and p r o p e r t o t h e needs o f t h e f i r m 
They were v e r y e f f i c i e n t 
They have no s i g n i f i c a n t r e s u l t 

Please b r i e f l y e x p l a i n you r e p l y 

7. The t o p and s e n i o r s t a f f o f t h e f i r m i s u s u a l l y 
r e c r u i t e d from: P i e a s e m a k e o n e c h o i c e 

The e x i s t i n g p e r s o n n e l of t h e f i r m 
( T h e i n t e r n a l l a b o u r m a r k e t ) 

The e x t e r n a l l a b o u r market 
E q u a l l y from b o t h 

e. The m a j o r i t y o f s t a f f 
P l e a s e m a k e o n e c h o i c e 

• 
• • 

Work i n the f i r m f o r more t h a n t h r e e years [^] 
Has changed employers many times [~~] 

Please b r i e f l y e x p l a i n y o u r r e p l y 
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9. Are the p e r s o n n e l m u l t i s k i l l e d and e a s i l y a d a p t a b l e 
d i f f e r e n t work t a s k s w i t h i n t h i s f i r m ? 

YES NO 

I f YES 

To what e x t e n t does t h e management t a k e advantage of t h i 
m u l t i s k i l l i n g by 1 g i v i n g t h e employees con c e r n e d 
r e s p o n s i b l e work p o s i t i o n s ? 

P l e a s e m a k e o n e c h o i c e 

To a g r e a t e x t e n t [^] 
F a i r l y / e n o u g h [^] 
To a l e s s e x t e n t [^] 
Not a t a l l O 

10. Which of the f o l l o w i n g must be s e e n as t he most 
i m p o r t a n t need of t h e f i r m s a t p r e s e n t ? 
P l e a s e m a k e o n e c h o i c e 

The f i r m s a b i l i t y to f l u c t u a t e t h e s i z e of t h e 
w o r k f o r c e w i t h o u t any l i m i t a t i o n or i n a c c o r d a n c e 
w i t h t h e demands of t h e market 

The f i r m s a b i l i t y i n t a k i n g advantage of e x i s t i n g 
p e r s o n n e l by f l e x i b l y p l a c i n g them i n new p o s i t i o n s 
and work r o l e s as n e c e s s a r y 

P l e a s e b r i e f l y e x p l a i n you r e p l y 
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SECTION F I V E 

FURTHER QUESTIONS ON THE PRESENT ECONOMIC AND LABOUR 
PROCESSES OF THE FIRMS 

1 . As f a r a s t h e p e r s o n n e l i s c o n c e r n e d w h i c h of t h e 
f o l l o w i n g aims i s t h e management of t h e f i r m g e t t i n g 
a t ? 

P l e a s e m a k e u p t o t h r e e s e l e c t i o n s 

More c o o p e r a t i o n w i t h t h e t r a d e u n i o n s 
L e s s i n v o l v e m e n t of t h e t r a d e s u n i o n s i n t h e l a b o u r [~] 
r e l a t i o n s of t h e f i r m 
H i g h e r payments t o p e r s o n n e l 
A d j u s t m e n t of t h e employment s t a t u s of p e r s o n n e l t o [~~] 
t h e needs of t h e f i r m 
Q u a l i t a t i v e improvement of the p e r s o n n e l Q[] 

E l i m i n a t i o n of l a b o u r c o s t [^] 
Improvement of t h e w o rking c o n d i t i o n s i n t h e f i r m [_] 
C o r r e l a t i o n of the payments to ( l a b o u r / e c o n o m i c ) [_] 
p r o d u c t i v i t y 
Promotion of more p a r t i c i p a t o r y schemes/motives t o Q[] 
t h e p e r s o n n e l 
O t h e r 
P l e a s e g i v e d e t a i l s 

2. To what e x t e n t does t h e f i r m use t h e f o l l o w i n g forms of 
payments to p e r s o n n e l 

C o l l e c t i v e bonuses and f u r t h e r forms of a d d i t i o n a l pay 
Forms of a d d i t i o n a l pay on an i n d i v i d u a l b a s i s 
P r o f i t s h a r i n g j^ ] 

O f f e r of v a r i o u s r e m u n e r a t i o n packages 
' P i e c e work' payments Q 
Other 
P l e a s e ( j i v e d e t a i l s 



-215-

3. Which of the f o l l o w i n g a r e t h e most i m p o r t a n t c r i t e r i a 
i n d e f i n i n g the l e v e l of payments t o p e r s o n n e l ? 

P l e a s e s e l e c t u p t o t h r e e a n s w e r s i n p r i o r i t y o r d e r 

Labour p r o d u c t i v i t y on an i n d i v i d u a l b a s i s 
The o f f i c i a l c r e d e n t i a l s of p e r s o n n e l 
The c l o s e d r e l a t i o n s h i p s w i t h i n t h e f i r m s management Q 
The c a r e e r p r o s p e c t s of employees i n t h e f i r m [^] 
The demand of the p a r t i c u l a r p r o f e s s i o n i n t h e l a b o u r market| | 
The e x i s t i n g system of c o l l e c t i v e b a r g a i n i n g 
O t h e r • . • 
P l e a s e g i v e d e t a i l s 

4. Who n o r m a l l y d e f i n e s t h e c r i t e r i a and t h e l e v e l of t h e 
p e r s o n n e l s payments i n t h i s f i r m ? 

The management of the f i r m I | 
( s t a f f m a n a g e m e n t o f f i c e ) E 1 6 

The management i n c o o p e r a t i o n w i t h t h e p e r s o n n e l on an Q LET7 
i n d i v i d u a l b a s i s and w i t h o u t t h e i n v o l v e m e n t of a t r a d e 
u n i on 

The management i n agreement w i t h t h e t r a d e s u n i o n and [_] 
th e s t a f f of the f i r m 

O t h e r • 
P l e a s e y i v e d e t a i l s 
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5. Which of t h e f o l l o w i n g were t h e main payment 
p o l i c i e s t h a t t h e f i r m has f o l l o w e d so f a r i n 
r e l a t i o n t o i t s p e r s o n n e l and which of them s h o u l d be 
adopted as more s u i t a b l e to t h e f i r m s c u r r e n t needs? 

P l e a s e s e l e c t u p t o t h r e e a n s w e r s , i n p r i o r i t y o r d e r , i n 

e a c h c a t e g o r y 

1 . . D e f i n i t i o n of t h e payments l e v e l i n a c c o r d a n c e w i t h t h e 
e x i s t i n g c o l l e c t i v e agreements 

2 . . E s t a b l i s h m e n t of payments b a r g a i n i n g on a f i r m l e v e l 

3..On any a c c o u n t l i m i t a t i o n of l a b o u r c o s t 

4..Payment s y s t e m s f l e x i b l y a d j u s t e d t o t h e o c c a s i o n a l market 
c a p a c i t i e s or needs 

5..Payments h i g h e r t h a n t h e ave r a g e of t h o s e i n t h e market 

6 . . E l i m i n a t i o n of t h e l a b o u r c o s t t h r o u g h t h e i n c r e a s e of 
l a b o u r and economic p r o d u c t i v i t y and not by t h e s h r i n k i n g 
of wages and s a l a r i e s 

7..Other 
P l e a s e g i v e d e t a i l s 

The f i r m HAS t he f o l l o w i n g 

I J l J l J 
E24 E25 E26 

The f i r m SHOULD ADOPT t h e f o l l o w i n g 

L__J I J I J 
E28 E29 E30 
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How would you f a c e a s t a t e p o l i c y a i m i n g a t : 

+ i v e l y - i v e 1 y 
The complete r e l e a s e of t h e l a b o u r market r e g u l a t i o n s 
The s t a b i l i s a t i o n of work f o r c e payments 
The complete i n d e x a t i o n of s a l a r i e s and wages 
The e x t e n s i v e i n t r o d u c t i o n of new t e c h n o l o g y i n t h e 
f i r m 
The c o r r e l a t i o n of w a g e s / s a l a r i e s w i t h 
p r o d u c t i v i t y ' c r i t e r i a 

l a b o u r 

The s t r e n g t h e n i n g of t h e t r a d e s u n i o n s p a r t i c i p a t i o n 
i n t h e p r o c e s s of d e c i s i o n making on a f i r m -
s e c t o r a l - n a t i o n a l b a s i s 
The c o n t r o l l e d a p p l i c a t i o n of f l e x i b l e forms of 
employment under t h e b i l a t e r a l agreement of both t h e 
t r a d e s u n i o n s and management of t h e f i r m 
The m i n i m i s a t i o n of t h e s t a t e i n v o l v e m e n t and 
r e g u l a t i o n of t h e economic p o l i c i e s of t h e f i r m 

E30 
I I 
E31 

I I 
E32 

E33 

I I 
E34 

, J 
E35 

E36 

J 
E37 
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L I S T O F T H E T A B L E S O F S U R V E Y AND T H E E C O N O M I C 
A N A L Y S I S O F T H E F I R M S O F T H E S A M P L E IN T H E 1980'S 

Impacts of the technological evolution in the f irms 
( A . 17.) p.219 

Reasons for the existence of surplus workfoure in the f irm. 

( A . 2 7 , A . 2 8 , A . 2 9 ) p.220 

Policies for copying with excess labour in the F i r m 

( A . 3 4 , A . 3 5 , A . 3 6 ) p.221-222 

Reasons for fluctuation problems in the f irm 

( A . 3 9 - A . 4 1 ) p.223-224 

Ways of facing fluctuation problems in the upward business 

cycle of the F irms ( A . 4 2 - A . 4 4 ) p.225 

Ways of facing the fluctuation problems in the downward 
business cycle by the F irms ( A . 4 6 - A . 4 8 ) p.226 

Most favourable non-standard forms of employment and 
frequency of their resort on new hirings 

( B . 2 - B6) p.227-228 

Most favourable non-standard contracts and frequency of 

F irms resort on new hirings 

( B . 8 - B . 1 2 ) p.229-230 

Which especific contracts (besides the ful l employment and 
permanentones) are used to be applied by the f irm to the 
following catefories of staff? ( B . 1 8 - B . 2 3 ) p.231 

Forms of employment that present market needs impose 

(B .37 - B . 3 9 ) p.232 

Advantages of temporary employment for the f irm 

(B.41 - B . 4 3 ) p.233 

Disadvantages of temporary employment for the f irm 

(B44 -B46) p.234 
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Advantages of the use of part-time employment for the f irm 
(B61 - B63) p.235 

Disadvantages of the use of the part-time employment for the 
f irm (B64 - B66) p.236 

Problems derived from the application of part-time 
employment in the f irm ( B . 7 3 , B . 7 4 , B . 7 5 ) p.237 

Problems related to over-time working ( C . 5 , C . 6 , 

C , 7 ) P-238 

Advantages of over-time employment 

( C 1 1 , C 1 2 , C 1 3 ) p.239 

Justif icat ion of the preference of F irms to resort to overtime 
as opposed to other forms of f lexible working 

( C 1 5 , C 1 6 , C 1 7 ) p.240 

Advantages of shift work systems for the f irm and the staff 

( C 2 8 , C 3 0 ) p.241 

Advantages of f lexible working hours for the F i r m 

( C 3 7 , C 3 8 , C 3 9 ) p.242 

Disadvantages of flexible working hours adoption in the f irm 

( C 4 0 , C 4 1 ) p.243 

By which ways has the lack of skil led personnel been faced 
by the f irms so far?(D6 - D10) p.244-245 

The training activity is more concerned (D14) p.246-247 

Evaluat ion of the results of the training activites in the F irms 

(D19 - D22) p.248-249 

Reasons for the low external mobility of the f irm's staff 

(D25) p.250 

Evaluat ion of the preference to the resort on external and /or 

internal forms of labour f lexibi l i ty (D28) p.251 
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Factors which influence the F irms resort to Forms of internal 
and external labour f lexibi l i ty (D29) p.252 

The main aims that the management of the f irm is getting at 

( E l - E 4 ) p.253 

The most favourable non-standard forms of additional pay 
and frequency of resort on them by the f i rm 

( E 5 - E 1 0 ) p.254-255 

The most important criteria in the definition of payments of 

the staff by the f irms (E12 - E 1 4 ) p.256-257 

Who defines the criteria and the level of payments to the staff 
in the f irm ( E 1 6 - E 1 9 ) p.258-259 

Main payment policies that have been applied by the f irm so 
far (E24 - E 2 6 ) p.260-261 

Main payment strategies that should be adopted by the f irm 

(E27 - E 2 9 ) p.262 

Most favourable state policies to the f irms present needs 

( E 3 0 - E 3 7 ) p.263 

;t of the Tables of the Economic Analysis 

Degree of dynamism of the f irms in the sample in 1980's 

(Table 1) p.264 

Analyt ica l profi le of the business trend of the firms in the 
1980's (Table 2) p.265 

Indices and results of the business trend in the 1980's 

(Table 3) p.266-267 

Analyt ica l table of Consumerist and intermediate industries 

(Table 4) p.268 

Fie ld of the economic activity of the f irms of the sample 



-221-

besides the manufacturing sector (Table 5) .p .269 

o Main indices of the economic analysis on the business trend 

of the firms in the 1980's (Table 6 ,7 ,8) p.270-272 



T A B L E S OF T H E S A M P L E S U R V E Y AND T H E E C O N O M I C 
A N A L Y S I S 
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TKBUE 
A27,A28,A29 

REASONS FOR THE EXISTENCE OF SURPLUS 
WORK FORCE IN THE FIRM 

EMPLOYERS VIEW TRADE UNIONS VIEW 

1. R e c e s s i o n , downward t r e n d s 
of b u s i n e s s , s t r i k e s 

1. R e c e s s i o n , downward b u s i n e s s 
t r e n d s 

2. V u l n e r a b l e economic and 
p o l i t i c a l i n t e r n a l and 
e x t e r n a l e n v i r o n m e n t 

3. L a c k of c o m p e t i t i v e n e s s . 
No m e r t i t o c r a t i c ways of 
h i r i n g s , no a v a i l a b l e t o t h e 
f i r m s needs s k i l l s bad 
o r g a n i s a t i o n and p l a n n i n g 
of w o r k t a s k s 

4. T e c h n o l o g i c a l development 

5. F l u c t u a t i o n problems on a 
permenant b a s i s 

2. Not advanced o r g a n i s a t i o n of 
lab o u r , O ld t e c h n o l o g y 

3. T h e r e i s no s u r p l u s work­
f o r c e i n t h e f i r m 

TOTAL OF CASES 22 12 



TABLE 
A34,A35,A36 
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P O L I C I E S FOR COPING WITH EXCESS LABOUR 

IN THE FIRM 

(open q u e s t i o n ) 

EMPLOYERS RESPONSES 

1. E l i m i n a t i o n of t h e 
p e r s o n n e l ,niotives f o r 
r e t i r e m e n t s , d i s m i s s a l s 
h e l p i n f i n d i n g a j o b 
e l s e w h e r e as n e c e s s a r y 

2. Re s k i 1 l i n g , more 
advanced p l a n n i n g and 
development of the 
p e r s o n n e l ' s work e f f i c i e n c y 

3. Need of h e l p from t h e 
s t a t e 

4. Th e r e i s no problem 

TOTAL 

CASES 

10 

23 

TRADE UNIONS RESPONSES 

1. E l i m i n a t i o n of t h e 
p e r s o n n e l . No p a i d l e a v e s 

2. S k i 1 l i n g , more advanced 
p l a n n i n g of work. A d j u s t ­
ment of the p e r s o n n e l 
to new work t a s k s 

3. No s o l u t i o n s y e t 

4. There i s no problem 

5. No employment of 
immigrant workers 

TOTAL 

CASES 

10 
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TABLE 
A34,A35,A36 

BY BUSINESS TREND DISTRIBUTION 

EMPLOYERS VIEW 

DOWN 

No new h i r i n g s . 
D i s m i s s a l s i f 
n e c e s s a r y by s t a t e 
h e l p 

6 

R e a d j u s t m e n t , b e t t e r 
d i v i s i o n of la b o u r & 
o r g a n i s a t i o n of work 
performance 

2 

CASES 

INTERMEDIATE 

R e t r a i n i n g i n new 
s k i l l s . P l a c i n g of t h e 
s u r p l u s p e r s o n n e l i n 
new work t a s k s 

M otives f o r 
r e t i r e m e n t s 
of e x i s t i n g 
i f p o s s i b l e 

e a r 1 y 
E l i m i n a t i o n 

personne1 

UPWARD 

B e t t e r r e a d j u s t m e n t of 
th e t a s k s & o r g a n i s a t i o n 
of the p e r s o n n e l . 
P l a c i n g them i n new 
work t a s k s & a l s o 
t h e f u r t h e r economic 
developemnt of the 
f i r m s i s an a v a i l a b l e 
s o l u t i o n 

6 

No problem 
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TABLE 
A39 - A41 

REASONS FOR FLUCTUATION PROBLEMS 
IN THE FIRM 

By not h i e r a r c h i c a l c l a s s i f i c a t i o n of t h e r e s p o n s e s 

5MPLOYERS VIEW TRADES UNIONS VIEW 

.. C r i s i s i n t h e s e c t o r i n 
f h i c h the f i r m b e l o n g s 2 

1. Problems i n t h e f i r m ( s u c h 
a s low t e c h n o l o g i c a l improve­
ments, l a c k of a v a i l a b l e 
t r a i n i n g p r o j e c t s no m o t i v a ­
t i o n of t h e p e r s o n n e l low 
p r i c e s bad m a r k e t i n g and 
a d v e r t i s i n g , bad m a n a g e r i a l 
b e h a v i o u r , f i n a n c i a l problems 
by p a r t i c i p a t i o n i n the s t o c k 
m a r k e t s ) , 11 

J. Not a v a i l a b l e s t a t e p o l i ­
c i e s ( s u c h as a v a i l a b l e 
system of w o r k i n g hours & 
forms of employment, 
r e l e a s e of b a n k i n g system 
n a t i o n a l i s a t i o n of t h e 
firms i n t h e p a s t , f r e e 
l a r k e t c o m p e t i t i o n . L a c k of 
concensus w i t h t h e t r a d e s 
m i o n s i n the f i r m ) 5 

1. Problems i n t h e f i r m ( s u c h 
a s low t e c h n o l o g i c a l improve­
ments, l a c k of a v a i l a b l e 
t r a i n i n g p r o j e c t s no m o t i v a ­
t i o n of t h e p e r s o n n e l low 
p r i c e s bad m a r k e t i n g and 
a d v e r t i s i n g , bad m a n a g e r i a l 
b e h a v i o u r , f i n a n c i a l problems 
by p a r t i c i p a t i o n i n the s t o c k 
m a r k e t s ) , 11 

J. Not a v a i l a b l e s t a t e p o l i ­
c i e s ( s u c h as a v a i l a b l e 
system of w o r k i n g hours & 
forms of employment, 
r e l e a s e of b a n k i n g system 
n a t i o n a l i s a t i o n of t h e 
firms i n t h e p a s t , f r e e 
l a r k e t c o m p e t i t i o n . L a c k of 
concensus w i t h t h e t r a d e s 
m i o n s i n the f i r m ) 5 

2. Problems of l a b o u r r e l a t i o n s 
and of l a b o u r p o l i c i e s by the 
f i r m s management, ( l a c k of 
m o t i ves a t work, l a c k of 
t r a i n i n g , no p a r t i c i p a t o r y 
schemes f o r the s t a f f , bad 
c o n d i t i o n s of work 7 

i. V u l n e r a b l e p o l i t i c a l 
c l i m a t e (both European & 
I n t e r n a l ) 3 

2. Problems of l a b o u r r e l a t i o n s 
and of l a b o u r p o l i c i e s by the 
f i r m s management, ( l a c k of 
m o t i ves a t work, l a c k of 
t r a i n i n g , no p a r t i c i p a t o r y 
schemes f o r the s t a f f , bad 
c o n d i t i o n s of work 7 

1. Low q u a l i t y of organ­
i s i n g p l a n n i n g managing of 
Labour work f o r c e , not 
a v a i l a b l e to t h e f i r m s needs 
t i r i n g p o l i c i e s 3 

2. Problems of l a b o u r r e l a t i o n s 
and of l a b o u r p o l i c i e s by the 
f i r m s management, ( l a c k of 
m o t i ves a t work, l a c k of 
t r a i n i n g , no p a r t i c i p a t o r y 
schemes f o r the s t a f f , bad 
c o n d i t i o n s of work 7 

1. Low q u a l i t y of organ­
i s i n g p l a n n i n g managing of 
Labour work f o r c e , not 
a v a i l a b l e to t h e f i r m s needs 
t i r i n g p o l i c i e s 3 

3. S t a t e p o l i c i e s and i n t e r ­
v e n t i o n of p o l i t i c a l p a r t i e s 3 

1. Low q u a l i t y of organ­
i s i n g p l a n n i n g managing of 
Labour work f o r c e , not 
a v a i l a b l e to t h e f i r m s needs 
t i r i n g p o l i c i e s 3 4. R e c e s s i o n of Greek economy 

no i n v e s t m e n t s l a c k of m a rkets 
and f i n a n c i a l weakness 11 

1. Low q u a l i t y of organ­
i s i n g p l a n n i n g managing of 
Labour work f o r c e , not 
a v a i l a b l e to t h e f i r m s needs 
t i r i n g p o l i c i e s 3 

5. V u n e r a b l e p o l i t i c a l and 
economic c l i m a t e i n Europe 

7 

1. Low q u a l i t y of organ­
i s i n g p l a n n i n g managing of 
Labour work f o r c e , not 
a v a i l a b l e to t h e f i r m s needs 
t i r i n g p o l i c i e s 3 

6. Problems d e r i v e d by new 
t e c h n o l o g i e s i n t r o d u c t i o n 3 

f o t a l of r e s p o n s e s 13 T o t a l of r e s p o n s e s 42 



TABLE 
A39 - A41 

REASONS FOR FLUCTUATION PROBLEMS 
IN THE FIRM 

TRADE UNIONS VIEW 
BUSINESS TREND DISTRIBUTION 

DOWNWARD INTERMEDIATE UPWARD FIRMS 

Market problems such 
a s s a t u r a t e d markets 
but a l s o low incomes 
of t h e concumers 

S t a t e p o l i c i e s S t a t e p o l i c i e s 

Low t e c h n o l o g i c a l 
deve1opments 

low t e c h n o l o g i c a l 
deve1opments 

V u l n e r a b l e i n t e r n a ­
t i o n a l e n vironment 

S t a t e p o l i c i e s and 
p o l i t i c a l p a r t i e s 
i n v o l v e m e n t i n t h e 
f i r m s management 

Bad a d m i n i s t r a t i o n & 
management by t h e 
f i r m & not improve­
ments of l a b o u r 

Bad b u s i n e s s admin-
s t r a t i o n & l a b o u r 
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* E m p l o y e r s view has not g a t h e r e d s u f f i c i e n t number of r e s p o n s e s i n 
t h i s q u e s t i o n 
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TABLE 
B41,B42,B43 

ADVANTAGES OF TEMPORARY EMPLOYMENT 
FOR THE FIRM 

(by not h i e r a r c h i c a l c l a s s i f i c a t i o n ) 

:MPLOYERS RESPONSES 

. More f l e x i b i l i t y & 
: i r e c t a d j u s t m e n t of f i r m s 
:o t h e o c c a s i o n a l / 
emporary market or 
i r o d u c t i o n needs w i t h no 
d d i t i o n a l c o s t ( l a b o u r 
o s t m a i n l y ) 

. R e d u c t i o n of l a b o u r c o s t 
e l e a s e of l i m i t a t i o n s 
e r i v e d from t h e f u l l & 
ermenant employments 
r e g i m e 1 (eg a v o i d i n g i n 
h i s way t a x e s , i n s u r a n c e 
e n s i o n and o t h e r b e n e f i t s 
owards t h e employees 

. H i g h e r p r o d u c t i v i t y & 
f f i c i e n c y of the 
e r s o n n e l a l s o b e t t e r 
o n t r o l of work 

No p o s i t i v e i m p a c t s 

No answer 

0TAL OF RESPONSES 

15 

11 

5 

1 

34 

TRADE UNIONS RESPONSES 

1. Higher f l e x i b i l i t y , 
d i r e c t a d j u s t m e n t to t h e 
p r o d u c t i o n & market needs 
w i t h o u t problems 

2. E l i m i n a t i o o n i n v a r i o u s 
terms of t h e c o s t of 
la b o u r ( i n s u r a n c e , p e n s i o n 
l e a v e and o t h e r r e q u i r e ­
ments of b e n e f i t s towards 
the p e r s o n n e l of t h e f i r m 

3 . 
by 
i n 
of 

B i t t i n g of t r a d e u n i o n s 
d i v i d i n g & a b o l i s h i n g 
t h i s way t h e p o s i b i l i t y 
s t r i k e a c t i o n 

4. Other 
eg a b i l i t y of employees to 
be on l e a v e f o r h o l i d a y s 
by the f i r m s r e s o r t to 
temporary w o r k e r s 

TOTAL OF RESPONSES 



TABLE 
B44,B45,B46 

.8-DISADVANTAGES" OF TEMPORARY EMPLOYMENT 
FOR THE FIRM 

EMPLOYERS RESPONSES 

1. T r a i n i n g & s u p e r v i s i o n 
problems as w e l l as l a c k of 
e x p e r i e n c e a d a p t a b i l i t y . 
A l s o problem of low 
a v a i l a b i l i t y of s k i l l s t o 
t h e f i r m s needs 

2. L a c k of s k i l l e d p e r ­
s o n n e l a v a i l a b l e t o work by 
t h i s form of employment 

3. Lower e f f i c i e n c y & 
c o n t r o l o ver work due t o 
i n s e c u r i t y & temporary 
n a t u r e of t h i s c a t e g o r y of 
employee 

4. I n c r e a s e of l a b o u r c o s t s 
eg expense of t r a i n i n g & 
s u p e r v i s i o n 

5. I n c r e a s e of t r a d e u n i o n s 
r e a c t i o n s 

6. No n e g a t i v e i m p a c t s 

0. No o p i n i o n 

TOTAL 

CASES 

12 

1 

1 

31 

TRADE UNIONS RESPONSES 

1. T r a i n i n g problems due 
to l a c k of e x p e r i e n c e & 
s k i l l s t h a t would be 
a v a i l a b l e t o t h e f i r m s 
needs 

2. Lower e f f i c i e n c y due to 
i n s e c u r i t y . L a c k of long 
term c a r e e r i n t h e f i r m 

4. I n c r e a s i n g l a b o u r c o s t 
& n e g a t i v e image of t h e 
f i r m due to t h e r e s o r t t o 
t h o s e forms of employment 

6. No n e g a t i v e i m p a c t s 

TOTAL 

CASES 

1 2 

10 

27 
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T7TBT7E 
B61,B62,B63 

ADVANTAGES FOR THE USE OF PART TIME 
EMPLOYMENT FOR THE FIRM 

1PLOYERS RESPONSES 

. F l e x i b l e a d j u s t m e n t of 
ne f i r m s t o t h e product­
i o n or market needs w i t h 
Dwer c o s t ( i n p r o d u c t i o n 
i d l a b o u r ) 

. F a c i n g , i n p a r t , t h e 
roblem of unemployment 

. I n c r e a s e of t h e p r o d u c t -
/ i t y & t h e i n t e r e s t of t h e 
nployees a t work. I t i s 
Lso a good method of 
/•aluating t h e e f f i c i e n c y 
f t h e employee b e f o r e 
i i n g h i r e d by t h e f i r m on 
permenant b a s i s 

. There a r e no a d v a n t a g e s 

No o p i n i o n 

. Other 

)TAL 

CASES 

19 

31 

TRADE UNIONS RESPONSES 

1. D i r e c t f l e x i b l e a d j u s t ­
ment of the f i r m s t o 
p r o d u c t i o n or market needs 
w i t h o u t problems 

2. E l i m i n a t i o n of t h e 
c o s t s of l a b o u r 

3. T h r e a t s to t h e t r a d e 
u n i o n s 

4. Other 

TOTAL 

CASES 

10 

28 



TABLE 
B64,B65,B66 
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DISADVANTAGES OF THE USE OF PART TIME 

EMPLOYMENT FOR THE FIRM 

EMPLOYERS RESPONSES CASES TRADE UNIONS RESPONSES CASES 

1. L a c k of s k i l l e d p e r s o ­
n n e l a v a i l a b l e t o be 
employed i n t h i s form 5 

1. Problems of p a r t t i m e r s 
a d a p t a b i l i t y , i n t e r e s t , 
e f f i c i e n c y , t r a i n i n g & 
c o n t r o l a t work 11 

2. I n c r e a s i n g needs of 
s u p e r v i s i o n , t r a i n i n g & new 
o r g a n i s a t i o n of work. Low 
e f f i c i e n c y of t h e p a r t time 
employees 

1. Problems of p a r t t i m e r s 
a d a p t a b i l i t y , i n t e r e s t , 
e f f i c i e n c y , t r a i n i n g & 
c o n t r o l a t work 11 

2. I n c r e a s i n g needs of 
s u p e r v i s i o n , t r a i n i n g & new 
o r g a n i s a t i o n of work. Low 
e f f i c i e n c y of t h e p a r t time 
employees 

2 . No problems 3 
2. I n c r e a s i n g needs of 
s u p e r v i s i o n , t r a i n i n g & new 
o r g a n i s a t i o n of work. Low 
e f f i c i e n c y of t h e p a r t time 
employees 18 

3. O t h e r 
M a i n l y economic & t r a d e 
u n i o n t h r e a t e n i n g by t h e 
management 3. No problems 3 

3. O t h e r 
M a i n l y economic & t r a d e 
u n i o n t h r e a t e n i n g by t h e 
management 4 

4. O t h e r 2 

TOTAL 28 TOTAL 18 
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TABLE 
B73,B74,B75 

PROBLEMS DERIVED FROM THE APPLICATION 
OF PART - TIME EMPLOYMENT IN THE FIRM 

4. No reply-

No problems 

6 . D i s m i s s a l s 

TOTAL 

11 

EMPLOYERS RESPONSES CASES 

1. Low s k i l l s , e f f i c i e n c y -
i n t e r e s t a t work (problems 
of o r g a n i s a n i s i n g & 
s u p e r v i s i n g t h o s e c a t e g o r i e s 
of employees 

2. L e g a l l i m i t a t i o n s 
r e a c t i o n s on the p a r t of 
t r a d e u n i ons 

3. I t has not y e t been put 
i n t o p r a c t i c e 

19 

TRADE UNIONS RESPONSES 

1. Low s k i l l s , e f f i c i e n c y 
i n t e r e s t & q u a l i t y of work 
( a l s o h i g h e r l a b o u r c o s t 
sometimes) 

2. D i s m i s s a l s , redundance 
of t h e permenant & f u l l 
employed p e r s o n n e l , 
problems i n l a b o u r r e l a ­
t i o n s ( i n t e n s i f i c a t i o n of 
work, l a c k of d e f i n i t e 
w orking hours e t c ) 

3 . I t has not been put i n t o 
p r a c t i c e (due to t e c h n i c a l 
problems & Trade Unions 
r e a c t i o n s 

CASES 

4. No problems 

TOTAL 
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TABLE 
C5 , C6 ,C7 

PROBLEMS RELATED TO OVERTIME WORKING 

EMPLOYERS RESPONSES CASES TRADE UNIONS RESPONSES CASES 

1. Low e f f i c i e n c y and 
p r o d u c t i v i t y due t o t h e 
i n t e n s i f i c a t i o n of work 12 

1. Low e f f i c i e n c y and 
p r o d u c t i v i t y d u r i n g over 
time w o r k i n g 
(work a c c i d e n t s ) 

2.No adequate payments of 
o v e r t i m e work 2. H i g h e r l a b o u r c o s t 

12 

3. Not h i r i n g of new 
p e r s o n n e l , p e r p e t u a t i o n of 
th e unemployment problem 

4. H i g h e r c o s t 
(eg by t h e i n c r e a s e of 
s u p e r v i s i o n ) 

3. D i v i s i o n , i n t e n s i f i c a ­
t i o n and c o m p e t i t i o n 
among t h e work f o r c e and 
a l s o low payments f o r 
o v e r t i m e work 

5. Bad c o m p e t i t i o n and 
d i v i s i o n among t h e 
employees 

4. Not h i r i n g of new 
p e r s o n n e l by t h e use of 
o v e r t i m e work 

Other 

6. No problems 6. No problems 

11 

7. O t h e r 7. Th e r e i s no o v e r t i m e 
w o r k i n g i n t h e f i r m 

TOTAL OF RESPONSES 29 TOTAL OF RESPONSES 38 
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TABLE 
C11,C12,C13 

ADVANTAGES OF OVERTIME EMPLOYMENT 

EMPLOYERS RESPONSES 

1. Economic reasons. I t i s 
more p r o f i t a b l e b o t h f o r 
the f i r m and t h e employees 

2. C o v e r i n g o f t h e tempor­
ar y work l o a d needs o f t h e 
f i r m w i t h o u t t h e use o f 
a d d i t i o n a l p e r s o n n e l 

3. A v o i d i n g o f h i r i n g new 
person n e l i n g e n e r a l 

4. There 
t h e f i r m 

i s no o v e r t i m e i n 

TOTAL 

CASES 

11 

25 

TRADE UNIONS RESPONSES CASES 

1. B e t t e r a d j u s t m e n t o f t h f 
e x i s t i n g p e r s o n n e l t o t h e 
f i r m s needs t h a n o f the 
temporary workers 15 

2. Economic reasons: 
I t i s p r o f i t a b l e b o t h f o r 
the employers and t h e 
personnel as w e l l 11 

3. A v o i d i n g o f h i r i n g new 
s k i l l e d p e r s o n n e l & a l s o 
d i f f i c u l t y i n f i n d i n g 
a v a i l a b l e s k i l l e d 
employees i n t h e e x t e r n a l 
labour markets 8 

4. Other 3 

TOTAL 37 
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TABLE 
C15,C16,C17 

JUSTIFICATION OF THE PREFERENCE OF FIRMS TO 
RESORT TO OVERTIME AS OPPOSED TO OTHER FORMS 
OF FLEXIBLE WORKING 

EMPLOYERS RESPONSES 

1. Avoidance o f h i g h e r 
c o s t s o f h i r i n g new s t a f f 

2. Economic reasons: 
more p r o f i t a b l e b o t h f o r 
t h e f i r m s and t h e employees 

4. Lack o f i n t e r e s t o f 
f i n d i n g o t h e r means of 
f a c i n g t h e problem 

5. R a r e l y r e s o r t t o o v e r t i m e 3 

CASES 

3. H i g h e r e f f i c i e n c y on t h e 
p a r t o f t h e e x i s t i n g 
p e r s o n n e l ( h i g h s k i l l s n o t 
e a s i l y a v a i l a b l e i n t h e 
e x t e r n a l l a b o u r market) 

Other 

TOTAL 

10 

32 

TRADE UNIONS RESPONSES 

1. No h i r i n g o f new 
per s o n n e l due t o t h e 
h i g h e r l a b o u r c o s t 

2. H i g h e r e f f i c i e n c y a t 
work on t h e p a r t o f t h e 
e x i s t i n g p e r s o n n e l 

3. Lack o f i n t e r e s t i n 
f i n d i n g o t h e r ways o f 
f a c i n g t h e problem 

4. Economic reasons 
b o t h f o r t h e employer and 
th e employees 

Other 

TOTAL 

CASES 

10 
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TABLE 
C28 , C30 

ADVANTAGES OF SHIFT WORK SYSTEMS 
FOR THE FIRM AND THE STAFF 

EMPLOYERS RESPONSES CASES TRADE UNIONS RESPONSES CASES 

1. F u l l u t i l i s a t i o n o f t h e 
f i x e d plans and the 
mechanical equipment b e t t e r 
s e r v i c e s t o the customers 9 

1. Highers p r o f i t s and 
f u r t h e r economic b e n e f i t s 
t o t h e f i r m due t o f u l l 
u t i l i s a t i o n of t h e f i x e d 
p l a n t s by t h e e x i s t i n g 
p e r s o n n e l ( and b e t t e r 
a d j u s t m e n t t o t h e market 
demand? as wel1) 9 

2. The n a t u r e of p r o d u c t i o n 
imposes t h e a p p l i c a t i o n o f 
t h i s work form 10 

1. Highers p r o f i t s and 
f u r t h e r economic b e n e f i t s 
t o t h e f i r m due t o f u l l 
u t i l i s a t i o n of t h e f i x e d 
p l a n t s by t h e e x i s t i n g 
p e r s o n n e l ( and b e t t e r 
a d j u s t m e n t t o t h e market 
demand? as wel1) 9 

3. I t g i v e s work t o t h e 
s u r p l u s work f o r c e i n t h e 
f i r m 3 

2. The n a t u r e o f produc­
t i o n imposes t h e a p p l i c a ­
t i o n o f t h i s work form 3 

4. I t g i v e s t h e o p p o r t u n i t y 
f o r new h i r i n g s 2 

3. I n c r e a s e of employment 1 4. I t g i v e s t h e o p p o r t u n i t y 
f o r new h i r i n g s 2 

4. E x t r a economic b e n e f i t s 
i n p a r t f o r t h e employees i 

4. I t g i v e s t h e o p p o r t u n i t y 
f o r new h i r i n g s 2 

5. I t f a c i l i t a t e s i n p a r t 
some problems of the s t a f f 
( f r e e t i m e i n the morning, 
e a s i e r t r a n s p o r t a t i o n ) 2 

TOTAL 23 
L 

TOTAL 16 



TABLE 
C37,C38,C39 

ADVANTAGES OF FLEXIBLE WORKING HOURS 
FOR THE FIRM 

EMPLOYERS RESPONSES CASES TRADE UNIONS RESPONSES CASES 

1. B e t t e r p l a n n i n g o f work 
and more p r o p e r s e r v i c e s 
towards t h e customers. 
I n c r e a s e o f l a b o u r produc­
t i v i t y w i t h o u t l o s s o f t i m e 11 

1. More a d a p t a b l e & 
s u i t a b l e t o some c a t e g ­
o r i e s o f employees 9 

1. B e t t e r p l a n n i n g o f work 
and more p r o p e r s e r v i c e s 
towards t h e customers. 
I n c r e a s e o f l a b o u r produc­
t i v i t y w i t h o u t l o s s o f t i m e 11 2. Highe r l a b o u r 

p r o d u c t i v i t y w i t h o u t any 
loss o f t i m e p l u s lower 
l a b o u r c o s t 6 

2. Adapt a b l e t o p a r t i c u l a r 
c a t e g o r i e s o f employees 
( i e mothers) i t s o l v e s 
s o c i a l problems 5 

2. Highe r l a b o u r 
p r o d u c t i v i t y w i t h o u t any 
loss o f t i m e p l u s lower 
l a b o u r c o s t 6 

2. Adapt a b l e t o p a r t i c u l a r 
c a t e g o r i e s o f employees 
( i e mothers) i t s o l v e s 
s o c i a l problems 5 3. No o p i n i o n s 1 

3. No advantages 1 

3. No o p i n i o n s 1 

TOTAL 17 TOTAL 16 
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TABLE 
C40,41 

DISADVANTAGES OF FLEXIBLE WORKING 
HOURS ADOPTION IN THE FIRM 

EMPLOYERS RESPONSES CASES TRADE UNIONS RESPONSES CASES 

1 . Lessening o f t h e work 
c o n t r o l . U n r e a l i a b i 1 i t y & 
low e f f i c i e n c y a t some 
t imes 7 

1. Lower payments, loss o f 
f r e e t i m e ( l e s s h o l i d a y s 
f r e e weekends and leav e s ) 10 

1 . Lessening o f t h e work 
c o n t r o l . U n r e a l i a b i 1 i t y & 
low e f f i c i e n c y a t some 
t imes 7 

2. I s o l a t i o n estrangement 
among t h e employees and 
weakening o f t r a d e . 
u n i o n i s m 6 

2. I s o l a t i o n o f t h e 
employees, t i r e d n e s s & i n 
p a r t low payments towards 
t h e p e r s o n n e l 5 

2. I s o l a t i o n estrangement 
among t h e employees and 
weakening o f t r a d e . 
u n i o n i s m 6 

2. I s o l a t i o n o f t h e 
employees, t i r e d n e s s & i n 
p a r t low payments towards 
t h e p e r s o n n e l 5 

3. I f the s t a f f are w i l l i n g 
t o work i n t h i s way, No 
prob1 em 

r 
1 

3. No disadvantages 2 
3. I f the s t a f f are w i l l i n g 
t o work i n t h i s way, No 
prob1 em 

r 
1 

TOTAL 14 TOTAL X 1 



- Z 4 6 -

-1 
W 
z; o 
CO 

w 
PL, 

Q 
W 

0 > 
Pi 
U i 

r-> o 
< CO 
.-1 
r. 

G 
o 

•rH 
- p 
rr1 
C.i 

•I-I 
l+H 
•rH 
Ul 
01 
a! 

x: 
o 
r-l 

X 3 

X ) 

3 : 0 1 m ("• 

l--i H <D r-, UT 

•-' in 

ui 
a: 
p:i 
[.-, 

ft-
<: O o 

in m d
f 1 

^ . - .. _ . 

Ul 
H 
<i; 
i—i 
£i '••0 <N 
Ui 
x; o r-l 
P; [•-
Ul 
H 

<o 0 ) 

CO M< 
<N 

i 

H i—i 
O in 
H 

-- + -

— h 

— t h H u, 
- p 2 : m in in 

CO w o 
< X o r~ x H 

01 
i-i 0 1 cn en 

CO >-> U u CO >-> U r m 01 
< 6? U) 

ED
 

ns
 

it
 

rm
 

X a rd co .—i ai •r-l 
o < W <u r-l 
t-H Ui '+-i G .—1 Ul 
X o c •rH -P XS 
:x z o U U 
w G Ul IS) m >i • rH 

>< w o u in ,q x: x; 
ffl •rH ai - p - p - p 

+> S P. . * 1 1 G rH • H 

nj Ul rH r-H Ul o o S rH 
4-' n <D 0) 2 •H CJ O 
G > X! P,HH c/1 tn 

(T) c G ui 1 - H (T) fc: G ui 
Ul CO u c X ! SH .—i •rH «—1 
tt> « Cn P. o QJ n) +> m 

O rH W a - p -P G u C 
t-H a, >H •rH tn *—* C O cd o o o a G ttl D •P •rH rH - H 

w -1 •rH •rH G e SH Ul + J Ul 
1 PH (T! u c >. O Ul G ui m U •rH O o x; 0) O (U 

< •X> Ul P rG m ,—1 Ul 4H U HH 
H O rH p. o .P o 

-rrr -T^J >, > 1 0) g >< u 



c n CO CO o 
o p-
C D 
01 

•—\ O o t-H O 3 tr <+ 3 O fu i-h 
H. m rr Ul 3 O 
o C D 3 £ H 

P > • i H C D t-h 
P - • P > P > <+ 
C D o Ul n o 3* 

• C D n C D <+ C D 
C D 

• d < \ H 01 
C D 

tr n w o 
i—• C D 0) I P i + 
(->• 3 o 
n ?T H 

01 01 
05 
C D 

o 
o 

Q i-h •rt o CD x J t ? - d w 
> <+ i-1- O 3 CD << CD •< 

3" H. o 3 o • d * l H 
W CD 3 H i r + H i 01 •— 01 3" oi r + 
CO H 01 CD H CD 3" O O w- O »1 •< 

01 P> 01 o <̂ 3 H 3 Pi CD 
s 01 n 01 H 3 3 H - 01 
p> H- d - ( + CD CD 3 CD 3 
*< O H- o 3 H' 
01 3 3 3 ( + <+ 3 

P> I d P> CD o * d 
i—• i—• 1 tr 3 1 
01 01 3 P> o \ 

ui p) * d . 
o rt- o o K - CD •1 
H. 3- M o oi H > H. CD 

3 £ — t+ 
f+ tr r+ H 

3* •< H i—1 p) 
H* P> Ul rt-
H 01 O I V 3 
P . f+ H-

tr 01 »—* 3 
- d i i—' " J . <#> 

P J CD 
H P - r+ 
( + ( + 3" "<! 3" CD 

1 1 CD t- 1 

vD I-* CD 

v£> 

1 1 co - 0 to 
on On 

1 
1 

1 1 
on O 0 0 

O 

I 

1 

CO Oi to 
U l O 

. 

O O 

to i on CO 

1 

on 

t 

Ul O on 

i 

to co Oi O 
- J 0 0 Ul Oi H 

• • > 
- J - J r 

J 
— — 1 

»-• 1 CD 
<o >-» 

t—' CD 

1 1 oo to 
0 0 Oi 

1 . . . | 1 
0 0 - J 

(.0 CO 
1 ) 

1 

01 
CO 

0 0 O i 

- H 
0 0 

\ 1 
- J 

to to 

1 

On 
1 

1 

1 

y 

on 

(. 

U l 

1 

o 

1 

to 1 

1 1 

to 

1 

U l 

1 

on 
U l U l o 

o «; w 
oo 

w 

CO 

M 
O H 
O 

n 
00 H 
n td 
G H 
n 
O 
25 

I (-

to 
on 0 i CD O i 

Oi 
O 

H 
O H 

H 
> 
O 
M 

G 

o 
•2, 
0 0 

< 
w 

m z rt > rt 
O z 
C z 

O 

rt X m 

rt 
n 
x 
o 

o 
5C 

o 
O 

H 
01 > w 
1 M 
t) 
o 

1 — i 

> n w a 

oo 
O 

w 
>< 

s: 
i—i o 
EC 
s: 

LD > 
m co 

EC > 
oo 
H EC 
W 

CD 

> H O EC « 
W 

O 

Irt 
W oo E5 « 

> 

co 
O 

M 



-250-
^ < 

> <D CD ct n 
t o |U O .— 

i-t, (li 
CO o i-h P. o 

D Ml rt-
P CD n IT 
CD £ P> CD 
1—' r i - •1 

O CD 
0) X) 
rf- o CD 
CD 

Ul 
O CD O 

tn 
13 

CD O CD 
Ul i-h >— 
o r t 

rr 
CD 

<+ 

CD 

- J 

— I -

CD 
Ul 

V—1 CT> to O 
CD tO t o U l O 

X. 
U l U l S2 

i—i 
2 ; 
H 

1—1 t o CO M 
U> CO o 

I- 1 to CO m a 
i-< 
i i^ 
H 
M 

;_, 1 e n U l 'TJ 

o O 

t o 

H 4 
u i 
i - 1 

a* 

— t - -

to 

CJi 

- J 

i:.J 

H- — 4 

Ul 
O 

•-4-

T) 
1-
O 
>< 
M 
c n 

H H 
! 1*1 
1 , 
1 

IO 1 ' r t 
in 

U l 1 c 1 V 
! 1—< 

1 '"i o 
i 
i '• i 

0 ; 

t o ; O 
| H 

< i—i 
. :J* M 

to 
c 
CO 
i—i 

CO 
H 
W 
2 : o 
o 
i—i 
cn 
H 
W 
i—i 
tn 
G 

O 

W 
H 
> 

2 ; 
(71 
> 
O 
H 

CO 

3; 
C J 

\n 
o 
o 
o w 
25 
M 
a 



•251-

Ul ,{». co to (-• o 
o 
CD 
01 

© o n O 3 
cr • <+ o fh 

3 O 
o • CD C 3 H, 

P> H. CD H , 

o. • P> H. P> f+ 
CD O w n n CT 

• CD n CD r r CD 
CD C 

• d < W 
(= CD 
tr o w n 
»—• CD P> i + 

P o 
o 

cn 0) 
w 
(D 
o 
rt-
o 
H. 

1 I... J 

*d < >d td > M 
> CD CD CD H, 1—' 3 
to 1 1 1 o 1—' 

M tn ^ in fu f 
co O O P- o O 

P H i H\ 
3 CD 2 n M 
CD X CD P> rt- td 
i—1 rt- tr CO 

n CD CD 
P) < <+ o •d 
CD CD M 

i d t-i 
o 0 

in o 
H ' 
CD O 
in H> CD CD 

t—' 0) 
O (+ 
Hi tr 

CD 
ft- <#> 
tr 
CD 

CO t-» 
h-1 

CD CT. Ol 

tsJ J * . Ul 

to Ul to to 
Ol o cn 

t-• CO Ul 
en CO o 
- J CO 

1 1 J* 
O 
o 

i Ol cn 
o O 

H co Ul CO O 
to 1—1 Ul H > 

Ul 

CO to co 
cn CD Ul 

CTi - J 

to -J 1 to 
cn Ul 

1 CO CO 
CO 0> CO 

- J CO 

H 
cn 1 td 

to -J > • O 
i—1 M 

'• • 

C 
to to en Z 

Ul n 
O 
Z 
co 

H 
< 

U ) tsJ O n 
CO - J o H M 

> 

0 0 
M 
O 
H 
O 
td 
> 
r 
o 
M 

CO 

H 
n 
td 
C 
H 
n 
O 
Z 

H 
M 
H 
> 

Z 
Q 
> 
a 
H 
< 

CO 

O 

tn 
o o z o w 
td z w o 



-252-
2: < 

> 0 CD O • 
0 0 rt- CD 
tn r t - K tn 
CO O tr 3 

i-h CD CD p i 

»-n H. r 
(-•• f-h t-h CD 0 
3 >-•• «: 
*d n 1 P> w 
0 H* 3 a . td 

CD Ul CD CO 
<+ D Xi 
P> rt- X3 C < 

CD P> 
rt CD (+ W 

PL CD 
«. W 
CD P> 
w 3 

P-»—« 
rl- *d 
cn << 

0 CD 
•d 0) 
CD 

# 

CD 1 cn CD 

to -J O 
2 

t-i 
Z 
H 

W 
cn td 

o CD -J 
W 

CO 

> 
rn 
1 

c 
1—1 l O 

o 0 1—1 
CD 

> td 
0 

H 
CO cn CD O 

cn cn - J H 
• > cn CO r 

to cn 
- J CO 0 

z 1 IN
 

M 
CO CO td 

- J - J - J 3 
M [ O 

U l cn O 
> H 
H td 
tn > 1—1 D 

in c 
cn CD c 

cn t—' cn z 
> 1—1 
td 0 
a z 

Ul 
1 — 1 

H < 
CO u> U i O o to H m 

> 0« 1-

0 H 
> >£> 

i-
1 M 

0 
to 
to 

1 • , 

w 
a 
CO 
1—i 
z 
tn 
CO 

co 
H 
in 
z a 
o 
i—1 
CO 
H 
td 
n 
W 
C 
H 
n 
O 
Z 

> tn 
o < 
H > 

M r 
< c 

H H 
t-H H 
tn o 
CO z 
n o 
z z 

H H 
w tn 

•n td 
n tn 
td co 
3 c 

H 
CO 

o 
•n 

m 

td 
1—t 
z 

Z 
Q 



-253-

Ul GO to I-- O 
O 
p. 
CD 
01 

O o 1—1 o 3 
tr & o pj Mi 
<i W 3* Ul 3 O 
o • CD P 3 P 
fu CD Hi 
p. pi P> c+ 
CD o to n O 3* 

• CD n CD f+ CD 
CD P 

•d < 01 
P )-"• CD 
V o tn o i — 1 CD f+ 

o 
n 1 

01 01 
01 
CD 
n 
<+ 
o 

i 

25 < ft H w 
> o CD O 3~ 3 
CO (+ CD D 
w <+<< 
CO o 3" o 

i-h CD CD P> 
Ml w 

H- Ml Mi CD » 3 I-"- to 
•d o 1 p> 
o (-<• 3 P- < CD CO CD 
ri- 3 M 
di c+ 3 P 
3 CD P) 
r+ CD (+ 

P. CD 
01 

CD P) 
01 3 
1= p. CD 
»—1 01 
r+ *d 
01 <*? 

o 
•d 
CD 

1 

cn 
1 

<& CO o 
(-» en 

to - J - J to 
Ul Ul Ul 

1 

1 Ul oo CO 
1 

CTi o co 
CO 

I I 

1 CD 
1 

1 
1 1 

co 
CO 

1 1 

1 
1 

- J 
1 

Ul 
Ul Ul 

H 
o 

CO Oi CD H 
1̂ > • • 

CO - J 

(-< co CO A- I—1 

CO a> 
CO to 

to to Ul to 
Ul Ul o 

CO 

CO CO cn CO 
CO co CO en 

CO CO H 
1 1 !d > CO Ul Oi 

en CO o Oi M 

_L CO cn G 
1 1 r (- 1 25 

CO Ul Ul o 
co o Ul 25 
CO 

< L I 1 1 1 ! 1_ 1—1 
H M 
o 

CO CO CO Ul 
o -̂1 CT> 

to 
W 
o 
H 
O 
> 

in 
H 
» 
n 
G 
H 
M 

o 
3 

fct 
> td 
r 

1 w 
o 
to 
to 

t 

> w 
O < H 
t-H r 
< G 
H > H H 
i-< t-i 

O 
n 25 
25 

O 
H 
W H 

W 

3 M 
to 
G 
r 1 

H 
to 

o 

H 

w 

H 
> 
25 
Q 



-254-

TABLE 
D25 

REASONS FOR THE LOW EXTERNAL MOBILITY 
OF THE FIRMS STAFF 

EMPLOYERS RESPONSES 

1. R e l a t i v e l y s a t i s f a c t o r y 
payments, good w o r k i n g 
c o n d i t i o n s , s a t i s f a c t i o n 
from t h e work p o s i t i o n s 
& b e t t e r c a r e e r p r o s p e c t s 

2. Due t o unemployment 
t h r e a t e n i n g 

3. Due t o t h e r e l a t i v e l y 
permenant c h a r a c t e r o f t h e 
c o n t r a c t s ( t h i s happens 
more t o t h e p u b l i c 
e n t e r p r i s e s / b a n k s ) 

TOTAL 

CASES 

12 

10 

2 6 

1. R e l a t i v e l y s a t i s f a c t o r y 
work c o n d i t i o n s , c a r e e r 
p r o s p e c t s & payments. 
Work e x p e r i e n c e i n the same 
f i r m i s i m p o r t a n t f o r 
s a t i s f a c t o r y incomes as 
w e l l as f o r a b e t t e r 
-career. 

TRADE UNIONS RESPONSES CASES 

2. Due t o unemployment 
t h r e a t e n i n g 

3. There i s e x t e r n a l 
m o b i l i t y o f s t a f f due t o 
temporary c h a r a c t e r of t h e 
p r o f e s s i o n o r s k i l l s i n 
some cases. 

4. Due t o 
permenant 
c o n t r a c t s 
belong t o 

t h e r e l a t i v e l y 
c h a r a c t e r of 
(most o f them 
t h e p u b l i c / 

11 

bankina sectors') 
+-
TOTAL 

I 
i 

I i 
.1. 

10 
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[TABLE 
D 29 

FACTORS WHICH INFLUENCE THE FIRMS RESORT TO 
FORMS OF INTERNAL AND EXTERNAL LABOUR FLEXIBILITY 

EMPLOYERS RESPONSES 

1. Due t o t h e demand o f 
h i g h s k i l l e d p e r s o n n e l & 
th e h i g h e r e f f i c i e n c y & 
i n t e r e s t t h a t permanent 
pers o n n e l show a t work 

2. Due t o the temporary 
( f l u c t u a t i o n problems) o f 
the p r o d u c t i o n & market 
demands t h e f l e x i b l e 
a d j u s t m e n t of t h e f i r m s 
l a b o u r f o r c e i s more s u i t e d 
t o t h e f i r m s needs 

3. Due t o t h e l e g a l l i m i t ­
a t i o n s no f l e x i b l e a d j u s t ­
ment can take p l a c e i n 
massive terms 

4. No r e p l y 

5. Both two p o l i c i e s 
p r o p e r t o the f i r m s 

are 
needs 

6. Both p o l i c i e s are 
u n s u i t a b l e t o t h e f i r m s 
needs 

TOTAL 

CASES 

11 

27 

TRADE UNIONS RESPONSES 

1. The o c c a s i o n a l f l u c t u ­
a t i o n of t h e s i z e and 
s t a t u s o f employment i s 
b e t t e r t h a n t h e firm's 
r e s o r t t o d i s m i s s a l s 

2. Due t o t h e s u r p l u s 
w o r k f o r c e , f l u c t a t i o n 
problems and t h e demands 
f o r 24 hour d a i l y p l a n t 
o p e r a t i o n 

3. Due t o t h e demands f o r 
h i g h l y s k i l l e d p e rsonnel 
& a l s o due t o t h e 
e f f i c i e n c y of t h e perman­
ent personnel a t work t h a t 
i s u s u a l l y h i g h e r 

4. Both po1i c i e 
proper 

s are not 

CASES 

17 

TOTAL 28 
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TABLE 1 
- 2 6 8 -

DEGREE OF DYNAMISM OF THE FIRMS IN THE SAMPLE IN 1 9 8 0 ' s 

UPWARD INTERMEDIATE DOWNWARDS 

MANUFACTURING 

1 3E 
2. INTRACOM 
3. VIAMAX 
4. FAGE 

1 . P I R C A L 
2. B R I S T O L 
3. TRIOUMPH 
4. A E E X P ( f e r t i 1 i s a t i on) 
5. PALCO 
6. GIOULA 
7. ETMA 

1 . S K A L I S T I R I S 
2. FYROGENIS 
3. (ARGYPOS) 

s p i n n i n g m i l l s 
o f A t t i c a 

COMMERCE 

5. S K L A V E N I T I S 8. LAMBROPOULOS 
9. INTERSPORT 

4. MINION 

BANKS INSURANCE 

6. ERGO BANK 
7. C I T Y BANK 
6. INTERAMERICAN 

( i n s u r a n c e ) 

10.IONIAN -BANK 
1 1 . E M P O R I K I ( i n s u r a n c e ) 

ETVA 

OTHER S E R V I C E S 

9. HRA 
1 0 . l e e i A 

12. T I T A N I A 
13. MITERA 

6. BULL SA 
7. INTERCONDINENTAL 
8. LEDRA MARRIOT 

DEKO 
( P U B L I C E N T E R P R I S E S ) 

14.0TE 
1 5 . I L P A P 
16.OA ( O l y m p i c A i r w a y s ) 

OSE 

t o t a l 10 16 

B R I E F SECTORAL D I S T R I B U T I O N 

a ) 
FIRMS manuf comm banks o t h e r s v c DEKO t o t a l 

upward 10 

i m t e r m e d i a t e 16 

downward 

t o t a l 14 35 

SECTORS s e c o n d a r y t e r t i a r y t o t a l 

upward 4 6 10 

i n t e r m e d i a t e 7 9 16 

downward 3 6 9 



TABLE 2 0 ,• 

ANALYTICAL PROFILE OF THE BUSINESS TREND OF THE FIRMS IN THE 1 9 8 0 ' s 

VCR„ VRD VGR VCI V.EMPL C R 1 CC 

UPWARD FIRMS 
1 . 3E 0 1 2 -2 -2 2 2 
2. INTRACOM 1 2 2 2 2 1 -1 
3. VIAMAX 1 0 2 2 -2 -2 0 
4. FAGE 0 0 2 2 2 -1 2 
5. SKLAVENITIS -1 0 2 -1 2 2 -2 
6. ERGO BANK 0 0 2 -2 2 2 -2 
7. CITY BANK - 0 2 - -2 - -
8. INTERAMERICAN -2 0 2 0 2 -2 -1 
9. HRA 1 2 2 - - -2 1 
1 0 . I G E I A 2 0 2 - - 0 

0 1 2 0 1 0 0 
INTERMEDIATE 

1. PIRCAL 2 1 2 2 -.2 -1 0 
2. BRISTOL -1 -1 0 0 2 2 -2 
3. TRIUMPH -1 2 -2 -2 -1 1 -1 
4. AEEXP -1 1 -2 -2 -2 -2 2 
5. PALCO -1 -1 1 0 -2 2 -1 
6. GIOULA 0 -1 1 -2 2 -2 1 
7. ETMA 0 1 -2 -2 -2 -2 1 
8. LAMBROPOULOS 0 -1 0 0 -2 0 2 
9. INTERSPORT -2 1 0 2 2 2 -2 
10.IONIAN BANK -1 0 1 1 0 2 -2 
11.EMPORIKI 0 .1 -1 0 -2 -1 -1 
12.TITANIA -2 2 -2 - - -2 1 
13.MITERA 2 -1 2 - - -2 1 
14.OTE 1 2 -2 2 -2 -2 2 
15.ILPAP 1 -2 2 2 0 -2 2 
16 .OA -2 2 -2 -1 -1 0 2 

0 0 0 0 -1 0 0 
DOWNWARDS 

1. S K A L I S T I R I S -2 -2 -2 - - -2 -1 
2. PYROGENIS 2 0 -2 -2 1 -2 0 
3. ARGYROS 0 -2 0 -2 -2 2 -2 
4. MINION -1 -2 -1 -2 2 0 0 
5. ETVA . 0 1 -2 -2 -2 -2 1 
6. BULL SA 0 -1 -2 -2 -2 0 0 
7. INTERCONDINENTAL -1 -2 -2 - - -2 0 
8. LEDRAMARRIOT 1 0 -2 - - -2 0 
9. OTE -1 -2 -2 -2 -1 -2 1 

0 -1 -2 -2 -1 -1 0 

F o o t n o t e s 
.A/ Methodology: H i e r a r c h i c a l c l a s s i f i c a t i o n 
B/ C o s e s ; 2 = d i s t i n c t i v e i m p r o v e m e n t / i n c r e a s e 

l = s l i g h t i m p r o v e m e n t / i n c r e a s e 
0 = s t a b a l i s e d / s t e a d y 

- l = s l i g h t w o r s e n i n g / e l i m i n a t i o n 



- 2 7 0 -

TABLE 3 

INDICl'.ES AND RESULTS OF THE BUSINESS TREND IN THE 1980 ' "s 

R D VGP VCI VEM VRD 
S e c t o r a l d i s t r i b u t i o n 
MANUFACTURING 

C I CC CR1 CI 
VCR 

VRD by VGP 
codes of 
bus ines3 
t r e n d 

I I R C A L - 1 0 - 1 - 1 2 - 1 1 + 2 + 2 - 2 0 

S K A L I S T I R I S - - 1 -2 -2 -2 -2 -2 -2 - - 1 
1 

3E 1 2 0 2 0 0 1 + 2 -2 -2 1 
2 

BRISTOL -2 - 2 2 2 - 1 -2 - 1 0 0 2 0 

TNTRACOM - 1 - 1 1 0 ! 0 2 + 2 2 2 2 

TRIUMPH -2 - 1 1 0 _! 0 2 -2 -2 - 1 0 

AEEXP 2 2 -2 -2 _! 0 1 -2 -2 -2 0 

VIAMAX 2 0 - 2 -2 ! 0 0 + 2 2 -2 2 

PALCO 0 - 1 2 0 _! 0 - 1 + 1 0 -2 0 

FAGE 1 2 - 1 1 0 0 0 + 2 2 2 2 

FYROGEM 0 0 - 2 - 1 2 0 0 - 2 -2 1 1 

GIOULA 0 1 - 2 - 1 0 0 - 1 1 -2 2 0 

F.TMA . 0 1 - 2 - 1 0 0 1 -2 -2 -2 0 

ARGYROS - 1 -2 0 - 2 0 0 - 2 0 -2 1 1 

COMMERCE 0 0 -6 . 2 - t - 0 . 3 

LAMBROPOULOS - 1 0 0 0 0 0 - 1 0 0 -2 0 

MINION - 1 0 0 - 1 - 1 0 - 2 - 1 - 2 ' 2 1 
SKLAVENITIS -2 -2 2 2 - 1 - 1 0 2 -1 2 2 
TRIOUMPH -2 -2 2 2 -2 - 1 1 0 2 2 0 

BANKS/INSURANCE - 1 - 1 0 . 2 1 

IONIAN BANK -2 -2 2 - 1 - 1 - 1 0 1 1 0 0 

ERGO BANK - 1 -2 2 0 0 - 1 0 2 -2 2 2 
F.TVA 2 - 2 - 1 -2 2 - 1 - 1 -2 -2 -2 1 
C I T Y BANK - - - 2 - - 1 0 2 - -2 2 
EMPORIKI INSURANCE 2 - 1 - 1 -2 0 0 1 - 1 0 -2 0 

INTERAMERICAN 0 - 1 1 0 - 2 1 0 2 0 2 ' 2 
OTHER SERVICES - 0 . 2 0 1 - 1 0.3 

BULL SA 0 0 0 0 0 0 - 1 -2 -2 2 1 
INTERCONDINENTAL - 0 - 2 -2 - 1 0 -2 -2 - - 1 
LEDRA HARRIOT - 0 - 2 -2 1 0 0 -2 - - 1 
TITANIA - 1 - 2 -2 -2 1 2 -2 - - 0 

IRA - 1 - 2 -2 1 1 2 + 2 - - 2 
MITEHA - 1 - 2 -2 2 1 - 1 + 2 - - 0 

I G E I A - 0 - 2 -2 2 1 0 + 2 - - 2 
DEKO 1 0 0 -

OTE 2 2 - 2 - 1 1 0 2 -2 + 2 -2 0 

OSE 0 1 -2 -2 - 1 2 - 2 -2 -2 - 1 1 

ILPAP - 2 2 - 2 - 2 1 - 0 -2 2 2 0 0 

OA ( O l y m p i c A i r w a y s ) 2 2 0 2 - 2 0 2 - 2 - 1 - 0 

1 - 0 . 2 0 - 1 0 . 2 - 1 



Methodology: H i e r a r c h i c a l c l a s s i f i c a V i on 

eg 

( C I ) < l / 2 A v e r a g e = -2 distinctive worsening 

1/2AV < C I < 3/4 AV = -1 slight worsening 

3/4AV < C I < 5/4AV = 0 stabilised / steady 

5/4AV < C I < 3/2AV = 1 slight improvement 

> 3/2 AV = 2 distincitive improvement 

c o n s i d e r a b l y > 3/2 AV = +2 highly improved 

(AV = a v e r a g e ) 

CODES OF MAIN I N D I C I E S 

CI = c a p i t a l i n t e n s i t y f i x e d a s s e t s / r a t e of employment 
CC = s t r u c t u r e of c a p i t a l f i x e d a s s e t s / t o t a l a s s e t s 
CR1 = c a p i t a l r e t u r n = g r o s s p r o f i t / f i x e d a s s e t s ( t e c h n i c a l c a p a c i t y ) 
CR2 = c a p i t a l r e t u r n = g r o s s p r o f i t / n e t worth ( f i n a n c i a l c a p a c i t y ) 
RD = r a t i o of debt = 1 - n e t w o r t h / t o t a l a s s e t s 
VGP = annual a v e r a g e v a r i a t i o n of g r o s s p r o f i t s 
VCI = a n n u a l a v e r a g e v a r i a t i o n of c a p i t a l i n t e n s i t y 
VEM = annual v a r i a t i o n of employment 
VRD = an n u a l a v e r a g e v a r i a t i o n of r a t i o of debt 

Code of t h e B.T.: 2 = upward, 0 = i n t e r m e d i a t e , 1 = downward 
(VRD by VGR) 



TABLE 4 
-172-

ANALYTICAL TABLE OF CONSUMERIST (C) CAFITAL AND 
INTERMEDIATE INDUSTRIES ( C I ) 

A) CONSUMERIST INDUSTRIES 

1. TRIUMPH I n t e r n a t i o n a l SA 
( g a r m e n t i n d u s t r y ) 

2. 2E H e l l e n i c B o t t l i n g Company SA 
( D r i n k s , b e v e r a g e i n d u s t r y ) 

C-IOULA ~ TAS5 WORKS SA 

ETMA RAYLON & NYLON 
MANUFACTURES SA 
( t e x t i l e i n d u s t r y ) 

ATTICA SPINNING MILLS SA 
( g a r m e n t i n d u s t r y ) 

*\ f • T~' —I 

i. \J Zi Cr J". 
; f o o d i n d u s t r y ) 

B) CAPITAL INTERMEDIATE 
INDUSTRIES 

CHEMICAL PRODUCTS & 
FERTILIZER CO SA 

BRISTOL MYERS SQUIBB 
( F h a r m a c h s u t i c a l p r o d u c t s 

INTRACOM SA 
( e l e c t r i c a l 
m a t e r i a I s ) 

e l e c t r o n i c 

V I AMAX SA 
( a g e n t f o r f a r m t r a c t o r s & 
m a c h i n e r y , r e a d c o n s t r u c t i o n 
t r u c k s , s p a r e p a r t s , r e p a i r 
& m a i n t e n a n c e s e r v i c e s ) 

PIRCAL GREEK POWER A??D 
CARTRIDGE COMPANY SA 

FYROGENIS CHRIS AND V SA 
( h e a t i n g & s o l a r e n e r g y 
e q u i p m e n t ) 

SKALISTIRISS.A 
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TABLE 5 

F I E L D OF THE ECONOMIC ACTIVITY OF THE FIRMS OF THE SAMPLE 
BESIDES THE MANUFACTURING SECTOR 

2. COMMERCE SECTOR 

- LAMPROPOULOS SA ( C h a i n / d e p a r t m e n t a l s t o r e ) 
- MINION ( C h a i n / d e p a r t m e n t a l s t o r e ) 
- SKLAVENITIS ( s u p e r m a r k e t ) 
- INTERSPORT SA (Agents, i m p o r t e r s and d i s t r i b u t o r s of a t h l e t i c 
c l o t h i n g and footwear 

4. OTHER SERVICE SECTOR 

- BULL SA (computer s e r v i c e s ) 
- INTERCONDINENTAL ( h o t e l ) 
- LEDRA MARIOT ( h o t e l ) 
- TITANIA ( h o t e l ) 
- TRA ( H o s p i t a l - m a t e r n i t y c l i n i c ) 
- MITERA ( H o s p i t a l and m a t e r n i t y c l i n i c ) 
- IGGIA ( H o s p i t a l ) 

5. DEKO (BROADER PUBLIC SECTOR) 

- OA (Olympic A i r w a y s - p u b l i c a i r n a v i g a t i o n s e r v i c e s ) 
- OSE (De Shemins de f e r H e l l e n i q u e s SA) 
- OTE ( H e l l e n i c T e l e - c o m m u n i c a t i o n s SA) 
- ILRAP SA ( C i v i l t r a n s p o r t a t i o n u t i l i t i e s ) 

3. BANKING SECTOR AND INSURANCE 

- IONIAN AND POPULAR BANK SA 
- ERGO BANK 
- ETVA BANK ( H e l l e n i c Bank of I n d u s t r i a l Development) 
- C I T Y BANK 
- EMPORIKI ( I n s u r a n c e s e r v i c e s ) 
- INTERAMERICAN ( I n s u r a n c e s e r v i c e s ) 



TABLE 6 

MAIN INDIC ES O F E C O N O M I C ANALYSIS, 

ON THE BUSINES TREND OF THE FIRMS IN 1980's (1980 - 1990) 

X2 
PYRKAl. I 
SKAl.ISTUM 1 

3F 1 
BRISTOL M Y E R S 1 
1NTRACOM 1 

T R I U M P H 1 
A F F . X P / I . I P A S M A T O N 1 
RlAMAX 1 
PALl'O 1 
FACIE 1 
K T R O O I - N I S 1 
C.10UI.A 1 
KTMA 1 
KLOSTl 'RIA ATTTKI 1 
I.AMRROPOULOS 2 

P I N I O N 2 
SKI.AV FN1T1S 2 
I NTFRSPORT 2 
I O N I A N ft POPULAR R A N K 3 
E R G O R A N K 3 
F.TRA 3 
C I T Y RANK ( M R S ) 3 
F.MPOP. IK1 3 
I N T K R A M E R I O A N 3 
HULL 4 
' I N T E R 1 CONTINENTAL 4 
TLliDRA MARTOTT 4 
'TITAN I A 4 
H R A 4 
M H T E R A 4 
YOE1 A 4 
O T F 5 
OSF 5 
1 I.PAP 5 
OA C 

.) 

a v e r a g e 

VGP vcr 
1 40.37% 10.32% 
1 -30.27% 
2 14.11% 3.09% 
1 7.89% 5.89% 
1 78.88% 46.05% 
2 3.22% 1.42% 
1 -2.72% 0.52% 
1 15.77% 19.43% 
2. 9.61% 7.67% 
2 22.69% 10.87% 
1 -4.57% 2.15% 
2 9.47% -5.20% 
2 3.33% -1.28% 
2 6.11% 1.98% 
3 6.42% 6.60% 
3 4.27% -0.06% 
3 11.58% 4.42% 
3 6.97% 14.57% 
3 8.55% 7.99% 
3 18.94% 2.67% 
3 -8.38% -2.18% 
3 14.54% 
•3 3.61% 5.98% 
3 10.33% 7.33% 
3 -1.11% -10-. 12% 
3 -13.65% 
3 -7.09% 
3 -45.30% 
3 12.05% 
3 30.59% 
3 20.58% 

-1.18% 29.45% 
-2.71% -3.37% 
*n .76% 12.44% 

-13.81% 3.95% 

7 . 20% 5 . 76% 
1 9 . 8 8 1 0 . 9 2 

: = — — — — 

VEM VCR VH!) _ 
-5.90% 0 . 5 9 3 

- O . 0 3 4 -0.i>3;l 
ft. 15.4 0.55% 0 . 1 2 0 

-0.i>3;l 
ft. 15.4 

5.62% 0 . 053 -0.027 
39.57% 0 . 2 0 8 0.02J 

2. 10% 0 . 036 -0.05/1 
-1.80% 0 . 004 -0.041 

-10.67% 0 . 336 -o.ooY 
0.55% 0 . 034 fi. Dl)5. 
5.35% 0 . 0 8 2 0.(i!j"-
4.41% 8 . 073 o.n;5 
6.66% 0 . 1 3 1 COM 

-0.43% 0 . 093 U.04,1 • 
4.90% 0 . 1 3 1 -0.022 

-2.11% 0 . 1 1 3 1.059 • 
7.06% 0 . 0 6 1 (l.fity -
8.80% 0 . 007 OJTJ • 
7.30% - 0 . 0 3 4 0.00,1 • 
3.92% 0 . 024 -0.003 
7.50% 0 . 101 0.007. 
1.44% 0 . 4 5 5 con} 
1 .26% 0.02,4-

-1.09% 0 . 087 O.U)p 
H.60% - 0 . 0 2 0 -0.02,8 

-1.05% 0 . 1 3 4 0.01,2 
0 . 068 0.05,7-

ti.!2,i-0 . 2 4 0 
0.05,7-
ti.!2,i-

- 5 . 2 4 0 0.012 
0 . 307 ••0.0(i 

0 . 553 -0.07,9 
0 . 409 0.02.5 

-1 .102 0 . 1 9 8 0.0!H • 
1.72% 0 . 0 0 0 -0.(K6 
3. 14% 0 . 2 8 9 0.098 ' 

CI2< -2.092 - 0 . 0 6 4 
0.098 ' 
CI2< -- 0 . 0 6 4 

-0.102 

3 . 5 1 % C . 2 2 2 0 . 0 5 2 
9 . 1 5 



T A B L E 7 

M A I N I N D I C E S O F -ffi&-ECONOMIC A N A L Y S I S , 

ON T H E B U S I N E S T R E N D O F T H E F I R M S I N 1 9 8 0 ' s ( 1 9 8 0 - 1 9 9 0 ) 

OP / I 'A fiP/NW 
C a p i t a l C a p i t a l C a p i L a i Return R a t i o 

I n t e n s i t y S t r u c t u r e (1 ) (2 ) of debt 

X2 X3 I C CC CR1 CR2 RD 
PYRKA1. 1 1 1651 6 0 509 0 194 0 944 0 896 
S K A U I T I T H I 1 1 0. 388 -0 609 - 1 079 1 219 

I E 1 3141 9 1 069 0 528 2 958 0 809 
run s m i . MYF.RS 1 1 960 4 0. 158 1 361 4 726 0 955 
INTRACOM 1 1 1322 5 0 394 1 060 1 239 0 663 

TRIUMPH 1 739 4 0 374 1 148 I . 203 0 643 
AF .FXP / I . l P ASM ATOM 1 1 3647 9 1 037 0 158 0 402 0 594 
\\ 1 AMAX I 1 7075 5 0 . 586 0 204 0 270 0. 556 
PALCO 1 2 227 2 0 298 1 600 1 332 0 642 
PACIP. 1 2 3042 6 0 912 0 543 1 990 0 751 
PI ROdFN 1 s 1 1 1771 6 0 627 0 360 0 843 0 732 
OTOIM.A 1 2 2671 5 0 773 0 361 0 806 0 654 
F.'I MA 1 2 2217 2 0 831 0 300 0 736 0 661 
K L O S I T'lfl A ATT TK I 1 2 1197 0 0 195 0 586 0 621 0 816 
I.AMr'.MOPODI.OS 2 3 1168 7 0 623 0 921 1 204 0 523 
M I N I O N 2 3 1374 0 0 543 0 713 0 84 3 ' 0 541 
SKI.AVF.N1TIS 2 3 198 .0 0 225 3 121 1(1 769 0 935 
1NTKRSP0RT 2 3 293 4 0 075 6 953 3 297 0 841 
I O N I A N cr» POPULAR BANK 3 3 1139 . 8 0 021 1 689 0 788 0 956 
l-P.(U) BANK 3 3 1382 3 0 032 1 648 1 000 0 948 
I'.TBA 3 3 5458 .6 0 031 0 467 0 100 0 853 
CITY HANK (DRS) 3 3 3 413 0 961 
FMI'ORl K r 3 3 4314 .9 0 398 0 404 0 384. 0 581 
1NTKRAMKIM0AN 3 3 2728 8 0 341 0 498 1 565 0 892 
RUM. 4 3 2583 .6 0 519 0 .802 1 138 0 634 
INTr . l ! CONTINENT A1. 4 3 0 612 -0 241 -0 586 0 749 
LFDRA MARIOTT 4 3 0 . 6 8 8 -0 .135 -0 .334 0 .'722 
TITAN I A 4 3 0 799 0 036 0 048 0 398 
HRA 4 3 0 774 0 274 0 365 0 .419 
MHTF.RA 4 3 0 801 0 131 0 168 0 377 
YOI-TA 4 3 0 .591 0 163 0 151 0 .363 
OTE 5 4353 5 0 956 0 257 0 868 0 717 
OSF. 5 2650 .8 0 .746 0 . 160 0 164 0 .271 
HI.PAP 5 962 . 5 1 224 0 339 0 211 -962-
OA 5 3811 .9 0 .860 0 .660 2 639 0 . 785 

average 2 .300 0.539 0 .784 1.353 0.660 
1.643 0.315 1.970 1.964 0.344 
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T A B L E 8 

M A I N I N D I C E S O F T H E E C O N O M I C A N A L Y S I S , 

ON T H E B U S I N E S T R E N D O F T H E F I R M S I N 1 9 8 0 ' s ( 1 9 8 0 - 1 9 9 0 ) 

C o n s t a n t p r i c e s 

- A s s e t s F . Asset, s G r o s s P r o f i t N e t w o r t h Fmp 1 oyinont 

TA FA CP N W F M 

X2 X3 
P Y R K A L I 0 1 T A 1 1 11300830 575.3787 1114322 1180493 3484 
S K A L T S T I I U T02TA 1 1 6755176 2618869 -15939.30 - 1 4 7 7 8 8 2 

3F T03TA 1 2 3456522 3695467 1950807 6.594 29 1176 
B R I S T O L M Y F R S 104TA 1 1 1708122 269359 .366464 77548 280 
TNTRACOM T05TA I 1 1A08061 555435 588823 475085 420 

T R I UMPII TO (VTA 1 2 650620 243392 2 79518 2.32302 329 
A.FFXP/ l . l P A R M A T O M M)7TA I 1 11350554 11765492 1854007 4613627 .3225 
I'. 1 A M AX I07TA 1 1 552968.3 3241851 661402 2453960 4 58 
PA LOO I 0 9 T A 1 2 1635AA 48739 77980 58527 215 
FAGK T IOTA 1 2 1164769 1062129 5770.34 290038 349 
r I'ROGRN] S I 1 1 T A 1 1 909152 570AA8 2054 4 6 243621 322 
G I O U L A 112TA 1 2 1268173 979712 .3539.35 4392 79 367 
KTMA I 1 3 T A 1 2 287268A 2388505 717042 974646 1077 
KLOST I T 1 A ATT 1K T I 1 ATA 1 2 18AA671 360179 2 1 1 1 2 2 339731 301 
l.AMKROI'OUI.OS C01TA 2 3 1A12935 880771 810758 673632 754 
M I N I O N ' O02TA 2 3 1721874 9.35589 667009 791161 68 1 
SK LAVF.N I T I S O0 3TA 2 3 1 1722\38 26A122 824428 76556 1334 
FNTKRSPORT C04TA n 3 182758 1373', 95509 289 70 4 7 
I O N 1 AN i r . POPULAR P.ANK RO 1TA 3 3 151959380 315155' , 53218 46 6756816 2 76 5 
FRGO R A N K B02TA 3 3 46588866 1A721H3 2425971 2425180 106 5 
L I R A B03TA 3 .3 126682673 398A7H0 1862823 18598895 730 
0 1 I Y RANK (DRS) R04TA .3 •3 9950686 13 179 1 9 .392037 584 
L M P O R i K I A S F A I . K I A B05TA .3 3 9.35999 372655 150444 392014 86 
1 NTFkAMI'.R ICAN R06TA 3 .3 4924148 1677485 835355 533876 6 15 
RUI.I. A01TA 4 3 A10276 212792 170675 150006 82 
TNTFR CONTINENTAL A02TA A 3 16437.30 1006124 -242054 4 J 3327 . 

l.F.ni!A M A R I 01 T A 0.3 T A A 3 5AA9896 37.514.(8 -5064 70 1514728 
T I T A N ' I A A04TA A 3 59281.3 473799 17137 356619 
IIRA A05TA A .3 2 1 9 2 9 9 169714 46485 127414 
Mil l I P \ A06TA A 3 AA8958 359442 47002 2 795 78 
YGF i A A07TA A 3 6 555A8 3871 16 63000 417755 
o n - no 1TA 5 136071453 1300.38069 3 3 3 H 8 I 6 7 .38471069 29870 
OS I '. D02TA r 

J 48931592 36493667 5851802 35651813 13767 
HI. PAP D03TA 5 167A867 2049785 6942.52 3286544 2130 
OA DO ATA C 

J 46819571 A02A8837 26545458 10057327 10559 
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