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INTRODUCTION. 

R e l a t i o n s between employers and workers are 

never s t a t i c , but are s u b j e c t to both long 

and short term i n f l u e n c e s . I n the sh o r t e r 

term, those r e l a t i o n s are influenced and 

con s t r a i n e d by a host of s o c i a l , economic, 

and p o l i t i c a l f a c t o r s , ... 

( D a s t m a l c h i a n e t a l . 1991 p. 10) 

... there have been important changes i n 

where people work, how they work and i f 

they work. F a r from repr e s e n t i n g the dawn 

of the p o s t - i n d u s t r i a l era based on s l a v e 

robots and o f f e r i n g the l i f e of the Athenian 

e l i t e to hiimankind, i t i s p e r f e c t l y c l e a r 

t h a t these changes have been f o r the worse. 

(Byrne and Parson i n Anderson e t . a l . 1983. 

p. 127) 
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T h i s t h e s i s stems from a l i f e t i m e spent i n 

t h e town o f Co n s e t t , where l i k e e very o t h e r 

i n h a b i t a n t , my l i f e had been touched, i f n o t 

shaped, by t h e p a r t i c u l a r c u l t u r e t h a t e v o l v e d 

a l o n g w i t h t h e i r o n and s t e e l works t h a t c a l l e d 

t h e town i n t o e x i s t e n c e i n t h e m i d d l e o f t h e l a s t 

c e n t u r y . When, i n October 1980, th o s e i r o n and 

s t e e l works c l o s e d , people began t o t a l k i n terms 

o f 'a way of l i f e being l o s t ' o r u s i n g phrases 

such as 'we have l o s t more than the jobs'. 

Whatever t h e s e l o s s e s were, t h e y were o b v i o u s l y 

g r e a t e r t h a n t h e s i m p l e l o s s o f employment o r t h e 

wages t h a t employment earned. Those p r e v a i l i n g 

f e e l i n g s o f l o s s were, perhaps b e s t , summed up by 

Rev. Fr. J. Docherty, a l o c a l C a t h o l i c p r i e s t , who 

s t a t e d , on a march t h r o u g h t h e town as p a r t o f t h e 

campaign t o save t h e p l a n t , t h a t ... 

T h i s i s ... a march f o r our community and our 

way of l i f e , which takes generations to b u i l d but 

only a moment to destroy. 

( N o r t h e r n Echo 1 5 t h . March 1980) 

From t h e s e s t a t e m e n t s i t can, I t h i n k , be 

concluded t h a t t h e r e i s an i n f l u e n t i a l 

r e l a t i o n s h i p between ' o c c u p a t i o n ' and 'community'. 

T h i s i s borne o u t by M a r t i n and F r y e r who s t a t e 

t h a t a r e l a t i o n s h i p e x i s t s which i n v o l v e s a two 

way p r o c e s s . 



I l l 

... l i f e experiences a t work i n f l u e n c e 

a t t i t u d e s and behaviour outside work, w h i l s t 

experience outside i n f l u e n c e s a t t i t u d e s and 

behaviours a t work. (1973. p. 46.) 

The i n f l u e n c e s o f t h e i r o n and s t e e l works 

m a n i f e s t themselves as a v e r y p o w e r f u l cohesive 

f o r c e i n t h e community, w i t h p eople g a i n i n g a 

sense o f ' p l a c e ' i n t h a t community from t h e i r 

r e l a t i o n s h i p t o t h e works. I t was t h e l o s s o f t h i s 

c o h e s i v e f o r c e t h a t b r o u g h t t h e i l l - d e f i n e d 

d e s c r i p t i o n s o f ' l o s s ' d e s c r i b e d above, u s u a l l y 

d e f i n e d i n terms o f l o s s t o t h e community. The 

q u e s t i o n never asked a t t h e t i m e was: what has 

been t h e l o s s t o t h e o c c u p a t i o n a l s i d e o f t h a t 

r e l a t i o n s h i p i n terms o f t h e p a r t i c u l a r s e t o f 

employment r e l a t i o n s t h a t e x i s t e d w i t h i n t h e p l a n t 

t h a t were re n d e r e d redundant a l o n g w i t h t h e jobs? 

I n t h e y e a r s s i n c e t h e c l o s u r e t h e l o c a l 

economy o f Consett has been ' r e - g e n e r a t e d ' , 

a l t h o u g h t h e e x t e n t o f t h i s r e - g e n e r a t i o n i s open 

t o q u e s t i o n . (See Hudson and Sadler 1992) 

Unemployment has gone down from t h e extreme l e v e l s 

o f t h e e a r l y 1980's as o t h e r employers have 

l o c a t e d i n t h e area and people found work. The 

'community' s t i l l e x i s t s , and so presumably does 

t h e r e l a t i o n s h i p w i t h ' o c c u p a t i o n ' . The n e x t 

q u e s t i o n s t o be asked a r e : what i s t h e experie n c e 

o f t h e workers o f Consett now, i n terms o f t h e 
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employment r e l a t i o n s h i p ; and what i n f l u e n c e have 

t h e changes t h a t have t a k e n p l a c e i n t h e 

'community' had on t h o s e experiences? I t i s w i t h 

t h e s e q u e s t i o n s t h a t t h e t h e s i s i s concerned. 

These q u e s t i o n s , i n g e n e r a l terms, have been 

answered by o t h e r s , f o r example Maguire i n h i s 

s t u d y o f a f a c t o r y i n N o r t h e r n I r e l a n d . H i s 

f i n d i n g s , w h i c h concur w i t h t h o s e o f M a r t i n and 

F r y e r ( 1 9 7 3 ) , suggest t h a t 

The l o c a l i t y i n which a f a c t o r y i s s i t u a t e d 

has an important i n f l u e n c e on i n t e r n a l p l a n t 

r e l a t i o n s . (1988 p. 71.) 

He goes on t o argue t h a t i n depressed areas 

The r e p l i c a t i o n of l o c a l i t y s o c i a l r e l a t i o n s 

i n the workplace had the e f f e c t of weakening 

c o l l e c t i v e r e s i s t a n c e i n a p l a n t . Large s c a l e job 

l o s s e s and the i n t r o d u c t i o n of new work p r a c t i c e s 

exposed important weaknesses i n the s t r u c t u r e 

of workplace o r g a n i s a t i o n . ( i b i d . p. 71) 

To e s t a b l i s h t h e e x t e n t and cause o f any 

change i n employment r e l a t i o n s i n Consett i t w i l l 

be necessary t o i n d i c a t e t h e c o n d i t i o n o f those 

r e l a t i o n s i n t h e town p r i o r t o 1980. T h i s w i l l be 

accomplished i n Chapters One and Two. Chapters 

Three and Four w i l l e s t a b l i s h t h e e x t e n t and form 



o f any changes t a k i n g p l a c e i n t h e 'community', 

b o t h l o c a l and n a t i o n a l , between 1980 and 1989, 

t h e y e a r t h i s s t u d y began. Chapters F i v e and S i x 

w i l l c o n s i s t o f case s t u d i e s o f two o f t h e major 

employers i n t h e town t o d a y , r e p r e s e n t a t i v e o f 

f i r m s t h a t have s e t up s i n c e 1980, t o e s t a b l i s h 

t h e r e l a t i o n s h i p s and s t r u c t u r e s o f work i n t h e 

town t o d a y . The t h e s i s w i l l t h e n conclude i n 

Chapter Seven w i t h a c r i t i c a l assessment o f t h e 

p r e s e n t s i t u a t i o n and t h e p o s s i b l e consequences 

f o r w o r k e r s g e n e r a l l y as w e l l as t h e i r 

o r g a n i s a t i o n s . These o r g a n i s a t i o n s , namely t h e 

t r a d e u n i o n s , have always p l a y e d an i m p o r t a n t p a r t 

i n d e f i n i n g t h e employment r e l a t i o n s h i p i n t h e 

town and, as w i l l be seen, have e q u a l l y been 

a f f e c t e d by t h e same e x t e r n a l i n f l u e n c e s as those 

t h e y would r e p r e s e n t . 

The methodology used i n t h i s s t u d y has, f o r a 

number o f reasons, been q u a l i t a t i v e i n n a t u r e and 

based on u n s t r u c t u r e d i n t e r v i e w s . The use o f 

u n s t r u c t u r e d i n t e r v i e w s was a d e l i b e r a t e c h o i c e . 

I t a l l o w e d me t o t a k e advantage o f my own l i f e 

e x p e r i e n c e s which c o n s i s t o f a l i f e t i m e spent 

l i v i n g i n t h e town; t w e n t y f i v e y e a r s w o r k i n g i n 

i n d u s t r y m y s e l f ; and a good w o r k i n g knowledge o f 

t h e l o c a l t r a d e u n i o n and l a b o u r movement. 

A d d i t i o n a l l y , u n s t r u c t u r e d i n t e r v i e w s a l l o w t h e 

respondent t o d i s c u s s i s s u e s t h a t are i m p o r t a n t t o 

them whic h may b r i n g o u t i n f o r m a t i o n t h a t would 
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o t h e r w i s e remain unknown, and a l l o w t h e 

i n t e r v i e w e r t o use whatever e x p e r i e n c e he or she 

may have o f t h e s u b j e c t under r e s e a r c h . (Bryman 

1989. Burgess 1984) 

The r e s e a r c h i s q u a l i t a t i v e f o r two reasons. 

F i r s t , and most i m p o r t a n t l y , t h r o u g h c h o i c e as 

... i t allows r e s e a r c h e r s to get c l o s e to the 

data and provides o p p o r t u n i t i e s f o r them to derive 

t h e i r concepts from the data t h a t are gathered. 

(Burgess i b i d . p. 2-3) 

Secondly, t h e g r e a t d i f f i c u l t y I had t o g e t people 

i n t h e two o r g a n i s a t i o n s t o t a l k t o me made 

q u a n t i t a t i v e r e s e a r c h i m p o s s i b l e . (1) W i t h i n weeks 

o f g a i n i n g access t o t h e people i n Grorud 

E n g i n e e r i n g L t d l a y - o f f ' s were e n f o r c e d among t h e 

p r o d u c t i o n s t a f f , w i t h rumours o f more t o come. 

Q u i t e n a t u r a l l y i n t h e ci r c u m s t a n c e s , people f e l t 

t h a t t a l k i n g t o me was a r i s k t h e y were n o t 

p r e p a r e d t o t a k e . The day a f t e r g a i n i n g p e r m i s s i o n 

f r o m t h e management o f Derwent V a l l e y Foods t o 

t a l k t o t h e i r w o r k f o r c e t h e f i r m became i n v o l v e d 

i n a r e c o g n i t i o n d i s p u t e w i t h a t r a d e u n i o n . T h i s 

made me a f i g u r e o f s u s p i c i o n f o r b o t h workers 

and management. The r e s u l t o f th e s e circumstances 

was such t h a t t h e people p r e p a r e d t o r i s k t a l k i n g 

t o me were so few i n number t h a t q u a n t i t a t i v e 

r e s e a r c h would have been u n t e n a b l e . However, w i t h 



V l l 

p a t i e n c e and over t i m e , I was a b l e t o g a i n t h e 

t r u s t o f t h e people i n p o s i t i o n s c e n t r a l t o t h e 

success o f t h e r e s e a r c h , and t o a number o f o t h e r s 

who p r o v i d e d v a l u a b l e i n f o r m a t i o n on background 

and a t t i t u d e s . 

D u r i n g t h e course o f t h i s t h e s i s I have, i n 

some cases, made use o f l a r g e s e c t i o n s o f 

i n t e r v i e w s . I make no apology f o r t h i s as I 

b e l i e v e t h e i s s u e s r a i s e d can b e s t be understood 

t h r o u g h t h e words o f t h e respondents r a t h e r t h a n 

t h r o u g h i n f e r e n c e s drawn by t h e i n t e r v i e w e r . 



NOTES TO INTRODUCTION. 

1. For a l i s t o f t h e people i n t e r v i e w e d see Appendix 1, 



CHAPTER 1. 
THE DEVELOPMENT OF THE 'COMPANY' : PATERNALIST 

MANAGEMENT AND THE INTERNAL LABOUR MARKET. 

Men make t h e i r own h i s t o r y but they do not make 

i t j u s t as they p l e a s e ; they do not make i t under 

circumstances chosen by themselves, but under 

circvimstances d i r e c t l y encountered, given and 

tran s m i t t e d from the past. The t r a d i t i o n of a l l 

the dead generations weighs l i k e a nightmare on 

the b r a i n of the l i v i n g . 

K. Marx, The Eighteenth Brumaire of Louis 

Bonaparte. S e l e c t e d works 1977 p. 96. 

mm 



The above q u o t a t i o n from Marx i s a l s o used i n 

t h e i n t r o d u c t i o n t o a w o n d e r f u l l y e v o c a t i v e work 

( a t l e a s t t o t h i s r e a d e r ) on p a t e r n a l i s m i n t h e 

19 t h . Century Durham c o a l f i e l d . ( A u s t r i n & Beynon, 

1980.) I t s use, as here, i s t o demonstrate t h e 

b e l i e f t h a t i n o r d e r t o understand t h e p r e s e n t we 

must f i r s t u n d e r s t a n d t h e p a s t . T h i s i s as t r u e 

f o r a s t u d y o f t h e i n t e r n a l r e l a t i o n s o f work as 

i t i s f o r any o t h e r s u b j e c t . The development o f 

r e l a t i o n s i n t h e w o r k - p l a c e , b u i l t up over 

g e n e r a t i o n s , w i l l c r e a t e t r a d i t i o n s , a t t i t u d e s and 

b e l i e f s t h a t w i l l shape and i n f l u e n c e t h e i n t e r n a l 

r e l a t i o n s o f work f o r subsequent g e n e r a t i o n s i n 

t h a t l a b o u r market. T h i s i s e s p e c i a l l y t r u e o f 

g e o g r a p h i c a l l y i s o l a t e d l o c a l l a b o u r markets such 

as t h e one a t Consett. I t i s t h e r e f o r e t h e 

i n t e n t i o n o f t h i s c h a p t e r t o e x p l o r e t h e 

i n d u s t r i a l development o f t h e l a r g e s t employer i n 

t h e a r e a , t h e B r i t i s h S t e e l C o r p o r a t i o n ' s (B.S.C.) 

p l a n t i n t h e town. T h i s p l a n t has been, t h r o u g h 

i t s a l m o s t t o t a l d o m i n a t i o n o f t h e l o c a l l a b o u r 

market, t h e most p o w e r f u l i n f l u e n c e i n t h e 

development o f t h o s e t r a d i t i o n s , a t t i t u d e s and 

b e l i e f s . 

D u r i n g t h a t development t h e r e were 

i n d i v i d u a l , though complementary, elements o f 

i n d u s t r i a l o r g a n i s a t i o n t h a t c o l l e c t i v e l y p l a y e d 

a major r o l e i n t h e c r e a t i o n o f a d i s t i n c t i v e 

c u l t u r e and t r a d i t i o n t h a t , a r g u a b l y , i s s t i l l 



p r e s e n t i n t h e a t t i t u d e s o f workers i n t h e town 

t o d a y . 

Two o f t h o s e elements w i l l be d i s c u s s e d i n 

t h i s c h a p t e r : t h e p a t e r n a l i s t management system o f 

t h e e a r l y owners; and t h e o r g a n i s a t i o n o f t h e 

l a b o u r market w i t h i n t h e p l a n t . The t h i r d , and 

perhaps most i m p o r t a n t element was t h e development 

o f t h e t r a d e s u n i o n movement i t s e l f , which w i l l be 

examined i n d e t a i l i n c h a p t e r 2. 

One o f t h e f i r s t m a n a g e r i a l methods, n o t 

a s s o c i a t e d w i t h s i m p l e bureaucracy, was t h a t o f 

p a t e r n a l i s m , a system under which t h e employer 

c r e a t e s a w o r k - f o r c e dependent on him o r her f o r 

more t h a n j u s t work; f o r example h e a l t h c a r e , 

e d u c a t i o n , h o u s i n g , e t c . I t was a system t h a t 

t r a n s f e r r e d f a m i l y o r domestic ' a u t h o r i t y ' i n t o 

t h e w o r k p l a c e as a b a s i s f o r i n d u s t r i a l 

o r g a n i s a t i o n , w i t h workers seen as l i t t l e more 

t h a n c h i l d r e n t o be loo k e d a f t e r and d i s c i p l i n e d 

by t h e employers as p a r e n t s would t h e i r c h i l d r e n . 

The r o o t s o f p a t e r n a l i s m l a y i n t h e e a r l y years o f 

c a p i t a l i s m when s o c i a l and r e l i g i o u s v a l u e s were 

d i f f e r e n t t o t h o s e o f today and a l s o when t h e 

emergent t r a d e u nions were i n no p o s i t i o n t o 

r e s i s t m a n a g e r i a l d i c t a t , e s p e c i a l l y i n t h e area 

o f work o r g a n i s a t i o n . 

For t h i s system o f management t o o p e r a t e 

c e r t a i n c o n d i t i o n s are r e q u i r e d , f o r example 

p a t e r n a l i s t f i r m s must n o t be prone t o e x t e n s i v e 



c o m p e t i t i o n , as p a t e r n a l i s m r e q u i r e s a c e r t a i n 

amount o f e x p e n d i t u r e over and above t h e c o s t s o f 

p r o d u c t i o n , and t h e r e f o r e a s t a b l e market share i s 

r e q u i r e d t o ensure a r e t u r n on t h i s n o n - e s s e n t i a l 

e x p e n d i t u r e . There must a l s o be s t a b i l i t y i n t h e 

market, f o r t h e reasons a l r e a d y s t a t e d . I f t h e 

above c o n d i t i o n s a r e met t h e n t h e employer can 

e x e r t a r e a l and l a s t i n g f o r m a l s u b o r d i n a t i o n o f 

t h e w o r k - f o r c e . I t i s a method o f worker c o n t r o l 

g a i n e d t h r o u g h 'obscuring the commodity s t a t u s of 

labour'(Burawoy 1985) as workers are t r e a t e d l e s s 

i m p e r s o n a l l y and r e c e i v e more i n exchange f o r 

t h e i r l a b o u r t h a n t h e f r e e market would supply. 

Employers accept a more d i f f u s e r e s p o n s i b i l i t y f o r 

t h e i r w o r k e r s and, as we s h a l l see i n t h e case o f 

C o n s e t t , t h e concept o f a company town can 

d e v e l o p . 

P r i o r t o t h e 1840's i n d u s t r i a l p r o d u c t i o n , i n 

t h e area we now know as Derwentside, was 

r e s t r i c t e d t o t h e w o r k i n g o f t h e l o c a l c o a l 

measures. The emergence o f a m e t a l w o r k i n g 

i n d u s t r y d i d n o t s t a r t u n t i l t h e e a r l y years o f 

t h e 1 8 t h . Century when l e a d d e p o s i t s were mined 

and processed. While i r o n s t o n e was a v a i l a b l e 

l o c a l l y , an i n s u f f i c i e n t s u p p l y o f t h e wood needed 

t o produce t h e huge amounts o f c h a r c o a l r e q u i r e d 

t o f i r e t h e f u r n a c e s o f t h e day meant t h a t i r o n -

making i n t h e area remained p r i m i t i v e and s m a l l 

s c a l e . T h i s dependence on c h a r c o a l was ended when 



Abraham Darby o f Coalbrookdale p e r f e c t e d t h e 

process o f ' c o k i n g ' c o a l , which reduced c o a l t o 

al m o s t p u r e carbon, and was t h e s u p e r i o r o f 

c h a r c o a l f o r i r o n - m a k i n g purposes. The development 

o f t h e steam engine a l s o f r e e d i r o n making from 

i t s dependence on water as a power source, which 

a l l o w e d and encouraged t h e i r o n m a s t e r s t o r e l o c a t e 

t h e i r c e n t r e s o f p r o d u c t i o n i n areas w i t h access 

t o c o a l , a commodity t h a t N o r t h West Durham had i n 

abundance. (Pugh 1951.) 

The c r e a t i o n o f t h e 'company' i n 1840,( as 

t h e p l a n t became known and i s s t i l l r e f e r r e d t o 

l o c a l l y ) (1) by W i l l i a m Richardson and John 

N i c h o l s o n , under t h e t i t l e o f t h e Derwent I r o n 

Company, e f f e c t e d a massive t r a n s f o r m a t i o n t o t h e 

area. P r i o r t o t h i s development t h e o n l y 

h a b i t a t i o n i n t h e l o c a l i t y was t h e s m a l l v i l l a g e 

o f Berryedge; Carr House; Delves House and Barr 

House, w i t h a t o t a l p o p u l a t i o n o f under 200. Less 

t h a n a decade l a t e r t h e r e was a p o p u l a t i o n o f 

10,000, and t h e emergent town was known as 

C o n s e t t . ( C o n s e t t L i o n s Club 1963) 

The development o f t h e works was r a p i d , and 

by t h e Great E x h i b i t i o n o f 1851 t h e Derwent I r o n 

Company was d e s c r i b e d as ... the l a r g e s t i n the 

Kingdom. ... r e s p o n s i b l e f o r 40 - 50,000 t o n s o f 

f i n i s h e d i r o n . ( R i d l e y 1961 p 6.) 

W h i l s t Consett had been c a l l e d i n t o e x i s t e n c e 

t o s e r v i c e t h e works, and was what W i l l i a m s o n has 



d e s c r i b e d as a 'constructed community' (1982) i t 

was i n no sense unique i n t h e r a p i d l y 

i n d u s t r i a l i s i n g B r i t a i n o f t h i s t i m e . Many 

communities were c a l l e d i n t o e x i s t e n c e i n t h i s way 

as t h e 1 9 t h . Century e n t r e p r e n e u r s , i n c o a l , i r o n 

and r a i l w a y s , r e q u i r e d l a r g e w o r k - f o r c e s t o man 

t h e i r d e v e l o p i n g i n d u s t r i e s . 

I n d u s t r i a l i s t s p r e f e r r e d to have t h e i r 

workforce c l o s e to the works, p a r t l y f o r reasons 

of mutual convenience, p a r t l y to b e t t e r ensure 

s o c i a l c o n t r o l ... combining, as with the s q u i r e 

of the p a s t , the c h a r a c t e r i s t i c p a t e r n a l i s t mix of 

benevolent benefactor and harsh e x p l o i t e r . 

(Kumar 1978, p 143.) 

By t h e second h a l f o f t h e 1 9 t h . Century t h e 

Derwent I r o n Company owned 14 b l a s t f u r n a c e s , 

r o l l i n g m i l l s , a f o r g e and a f o u n d r y , and had 

become a l e a d i n g f o r c e i n t h e development and 

a p p l i c a t i o n o f i r o n making t e c h n i q u e s t h r o u g h o u t 

t h e c o u n t r y . As w i t h most o f t h e r a p i d l y 

d e v e l o p i n g i n d u s t r i e s o f t h i s t i m e , t h e 

a c q u i s i t i o n o f new p l a n t and machinery was 

u n d e r w r i t t e n by t h e banks. B i r c h , w r i t i n g o f t h e 

i n d u s t r i a l f i n a n c i n g o f t h e t i m e s t a t e s ... 

... i t i s s i g n i f i c a n t t h a t a t t h i s time 

bankers were not u n w i l l i n g to s i n k t h e i r a s s e t s i n 



such i n t r a c t a b l e investments with apparently small 

regard f o r l i q u i d i t y . ( B i r c h 1967 p. 210) 

I n C o n s e t t ' s case t h e r i s k s were t a k e n by 

Jonathon Richardson, owner o f t h e Northumberland 

and D i s t r i c t Bank, which crashed i n 1857 w i t h t h e 

Derwent I r o n Company overdrawn by n e a r l y 

£1,000,000. As a r e s u l t o f t h i s f a i l u r e t h e 

Company l o s t i t s source o f c a p i t a l , was i n danger 

o f l i q u i d a t i o n , and as a consequence had t o be r e ­

o r g a n i s e d . T h i s r e - o r g a n i s a t i o n process was 

complete by 1864 when t h e new, reformed company 

became known as t h e Consett I r o n Company. (C.I.C.) 

Such was t h e i n f l u e n c e o f t h e C.I.C. over t h e area 

and i t s people t h a t t h e i n d u s t r i a l process shaped 

t h e town i t s e l f ; i t s development as a community; 

and i t s h i s t o r y . One o f t h e most i m p o r t a n t aspects 

o f t h e r e - o r g a n i s a t i o n was t h a t , o f t h e o r i g i n a l 

owners, t h r e e were Quakers and c o n s e q u e n t l y t h e 

r e l a t i o n s h i p between t h e Company and i t s work­

f o r c e became one o f 'benevolent p a t e r n a l i s m ' . 

The d r i v i n g f o r c e b e h i n d t h i s 'benevolent 

p a t e r n a l i s m ' was t h e need o f Quaker i n d u s t r i a l i s t s 

t o r e c o n c i l e t h e i r r e l i g i o u s b e l i e f s w i t h t h e i r 

o c c u p a t i o n a l s t a t u s , and t h e r e s u l t o f t h i s 

n e g o t i a t i o n l e d t o t h e c r e a t i o n o f ... 

... a system whose proper and normal 

s t a t e i s one of mutual goodwill and the absence of 



c o n f l i c t ... with the e x p l o i t a t i o n of the workers 

a l l e v i a t e d by work f o r the community. 

( C h i l d 1964. p. 293) 

T h i s i s e f f e c t i v e l y a u n i t a r y view o f t h e 

i n d u s t r i a l r e l a t i o n s h i p and one t h a t i g n o r e s t h e 

power r e l a t i o n s h i p s t h a t a re apparent i n a 

p l u r a l i s t p e r s p e c t i v e and a l s o i g n o r e s t h e M a r x i s t 

v iew t h a t , even a t i t s b e s t , i t i s system t h a t 

i n v o l v e s t h e d o m i n a t i o n o f t h e w o r k f o r c e by, and 

i n t h e i n t e r e s t s o f , o n l y one s e c t i o n o f t h e 

community, t h a t o f t h e employers. ( C h i l d 1964) 

Byrne and Parson (1983) develop t h i s M a r x i s t 

argument when t h e y d e s c r i b e such ' c o n s t r u c t e d 

communities' as ' s o c i a l f a c t o r i e s ' p r o d u c i n g and 

r e p r o d u c i n g t h e l a b o u r power r e q u i r e d by c a p i t a l . 

The demarcating c h a r a c t e r of c a p i t a l i s m as a 

system i s t h a t labour-power i s a commodity^ that 

wage labour i s the dominant form of labour 

r e l a t i o n . Labour power has to be "reproduced", i n 

the immediate sense of workers having to be 

housed, clothed and fed, i n the future sense of 

the need to r a i s e new generations of workers and 

i n the i d e o l o g i c a l sense of providing workers 

ready and w i l l i n g to work i n a c a p i t a l i s t context. 

(Byrne and Parson i n Anderson e t . a l . 1983 p. 135.) 

U n d e r p i n n i n g t h i s E l d r i d g e w r i t e s o f Consett 

a t t h a t t i m e ... 



Because the Company was the dominant employer 

i n the a r e a , i t was evident t h a t the Company's 

fortunes were i n d i s s o l u b l e y l i n k e d with those of 

the community. ( E l d r i d g e 1968 p. 212) 

Another i m p o r t a n t r e q u i r e m e n t o f p a t e r n a l i s m 

t h a t C o n s e t t ' s e x p e r i e n c e c o i n c i d e s w i t h was t h a t 

o f g e o g r a p h i c a l i s o l a t i o n . Ackers and Black w r i t e 

t h a t ... 

Geographical i s o l a t i o n from major i n d u s t r i a l 

c e n t r e s helped to form and maintain these dense, 

p a r o c h i a l occupational communities, preventing 

labour market competition f o r the in d u s t r y and 

i n o c u l a t i n g the labour fo r c e a g a i n s t more s e c u l a r 

i d e o l o g i c a l i n f l u e n c e s . 

(Ackers and Blac k i n Cross and Payne 1991 p. 45) 

An o p i n i o n , i m p o s s i b l e t o prove, b u t w i d e l y 

h e l d and d i f f i c u l t t o i g n o r e , ( 2 ) i s t h e b e l i e f 

t h a t C o n s e t t ' s i n d u s t r i a l i s o l a t i o n was t o an 

e x t e n t encouraged and m a i n t a i n e d by t h e C.I.C. 

t h r o u g h i t s d o m i n a t i o n o f t h e l o c a l e l i t e system, 

e s p e c i a l l y t h e L o c a l A u t h o r i t y , n o t o n l y i n t h e 

e a r l y y e a r s b u t t h r o u g h o u t whole p e r i o d o f t h e 

p l a n t ' s e x i s t e n c e . I t i s b e l i e v e d by many t h a t i n 

o r d e r t o m a i n t a i n dominance over t h e l o c a l l a b o u r 
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market, l a r g e s c a l e inward investment was 

discouraged by the C.I.C. 

I b e l i e v e there i s t r u t h i n the b e l i e f t h at 

the 'company' and to an extent the 'Coal Board', 

were g u i l t y of keeping inward investment out of 

t h i s a r e a . They wanted to dominate the l o c a l 

labour f o r c e . I t was not u n t i l the c l o s u r e that we 

began to understand j u s t how much we r e a l l y were 

dependent on the 'company'. 

(Alex Watson, Leader of the r u l i n g Labour Group i n 

Derwentside. Aug. 1991.) 

Another, not d i s s i m i l a r , view i s held by John 

Pearson, I n d u s t r i a l Development O f f i c e r , 

Derwentside ... 

I can see the point, but I don't whole­

h e a r t e d l y agree with i t . C e r t a i n l y no employer 

wants competition f o r the a v a i l a b l e labour, but 

perhaps p r o s p e c t i v e employers avoided Consett 

because of the competition the 'company' would 

have provided f o r t h a t a v a i l a b l e labour. 

(Aug. 1991.) 

What ever the accuracy of these views the outcome 

was the same, Consett was and remained almost 

t o t a l l y dependent on the 'company' f o r employment. 
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s i z e i s a major problem f o r p a t e r n a l i s t 

employers. I t becomes d i f f i c u l t , i f n o t i m p o s s i b l e 

t o m a i n t a i n what i s an i n t i m a t e r e l a t i o n s h i p once 

t h e numbers o f employees i n c r e a s e beyond a c e r t a i n 

p o i n t . I n o r d e r t o overcome t h i s problem o f s i z e a 

new f o r m o f p a t e r n a l i s m developed, which t o o k on a 

more p l u r a l i s t arrangement as employees o r g a n i s e d 

t o g e t h e r i n t r a d e u n i o n s , y e t c o n t r o l was r e t a i n e d 

t h r o u g h e x t e r n a l i n v e s t m e n t . (Ackers and Black op. 

c i t . ) 

The e x t e n t o f t h e e x t e r n a l p a t e r n a l i s m i n t h e 

Co n s e t t was by no means m i n i m a l , as by t h e end o f 

t h e r e - o r g a n i s a t i o n o f 1864 t h e 'company' owned 

2,700 houses, l e t r e n t f r e e t o a l l employees; 

p r o v i d e d an i n f i r m a r y w i t h 20 beds; b u i l t and r a n 

s c h o o l s ; p r o v i d e d r e c r e a t i o n a l and r e a d i n g rooms 

and a p a r k ; and employed 5 policemen, who a l s o 

a c t e d as h o u s i n g i n s p e c t o r s f o r t h e 'company' 

houses. One n o t e w o r t h y a c t o f p h i l a n t h r o p y made by 

t h e 'company' was a g i f t o f i n s t r u m e n t s t o t h e 

S a l v a t i o n Army i n Consett, a l l o w i n g them t o c r e a t e 

t h e f i r s t ever S a l v a t i o n Army brass band i n t h e 

w o r l d . ( R i d l e y 1961) 

Whi l e t h e o r i g i n a l b u i l d i n g s f o r t h e scho o l s 

and i n f i r m a r y were p r o v i d e d by t h e Company, t h e 

upkeep o f t h e b u i l d i n g s and t h e wages o f b o t h t h e 

t e a c h e r s and d o c t o r s were f i n a n c e d t h r o u g h a l e v y 

o f 2d. per week, t a k e n from t h e wages o f a l l 

w o r k e r s . T h i s l e v y proved t o be unpopular w i t h men 
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w i t h o u t f a m i l i e s and w i t h t h e l a r g e Roman C a t h o l i c 

element w i t h i n t h e w o r k f o r c e which had m i g r a t e d 

f r o m I r e l a n d i n t h e e a r l y y e a r s o f t h e 'company'., 

whose C l e r g y , i n a t t e m p t i n g t o m a i n t a i n a C a t h o l i c 

e n vironment, p r o v i d e d and m a i n t a i n e d a s c h o o l and 

Church o f t h e i r own. 

T h i s n a t u r a l Quaker p h i l a n t h r o p y a l s o proved 

an inducement t o s k i l l e d l a b o u r from o t h e r w e l l 

e s t a b l i s h e d i r o n - m a k i n g areas, such as t h e West 

Mid l a n d s and South Wales, t o r e s e t t l e i n Consett 

and meet t h e gr o w i n g need o f t h e Company f o r 

s k i l l e d l a b o u r . E l d r i d g e sees t h e s e a c t s o f 

p h i l a n t h r o p y as ... 

t h e s p i r i t o f a f e u d a l r e l a t i o n s h i p 

c a r r i e d over i n t o an i n d u s t r i a l c o n t e x t , 

(op. c i t . p. 212) 

F u r t h e r evidence o f t h i s f e u d a l r e l a t i o n s h i p can 

be seen i n t h e o f f i c i a l h i s t o r y o f t h e Town which 

s t a t e s ... 

I n t h e m i d s t o f t u r m o i l and change, t h e 

Company h e l d f a s t t o t h e l i b e r a l t e n e t s o f i t s 

p r e d e c e s s o r s and p r o v i d e d many houses f o r i t s 

w o r k e r s , as w e l l as scho o l s and ch a p e l s . 

( C o n s e t t L i o n s Club op. c i t . p. 67) 
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The nature and extent of t h i s paternalism, a 

pa t e r n a l i s m t h a t E l d r i d g e suggests bordered on 

domination, can be seen i n e x t r a c t s from the 

C.I.C. l e t t e r books from t h i s time. 

3rd. June 1887. 

From the present time forward, as the f i n e weather 

i s now coming and there seems to be not much i n 

the way of men wa i t i n g f o r work, see th a t any 

p a r t i e s l i v i n g i n our houses without workers i n 

them give up t h e i r houses, and a l s o any workmen 

who a r e i d l e or negligent and do not pay t h e i r 

r e n t . Give them n o t i c e to give the houses up that 

we may get those to occupy our cottages who w i l l 

work and pay f o r them. (Jenkins 1962 p. 64) 

The above statement embodies the Quakers' 

b e l i e f i n hard work, the hate of waste, the 

c a r e f u l o r g a n i s a t i o n of resources, a l l i n the 

s e r v i c e of others. ( C h i l d 1964) 

5th. September 1893 : r e — the Consett 

Postmastership. 

I have much pl e a s u r e i n advocating the case of Mr. 

Joseph Routledge who i s an a p p l i c a n t f o r t h i s 

post. ... I have no doubt t h a t there w i l l be a 

great many a p p l i c a n t s , but the circumstances and 

experience of the Routledge family speaks st r o n g l y 

i n favour of Mr. Joseph Routledge the a p p l i c a n t . 
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and I s t r o n g l y recommend him. I have made no 

enquiry i n t o h i s p o l i t i c s , but I b e l i v e the family 

have been a l l t h e i r l i v e s , very r e s p e c t a b l e 

l i b e r a l s . ( J e n k i n s op. c i t . . p. 275) 

T h i s p a t e r n a l i s m was n o t unique t o Consett, 

b e i n g common t h r o u g h o u t i n d u s t r i a l s o c i e t i e s o f 

t h a t t i m e , as t h e need f o r a permanent w o r k f o r c e 

was paramount t o i n d u s t r i a l i s t s everywhere. 

However, t h e c o n t r o l employers e x e r t e d over t h e i r 

w o r k f o r c e was enhanced i f , as i n t h e case o f 

C o n s e t t , t h e y were t h e major employer i n t h e area. 

( A u s t r i n and Beynon op. c i t . ) 

By t h e t u r n o f t h e Century t h e C.I.C. were one 

o f t h e l e a d i n g i r o n and s t e e l m a n u f a c t u r e r s i n t h e 

w o r l d , employing 6,000 men, w i t h a weekly wages 

b i l l o f £8,000 and t h e t r a d i t i o n o f p h i l a n t h r o p y 

extended t o t h e w o r k - f o r c e by t h e e a r l y owners 

s t i l l e x i s t e d a t t h i s t i m e . A l t h o u g h 

r e s p o n s i b i l i t y f o r t h e s c h o o l s had been t u r n e d 

over t o t h e A n g l i c a n s and t h e Wesleyans, t h e 

Company r e t a i n e d an i n t e r e s t i n them t h r o u g h g i f t s 

o f money and l a n d . The Company was a l s o 

i n s t r u m e n t a l i n t h e e s t a b l i s h m e n t o f secondary 

e d u c a t i o n i n t h e Town by encouraging t h e 

f o u n d a t i o n o f t h e Consett T e c h n i c a l I n s t i t u t e , 

w h i c h was opened i n 1900 on l a n d donated by t h e 

C.I.C. (Co n s e t t L i o n s 1963) I t s h o u l d be s a i d t h a t 

w h i l e p h i l a n t h r o p y was n a t u r a l t o t h e Quaker 
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p h i l o s o p h y o f t h e e a r l y owners o f t h e works, t h e r e 

a r e obvious economic reasons f o r t h i s p u r e l y 

v o l u n t a r y s o c i a l e x p e n d i t u r e . A c o n t e n t e d and 

g r a t e f u l w o r k - f o r c e , dependent f o r housing and 

h e a l t h c a r e f o r example, would t e n d t o work w i t h 

g r e a t e r e f f i c i e n c y and l o y a l t y and w i t h fewer 

d i s r u p t i o n s t o p r o d u c t i o n . The p r o v i s i o n o f t h e 

T e c h n i c a l C o l l e g e c o u l d a l s o be seen i n t h e l i g h t 

o f t h e need f o r a t r a i n e d , educated and s k i l f u l 

w o r k - f o r c e . 

The i n f l u e n c e o f t h i s p h i l a n t h r o p i c dominance 

f a r o u t l a s t e d t h e Quaker employers, w i t h 

s ucceeding g e n e r a t i o n s i n t h e town bred t o f u l f i l 

t h e l a b o u r r e q u i r e m e n t s o f t h e 'company'. The 

s o c i a l f a b r i c o f t h e town, even d u r i n g t h e p e r i o d s 

o f n a t i o n a l i s a t i o n , and s u r v i v i n g u n t i l t h e 

c l o s u r e , was designed t o breed d o m e s t i c i t y and an 

acceptance o f c o n t i n u a l s e r v i t u d e t o t h e 

'company's' i n t e r e s t s , an acceptance, a r g u a b l y , 

t h a t has s u r v i v e d t h e works themselves. 

The d e p t h o f t h i s s y m b i o t i c r e l a t i o n s h i p can 

be seen from a l e t t e r w r i t t e n t o t h e Company's 

in-house newspaper by t h e Chairman o f t h e Consett 

Urban D i s t r i c t C o u n c i l . 

I f e e l I am v o i c i n g the p u b l i c thought when I 

say how much we appreciate having the Consett I r o n 

Company as the centre of our a c t i v i t i e s and how 

much the i n h a b i t a n t s , workers, and t r a d e r s , not 
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f o r g e t t i n g the Cou n c i l , are dependent on the 

progress and expansion which has made Consett 

known a l l over the world. ( S t e e l News 1969) 

T h i s whole process i s a d m i r a b l y summed up by 

M a r t i n and F r y e r when t h e y s t a t e t h a t ... 

A community's economic development l a r g e l y 

determines i t s s o c i a l s t r u c t u r e ; i t s economic and 

s o c i a l s t r u c t u r e mould and focus the a t t i t u d e s of 

i t s i n h a b i t a n t s ; these a t t i t u d e s , i n t h e i r turn, 

help to maintain the p r e - e x i s t i n g s t r u c t u r e . 

(1973 p. 27.) 

I f t h e c u l t u r e o f p a t e r n a l i s m , w i t h a l l i t s 

s o c i a l b e n e f i t s o u t s i d e t h e workplac e , t i e d t h e 

w o r k f o r c e t o t h e 'company' i n a c o l l e c t i v e way 

t h e n t h e i n t e r n a l l a b o u r market was a mechanism 

t h a t r e i n f o r c e d t h a t c u l t u r e o f dependency i n an 

i n d i v i d u a l i s t i c way. 

The i n t e r n a l l a b o u r market t h a t developed i n 

t h e i r o n and s t e e l i n d u s t r y g e n e r a l l y , and which 

had a g r e a t i n f l u e n c e on t h e development o f t h e 

i n t e r n a l r e l a t i o n s o f t h e 'company', e v o l v e d o u t 

o f t h e ' b u t t y ' system o f s u b - c o n t r a c t i n g , an 

aspect o f m a n a g e r i a l method p r e s e n t i n t h e e a r l y 

y e a r s o f t h e i n d u s t r y , and one t h a t i n some 

i n s t a n c e s l a s t e d w e l l i n t o t h i s c e n t u r y . I t was 

a l s o a system t h a t ... 
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... d i d n o t encourage a h e a l t h y s p i r i t o f 

t r a d e u n i o n i s m . (Pugh op. c i t . p. 156). 

Under t h i s system a s k i l l e d worker would be 

d i r e c t l y employed by t h e f i r m t o undertake t h e 

whole o r p a r t o f t h e p r o d u c t i v e process. I n t h e 

case o f t h e i r o n and s t e e l i n d u s t r y t h e 

' p u d d l e r s ' , ' m e l t e r s ' and ' r o l l e r s ' would be 

employed by t h e I r o n m a s t e r , and t h e y i n t u r n would 

employ t h e i r own a s s i s t a n t s or underhands. 

T h i s system c o u l d be s a i d t o be one o f 

worker c o n t r o l , b u t we need t o understand i t from 

t h e advantages i t gave t o t h e c a p i t a l i s t s . For 

L i t t l e r (1982) t h e r e were 6 main advantages f o r 

management i n t h i s system. I t was a f l e x i b l e 

system t h a t met any f l u c t u a t i o n s i n l a b o u r demand; 

i t d i d n o t r e q u i r e a l a r g e bureaucracy t o 

c o o r d i n a t e p r o d u c t i o n as i t was s e l f managed; i t 

spread t h e f i n a n c i a l r i s k f o r t h e c a p i t a l i s t as 

t h e s u b - c o n t r a c t o r assumed p a r t o f t h e f i n a n c i a l 

r i s k o f p r o d u c t i o n ; i t p r o v i d e d f i n a n c i a l 

i n c e n t i v e s and a p a t h f o r upward m o b i l i t y f o r a 

key group o f w o r k e r s ; i t overcame t h e f a c t t h a t 

many employers d i d n o t have any t e c h n i c a l s k i l l s 

o r knowledge, and proved t o be a means o f t a s k 

a l l o c a t i o n and s t a b i l i s a t i o n i n t h e p r o d u c t i v e 

p r o c e s s . T h i s system has c o r r e c t l y been d e s c r i b e d 

as a n e g a t i o n o f m a n a g e r i a l c o n t r o l i n t h a t t h e 
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o n l y c o n t r o l over t h e p r o d u c t i v e process i s t h e 

p r i c e o f t h e c o n t r a c t . While v o l u b l y a g a i n s t t h i s 

system i n p r i n c i p l e , t h e un i o n s i n t h e i n d u s t r y 

none t h e l e s s s u p p o r t e d i t i n p r a c t i c e , t o t h e 

e x t e n t t h a t i t had a c r u c i a l e f f e c t on t h e 

c h a r a c t e r and development o f t h e t r a d e unions 

themselves. (Pugh op. c i t . ) 

The l e g a c y o f t h i s system has f a r o u t l a s t e d 

t h e system i t s e l f . I t was a method o f worker 

c o n t r o l t h a t became unpopular w i t h t h e emergent 

m a n a g e r i a l c l a s s , who wanted t o c o n t r o l a l l 

a s p e c t s o f p r o d u c t i o n themselves, i n f a c t t o 

l e g i t i m a t e t h e i r own p o s i t i o n s w i t h i n t h e 

o r g a n i s a t i o n . When t h e system was ended t h e 

s u b c o n t r a c t o r s were employed as s i m p l e wage 

e a r n e r s , b u t were a b l e , t h r o u g h t h e i r knowledge o f 

t h e p r o d u c t i v e p rocess, t o remain a t t h e t o p o f a 

h i e r a r c h i c a l i n t e r n a l l a b o u r market w i t h a 

s e n i o r i t y system i n p l a c e t h a t p r o v i d e d a 

c o m p l i a n t and c o - o p e r a t i v e w o r k f o r c e noted f o r i t s 

n o n - m i l i t a n c y . I n common w i t h most i n t e r n a l l a b o u r 

markets i t produced a commitment t o t h e employer 

and t h e j o b t h a t m i t i g a t e d a g a i n s t u n r e s t and 

c o n f l i c t . 

P romotion i n t h i s i n t e r n a l l a b o u r market was 

f i r m l y based on s e n i o r i t y , w i t h a l l upward moves 

b e i n g i n t o 'dead men's shoes'. R e c r u i t m e n t t o each 

grade above was by p r o m o t i o n , s t r i c t l y a c c o r d i n g 

t o s e n i o r i t y , f r o m t h e grade below. T h i s system 
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not only t i e d an employee to the industry, and 

indeed to a s i n g l e p l a n t , but a l s o .. . 

... by e s t a b l i s h i n g a p a t t e r n of a s p i r a t i o n s 

and promotion f o r h i s working l i f e , g ives him a 

f e e l i n g t h a t he has a r e a l stake i n i t . 

(Banks e t a l . 1956. p. 252-3.) 

I n common with most i n t e r n a l labour markets i t 

produced a commitment to the employer and the job 

t h a t f o r Docherty ... 

... has been seen to a c t a g a i n s t m i l i t a n t 

trade union a c t i v i t y , and has more than any other 

s i n g l e f a c t o r shaped the outlook and a t t i t u d e s of 

the s t e e l w o r k e r s ' unions. (1983 p. 40) 

He goes on to say t h a t ... 

Men employed i n s t e e l grow accustomed to 

w a i t i n g t h e i r t u r n ; when a new r e c r u i t i s located 

i n t o a production l i n e he i s given a s e n i o r i t y 

number i n r e l a t i o n s h i p to h i s f e l l o w workers which 

i s h i s f o r the duration of h i s working l i f e , and 

w i l l determine to what job he w i l l subsequently be 

promoted. Experience i n the ind u s t r y i s revered 

above a l l other a t t r i b u t e s , ( i b i d . p. 40) 
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T h i s system c r e a t e d what can o n l y be d e s c r i b e d 

as an ' a r i s t o c r a c y o f l a b o u r ' t h a t perhaps 

r e p r e s e n t e d a d e l i b e r a t e a c t , on t h e p a r t o f t h e 

employers, o f i n d u s t r i a l s e g r e g a t i o n i n an a t t e m p t 

by them t o ' d i v i d e and r u l e ' . T h i s ' a r i s t o c r a c y o f 

l a b o u r ' among t h e p r o d u c t i o n workers i n t h e i r o n 

and s t e e l i n d u s t r y i s d i f f e r e n t from t h e 

s k i l l e d \ u n s k i l l e d d i v i s i o n o f l a b o u r achieved 

t h r o u g h t h e a p p r e n t i c e s h i p system, i n t h a t 

u n s k i l l e d ' n o n - a r i s t o c r a t s ' c o u l d , t h r o u g h t i m e , 

become ' a r i s t o c r a t s ' . The most s k i l l e d and 

e x p e r i e n c e d o f t h e p r o d u c t i o n workers were 

i n t e g r a t e d i n t o t h e system on more f a v o u r a b l e 

terms t h a n t h e r e s t . Indeed ... 

At times when no labour exchanges e x i s t e d , no 

personnel departments, se n i o r men would a c t as 

s u p e r v i s o r s , producers and t r a i n i n g managers as 

w e l l as h i r i n g hands i n the f i r s t p l a c e . 

( D o c h e r t y op. c i t . p. 33) 

I t a l s o encouraged an e l i t i s t a t t i t u d e among 

t h e s e n i o r men, who tended t o dominate t h e u n i o n 

as w e l l as t h e i n d u s t r y . As Docherty s t a t e s ... 

While younger men were given e q u a l i t y under 

the r u l e s of the union, the experience of these 

s e n i o r hands gave them domination over the union. 

( i b i d p. 33) 
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One major e f f e c t o f t h e system was t h e 

discouragement o f any sense o f s o l i d a r i t y between 

t h e s e n i o r and j u n i o r grades w i t h i n a p l a n t ; t h e 

s o l i d a r i t y upon which t r a d e unions depend on more 

t h a n a n y t h i n g e l s e f o r t h e i r s t r e n g t h . (Docherty 

i b i d . ) T h i s p o i n t i s borne o u t by Banks who s t a t e d 

t h a t ... 

The high proportion of s k i l l e d men i n the 

i n d u s t r y who earn comparatively high wages, f e a r 

more than anything e l s e the i n v a s i o n of the 

u n s k i l l e d . (Banks op. c i t . p. 91) 

The i n t e r n a l l a b o u r market c r e a t e s a 

w o r k - f o r c e s o c i a l i s e d i n t o a c c e p t i n g what ever 

c i r c u m s t a n c e t h a t comes t h e i r way. People who 

spoke o u t were c o n s i d e r e d t o be d i s s i d e n t s , and as 

such were exc l u d e d from t h e c e n t r e o f t h e l a b o u r 

movement and k e p t i s o l a t e d on t h e p e r i p h e r y . I t i s 

a l s o a system t h a t p r e v a i l s i n t h e i r o n and s t e e l 

i n d u s t r y t o t h e p r e s e n t day. Promotion up t h r o u g h 

t h e i n t e r n a l l a b o u r market i s s t i l l c o n t r o l l e d by 

t h e u n i o n , w i t h t h e c r i t e r i a f o r p r o m o t i o n b e i n g 

Branch s e n i o r i t y and competence. The s t r e n g t h o f 

t h e system f o r management i s such t h a t w h i l e i t 

g i v e s s e l e c t i o n o f manning t o t h e u n i o n s , i t 

ensures t h a t t h e s e n i o r o p e r a t o r s a c q u i r e many 

ye a r s o f e x p e r i e n c e b e f o r e t h e y are g i v e n 

p o s i t i o n s o f a u t h o r i t y . 
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I t i s the r e s p o n s i b i l i t y of workers to t r a i n 

f o r the p o s i t i o n above them. Incompetent people 

are ousted by t h e i r f e l l o w workers. 

(T Hardaker. S e n i o r O r g a n i s e r I r o n and S t e e l 

Trades C o n f e d e r a t i o n (ISTC) Oct. 1991) 

The c o n t r o l the union had over the i n t e r n a l 

labour market s u i t e d the managers of the d i f f e r e n t 

p l a n t s . They did not have to get involved i n the 

day to day d e c i s i o n s of who did what. That was 

l e f t to the union. More importantly, as f a r as we 

were concerned i n personnel, was the f a c t t h at i t 

t i e d men to the p l a n t . The labour turnover i n the 

t r a d e s , even the 'black' trades ( b l a c k s m i t h , 

w e l d e r and p l a t e r ) , was always considerably higher 

than among production workers. The tradesmen had 

t r a n s f e r a b l e s k i l l s and could get employment 

elsewhere. A l o t of people used the 'company' to 

get a trade and then l e f t as soon as p o s s i b l e . The 

production workers, once they had s t a r t e d up the 

promotion ladder were t i e d to t h e i r departments, 

never mind the 'company'. I f you l e f t your 

department you had to s t a r t a t the bottom again, 

as promotion was always t i e d to s e n i o r i t y i n the 

branch. None of them could a t t r a c t the wages they 

were g e t t i n g a t the 'company' i n outside industry, 

t h e i r s k i l l s were a l l r e l a t e d to i r o n and s t e e l 
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making and nothing e l s e . 

( C l i v e Robinson, ex Personnel Department B.S.C. 

J u l y 1991) 

I t was not a system t h a t was without dispute 

however, as some managers did challenge some 

promotions on the grounds of incompetence. ... 

The system was b a s i c a l l y r i g h t , as i t removed 

any p o s s i b i l i t y of patronage or preference, and 

there were advantages i n i t f o r management. 

However, i t did have drawbacks. When we were 

commissioning the new s t e e l p l a n t the men were 

faced with a t o t a l l y new s t e e l making process, new 

technology had been introduced and I wanted to 

i n s i s t on p r i o r q u a l i f i c a t i o n s f o r the top jobs. 

I t was my i n t e n t i o n to send younger men to the 

l o c a l 'tech' to get C i t y & Guilds q u a l i f i c a t i o n s . 

However the union i n s i s t e d t h a t s e n i o r i t y should 

s t i l l apply, and we were faced with sending older 

men. These men found i t d i f f i c u l t to r e t u r n to 

education a f t e r so long and the union objected to 

them being faced with exams. Management were 

subsequently forced i n t o making the concession 

t h a t attendance on the course was s u f f i c i e n t , and 

because t h i s was a l u d i c r o u s s i t u a t i o n the 

courses were l a t e r abandoned. 

(Bob Atkinson S t e e l P l a n t manager. 1974-1980 Feb. 

1991) 
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I f c h a l l e n g e d t h e u n i o n always responded and 

defended t h e i r r i g h t t o c o n t r o l i n t e r n a l 

p r o m o t i o n s i n t h e p r o d u c t i o n process. ... 

The system d i d a t times promote i n e f f i c i e n c y , but 

the union would always challenge management i f 

they wanted to use i n e f f i c i e n c y or incompetence to 

stop a promotion. We could not l e t them choose, i t 

would have ended up with the ' G a f f e r s ' lads 

g e t t i n g the jobs. 

(John Lee I.S.T.C. convener Consett. May 1991) 

Some l i t e r a t u r e on i n d u s t r i a l r e l a t i o n s t a l k s 

o f management a t t e m p t i n g t o r e g a i n o r i n c r e a s e 

t h e i r c o n t r o l over t h e w o r k f o r c e by c r e a t i n g 

mechanisms t h a t g i v e c o n t r o l t o t h e w o r k f o r c e . 

These d i s c u s s i o n s are u s u a l l y i n t h e r e a l m o f 

i n d u s t r i a l democracy, and i n t h o s e terms t h e 

amount o f worker c o n t r o l i s a t b e s t nominal and a t 

w o r s t n o n e x i s t e n t . However, t h e w o r k f o r c e a t t h e 

'company' had r e a l and s u b s t a n t i a l c o n t r o l over 

t h e mechanisms o f t h e i n t e r n a l l a b o u r market as 

has been c l e a r l y i d e n t i f i e d , and y e t i n a s i m i l a r 

way t h o s e mechanisms gave e q u a l l y s u b s t a n t i a l 

c o n t r o l t o t h e employers i n t h a t t h e n a t u r e o f t h e 

l a b o u r market was such t h a t i t t i e d t h e i n d i v i d u a l 

w orker t o i t i n such a way t h a t t o l e a v e meant 

s u b s t a n t i a l r e d u c t i o n s i n economic and s o c i a l 

r eward. 
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Perhaps t h e e x t e n t o f c o n t r o l demonstrated by 

t h e w o r k f o r c e a t t h e 'company' c o u l d o n l y e x i s t i n 

l a r g e o r g a n i s a t i o n s w i t h s t a b i l i t y i n t h e i r 

markets such as t h e e a r l y i r o n and s t e e l i n d u s t r y . 

I n modern i n d u s t r i a l s o c i e t i e s i t may be t h a t such 

c o n t r o l can o n l y e x i s t i n ' n a t i o n a l i s e d ' p u b l i c 

c o r p o r a t i o n s , a g a i n l i k e t h e B.S.C., w i t h a l l t h e 

p r o t e c t i o n from t h e market t h a t t h e S t a t e can 

p r o v i d e . I n such i n d u s t r i e s i t i s p r o d u c t i o n 

l e v e l s r a t h e r t h a n p r o f i t t h a t seem t o be t h e 

c r i t e r i a f o r success. Once market f o r c e s are 

a p p l i e d , t h e n t h a t t y p e o f worker c o n t r o l may n o t 

be s u s t a i n a b l e , as evidence from today's B r i t i s h 

S t e e l would suggest. 

N o t w i t h s t a n d i n g t h e above argument, t h e r e i s 

s u f f i c i e n t evidence here t o suggest t h a t t h e 

h i s t o r i c a l development o f t h e 'company' w i t h t h e 

p a t e r n a l i s t a t t i t u d e s o f t h e e a r l y owners, a l l i e d 

t o t h e mechanisms o f t h e i n t e r n a l l a b o u r market, 

were a s i g n i f i c a n t i n f l u e n c e on t h e development o f 

t h e i n d u s t r i a l t r a d i t i o n s and c u l t u r e o f t h e 

w o r k f o r c e i n t h e town. 

P a t e r n a l i s m c r e a t e s a m a s t e r / s e r v a n t 

r e l a t i o n s h i p t h a t can be a d i s g u i s e f o r harsh 

t r e a t m e n t . Workers ar e seen as c h i l d r e n who have 

t o be p r o t e c t e d , g u i d e d and c a r e d f o r . Employers 

c l a i m t o t a k e r e s p o n s i b i l i t y f o r workers i n a 

system t h a t i s one s i d e d and draws on r e l i g i o u s 

i d e a l s and c l a s s r e l a t i o n s h i p s . P a t e r n a l i s m 
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emphasises t h e . . . 

... a r b i t r a r y w i l l of t h e master, whose 

judgement of what was good f o r h i s workers was 

a b s o l u t e . ( B e n d i x 1974 p. 51.) 

These i d e a s e s t a b l i s h e d i n t h e workplace were 

advanced t h r o u g h t h e i n f l u e n c e s o f e d u c a t i o n and 

r e l i g i o n and people come t o 'know t h e i r p l a c e ' . 

The s i n i s t e r s i d e o f p a t e r n a l i s m can be seen i n 

t h e f o l l o w i n g quote from a l e t t e r from a Mr. John 

Buddie, a c o l l i e r y manager f o r Lord Londonderry, 

who w r o t e ... 

What we have t o guard a g a i n s t i s any 

l e g i s l a t i v e i n t e r f e r e n c e i n t h e e s t a b l i s h e d custom 

of our p e c u l i a r breed of workers. The s t o c k can 

o n l y be k e p t up t h r o u g h b r e e d i n g . 

( A u s t r i n & Beynon op. c i t . 1980 p. 24) 

I f t h e mechanisms o f a r i g i d l y h i e r a r c h i c a l 

i n t e r n a l l a b o u r market a r e superimposed onto t h e 

c u l t u r e o f dependency l e f t over from these 

p a t e r n a l i s t t r a d i t i o n s t h e r e s u l t s can m a n i f e s t 

themselves i n a w o r k f o r c e t h a t sees i t s own b e s t 

i n t e r e s t s , b o t h c o l l e c t i v e l y and i n d i v i d u a l l y , 

t i e d i n w i t h t h o s e o f t h e 'company'. These almost 

u n i t a r y a t t i t u d e s i d e n t i f i a b l e w i t h i n t h e 

w o r k f o r c e d i d n o t however p r e v e n t t h e development 



27 

o f a t r a d e u n i o n movement which enjoyed a g r e a t 

d e a l o f c o n t r o l over t h e i n t e r n a l r e l a t i o n s o f t h e 

'company', as w i l l be d i s c u s s e d i n c h a p t e r two, 

however as a l r e a d y s t a t e d , t h e y p l a y e d no s m a l l 

p a r t i n d e t e r m i n i n g t h e c u l t u r e , t r a d i t i o n s and 

a t t i t u d e s o f t h e w o r k f o r c e . 
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NOTES TO CHAPTER 1. 

1. The i r o n and s t e e l p l a n t c o n t i n u e s t o be c a l l e d 

t h e 'company', by everyone i n t h e town, even 

t o d a y , and t h e f a c t t h a t t h e town's h i s t o r y i s 

measured as p r e o r p o s t c l o s u r e , can be seen as 

an example o f t h e i n f l u e n c e t h e p l a n t had on 

t h e p o p u l a r c u l t u r e o f t h e area. 

2. See F. Robinson and D. Sadler 1985. 
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CHAPTER 2. 
THE DEVELOPMENT OP THE TRADE UNION MOVEMENT IN THE 

'COMPANY'. 

... those w i t h i n the unions who p r i m a r i l y 

conduct e x t e r n a l r e l a t i o n s do not merely r e a c t to 

i r r e s i s t i b l e p r e s s u r e s ; they help shape and 

channel the nature and extent to which trade 

unions' goals and methods adapt to e x t e r n a l 

agencies which seek to minimise the d i s r u p t i v e 

impact of workers' c o l l e c t i v e r e s i s t a n c e to 

c a p i t a l . (Hyman 1989 p. 150.) 
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I t must be s a i d , t h a t w h i l s t V i c t o r i a n 

p a t e r n a l i s m ( R i d l e y 1961) may have c r e a t e d a 

c a p t i v e and s e l f - p e r p e t u a t i n g w o r k - f o r c e , i t c o u l d 

n o t c o n t a i n t h e w o r k i n g c l a s s u n r e s t t h a t emerged 

t h r o u g h o u t t h e Country i n t h e l a t t e r h a l f o f t h e 

1 9 t h . c e n t u r y . The i n d u s t r i a l r e l a t i o n s i n t h e 

'company' were c h a r a c t e r i s t i c o f t h o s e i n most 

heavy m a n u f a c t u r i n g i n d u s t r i e s ; a w e l l o r g a n i s e d 

w o r k - f o r c e , r e p r e s e n t e d by s e c t i o n a l u n i o n s , w i t h 

mature b a r g a i n i n g i n s t i t u t i o n s i n p l a c e and a 

g r e a t d e a l o f worker autonomy i n t h e o r g a n i s a t i o n 

and ownership o f work. Again, t h e h i s t o r i c a l 

development o f t h e employment r e l a t i o n s h i p w i t h i n 

t h e 'company', c r e a t e d a unique s e t o f t r a d i t i o n s 

and a t t i t u d e s t h a t o u t l a s t e d t h e 'company' i t s e l f , 

and may s t i l l have an i m p o r t a n t i n f l u e n c e on 

i n d u s t r i a l r e l a t i o n s c l i m a t e i n t h e town today. 

The y e a r s from 1849 t o 1868 saw a number o f 

s t r i k e s a t t h e Derwent I r o n Company, 

( l a t e r C.I.C.) m a i n l y concerned w i t h r e d u c t i o n s i n 

wages t h a t were common t h r o u g h o u t t h e i n d u s t r y a t 

t h a t t i m e . A s t r i k e i n 1861, s p e c i f i c t o t h e 

C o n s e t t works, came a t a t i m e when t h e Company was 

s u f f e r i n g grave f i n a n c i a l d i f f i c u l t i e s w i t h t h e 

consequence t h a t t h e owners w i t h d r e w t h e f r e e r e n t 

and c o a l p r e v i o u s l y g i v e n t o a l l t h e w o r k - f o r c e . 

Perhaps t h e b i t t e r e s t s t r i k e , and one t h a t was t o 

pr o v e a c a t a l y s t i n t h e c r e a t i o n o f a c l i m a t e 

w h i c h was t o shape t h e development o f i n d u s t r i a l 
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r e l a t i o n s , n o t j u s t a t Consett, b u t f o r t h e i r o n 

and s t e e l i n d u s t r y as a whole, t o o k p l a c e i n 1866. 

The s t r i k e was p r e c i p i t a t e d by t h e employers' 

proposed c u t o f 10% i n bla s t f u r n a c e m e n ' s and 

p u d d l e r s ' wages, a l o n g w i t h a s i g n i f i c a n t c u t i n 

manning l e v e l s among t h e m i l l w o r k e r s . I n a l l , over 

12,000 men t h r o u g h o u t t h e N o r t h East were on 

s t r i k e f o r 20 weeks. The b i t t e r n e s s and h a r d s h i p 

caused by t h e s t r i k e i n Consett can be seen i n t h e 

f a c t t h a t t h e l o c a l newspaper, near t h e end o f t h e 

s t r i k e , c a r r i e d f r e q u e n t a r t i c l e s e x p r e s s i n g f e a r s 

o f t h e o u t b r e a k o f a c h o l e r a epidemic, (Consett 

Guardian) and two clergymen who i n t e r v e n e d were 

t h r e a t e n e d w i t h a s s a s s i n a t i o n . (Docherty 1983) 

Weakened by t h e s t r u g g l e t h e men r e t u r n e d t o 

work on t h e employers' terms and were f o r c e d t o 

t a k e a f u r t h e r 10% r e d u c t i o n t h e f o l l o w i n g year. 

The s t r i k e demonstrated t h e i n f l u e n c e o f t h e 

Con s e t t works, r e g i o n a l l y i f n o t n a t i o n a l l y , i n 

t h e s e t t i n g o f wages and c o n d i t i o n s o f work i n t h e 

i r o n making i n d u s t r i e s . An e x t r a c t from t h e town's 

newspaper o f t h e day, t h e Consett Guardian, s t a t e d 

on Sat. 2 9 t h . Sept. 1866 t h a t ... 

The i n f l u e n c e of Consett - sh o u l d t h e men 

commence work - w i l l be f e l t t h r o u g h o u t t h e whole 

d i s t r i c t , and w i l l be h a i l e d w i t h d e l i g h t by many. 

I f t h e Con s e t t works commence, and we s i n c e r e l y 
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hope t h e y do, t h e s t r i k e i n t h e N o r t h o f England 

i s v i r t u a l l y o v e r . 

One o f t h e u n i o n s i n v o l v e d i n t h e s t r i k e , 

a l t h o u g h n o t l e a d i n g i t , was t h e Amalgamated 

M a l l e a b l e I r o n w o r k e r s A s s o c i a t i o n , l e d by John 

Kane (1819 - 1876). Kane, who had worked a t t h e 

C o n s e t t works as a young man, was a t r a d e u n i o n 

a c t i v i s t a l l o f h i s a d u l t l i f e . A c t i v e i n t h e 

C h a r t i s t and o t h e r p r o g r e s s i v e movements, he 

e v e n t u a l l y went on t o become a member o f t h e so 

c a l l e d ' j u n t a ' o f t r a d e u n i o n l e a d e r s , and a 

f o u n d i n g member o f t h e Trade Union Congress. (1) 

The s t r i k e o f 1866 was t o almost d e s t r o y t h e 

i r o n w o r k e r s ' u n i o n s . Kane's own union's membership 

was t o drop from 6,500 i n 1866 t o o n l y one t e n t h 

o f t h a t by end o f 1867. (Docherty 1983). F o l l o w i n g 

t h e s e set-backs many o f t h e s m a l l e r unions t h a t 

had e x i s t e d r e g i o n a l l y amalgamated i n 1868 t o form 

t h e N a t i o n a l Amalgamated A s s o c i a t i o n o f 

I r o n w o r k e r s , w i t h Kane as i t s General S e c r e t a r y 

f o r t h e n e x t 13 y e a r s . Through h i s experiences o f 

t h e s e d i s p u t e s i n t h e l a t e 1860's he became 

co n v i n c e d t h a t t h e s t r i k e was n o t t h e way t o 

a c h i e v e a n y t h i n g f o r h i s members. I n d u s t r i a l 

c o n f l i c t was, f o r Kane 
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... v e r y p r e j u d i c i a l t o a l l c l a s s e s and, l i k e 

war, l e a v e s t h e t r a c k o f m i s e r y b e h i n d i t . 

( C a r r & T a p l i n 1962 p. 67) 

and was t h e ... 

... s h o r t and easy way t o d e f e a t , ( i b i d . p. 70) 

By t h e end o f t h e s t r i k e i n 1866 bo t h 

employers and employees were de s p e r a t e t o f i n d 

some way t o escape from t h e c o n s t a n t d i s r u p t i o n s 

and c o n f l i c t t h a t had plagued t h e i n d u s t r y f o r t h e 

p r e v i o u s 20 y e a r s . The employers wanted a freedom 

f r o m s t r i k e s and stoppages t h a t saw h e a v i l y 

c a p i t a l i z e d p l a n t l y i n g i d l e , and reduced wages 

when t h e p r i c e o f f i n i s h e d i r o n f e l l . On t h e o t h e r 

hand t h e employees wanted r e c o g n i t i o n o f t h e i r 

Union and t h e r i g h t t o o r g a n i s e c o l l e c t i v e l y i n 

t h e f u r t h e r a n c e o f t h e i r aims. 

I f Kane was t o be t h e a r c h i t e c t o f t h e 

u n i o n s ' t h i n k i n g on i n d u s t r i a l r e l a t i o n s , he was 

matched from t h e owners' s i d e by someone o f equal 

s t a t u r e and i n f l u e n c e , and w i t h an even g r e a t e r 

c o n n e c t i o n w i t h t h e Consett works. T h i s man was 

David Dale (1829-1906), Chairman and Managing 

D i r e c t o r o f t h e Consett I r o n Company ( C . I . C . ) . 

who, i n t h e e a r l y t r a d i t i o n o f t h e owners o f t h e 

Co n s e t t works was a Quaker.(2) T i r e d o f t h e 

i n d u s t r i a l u n r e s t t h a t was p r e v a l e n t a t t h a t t i m e 
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i n t h e s t e e l i n d u s t r y . Dale became i n t e r e s t e d i n 

t h e methods o f c o n c i l i a t i o n t h a t e x i s t e d i n t h e 

h o s i e r y t r a d e i n Nottingham. 

I n 1860, f o l l o w i n g a s e r i e s o f s t r i k e s i n h i s 

f a c t o r i e s , t h e Nottingham h o s i e r y m a n u f a c t u r e r 

A.J. M u n d e l l a , had b r o u g h t peace t o t h e i n d u s t r y 

by p e r s u a d i n g b o t h t h e u n i o n s and t h e 

m a n u f a c t u r e r s t o agree t o t h e c r e a t i o n o f an 

A r b i t r a t i o n Board f o r t h e i r i n d u s t r y . T h i s Board, 

made up o f 9 r e p r e s e n t a t i v e s from each s i d e , w i t h 

M u ndella i n t h e c h a i r , met every 3 months t o 

a r b i t r a t e on a l l d i s p u t e s , i n c l u d i n g t hose 

concerned w i t h wages. T h i s A r b i t r a t i o n Board, 

u n i q u e i n B r i t i s h i n d u s t r y a t t h a t t i m e , was 

s u c c e s s f u l i n ending t h e u n r e s t t h a t e x i s t e d i n 

t h e i n d u s t r y , caused m a i n l y by t h e i s s u e o f wages. 

T h i s success can be seen i n Mundella's statement 

t h a t ... 

The men i n the h o s i e r y trade would never 

s t r i k e before coming to our Board. 

(R Gurnham 1976 p. 28) 

N o t i n g t h e success o f t h i s Board i n 

N ottingham, Dale, i n 1868, c i r c u l a t e d i n f o r m a t i o n 

r e g a r d i n g i t t o t h e members o f t h e I r o n 

M a n u f a c t u r e r s ' A s s o c i a t i o n , s u g g e s t i n g t h e 

e s t a b l i s h m e n t o f s i m i l a r Boards i n t h e i r i n d u s t r y . 

Kane was a l s o i n t e r e s t e d i n a r b i t r a t i o n r a t h e r 
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t h a n c o n f r o n t a t i o n and, f o l l o w i n g a d e l e g a t e 

c o n f e r e n c e o f h i s u n i o n , r e q u e s t e d t h e 

e s t a b l i s h m e n t o f such a Board. The outcome was t h e 

c r e a t i o n i n 1869 o f t h e 'Board o f A r b i t r a t i o n and 

C o n c i l i a t i o n f o r t h e Manufactured I r o n Trade o f 

t h e N o r t h o f England', designed on Mundella's 

scheme, w i t h Dale as i t s chairman. The Union's 

r e p r e s e n t a t i v e s t o t h e Board were i t s General 

C o u n c i l , w i t h Kane a c t i n g as s e c r e t a r y . T h i s 

system r e s u l t e d i n t h e rank and f i l e u n i o n members 

e f f e c t i v e l y b e i n g dominated by t h e Board, w i t h t h e 

un i o n ' s hand f u r t h e r weakened by t h e e s t a b l i s h m e n t 

o f r u l e s t h a t made o f f i c i a l s t r i k e s i l l e g a l i n t h e 

c o n t e x t t h a t any o f f i c i a l s t r i k e a c t i o n i n s t i g a t e d 

by t h e u n i o n would l e a d t o t h e breakup o f t h e 

Board. F u r t h e r r e s t r i c t i o n s were a l s o p l a c e d on 

t h e u n i o n , t h e main one b e i n g t h e a l t e r a t i o n o f 

t h e r u l e d e c l a r i n g t h e p r i m a r y aims and o b j e c t i v e s 

o f t h e u n i o n . (Docherty 1983) P r i o r t o t h e 

e s t a b l i s h m e n t o f t h e A r b i t r a t i o n Board t h e r u l e 

r e a d ... 

To p r o v i d e s u p p o r t t o members i n a c t i o n 

a g a i n s t employers. (Docherty op. c i t . , p. 31) 

T h i s was changed t o re a d ... 

To o b t a i n by a r b i t r a t i o n and c o n c i l i a t i o n , or 

by o t h e r means t h a t a r e f a i r and l e g a l , a f a i r 
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remuneration to the members f o r t h e i r labours. 

(Docherty op. c i t . p. 31) 

and ... 

the members of the A s s o c i a t i o n s h a l l use 

a l l t h e i r i n f l u e n c e with employers and others to 

j o i n the present Board and to form new Boards, 

( i b i d . p. 31) 

By e s t a b l i s h i n g t h i s system o f a r b i t r a t i o n 

Dale, a c c o r d i n g t o t h e Webb's had become a ... 

... "shrewd leader of the employers" who sold 

John Kane and "a whole subsequent generation of 

i r o n workers" an advantage " a t the co s t of 

adopting the p o s i t i o n of t h e i r opponents". 

(J.A. Banks 1970 p. 90) 

Kane, b e l i e v i n g a r b i t r a t i o n t o be a c o n d i t i o n 

o f u n i o n s u r v i v a l r e i t e r a t e d h i s s u p p o r t f o r t h i s 

system o f a r b i t r a t i o n a t t h e 1871 Annual 

Conference o f h i s u n i o n when he s t a t e d t h a t these 

Boards would end ... 

... the old mischievous p o l i c y of throwing 

down t o o l s and suspending work i f the s l i g h t e s t 

h i t c h should occur i n the work, which s t i l l 
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c o n t i n u e s t o t h e i n j u r y o f t h e workmen and a l l 

connected w i t h them. (Pugh 1951 p. 46) 

Kane's i n f l u e n c e on what was t h e f i r s t 

n a t i o n a l i r o n w o r k e r s ' t r a d e u n i o n , and t h e 

d i r e c t i o n o f i t s development can n o t be 

o v e r s t a t e d . I n h i s 13 years i n o f f i c e he remained 

committed t o c o n s t i t u t i o n a l r a t h e r t h a n m i l i t a n t 

methods, t o c o n c i l i a t i o n r a t h e r t h a n c o n f r o n t a t i o n 

i n r e s o l v i n g d i s p u t e s . H i s b e l i e f s s e t a p a t t e r n 

t h a t has shaped and governed t h e a t t i t u d e s and 

a c t i o n s o f t h e t r a d e unions i n v o l v e d i n t h e i r o n 

and s t e e l i n d u s t r y t o t h e p r e s e n t day. H i s 

i n f l u e n c e s e t a c l i m a t e f o r i n d u s t r i a l r e l a t i o n s 

t h a t has r e s t r i c t e d and d i s c o u r a g e d t h e 

development o f h e a l t h y t r a d e u n i o n i s m i n such a 

way t h a t t h e un i o n s became l i n k e d w i t h t h e 

development and o r g a n i s a t i o n o f t h e A r b i t r a t i o n 

Boards, which as we have seen s e v e r e l y c u r t a i l e d 

t h e o p t i o n s a v a i l a b l e t o them. (Docherty op. c i t . ) 

I n t h e event o f a f a i l u r e t o agree a m u t u a l l y 

a c c e p t a b l e compromise, t h e r u l e s o f t h e Board 

p r o v i d e d f o r t h e appointment o f an independent 

a r b i t r a t o r , whose d e c i s i o n was t o be f i n a l . A f t e r 

i n i t i a l resentment o f an e a r l y d e c i s i o n by one 

independent a r b i t r a t o r over a wage i n c r e a s e , i t 

was suggested by t h e a r b i t r a t o r t h a t a ' s l i d i n g 

s c a l e ' be used t o l i n k wages t o t h e s e l l i n g p r i c e 

o f t h e p r o d u c t . ( 3 ) Under t h i s ' s l i d i n g s c a l e ' 



38 

wages would be f i x e d on: - 1 s t . Jan, - 1 s t . A p r i l , 

- 1 s t . J u l y , - and t h e 1 s t . October, i n accordance 

w i t h t h e s e l l i n g p r i c e o f t h e p r o d u c t . W i t h i n t h i s 

system wage l e v e l s were s e t t l e d , n o t t h r o u g h 

n e g o t i a t i o n , o r even a r b i t r a t i o n b u t by t h e 

s e l l i n g p r i c e o f t h e p r o d u c t . Because o f t h i s , 

t r a d i t i o n a l t r a d e u n i o n i s m became se p a r a t e d from 

i t s r a d i c a l r o o t s and became a s s o c i a t e d w i t h t h e 

p r i n c i p l e t h a t wages must f l u c t u a t e w i t h t h e p r i c e 

o f t h e p r o d u c t . For t h e Webbs, t h i s acceptance can 

be a t t r i b u t e d t o t h e . 

c o n v e r s i o n o f t h e u n i o n l e a d e r s t o 

c a p i t a l i s t economic p r i n c i p l e s . 

(Clegg 1964 p. 23) 

As we s h a l l see below t h i s i s an a c c u s a t i o n t h a t 

i s as j u s t i f i a b l e t o d a y as i t was t h e n . 

C o n s e t t ' s i n f l u e n c e on t h e development o f t h e 

t r a d e u n i o n movement i n t h e i r o n and s t e e l making 

i n d u s t r y c o n t i n u e d t o be s t r o n g . A d i s p u t e a t t h e 

works i n 1915 was t o prove t o be t h e c a t a l y s t 

r e q u i r e d f o r t h e amalgamation o f t h e e x i s t i n g 

u n i o n s r e p r e s e n t i n g i r o n and s t e e l w o r k e r s i n t o a 

s i n g l e , n a t i o n a l u n i o n . The h i s t o r y o f t h i s 

amalgamation can be t r a c e d back t o t h e b e g i n n i n g s 

o f s t e e l making i n t h e e a r l y 1880's, a t i m e when 

t h e t r a d e u n i o n movement i n t h e i r o n and s t e e l 

i n d u s t r y was i n a s t a t e o f f l u x . The N a t i o n a l 
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Amalgamated A s s o c i a t i o n o f I r o n w o r k e r s , now l e d by 

Edward Trow a f t e r t h e death o f Kane i n 1876, w h i l e 

r e m a i n i n g p r i m a r i l y a p u d d l e r s ' u n i o n , opened i t s 

doors t o s t e e l w o r k e r s , a l t h o u g h few j o i n e d a t t h i s 

t i m e . I n 1880 a u n i o n s p e c i f i c a l l y f o r s t e e l 

w o r k e r s was s t a r t e d i n S c o t l a n d by John Hodge, and 

g r e a t r i v a l r y over r e c r u i t m e n t was t o ensue 

between t h e s e t o u n i o n s . I n 1887 t h e N a t i o n a l 

Amalgamated A s s o c i a t i o n o f I r o n w o r k e r s under Trow 

changed i t s name t o The A s s o c i a t e d I r o n and S t e e l 

Workers Union o f Great B r i t a i n , and became a t r u l y 

n a t i o n a l u n i o n r e p r e s e n t i n g workers t h r o u g h o u t t h e 

i n d u s t r y , i n c l u d i n g s t e e l w o r k e r s , a f a c t which 

i n c r e a s e d t h e r i v a l r y between t h e two u n i o n s . I n 

1885 due t o poor r e p r e s e n t a t i o n and h i g h 

s u b s c r i p t i o n f e e s , t h e b l a s t f u r n a c e men c r e a t e d 

t h e i r own u n i o n ; The N a t i o n a l A s s o c i a t i o n o f 

B l a s t f u r n a c e m e n . ( C a r r & T a p l i n op. c i t . ) 

The d i s p u t e a t Consett i n 1915 was caused by 

an a r b i t r a t i o n award t h a t was u n a c c e p t a b l e t o t h e 

l o c a l branch o f Hodge's u n i o n , which t o o k 

i n d u s t r i a l a c t i o n . I n o r d e r t o honour t h e 

agreement w i t h t h e A r b i t r a t i o n board, t h e Union 

o r g a n i s a t i o n r e s o r t e d t o t h e d i s s o l u t i o n o f t h e 

b r anch, and i t s r e f o r m a t i o n w i t h whose who were 

seen t o be ' l o y a l ' members. A p p l i c a t i o n by t h e 

e x p e l l e d members t o t h e S t e e l Workers u n i o n was 

r e f u s e d , and t h e men t h e n began n e g o t i a t i n g w i t h 

t h e Workers Union, a u n i o n t h a t was f e a r e d by b o t h 
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Hodge and Cox, who had r e p l a c e d Trow as l e a d e r o f 

t h e A s s o c i a t e d I r o n and S t e e l workers Union o f 

Great B r i t a i n . The Workers Union was f e a r e d 

because o f i t s ... 

... ' n o t o r i o u s poaching p r o c l i v i t i e s ' . 

(Pugh op. c i t p. 84) 

I f t h i s u n i o n , w i t h i t s t r a d i t i o n a l approach 

t o i n d u s t r i a l r e l a t i o n s and a r e p u t a t i o n f o r 

m i l i t a n c y , had succeeded i n o r g a n i s i n g p a r t o f t h e 

C o n s e t t w o r k f o r c e ... 

... c o m p l i c a t i o n s , i n v o l v i n g b o t h t h e unions 

and a l s o t h e c o n c i l i a t i o n board would have a r i s e n . 

( i b i d p. 84) 

I t i s n o t h a r d t o imagine what form these 

c o m p l i c a t i o n s would have t a k e n . W i t h no 

r e p r e s e n t a t i o n on t h e A r b i t r a t i o n Board, and 

t h e r e f o r e no r e s p o n s i b i l i t y towards i t , o r i t s 

d e c i s i o n s , and w i t h no sympathy towards t h e o t h e r 

u n i o n s ' p o l i c y o f c o n c i l i a t i o n , t h e e x i s t e n c e o f 

t h i s u n i o n i n t h e Consett works c o u l d have proved 

f a t a l t o t h e Boards themselves. I n t h e f a c e o f 

t h i s t h r e a t , and w i t h an acceptance t h a t t h e r e 

were t o o many un i o n s i n t h e i n d u s t r y , t h e two 

l e a d e r s c a l l e d a n a t i o n a l c o n f e r e n c e , i n January 

1916, o f a l l u n i o n s r e p r e s e n t e d i n t h e i n d u s t r y . 
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under t h e Chairmanship o f C.W. Bowerman M.P. 

s e c r e t a r y t o t h e T.U.C. 

The outcome o f t h i s c o n ference was t h e 

f o r m a t i o n o f two new o r g a n i s a t i o n s , one a 

c o m p l e t e l y new u n i o n known as t h e B r i t i s h I r o n , 

S t e e l and K i n d r e d Trades A s s o c i a t i o n 

(B.I.S.A.K.T.A.) and t h e second, a c o n f e d e r a t i n g 

body, t o be known as t h e I r o n and S t e e l Trades 

C o n f e d e r a t i o n (I.S.T.C.). The I.S.T.C. was t o be 

t h e n a t i o n a l o r g a n i s a t i o n , r e s p o n s i b l e f o r p u r e l y 

t r a d e u n i o n f u n c t i o n s — a d m i n i s t r a t i o n , 

n e g o t i a t i o n s , and employing t h e f u l l - t i m e s t a f f 

r e q u i r e d t o r u n a n a t i o n a l o r g a n i s a t i o n o f t h i s 

s i z e , w h i l e B.I.S.A.K.T.A. would be r e s p o n s i b l e 

f o r t h e a d m i n i s t r a t i o n o f f r i e n d l y b e n e f i t s and 

would c o l l e c t c o n t r i b u t i o n s . T h i s complex 

arrangement was necessary due t o t h e r e s t r i c t i o n s 

t o t r a d e u n i o n amalgamations imposed by t h e Trade 

Union A c t o f 1871. For a f u l l e x p l a n a t i o n o f t h e 

amalgamation process see Pugh (op. c i t . ) . The 

N a t i o n a l Union o f B l a s t Furnacemen d i d n o t j o i n 

t h i s new u n i o n , due m a i n l y t o t h e r e g i o n a l n a t u r e 

o f i t s o r g a n i s a t i o n , and remained a s e p a r a t e body 

r e p r e s e n t i n g t h e i r own t r a d e w i t h i n t h e i n d u s t r y , 

and a l s o a g r e a t many i r o n s t o n e m i n e r s , m a i n l y i n 

C l e v e l a n d and t h e N o r t h West. 

The p h i l o s o p h y o f t h i s new u n i o n remained 

c l o s e t o t h a t e s t a b l i s h e d by Kane, p r e f e r r i n g 

c o n c i l i a t i o n r a t h e r t h a n c o n f l i c t , t o t h e e x t e n t 
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o f d i s c i p l i n i n g i t s own members i n i t s 

d e t e r m i n a t i o n t o m a i n t a i n i n d u s t r i a l peace i n t h e 

i n d u s t r y . An example o f t h i s d e t e r m i n a t i o n can be 

seen i n a d i s p u t e t h a t broke o u t a t t h e Consett 

works i n 1925, which was a p e r i o d o f 

r e c o n s t r u c t i o n f o r t h e C.I.C. When a p e r i o d o f 

temporary week-end work was proposed f o r t h e 

m e l t e r s , i n o r d e r t o s t o c k - p i l e i n g o t s t o be used 

when t h e change over was made from t h e o l d 

f u r n a c e s t o t h e new ones, t h e m e l t e r s r e f u s e d . 

When t h e I.S.T.C. o f f i c i a l s became i n v o l v e d i n t h e 

d i s p u t e t h e y found t h a t i n t h e i r o p i n i o n ... 

The m a j o r i t y o f Consett m e l t e r s a t t h a t t i m e 

were a somewhat poor l o t f r o m t h e t r a d e u n i o n 

s t a n d - p o i n t ... (Pugh op. c i t p. 385) 

... b e i n g u n w i l l i n g t o accept t h e needs o f t h e 

company as paramount. 

The d i s p u t e spread t o o t h e r workers i n t h e 

Con s e t t p l a n t , who were g i v e n n o t i c e o f a 

r e d u c t i o n i n wages s e t by t h e s l i d i n g s c a l e . On 

r e f u s i n g t o accept t h i s r e d u c t i o n , t h e men were 

r e p l a c e d by ' b l a c k l e g ' l a b o u r , an a c t t h a t would 

n o r m a l l y have r e s u l t e d i n an e s c a l a t i o n o f t h e 

d i s p u t e . The I.S.T.C. however, de c i d e d n o t t o 

ex t e n d t h e d i s p u t e , b u t t o leave i t t o t h e 

A r b i t r a t i o n Board. The Board's response was t o s e t 

up a j o i n t committee r e p r e s e n t i n g t h e u n i o n and 
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t h e owners, which e v e n t u a l l y r e s o l v e d t h e d i s p u t e 

a t t h e works. To quote Pugh ... 

The committee d i d i t s work and peace r e i g n e d 

a t C o n s e t t f o r some t i m e ahead and t h e Consett 

m e l t e r s had l e a r n e d t h e i r l e s s o n . 

(Pugh op. c i t . p. 388) 

A more extreme example o f t h i s use o f u n i o n 

d i s c i p l i n e o c c u r r e d i n 1947 when t h e members i n 

s e v e r a l p l a n t s i n c l u d i n g Consett were t h r e a t e n e d 

w i t h e x p u l s i o n f o r r e f u s i n g t h e employers' 

p r o p o s a l f o r c o n t i n u o u s s h i f t w o r k i n g , which a g a i n 

i n c l u d e d week-ends. The I.S.T.C. had agreed t o 

t h e s e p r o p o s a l s i n t h e i n t e r e s t o f a g e n e r a l 

r e c o n s t r u c t i o n a f t e r t h e war. A l l branches t h a t 

c o n t i n u e d t o r e f u s e t o implement t h e new s h i f t 

systems were disbanded and t h e u n i o n sought t h e 

names o f t h o s e members... 

... who were p r e p a r e d t o ab i d e by t h e 

c o n s t i t u t i o n a l procedure o f t h e o r g a n i s a t i o n . 

( D o c h e r t y op. c i t . p. 52) 

... and who would t h e n r e o r g a n i s e t h e branches 

w i t h t h e s e ' l o y a l ' members. The g e n e r a l s e c r e t a r y 

i n f o r m e d t h e men t h a t t h e i r a c t i o n s were ... 
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B r i n g i n g d i s c r e d i t on t h e A s s o c i a t i o n and 

weakening i t i n t h e eye o f t h e employers. 

( D o c h e r t y op. c i t . p. 52) 

A f t e r p r o t r a c t e d n e g o t i a t i o n s t h e d i s p u t e 

ended when a l l branches concerned agreed t o t h e 

new w o r k i n g p a t t e r n s . From th e s e examples, as w e l l 

as o t h e r s , i t can be argued t h a t a t t i m e s t h e 

u n i o n p l a c e d t h e w e l f a r e o f t h e owners b e f o r e t h a t 

o f i t s members. T h i s may have been done i n t h e 

b e s t i n t e r e s t s o f t h e membership as a whole, 

however i t must be s a i d t h a t t h e I.S.T.C. 

m a i n t a i n e d , a t t i m e s , a r u t h l e s s d o m i n a t i o n over 

t h e s e same members. As Docherty w r i t e s ... 

The s t e e l w o r k e r s ' p r i n c i p l e t r a d e u n i o n 

o r g a n i s a t i o n s have always seen themselves, and 

have been seen by o t h e r s as p o l i t i c a l l y and 

i n d u s t r i a l l y moderate, b e l i e v i n g t h a t a 

c o o p e r a t i v e r e l a t i o n s h i p w i t h t h e employer would 

s e r v e t h e i n t e r e s t s o f t h e i r members b e s t and 

d i s d a i n i n g t h e use o f o f f i c i a l t r a d e u n i o n 

s a n c t i o n s , such as s t r i k e s , as c o u n t e r p r o d u c t i v e . 

I n a d d i t i o n t h e y have always i d e n t i f i e d t h e i r own 

i n t e r e s t s w i t h t h o s e o f t h e i n d u s t r y i n which t h e y 

o r g a n i s e and see i t s f o r t u n e s as t h e i r own. 

( i b i d p. 23) 
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T h i s view i s one t h a t remains today, as can be 

seen f r o m t h e f o l l o w i n g s t a t e m e n t .... 

I t i s n o t our j o b t o manage, b u t t h e u n i o n 

has t o see t o t h e b e s t i n t e r e s t s o f t h e i n d u s t r y , 

as t h a t i s i n t h e b e s t i n t e r e s t s o f t h e 

membership. (T Hardaker. ISTC Or g a n i s e r Oct 1991) 

From t h e e a r l i e s t days o f Kane, t h e o f f i c i a l s 

o f t h e i r o n and s t e e l u n i o n s c l e a r l y i d e n t i f i e d 

themselves w i t h t h e i n t e r e s t s o f t h e employers, an 

approach t h a t i n f l u e n c e d t h e i r conduct as w o r k i n g 

c l a s s l e a d e r s t o such an e x t e n t t h a t t h e y o f t e n 

r e s t r a i n e d t h e i r membership from t a k i n g 

j u s t i f i a b l e ' m i l i t a n t ' a c t i o n . I t i s an a t t i t u d e 

t h a t h e l d t h a t o n l y t h e l e a d e r s o f t h e u n i o n knew 

what was b e s t f o r t h e membership, and t h a t t h e 

membership had t o be d i s c i p l i n e d i n t o f o l l o w i n g 

u n i o n p o l i c y , no m a t t e r what. I n t h e p r e f a c e t o 

t h e O f f i c i a l H i s t o r y o f t h e I.S.T.C t h e r e i s t h e 

c l a s s i c s t a t e m e n t ... 

I t i s n o t l e a d e r s h i p which demands t h a t t h e 

r e s p o n s i b i l i t y f o r making d e c i s i o n s must be thrown 

on t h e mass o f men who have had no o p p o r t u n i t y o f 

h e a r i n g t h e case argued, i t i s an a b d i c a t i o n o f 

i t . (Pugh op. c i t . , p. x i i ) 
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The l i t e r a t u r e c l e a r l y shows t h a t t h e 

I.S.T.C. had c r e a t e d an o r g a n i s a t i o n w i t h power 

f i r m l y e s t a b l i s h e d a t t h e c e n t r e . Pugh (1951), 

c i t e s example a f t e r example o f r a n k and f i l e 

members b e i n g t h r e a t e n e d w i t h e x p u l s i o n , and 

branch o f f i c i a l s b e i n g banned from h o l d i n g o f f i c e 

f o r l o n g p e r i o d s o f t i m e f o r r e f u s i n g t o abide by 

e x e c u t i v e d e c i s i o n s o r g o i n g o u t s i d e t h e union's 

c o n s t i t u t i o n a l p rocedures. 

T h i s c e n t r a l i s a t i o n o f power was n o t unique 

t o t h e I.S.T.C., nor s h o u l d i t be seen as a 

d e l i b e r a t e p o l i c y o f t h e l e a d e r s h i p , s i m p l y t o 

r e t a i n power f o r i t s own sake. L i k e most l a r g e 

o r g a n i s a t i o n s r e q u i r i n g a bureaucracy, t r a d e 

u n i o n s a r e s u b j e c t t o a g r e a t e r or l e s s e r degree 

t o M i c h e l s ' ( 1 9 4 9 ) " i r o n law o f o l i g a r c h y " . There 

may, however be o t h e r reasons f o r t h i s phenomenon 

wh i c h may be more s p e c i f i c a l l y a s s o c i a t e d w i t h t h e 

t r a d e u n i o n movement. Hyman (op. c i t . ) g i v e s t h r e e 

reasons f o r t h i s c e n t r a l i s a t i o n o f power and 

c o n t r o l o f t h e l e a d e r s h i p over t h e membership 

w i t h i n t r a d e u n i o n s . The f i r s t b e i n g t h a t ... 

Those i n o f f i c i a l p o s i t i o n s i n t r a d e unions 

possess a d i r e c t r e s p o n s i b i l i t y f o r t h e i r 

o r g a n i s a t i o n ' s s e c u r i t y . A r o l e encouraging a 

c a u t i o u s approach t o p o l i c y . I n p a r t i c u l a r t h i s i s 

l i k e l y t o induce r e s i s t a n c e t o o b j e c t i v e s o r forms 

o f a c t i o n w h i c h u n d u l y a n t a g o n i s e employers, o r 
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t h e s t a t e , and t h u s r i s k v i o l e n t c o n f r o n t a t i o n . 

(Hyman op. c i t p. 150) 

T h i s was t h e reason d r i v i n g Kane towards co­

o p e r a t i o n and acceptance o f t h e ' s l i d i n g s c a l e ' 

and away fr o m c o n f r o n t a t i o n , and g i v e n h i s 

p r e v i o u s e x p e r i e n c e s w i t h m i l i t a n t c o n f r o n t a t i o n 

w i t h i n t h e i n d u s t r y i t i s perhaps an 

u n d e r s t a n d a b l e a t t i t u d e t o t a k e g i v e n t h e p e r i o d 

and c i r c u m s t a n c e s . The o t h e r reasons g i v e n by 

Hyman a r e ... 

Because o f t h e on-going r e l a t i o n s h i p w i t h 

employers, o f f i c i a l s n o r m a l l y become committed t o 

p r e s e r v i n g a s t a b l e b a r g a i n i n g r e l a t i o n s h i p and t o 

t h e ' r u l e s o f t h e game', which t h i s presupposes. 

( i b i d . p. 150) 

and 

The r a t i o n a l e o f t h e o f f i c i a l ' s p o s i t i o n i s 

t y p i c a l l y a competence t o p e r f o r m s p e c i a l i s t 

f u n c t i o n s . To s u s t a i n a b e l i e f i n t h e i r own r o l e , 

t h e r e i s a n a t u r a l tendency t o d e f i n e t r a d e u n i o n 

purpose i n a manner which emphasises o f f i c i a l s ' 

own e x p e r t i s e s and a c t i v i t i e s : s t r e s s i n g 

' p r o f e s s i o n a l competence' i n c o l l e c t i v e b a r g a i n i n g 

r a t h e r t h a t m i l i t a n t mass a c t i o n , ( i b i d . p. 150) 
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Evidence o f th e s e c r i t e r i a e x i s t e d , n o t o n l y 

w i t h i n t h e I.S.T.C., b u t a l l t h e unions i n v o l v e d 

i n t h e i n d u s t r y . That t h e s e c o n d i t i o n s e x i s t e d 

even down t o p l a n t l e v e l a t Consett can be seen i n 

t h e f o l l o w i n g s t a t e m e n t ... 

The o r g a n i s a t i o n o f t h e a l l t h e unions i n t h e 

'company' g e n e r a t e d a t t i t u d e s t h a t a c t i v e l y 

d i s c o u r a g e d any k i n d o f in v o l v e m e n t o r a c t i v i s m . 

Those a t t h e t o p d i d n o t want any broad 

i n v o l v e m e n t t h a t m i g h t r o c k t h e i r p a r t i c u l a r b o a t . 

T r a d i t i o n a l l y anyone i n t h e 'company' who was 

m i l i t a n t , o r even v o c a l was always branded a 

communist, i r r e s p e c t i v e o f t h e i r p o l i t i c s . When i t 

came t o f i g h t i n g t h e c l o s u r e ( o f t h e Consett 

p l a n t ) t h e y wanted m i l i t a n t a c t i v i s m , b u t i t 

wasn't t h e r e because t h e y had d e s t r o y e d i t . 

(Ray Thompson, works convener f o r t h e E.E.T.P.U. 

May 1991.) 

T h i s view i s su p p o r t e d by t h e f o l l o w i n g statement 

Working b l o k e s i n Consett were blamed f o r 

t h e i r l a c k o f m i l i t a n c y and t h e i r l a c k o f 

in v o l v e m e n t when t h e same people who blame them 

a r e t h e ones who encouraged non-involvement i n t h e 

p a s t . (Steve H a l l , ex s t e e l worker June 1991.) 

As Beynon s t a t e s ... 
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Apathy, l i k e commitment does n o t f a l l from 

t h e sky. (1975 P. 20) 

Or as Ackers and Blac k d e s c r i b e i t .. 

... p a t e r n a l i s t companies produce p a t e r n a l i s t 

t r a d e u n i o n s . 

(Cross & Payne 1991 p. 47) 

T h i s p o s i t i o n i s e x p l a i n e d by John Lee, 

I.S.T.C. convener f o r t h e Consett p l a n t , who 

agrees w i t h t h e above assessments o f t h e unions i n 

t h e C o n s e t t p l a n t b u t a c t s as an a p o l o g i s t f o r h i s 

own u n i o n when he s t a t e s . . . 

I am n o t sure t h a t any u n i o n can be m i l i t a n t , 

t h e y a l l c o n t r o l d i s s e n t under t h e g u i s e o f 

a c h i e v i n g r e s p e c t a b i l i t y . I t ' s a process t h a t may 

be i n e v i t a b l e . M i l i t a n t w o r k e r s , f i r e b r a n d s , 

become r e p r e s e n t a t i v e s o f t h e i r f e l l o w w o r k e r s , 

and become p a r t o f t h e system, managers o f t h e i r 

own o r g a n i s a t i o n , perhaps w i t h t h e i r own agendas. 

I f t h e r e i s a c o n f l i c t o f i n t e r e s t between t h e 

members and t h e u n i o n i t u s u a l l y r e s u l t s i n 

w o r k i n g c l a s s i n t e r e s t s b e i n g c o n t r o l l e d by t h e 

u n i o n . (May 1982) 

T h i s s t a t e m e n t u n d e r l i n e s C. W r i t e M i l l s ' t h e s i s 

t h a t u n i o n l e a d e r s can become l o s t t o t h e 
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membership once t h e y assume o f f i c e , (1956) which 

opens up t h e argument t h a t t h e r e i s a d u a l i t y 

w i t h i n t r a d e u n i o n s ; on t h e one hand t h e 

l e a d e r s h i p , remote and perhaps u n r e s p o n s i v e t o t h e 

needs o f t h e membership; and t h e rank and f i l e 

members f a c e d w i t h t h e day t o day c o n t i n g e n c i e s o f 

t h e c a p i t a l i s t l a b o u r process. The e x i s t e n c e o f 

'two systems' w i t h i n B r i t i s h i n d u s t r i a l r e l a t i o n s 

was r e c o g n i s e d by t h e Donovan Report (1968) which 

h i g h l i g h t e d t h e f a c t t h a t , a t t h e shop f l o o r l e v e l 

d i f f e r e n t i m p e r a t i v e s were a work. I t i s a 

s i t u a t i o n r e c o g n i s e d by Hyman who i n d i s c u s s i o n 

o f t h e Donovan Report s t a t e s t h a t ... 

Whereas c o n d i t i o n s o f employment were 

o s t e n s i b l y d e t e r m i n e d a t i n d u s t r y - w i d e l e v e l i n 

n e g o t i a t i o n s between n a t i o n a l o f f i c i a l s o f unions 

and employers a s s o c i a t i o n s , i t was b a r g a i n i n g 

w i t h i n t h e w o r k f o r c e which was i n p r a c t i c e more 

s i g n i f i c a n t . Such b a r g a i n i n g was t y p i c a l l y 

s e c t i o n a l , remote from t h e c o n t r o l o f f u l l - t i m e 

o f f i c i a l s o r s e n i o r management, and commonly 

r e s u l t e d i n u n w r i t t e n u n d e r s t a n d i n g s and 'custom 

and p r a c t i c e ' r u l e s . (Hyman op. c i t p. 151) 

Much o f Hyman's d i s c u s s i o n i s concerned w i t h 

t h e power t h a t d e v o l v e s towards t h e c e n t r a l 

l e a d e r s h i p o f t h e u n i o n t h r o u g h i t s r e p r e s e n t a t i v e 

r o l e , i n a c t i n g as an agent f o r t h e members i t 
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g a i n s , and i n some r e s p e c t s needs, power over t h e 

membership. However, t h e above q u o t a t i o n 

r e c o g n i s e s t h i s ' d u a l i t y ' and t h e r e i s much 

evidence t o suggest t h a t i n t h e i r o n and s t e e l 

i n d u s t r y g e n e r a l l y , and t h e 'company' 

s p e c i f i c a l l y , t h e r e was a g r e a t d e a l o f power 

dis p e n s e d by t h e 'shop f l o o r ' i n t h e form o f 

i n f l u e n c e and c o n t r o l over t h e i n t e r n a l r e l a t i o n s 

w i t h i n t h e 'company', seen i n t h e ' u n w r i t t e n 

u n d e r s t a n d i n g s and custom and p r a c t i c e r u l e s ' . 

Shop f l o o r power a t t h e 'company' m a n i f e s t 

i t s e l f i n a number o f ways, f o r example we have 

a l r e a d y seen i n Chapter 1 t h e r i g i d c o n t r o l t h e 

I.S.T.C. e x e r t e d over t h e i n t e r n a l l a b o u r market 

w i t h i n t h e 'company'. Other examples can be seen 

i n t h e c o n t r o l a l l t h e unions had over j o b 

ownership; i n t h e scope and e x t e n t o f t h e system 

o f e x - g r a t i a payments t h a t e x i s t e d i n a l l s e c t i o n s 

o f t h e 'company'; and i n t h e p r o t e c t i o n o f manning 

l e v e l s i n a l l p l a n t s . 

Job ownership a t t h e 'company' was j e a l o u s l y 

guarded by a l l u n i o n s . ... 

The 'company' was a t o t a l l y c l o s e d shop, i n 

a l l departments and u n i o n s , w i t h t h e e x c e p t i o n o f 

t h e o f f i c e s . I t was almost a p r e - e n t r y system, 

e s p e c i a l l y i n t h e t r a d e s , where s e v e r a l u nions 

o r g a n i s e d . I t was a system t h a t was m i l i t a n t l y 

imposed and c o n t r o l l e d , b u t i n r e t r o s p e c t I 
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b e l i e v e i t was l i t t l e more t h a n r i g h t wing 

t o k e n i s m . M i l i t a n c y was o n l y ever d i s p l a y e d i f 

t h e i r economic p o s i t i o n was t h r e a t e n e d . For 

example i n 1964 t h e r e was a s k i l l s h o r t a g e and 

management came up w i t h a p r o p o s a l t o upgrade a l l 

t h e c r a f t s m e n ' s 'mates' i n exchange f o r a s m a l l 

r i s e . I was v i o l e n t l y opposed t o t h i s f o r a l l t h e 

t r a d i t i o n a l reasons b u t I met w i t h o p p o s i t i o n from 

t h e e l e c t r i c i a n s themselves and a l s o from t h e 

u n i o n (EETPU) who had made a d e a l w i t h B.S.C. a t 

n a t i o n a l l e v e l . By p e r s u a s i o n I won t h e 

e l e c t r i c i a n s o v e r , t e l l i n g them t h a t i t would l e a d 

t o a g l u t w h i c h would devalue t h e i r p o s i t i o n , c u t 

o v e r t i m e and weaken t h e i r b a r g a i n i n g p o s i t i o n i n 

t h e f u t u r e . E v e n t u a l l y t h e move was r e s i s t e d , b u t 

o n l y a f t e r a n i n e week l o c k o u t . Because o f t h i s 

s t a n d a t Consett t h e d e a l f a i l e d a t a n a t i o n a l 

l e v e l and I was never f o r g i v e n by t h e u n i o n , nor 

some o f t h e members a t Cons e t t . I t was n o t 

p r i n c i p l e t h a t won t h e day, t h e y were w i l l i n g t o 

s e l l t h a t f o r t h e r i s e , i t was t h e t h r e a t t o 

t h e i r f i n a n c i a l p o s i t i o n t h a t I was a b l e t o use i n 

o r d e r t o sway them. M i l i t a n c y o n l y showed i t s e l f 

i n economic terms a t Con s e t t . 

(Ray Thompson May 1991) 

Whether t o k e n i s m o r economic m i l i t a n c y , j o b 

c o n t r o l by t h e uni o n s was a l l b u t complete, and 

was a major source o f d i s p u t e w i t h management ... 
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Almost a l l of the disputes I was involved i n 

during my time i n the department ( p e r s o n n e l dept.) 

were to do with demarcation i s s u e s , and not j u s t 

between the t r a d e s , even with the production 

workers every one knew who did what. There was 

a b s o l u t e l y no f l e x i b i l i t y w i t h i n the workforce a t 

a l l . The only way we could get any f l e x i b i l i t y 

was through f l e x i b i l i t y payments, although these 

had l i t t l e e f f e c t as the workforce saw the 

payments as a r i g h t r e g a r d l e s s of f l e x i b i l i t y . 

( C l i v e Robinson Personnel Department B.S.C. J u l y 

1991) 

These f l e x i b i l i t y payments were p a r t o f a 

v e r y complex and widespread system o f e x - g r a t i a 

payments t h a t e x i s t e d t h r o u g h o u t t h e 'company' f o r 

many y e a r s , and made a s u b s t a n t i a l c o n t r i b u t i o n t o 

weekly wages. P a r t o f each j o b d e s c r i p t i o n was t h e 

phrase 'and any o t h e r r easonable d u t i e s ' , a phrase 

t h a t was t h e c r i t e r i o n used t o t r i g g e r many o f 

t h e s e payments. 

At f i r s t the workforce r e s i s t e d job 

d e s c r i p t i o n s as they saw them as an infringement 

of t h e i r freedom, however they soon r e a l i s e d the 

v a l u e of them as they could negotiate over what 

was reasonable. 'Reasonable d u t i e s ' i s a c a t c h - a l l 

phrase t h a t i s open to i n t e r p r e t a t i o n and the 
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unions i n t e r p r e t e d i t as widely as p o s s i b l e . 

(Bob A t k i n s o n , Feb. 1991) 

The u n i o n s were w e l l o r g a n i s e d i n t h e area o f 

t h e s e payments, and once i t was agreed t h a t a 

p a r t i c u l a r t a s k was 'unreasonable' t h e payments 

remained p a r t o f t h e wage o f any one c a r r y i n g o u t 

t h a t t a s k . I t was a system t h a t was never f u l l y i n 

t h e c o n t r o l o f management, as t h e f o l l o w i n g 

s t a t e m e n t from Robinson w i l l t e s t i f y . 

The unions were i n a strong p o s i t i o n over 

these payments, and we t r i e d to accommodate them 

as much as p o s s i b l e , but i t did get out of 

c o n t r o l . The Personnel department and s e n i o r 

management did not know e x a c t l y what was going on. 

The r e s t r u c t u r i n g of the mid 1970's turned over 

some very s u r p r i s i n g stones, with some managers 

t u r n i n g a b l i n d eye as long as they could keep 

production going. Some payments were g e n e r a l l y 

c a l l e d f o r , as some men had a t times to work i n 

a p p a l l i n g c o n d i t i o n s , but i n many i f not the 

m a j o r i t y of cases the system was being abused. I n 

f a c t i n some extreme cases men were g e t t i n g paid 

more s h i f t s than i t was p o s s i b l e to work. 

( J u l y 1991) 

T h i s t a c t i c o f s e l l i n g , o r n e g o t i a t i n g , t h e i r 

c o - o p e r a t i o n seems t o have been predominant d u r i n g 



55 

a l l l o c a l n e g o t i a t i o n s , and extended into the area 

of manning l e v e l s , which seems to have been the 

other major area of shop f l o o r c o n t r o l a t plan t 

l e v e l . From 1972 onwards a comprehensive 

r e s t r u c t u r i n g took pl a c e a t Consett t h a t involved 

determined attempts by management to shed labour. 

Consett was held to be over-manned, 

e s p e c i a l l y i n comparison with i t s major 

competitors from Japan and Germany, and a major 

s t r e a m l i n i n g was r e q u i r e d . Through the j o i n t 

c o n s u l t a t i v e process the unions were t o l d to be 

more competitive or e l s e which i n e f f e c t meant job 

l o s s e s , although f o r a l l our argviments a l l we met 

with was r e s i s t a n c e . (Bob Atkinson Feb. 1991) 

The unions took the view t h a t the ... 

The primary and most important task of a 

trade union i s the p r o t e c t i o n of jobs, which i s 

something t h a t we as a union have always t r i e d to 

do. Such d e c i s i o n s should not be purely based on 

p r o f i t . When men accept employment they make 

commitments such as mortgages and other family 

c o s t s , and they should not be thrown out of work 

simply on the grounds of p r o f i t , the employer has 

a c e r t a i n r e s p o n s i b i l i t y towards the employee. 

(John Lee May 1991) 
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The e x t e n t t o which t h e unions were prepared 

t o go, and t h e i r t a c t i c o f ' s e l l i n g ' c o - o p e r a t i o n 

i n management p r o p o s a l s can be seen below. ... 

Once the S t e e l P l a n t was commissioned and 

running I t r i e d to shed 35 production jobs, but 

faced major opposition from Lee and the union. 

A f t e r 2 y e a r s I had only succeeded i n g e t t i n g r i d 

of 17 of them and then only when we agreed to 

share any savings with those men remaining. A f t e r 

t h a t manning l e v e l s on the s t e e l p l a n t stayed 

roughly the same t i l l the c l o s u r e . 

(Bob A t k i n s o n Feb. 1991) 

Jobs were precious, and the unions guarded 

them j e a l o u s l y . They had a great deal of c o n t r o l 

over manning l e v e l s . When the r e s t r u c t u r i n g took 

p l a c e i n the I970's the key to g e t t i n g the unions' 

agreement were again payments. Any savings made 

through job l o s s were shared with the unions on a 

70% - 30% b a s i s with the unions g e t t i n g the 70%. 

P r i o r to t h i s agreement the unions refused to even 

d i s c u s s job l o s s , y e t 2 hours a f t e r t h i s agreement 

was made we a l s o had a p r o v i s i o n a l agreement on 

manning l e v e l s . The unions fought f o r enhanced 

redundancy payments, and got them, but t h e i r 

o pposition to job l o s s had gone. 

( C l i v e Robinson J u l y 1991) 
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When t h e t o t a l c l o s u r e o f t h e Consett p l a n t 

was announced, p l a n s were made j o i n t l y by a l l t h e 

un i o n s t o f i g h t t h e c l o s u r e . However f o r a l l t h e 

o p p o s i t i o n t h i s economic view was s t i l l apparent. 

When we were f i g h t i n g f o r t h e 'company' we 

had two p r i z e s i n mind, t h e f i r s t t o r e t a i n t h e 

works, and second t o g e t as much redundancy as 

p o s s i b l e . I t soon became apparent t h a t t h e f i r s t 

p r i z e was u n a t t a i n a b l e so we went f o r t h e second, 

c o v e r t l y w i t h o u t ever o v e r t l y a d m i t t i n g i t . 

(John Lee May 1991) 

T h i s T a y l o r i s t 'economic man' image i s tak e n 

f u r t h e r by Ray Thompson ... 

Even w i t h i n t h e w o r k f o r c e t h e r e was a l a r g e 

movement who wanted t h e p l a c e c l o s e d down as soon 

as p o s s i b l e because t h e y wanted t h e redundancy 

money. I t was a s i t u a t i o n t h a t s i c kened a l o t o f 

peop l e i n c l u d i n g me. (May 1991) 

T h i s i s n o t an uncommon phenomenon i n c l o s u r e 

s i t u a t i o n s ( T a y l o r 1982) though evidence suggests 

t h a t a t Cons e t t t h e r e a d i n e s s t o accept redundancy 

payments r a t h e r t h a n f i g h t t h e c l o s u r e seems t o 

have been more p r e v a l e n t t h a n most. ( S i r s 1985) 

H i s t o r i a n s o f t h e i r o n and s t e e l i n d u s t r y and 

i t s t r a d e u n i o n s have tended t o o v e r l o o k t h e 
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d u a l i t y t h a t u n d o u b t e d l y e x i s t s w i t h i n them and 

have c o n c e n t r a t e d on t h e f o r m a l o r g a n i s a t i o n a l 

s t r u c t u r e s ; t h e f u l l t i m e o f f i c i a l s , t h e n a t i o n a l 

b a r g a i n i n g s t r u c t u r e s , t h e whole e a s i l y 

i d e n t i f i a b l e machinery t h a t e x i s t s t o oversee 

i n d u s t r i a l r e l a t i o n s i n a l a r g e i n d u s t r y . By d o i n g 

so t h e y have concluded t h a t t h e unions i n t h e 

s t e e l i n d u s t r y were n o n - m i l i t a n t , c o - o p e r a t i v e , 

even c o l l a b o r a t i v e w i t h t h e employers, and t a k e n 

f r o m t h i s s i n g u l a r view o f t h e unions t h e y are 

c o r r e c t . Both Docherty (op. c i t . ) and Vaizey 

(1974) a r e a t a l o s s t o e x p l a i n t h i s uncommon 

a t t i t u d e , e s p e c i a l l y o f t h e I.S.T.C, however 

n e i t h e r have t a k e n account o f t h e f o r m a l and 

i n f o r m a l b a r g a i n i n g s t r u c t u r e s and custom and 

p r a c t i c e agreements t h a t e x i s t e d a t shop f l o o r 

l e v e l . Evidence suggests t h a t , a t l e a s t a t Consett 

'company', a g r e a t d e a l o f m i l i t a n c y , even i f o n l y 

economic m i l i t a n c y , d i d e x i s t as t h e 'shop f l o o r ' 

a t t e m p t e d t o m a i n t a i n and improve i t s c o n d i t i o n s 

o f work. 

Taken t o g e t h e r w i t h t h e t r a d i t i o n o f 

p a t e r n a l i s m and t h e worki n g s o f t h e i n t e r n a l 

l a b o u r market d e s c r i b e d above, these f o r m a l and 

i n f o r m a l shop f l o o r i n d u s t r i a l r e l a t i o n s 

s t r u c t u r e s developed s p e c i f i c t r a d i t i o n s , 

c u l t u r e s and c o l l e c t i v e v a l u e s t h a t e x i s t , a l b e i t 

i n d i f f e r e n t forms, i n a l l i n d u s t r i a l w o r k f o r c e s . 
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These v a l u e s were s t r o n g i n t h e l o c a l 

w o r k f o r c e a t C o n s e t t , t i e d as i t was t o t h e 

'company', and c r e a t e d a c u l t u r e o f dependence 

upon a s i n g l e i n d u s t r i a l p l a n t . Simply, a t an 

o r g a n i s a t i o n a l l e v e l t h e workers saw t h e i r 

s u r v i v a l o n l y i n terms o f t h e s u r v i v a l o f t h e 

'company'. T h e i r r e p r e s e n t a t i v e s saw c o - o p e r a t i o n 

w i t h t h e employer as t h e o n l y b a s i s upon which an 

i n d u s t r i a l r e l a t i o n s h i p c o u l d be b u i l t or s u r v i v e . 

These ar e t h e s i m p l e t r u t h s t h a t are expressed by 

t h o s e s u p p o r t i n g t h e u n i t a r y t h e o r y o f i n d u s t r i a l 

r e l a t i o n s and f a c i n g a l l workers whether 

c o l l e c t i v e l y o r g a n i s e d o r n o t , and i n narrow terms 

t h e y a r e h a r d t o deny. Yet w i t h i n t h e employment 

r e l a t i o n s h i p t h e r e developed a t a shop f l o o r l e v e l 

a system t h a t almost guaranteed worker c o n t r o l o f 

t h e e v e r y day i n t e r n a l r e l a t i o n s o f work. While 

t h e e x t e r n a l l e a d e r s h i p o f t h e u n i o n accepted t h e 

c o n t i n g e n c i e s p u t f o r w a r d by management, t h e shop 

f l o o r o n l y accepted and implemented them on t h e i r 

own, u s u a l l y economic, terms. 

Perhaps because o f these c i r c u m s t a n c e s , when 

t h e c l o s u r e o f t h e 'company' was announced, t h e y 

were unable t o o r g a n i s e a r e s i s t a n c e t o an 

employer who no l o n g e r needed nor wanted co­

o p e r a t i o n from t h e w o r k f o r c e , nor even t h e 

w o r k f o r c e i t s e l f . They were, l i k e many such 

w o r k e r s f a c e d w i t h s i t u a t i o n s t h e y c o u l d n o t 

comprehend. 
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... p r i s o n e r s of t h e i r p a s t s , both r e a l and 

m y t h i c a l , i n so many ways - the s a n c t i t y of t h e i r 

r u l e books; the weight given to precedent; the 

t i m e l e s s q u a l i t y of r h e t o r i c ; the n o s t a l g i a 

expressed i n t h e i r banners; .... perhaps most 

fundamentally, the d i s t i n c t i v e y e t often e l u s i v e 

ethos of each o r g a n i s a t i o n , the legacy of past 

b a t t l e s . (Howell 1989 p. 3) 
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NOTES TO CHAPTER 2. 

1. An example o f Kane's i n v o l v e m e n t i n t h e t r a d e 

u n i o n and l a b o u r movement can be seen i n t h e 

f a c t t h a t he was a worker f o r K i e r Hardy i n t h e 

1888 e l e c t i o n , when Hardy s t o o d f o r P a r l i a m e n t 

f o r t h e f i r s t t i m e i n t h e Mid Lanark 

c o n s t i t u e n c y . 

2. David Dale was t h e grand nephew o f t h e David 

Dale whose daughter m a r r i e d Robert Owen. 

3. One o f t h e f i r s t a r b i t r a t o r s was Thomas 

Hughes, t h e a u t h o r o f 'Tom Browns School 

Days'. A f t e r resentment over what was h i s 

t h i r d a r b i t r a t i o n award, Hughes suggested t h e 

use o f a ' S l i d i n g s c a l e ' f o r wages. 

4. The b u t t y system o f s u b - c o n t a c t i n g was ended 

due t o an i n t e r - u n i o n d i s p u t e a t t h e Hawdon 

B r i d g e Works o f John Summers & Sons i n N o r t h 

Wales. The d i s p u t e surrounded t h e o r g a n i s a t i o n 

o f 'day wage' men a t t h e works. 
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CHAPTER 3. 

THE NATIONAL ECONOMIC AND POLITICAL CLIMATE : 

1980-1990. 

Constant r e v o l u t i o n i s i n g of production, 

uninterrupted disturbance of a l l s o c i a l conditions, 

e v e r l a s t i n g u n c e r t a i n t y and a g i t a t i o n d i s t i n g u i s h 

the bourgeois epoch from a l l e a r l i e r ones. 

(K Marx & F Engels, Manifesto of the Communist Party 

S e l e c t e d Works 1977 p. 38) 
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The p r a c t i c e o f u s i n g m e t e o r o l o g i c a l 

t e r m i n o l o g y as metaphors f o r d e s c r i b i n g change i n 

t h e economic and p o l i t i c a l s i t u a t i o n o f t h e n a t i o n 

i s an a p p r o p r i a t e one. There e x i s t s an o v e r a l l 

n a t i o n a l e n v i r o n m e n t a l c o n d i t i o n w i t h r e g i o n a l and 

l o c a l v a r i a t i o n s w i t h f r e q u e n t , and a t t i m e s major, 

c l i m a t i c change t a k i n g p l a c e . The same i s t r u e o f 

t h e p o l i t i c a l and economic c o n d i t i o n s t h a t , t a k e n 

c o l l e c t i v e l y , make up t h e e x t e r n a l environment 

w i t h i n w h i c h i n d u s t r y has t o work. These e x t e r n a l 

e n v i r o n m e n t a l c o n d i t i o n s a r e an i m p o r t a n t i n f l u e n c e 

i n s h a p i n g t h e i n t e r n a l r e l a t i o n s o f t h e workplace 

as Maguire (1988), Burawoy (1985) and L i t t l e r (1982) 

a l l a t t e s t . As t h e y c o r r e c t l y s t a t e , e x t e r n a l 

e n v i r o n m e n t a l c o n d i t i o n s can n o t be excluded from 

any a t t e m p t t o und e r s t a n d t h e ongoing and changing 

r e l a t i o n s h i p s w i t h i n any workplace, i n any g i v e n 

l o c a l i t y . I t s h o u l d a l s o be s t a t e d t h a t , i n terms o f 

t h e economic and p o l i t i c a l c l i m a t e , t h e reasons p u t 

f o r w a r d by p o l i t i c a l and economic commentators i n 

o r d e r t o e x p l a i n t h o s e changes a r e , a t t i m e s , 

d i f f i c u l t t o u n d e r s t a n d as t h e d i s t i n c t i o n s between 

cause and e f f e c t a re almost i m p o s s i b l e t o 

d i f f e r e n t i a t e , hence t h e u n i v e r s a l phrase ' p o l i t i c a l 

economy' which i s used t o d e s c r i b e t h e complex 

processes o f government and p r o d u c t i o n i n any modern 

c a p i t a l i s t i n d u s t r i a l s o c i e t y . 
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I t w i l l , t h e r e f o r e , be t h e i n t e n t i o n o f t h i s 

c h a p t e r t o d e s c r i b e t h e e x t e r n a l e n v i r o n m e n t a l 

changes t h a t have t a k e n p l a c e i n t h e p o l i t i c a l 

economy a t a n a t i o n a l l e v e l t h a t have, i n t u r n , had 

an impact on t h e ' c l i m a t e ' o f i n d u s t r i a l r e l a t i o n s 

and t h e i n t e r n a l r e l a t i o n s o f work. 

E c o n o m i c a l l y B r i t a i n has, s i n c e 1970, 

e x p e r i e n c e d a 

... p e r i o d o f j o b - l e s s g r o w t h , t h e n a p e r i o d o f 

j o b - d e s t r o y i n g zero g r o w t h , and f i n a l l y one o f j o b -

d e s t r o y i n g i n d u s t r i a l d e c l i n e . 

(Lash & U r r y 1987 p. 99) 

I n t h e n a t i o n a l economy, t h e years 1971 t o 1984 saw 

a l o s s o f 2.5 m i l l i o n m a n u f a c t u r i n g j o b s , w i t h t h e 

w o r s t p e r i o d b e i n g 1979 t o 1981 when 1 m i l l i o n 

m a n u f a c t u r i n g j o b s were l o s t . I f t h i s p e r i o d i s 

extended t o 1990, t h e l o s s o f m a n u f a c t u r i n g j o b s 

a c r o s s t h e decade o f t h e 1980's i s 2 m i l l i o n j o b s 

l o s t , r e p r e s e n t i n g a decrease i n employment o f 

almo s t 30%. (Employment Gazette 1984 & Economic 

Trends 1984) Unemployment f o r a l l s e c t o r s o f t h e 

economy peaked i n 1985 a t a h i g h o f over 3 m i l l i o n , 

( K e s s l e r & B a y l i s s 1992) r e p r e s e n t i n g l e v e l s o f 

unemployment which have n o t been e x p e r i e n c e d by t h e 

B r i t i s h economy s i n c e t h e r e c e s s i o n o f t h e 1930's. 
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The s e v e r i t y o f t h i s d e c l i n e i s such t h a t t h e 

process has been d e s c r i b e d as one o f 'de-

i n d u s t r i a l i s a t i o n ' , ( K e s s l e r & B a y l i s op. c i t . 

Hudson & S a d l e r 1991. Salaman 1989) 

Since t h e e l e c t i o n o f t h e Thatcher government 

i n 1979, t h e main t h r u s t o f p o l i t i c a l and economic 

p o l i c y has been d i r e c t e d a t what was seen as t h e 

main i n t e r n a l cause o f t h e r e c e s s i o n i n B r i t a i n , 

namely i n f l a t i o n , b r o u g h t on by t h e poor performance 

o f B r i t i s h i n d u s t r y a t home and abroad, combined 

w i t h u n r e a l i s t i c and unearned wage demands from 

employed l a b o u r . ( K e s s l e r & B a y l i s s Op. c i t . ) These 

p o l i c i e s have t a k e n t h e form o f an ending o f t h e 

commitment h e l d by su c c e s s i v e B r i t i s h governments t o 

f u l l employment; t h e i n t r o d u c t i o n o f market f o r c e s 

t o p u b l i c s e c t o r i n d u s t r i e s ; and a c o n c e r t e d a t t a c k 

on o r g a n i s e d l a b o u r ; a l l o f which have r e s u l t e d i n 

... the c r e a t i o n of an e n t e r p r i s e c u l t u r e out 

of a c o l l e c t i v e one. (Maclnnes 1987 p. 4) 

Whatever t h e t e r m i n o l o g y used t o d e s c r i b e t h e 

p o l i t i c a l and economic c l i m a t i c change, o r t h e 

reasons g i v e n f o r them, a l l commentators agree t h a t , 

p r i m a r i l y among o t h e r consequences, t h e r e has been; 

a major decrease i n t h e number o f manual workers 
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employed i n t h e t r a d i t i o n a l m a n u f a c t u r i n g and 

e x t r a c t i v e i n d u s t r i e s , w i t h a r e s u l t a n t i n c r e a s e i n 

l e v e l s o f unemployment; an i n c r e a s e i n t h e use o f 

female and p a r t t i m e l a b o u r ; t h e gr o w t h o f t h e 

s e r v i c e s e c t o r ; a d e c l i n e i n p l a n t s i z e ; moves 

towards a more f l e x i b l e o r g a n i s a t i o n o f work; and a 

c o n c e r t e d a t t a c k on o r g a n i s e d l a b o u r . 

The i m p l i c a t i o n s o f t h e s e changes, so f a r as 

t h e i n t e r n a l r e l a t i o n s o f work are concerned have 

i n c l u d e d d e c l i n i n g l e v e l s o f t r a d e u n i o n membership 

and o f t h e i n f l u e n c e t r a d e unions can express on 

b e h a l f o f t h a t membership; t h e i n t r o d u c t i o n o f 

seemingly a n t i - u n i o n l e g i s l a t i o n ; and t h e a t t i t u d e s 

and p o l i c i e s o f management, (Marsh, 1992. Hyman 

1989) added t o t h e d e m o r a l i s i n g e f f e c t s h i g h l e v e l s 

o f l o n g t e r m unemployment have on b o t h t h e 

i n d i v i d u a l and t h e community. (Ashton 1986. Gordon 

1988. Hudson & Sadler op. c i t . ) 

One s e r i o u s consequence o f these h i g h l e v e l s o f 

unemployment, as f a r as t h i s s t u d y i s concerned, 

has been i t s e f f e c t on t h e t r a d e u n i o n movement. 

Across t h e decade o f t h e 1980's (1979-1989) o v e r a l l 

u n i o n membership f e l l from 13.3 m i l l i o n t o 10.1 

m i l l i o n , w i t h t r a d e u n i o n d e n s i t y f a l l i n g from 56.9% 

t o 41.2% ( K e s s l e r & B a y l i s s op. c i t . ) T h i s d r a m a t i c 

d e c l i n e i n membership i s h e l d t o have had an e q u a l l y 
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d r a m a t i c e f f e c t on t r a d e u n i o n a t t i t u d e s and 

i n f l u e n c e , as w i l l be d i s c u s s e d below. 

I f unemployment has had an adverse e f f e c t on 

t h e t r a d e u n i o n movement g e n e r a l l y , t h e n t h e e f f e c t 

on t h e i n d i v i d u a l has been c a t a s t r o p h i c . A l l o f t h e 

a v a i l a b l e l i t e r a t u r e on t h e s u b j e c t d e s c r i b e t h e 

i n d i v i d u a l e x p e r i e n c e o f unemployment as a c o r r o s i v e 

one, o f t e n r e s u l t i n g i n p h y s i c a l , mental as w e l l as 

economic d e t e r i o r a t i o n . (Ashton op. c i t . Gordon 

op c i t . A l l e n e t . a l . 1986. Seabrook 1982. S i n f i e l d 

1981.) 

For t h e purpose o f t h i s s t u d y t h e most 

i m p o r t a n t consequence o f unemployment i s t h e e f f e c t 

i t has on income. The evidence t h a t unemployment 

reduces income t o such l e v e l s t h a t t hose 

e x p e r i e n c i n g i t a r e reduced t o p o v e r t y i s 

overwhelming . (Ashton op. c i t . Gordon op. c i t . 

A l l e n op. c i t . Seabrook op. c i t . S i n f i e l d op. c i t . ) 

As Gordon t e l l s us ... 

Unemployment, and the r e l i a n c e of the 

unemployed on b e n e f i t , leads to a massive drop i n 

the standard of l i v i n g of those loosing t h e i r jobs. 

Temporary r e l i e f may be a v a i l a b l e f o r those who 

r e c e i v e some redundancy pay from t h e i r employers, 

but f o r those not e l i g i b l e and s o l e l y and 

immediately r e l i a n t on unemployment b e n e f i t i t means 
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t h e o n s e t of a low income. The l o n g e r t h e d u r a t i o n 

of unemployment t h e worse t h e s i t u a t i o n becomes, 

(op. c i t . p 60.) 

T h i s view o f t h e economic cir c u m s t a n c e s o f t h e 

unemployed i s as t r u e o f Con s e t t , t h e 'Jarrow o f t h e 

1980's' as i t became known i n t h e media, as anywhere 

e l s e . (See c h a p t e r 4.) High l e v e l s o f unemployment 

a l s o have an e f f e c t on t h e w o r k i n g s o f t h e l a b o u r 

market, e s p e c i a l l y t h e p r i c e mechanism o f t h a t 

market. ... 

A l l t h i n g s b e i n g equal ... t h e p r i c e o f l a b o u r 

w i l l be low i f t h e r e a r e more s e l l e r s t h a n buyers, 

i n o t h e r words, i f t h e s u p p l y o f l a b o u r exceeds t h e 

demand f o r i t . (Fevre 1992. p. 25.) 

T h i s unemployment induced s p i r a l i n t o p o v e r t y , w i t h 

t h e consequent d e s p e r a t i o n f o r employment, has been 

e x a c e r b a t e d by t h e C o n s e r v a t i v e governments a t t i t u d e 

t owards income s u p p o r t l e v e l s f o r t h e unemployed. 

F e a r i n g t h e n e g a t i v e e f f e c t on work i n c e n t i v e s from 

' h i g h ' l e v e l s o f income s u p p o r t , and b e l i e v i n g i n 

u t i l i t a r i a n i d e a o f ' l e s s e l i g i b i l i t y ' , b e n e f i t 

l e v e l s a cross t h e 1980's have been a l l o w e d t o f a l l 

i n r e l a t i o n t o average wages i n an e f f o r t t o 

i n c r e a s e t h e i n c e n t i v e t o work. Gordon argues t h a t 
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At the p o l i c y and p o l i t i c a l l e v e l i t seems as 

i f the r e l i e f of poverty amongst the unemployed 

r a t e s very poorly as an o b j e c t i v e i n comparison with 

maintaining f i n a n c i a l pressure on the unemployed to 

get back to work - even i f there i s very l i t t l e work 

to get back to. (Op. c i t . p. 61.) 

T h i s e r o s i o n o f b e n e f i t l e v e l s has a r g u a b l y had a 

'knock on' e f f e c t on t h e p r i c e mechanism o f t h e 

l a b o u r market as employers have t a k e n advantage o f 

t h e r e d u c t i o n i n t h e r e s e r v a t i o n wage o f workers due 

t o l o w e r b e n e f i t l e v e l s t o lower t h e c o s t o f l a b o u r . 

(Fevre Op. c i t . ) 

I n 1974 t h e t h e n C o n s e r v a t i v e government 

c r e a t e d t h e Manpower S e r v i c e s Commission (M.S.C.) 

t o ... 

... manage employment and to help i n the 

process of s t r u c t u r e d change. 

(Benn & F a i r l e y 1986 p. 2) 

S t a r t e d as a s m a l l p u b l i c agency i t became 

... a huge o r g a n i s a t i o n whose a c t i v i t i e s are 

changing the nature of B r i t i s h s o c i e t y , i n 

p a r t i c u l a r jobs, t r a i n i n g and education, 

( i b i d . p. 1) 
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The e f f e c t s t h i s agency has had on t h e workings o f 

t h e l a b o u r market i n Consett w i l l be di s c u s s e d i n 

g r e a t e r d e p t h i n t h e n e x t c h a p t e r . 

Salaman (op. c i t ) b e l i e v e s t h a t t h e s e , and 

o t h e r examples o f employment r e l a t e d s o c i a l p o l i c y , 

p o i n t t o t h e f a c t t h a t work and employment are 

themselves h i g h l y p o l i t i c i s e d . Since t h e 1960's, 

s u c c e s s i v e governments have a t t e m p t e d i n one way or 

a n o t h e r t o c o n t r o l incomes and, s i n c e 1979, 

unemployment has been used as a t o o l by t h e 

C o n s e r v a t i v e government 

... to a t t a c k organised labour 

i n an a t t e m p t t o ... 

... reduce labour c o s t s , to change trade union 

a t t i t u d e s , and to allow the ' r a t i o n a l i s a t i o n ' of 

work p r a c t i c e s . (Salaman Op. c i t . p. 65.) 

... and much o f t h e l i t e r a t u r e would s u p p o r t t h i s 

v i e w . (Marsh op. c i t . Wood 19??. K e s s l e r & B a y l i s 

Op. c i t . Maclnnes op. c i t . Brown 1984.) There i s 

a l s o a g r e a t d e a l o f consensus on t h e o t h e r forms 

t h i s c o n c e r t e d a t t a c k has t a k e n , as a g a i n , many 

commentators agree t h a t much o f t h e l e g i s l a t i o n 

d i r e c t e d towards employment has been o f an a n t i -
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u n i o n n a t u r e , i n t h a t i t has at t e m p t e d t o weaken t h e 

c o l l e c t i v e response o f o r g a n i s e d l a b o u r . 

M a r g a r e t T h a t c h e r ' s view o f t h e employment 

r e l a t i o n s h i p i s a u n i t a r y one, as can be seen by t h e 

f o l l o w i n g ... 

We must r e j e c t u t t e r l y t h e i d e a t h a t a d i v i s i o n 

e x i s t s between management and workers i s an 

i n e s c a p a b l e f a c t o f l i f e . ... management and 

w o r k f o r c e have a common i n t e r e s t i n keeping 

companies p r o f i t a b l e . ... Those who achieve a 

p a r t n e r s h i p between management and w o r k f o r c e , whose 

p r o d u c t i v i t y i s r i s i n g , who c r e a t e a market and 

s a t i s f y i t , w i l l be l e a d i n g t h e way t o i n d u s t r i a l 

r e c o v e r y . ( E x t r a c t s f rom a speech made by M. 

Thatc h e r i n H e r e f o r d 1980.) 

A l l i e d t o t h i s u n i t a r y view o f i n d u s t r i a l 

r e l a t i o n s was her b e l i e f i n i n d i v i d u a l i s m r a t h e r 

t h a n c o l l e c t i v i s m . (As demonstrated by t h e now 

famous ' t h e r e i s no s o c i e t y , o n l y i n d i v i d u a l s and 

f a m i l i e s ' speech). Given t h e s e two f a c t s , i t i s 

perhaps i n e v i t a b l e t h a t t h e employment l e g i s l a t i o n 

d r a f t e d by t h e Thatcher government s h o u l d have an 

emphasis on i n d i v i d u a l r e s p o n s i b i l i t y r a t h e r t h a n 

c o l l e c t i v e a c t i o n . ... 
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The key idea was t h a t c o l l e c t i v e a c t i o n and i t s 

r e s t r a i n t s on i n d i v i d u a l choice should be made to 

give way to wider i n d i v i d u a l preferences on whether 

or not to j o i n a trade union, or c r o s s a p i c k e t 

l i n e , or j o i n a s t r i k e even i f the m a j o r i t y had 

voted i n favour of i t . 

( K e s s l e r & B a y l i s s Op. c i t . p 58.) 

The u n i o n s were p e r c e i v e d as t o o p o w e r f u l i n 

s e v e r a l areas. For example, i n wage d e t e r m i n a t i o n 

t h e i r i n d u s t r i a l power enabled them t o d r i v e wages 

above what was c o m p a t i b l e w i t h e f f e c t i v e 

p erformance; t h e y i n s i s t e d i n p r o t e c t e d p r a c t i c e s 

w h i c h p r e v e n t e d i n c r e a s e d p r o d u c t i v i t y ; t h e y were 

opposed t o change as t h e y saw i t r e s p o n s i b l e f o r , a t 

b e s t , t h e d e - s k i l l i n g o f l a b o u r and, a t w o r s t , i t s 

d i s p l a c e m e n t ; t h a t t r a d e unions usurped managerial 

a u t h o r i t y where and when ever t h e y c o u l d . ( K e s s l e r & 

B a y l i s s Op. c i t . . ) The employment l e g i s l a t i o n , 

aimed as i t was i n r e d u c i n g these powers and t a k e n 

i n c o n j u n c t i o n w i t h t h e economic p o l i c i e s i n t r o d u c e d 

by t h e government, succeeded i n ... 

... reducing the r o l e of the s t a t e , allowing 

market f o r c e s to operate more e f f e c t i v e l y , and 

reducing the c a p a c i t y of trade unions and shop 
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stewards t o r e s i s t incomes p o l i c i e s and managements 

' r i g h t t o manage'. (Salaman Op. c i t . . p. 66.) 

I t i s n o t t h e r e m i t o f t h i s work t o i n v e s t i g a t e 

i n any i n d e p t h way t h e scope o f t h e employment 

l e g i s l a t i o n enacted by t h e C o n s e r v a t i v e government 

d u r i n g t h e 1980's, i t w i l l be s u f f i c i e n t t o d e s c r i b e 

t h e broad o b j e c t i v e s o f t h a t l e g i s l a t i o n which have 

t a k e n t h e form o f : t h e r e s t r i c t i o n o f employment 

p r o t e c t i o n ; t h e r e s t r i c t i o n o f i m m u n i t i e s enjoyed by 

t h e t r a d e u n i o n s ; t h e d e b i l i t a t i o n o f t h e t r a d e 

u n i o n s ; and t h e r e p e a l o f a u x i l i a r y l e g i s l a t i o n . 

(Wederburn 1985.) 

T h i s l e g i s l a t i o n r e s u l t e d i n a 'programme o f 

d e r e g u l a t i o n ' (Anderman 1992) o f b o t h c o l l e c t i v e and 

i n d i v i d u a l employment r i g h t s . A f u r t h e r a t t a c k on 

t h e c o l l e c t i v e r i g h t s o f workers, i n p l a c e p r i o r t o 

1979, was t h e w i t h d r a w a l o f l e g a l s u p p o r t f o r t r a d e 

u n i o n r e c o g n i t i o n . There has a l s o been a n a r r o w i n g 

o f t r a d e u n i o n i m m u n i t i e s , making them l i a b l e t o 

l e g a l a c t i o n i f c e r t a i n , h i g h l y r e s t r i c t i v e , 

c o n d i t i o n s were n o t met. One i m p o r t a n t aspect o f 

t h i s n a r r o w i n g , f o r t h e purposes o f t h i s s t u d y , has 

been t h e p r o h i b i t i n g o f s y m p a t h e t i c o r secondary 

a c t i o n t o s u p p o r t r e c o g n i t i o n c l a i m s , (see Chapter 

7.) A t t h e same t i m e t h e r e has been a w i d e n i n g o f 

t h e employers i m m u n i t i e s a l l o w i n g them g r e a t e r 
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freedom t o d i s m i s s employees engaged i n i n d u s t r i a l 

a c t i o n . (Anderman op. c i t . ) The d e r e g u l a t i o n o f 

i n d i v i d u a l r i g h t s have been designed 

To ensure t h a t employment r e l a t i o n s r e v e r t e d to 

the b a s i c p r i n c i p l e t h a t terms and c o n d i t i o n s of 

employment a r e m a t t e r s to be determined by the 

employer, and by the employee concerned, where 

a p p r o p r i a t e t h r o u g h t h e i r r e p r e s e n t a t i v e s , i n l i g h t 

of t h e i r own i n d i v i d u a l circvimstances. 

(Anderman i b i d . p. 12.) 

The r e p r e s e n t a t i v e s r e f e r r e d t o i n t h e above 

q u o t a t i o n would, p r e - T h a t c h e r , have almost c e r t a i n l y 

been t r a d e u n i o n r e p r e s e n t a t i o n . Post-Thatcher, i t 

i s as l i k e l y t o be a non-union works committee as i t 

i s t o be an o f f i c e r o f a t r a d e u n i o n . 

One e f f e c t o f t h i s process has been t h e 

r e s t o r a t i o n o f t h e i n d i v i d u a l c o n t r a c t o f employment 

as t h e base on which t h e employment r e l a t i o n s h i p i s 

b u i l t . I n l i n e w i t h t h i s , and t o g i v e g r e a t e r 

p r o t e c t i o n f o r s m a l l employers from what was seen as 

r e s t r i c t i v e l e g i s l a t i o n , t h e q u a l i f y i n g p e r i o d s f o r 

employment p r o t e c t i o n r i g h t s such as redundancy 

payments, u n f a i r d i s m i s s a l and m a t e r n i t y r i g h t s were 

extended from one t o two y e a r s . T h i s i n c r e m e n t a l 

l e g i s l a t i v e process enacted across t h e 1980's by t h e 
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C o n s e r v a t i v e government, aimed as i t was a g a i n s t 

o r g a n i s e d l a b o u r , can be seen as an a t t e m p t t o 

l e g i s l a t i v e l y u n d e r p i n Thatcher's u n i t a r y 

p e r s p e c t i v e on i n d u s t r i a l r e l a t i o n s , and her b e l i e f 

i n i n d i v i d u a l r a t h e r t h a n c o l l e c t i v e r e s p o n s i b i l i t y . 

( K e s s l e r & B a y l i s s Op. c i t . ) 

The changes i n t h e p o l i t i c a l and economic 

c l i m a t e d e s c r i b e d above have, as a l r e a d y s t a t e d , 

r e s u l t e d i n a weakening o f t h e t r a d e unions a b i l i t y 

t o r e p r e s e n t membership i n t e r e s t s and, as a 

consequence, management have been a b l e t o e x p l o i t 

t h e s i t u a t i o n t o i n c r e a s e t h e i r c o n t r o l over t h e 

o r g a n i s a t i o n o f work. ( 

Salamari Op. c i t . ) T h i s c a t a l o g u e o f changing 

c i r c u m s t a n c e s , and t h e r e s u l t a n t r e d i s t r i b u t i o n o f 

power i n t h e wor k p l a c e has i n s t i g a t e d a w i d e r debate 

as t o whether a 'new i n d u s t r i a l r e l a t i o n s ' has 

developed d u r i n g t h i s p e r i o d . ( K e s s l e r & B a y l i s s Op. 

c i t . . ) One view h o l d s t h a t a 'macho management' has 

developed, t h a t has v i n d i c t i v e l y t a k e n advantage o f 

t h e s i t u a t i o n t o achieve agreements on t h e 

o r g a n i s a t i o n o f work t h a t would have p r e v i o u s l y been 

u n a t t a i n a b l e . The o t h e r i s a s o f t e r view, i n t h a t 

management p o l i c y has s i m p l y r e f l e c t e d t h e 

p r e v a i l i n g c i r c u m s t a n c e s and has been d r i v e n by t h e 

r e c e s s i o n i n t o making changes i n t h e o r g a n i s a t i o n o f 

work i n o r d e r t o remain c o m p e t i t i v e . Marsh (Op. 
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c i t . ) b e l i e v e s t h a t 'macho management' has o n l y 

emerged i n i n d u s t r i e s o r p l a n t s t h a t have always had 

a poor i n d u s t r i a l r e l a t i o n s r e c o r d , o r i n f i r m s t h a t 

a r e i n s e r i o u s f i n a n c i a l t r o u b l e . T h i s i s a view 

t h a t i s s u p p o r t e d by Salaman who s t a t e s ... 

I t i s n o t s i m p l y a m a t t e r o f 'macho' 

managements t a k i n g advantage o f l a r g e s c a l e 

unemployment and a Government which i s h o s t i l e t o 

t r a d e u n i o n s t o s e t t l e o l d s c o r e s , though t h e r e may 

be some managers who t h i n k and a c t i n t h i s way. 

R a t h e r , i t i s t h e s i t u a t i o n i n t h e p r o d u c t market 

w h i c h i s f o r c i n g change on management. Markets have 

d e c l i n e d ; t h e r e has been an i n t e n s i f i c a t i o n o f 

c o m p e t i t i o n b o t h a t home and fr o m overseas; and 

t h e r e i s g r e a t u n c e r t a i n t y . 

(Salaman Op. c i t . p. 67.) 

Both o f t h e s e views accept t h e p o i n t t h a t t h e 

balance o f power has s h i f t e d from t h e workers 

towards management, and g i v e n t h e economic 

c i r c u m s t a n c e s , perhaps t h e s h i f t was i n e v i t a b l e . 

W i t h i n c a p i t a l i s m , c o r p o r a t e m a n a g e r i a l 

s t r a t e g i e s w i l l r e f l e c t an a p p r e c i a t i o n o f t h e 

v a r i o u s c o n d i t i o n s which a r e r e c o g n i s e d as those o f 

c o r p o r a t e s u r v i v a l . (Salaman Op. c i t . . p. 67) 
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Salaman's t h e s i s i s u p h e l d by Edwards who s t a t e s 

t h a t t h e a v a i l a b l e evidence i s ... 

... c o n s i s t e n t w i t h t h e view t h a t change i s due 

t o t h e p r e s s u r e t o i n c r e a s e e f f i c i e n c y . (1985 p. 8.) 

... r a t h e r t h a n a s y s t e m a t i c a t t a c k on u n i o n 

o r g a n i s a t i o n . 

Salaman's t h e s i s i s t h a t o r g a n i s a t i o n a l 

s u r v i v a l i s t h e p r i m a r y g o a l o f management and t h a t 

u n i o n s can o n l y be a l l o w e d t o b a r g a i n on is s u e s t h a t 

do n o t t h r e a t e n t h a t s u r v i v a l . As p a r t o f t h e S t a t e s 

p r o d u c t i v e f u n c t i o n , (Ashton op. c i t . ) 

o r g a n i s a t i o n a l s u r v i v a l a t B.S.C. may n o t have been 

d e t e r m i n e d s i m p l y by p r o f i t a b i l i t y , b u t r a t h e r by 

m a i n t a i n i n g an a c c e p t a b l e l e v e l o f p r o d u c t i o n . I n 

t h e post-war y e a r s o f r e c o n s t r u c t i o n t h e r e was a 

need f o r h i g h o u t p u t from t h e p r i m a r y i n d u s t r i e s , o f 

which i r o n and s t e e l making was one, and i t may be 

t h a t p r o f i t was o f o n l y secondary importance. Given 

t h i s need f o r o u t p u t , Salaman's t h e s i s would p u t t h e 

e x t e n t o f t r a d e u n i o n c o n t r o l w i t h i n t h e 'company', 

c e r t a i n l y i n t h e post-war y e a r s , i n a much d i f f e r e n t 

c o n t e x t . 

Most o f t h e i n f o r m e d o p i n i o n w i t h i n t h e 

l i t e r a t u r e t a k e s t h e view o f Salaman and Marsh, who 
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s t a t e t h a t a p a r t from a few s p e c i f i c examples such 

as t h e m i n e r s , B r i t i s h L e yland, P&O and t h e p r i n t 

u n i o n s a t Wapping, t h e r e has n o t been a major a t t a c k 

on t r a d e s u n i o n s . (Edwards Op. c i t . & 1987. K e s s l e r 

& B a y l i s s Op. c i t . . ) What has o c c u r r e d however, has 

been i m p o r t a n t changes i n b o t h t h e e x t e r n a l and 

i n t e r n a l r e l a t i o n s o f work. For example, t h e r e has 

been a ... 

... r e c o n s t r u c t i o n o f t h e d i v i s i o n o f l a b o u r , 

t h e i n t e n s i f i c a t i o n o f c o n t r o l mechanisms, and t h e 

f l e x i b i l i t y o f t h e p r o d u c t i o n process... achieved 

t h r o u g h t h e e l i m i n a t i o n o f ' r e s t r i c t i v e p r a c t i c e s ' 

and t h e achievement o f f l e x i b l e w o r k i n g . 

(Salaman Op. c i t . . p. 69.) 

... and an apparent r i s e i n a c o n s u l t a t i v e approach 

w h i c h suggests a move away from i n d u s t r i a l r e l a t i o n s 

i n t h e t r a d i t i o n a l sense o f b a r g a i n i n g w i t h t r a d e 

u n i o n s . (Edwards 1985 p. 8.) 

Management have i n f a c t ... 

... a s s e r t e d t h e r i g h t t o manage, n o t by 

a t t a c k i n g n e g o t i a t o r y o r c o n s u l t a t i v e arrangements 

b u t by changing t h e way i n which t h e y a r e used. They 

have n o t r i d d e n roughshod over workers i n t e r e s t s b u t 
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have t r i e d t o persuade workers o f t h e b e n e f i t s o f 

a c c e p t i n g and c o - o p e r a t i n g w i t h t h e l o g i c o f t h e 

market as i t i s i n t e r p r e t e d by management. 

(Marsh Op. c i t . p. 201) 

T h i s r e f e r e n c e t o t h e ' l o g i c o f t h e market' t h a t 

w o r k e r s a r e 'persuaded' t o accept i s perhaps t h e 

modern, and c o v e r t , e q u i v a l e n t o f t h e 1 9 t h . Century 

' s l i d i n g s c a l e ' t h a t t h e workers a t C.I.C. were 

'persuaded' t o accept. 

The r e a l i t y o f t h i s r e s t r u c t u r i n g o f t h e 

i n t e r n a l r e l a t i o n s o f work f o r t h o s e on t h e 'shop 

f l o o r ' has been m a i n l y i n t h e areas o f c o l l e c t i v e 

b a r g a i n i n g , j o b d e s c r i p t i o n and payment s t r u c t u r e s . 

I n t h e area o f c o l l e c t i v e b a r g a i n i n g two major 

developments have t a k e n p l a c e , f i r s t l y t h e r e has 

been a r e d u c t i o n i n i n d u s t r y wide b a r g a i n i n g , w i t h 

moves towards e n t e r p r i s e and even p l a n t b a r g a i n i n g . 

Secondly, and more i m p o r t a n t l y f o r t h i s s t u d y , t h e r e 

has been a r e d u c t i o n i n t h e range o f s u b j e c t s 

c overed by c o l l e c t i v e b a r g a i n i n g , w i t h new s t y l e 

p r o c e d u r a l agreements t h a t have r e - e s t a b l i s h e d 

managements r i g h t t o manage. I n t h e area o f j o b 

d e s c r i p t i o n t h e r e have been moves away from 

T a y l o r i s t work d e s i g n towards a more f l e x i b l e 

o r g a n i s a t i o n o f work. For example h o r i z o n t a l 

f l e x i b i l i t y i s o c c u r r i n g where maintenance j o b s are 
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b e i n g merged t o make ' m u l t i - s k i l l e d ' c r a f t s m e n , and 

v e r t i c a l f l e x i b i l i t y i s c u t t i n g across work group 

b o u n d a r i e s , where i n some i n s t a n c e s , o p e r a t o r s are 

engaging i n q u a l i t y c o n t r o l , machine s e t t i n g and 

minor maintenance. I n t h e area o f payment systems 

t h e r e have been moves t o l i n k pay w i t h performance 

and a g r o w t h o f p r o f i t s h a r i n g schemes, i n a b e l i e f 

t h a t t h e y w i l l i n c r e a s e employee commitment and 

i n c e n t i v e . Payment s t r u c t u r e s have a l s o been 

s i m p l i f i e d i n an a t t e m p t t o achieve g r e a t e r 

f l e x i b i l i t y and reduce j o b demarcations w i t h t h e 

r e s u l t t h a t t h e r e are fewer grades w i t h g r e a t e r wage 

d i f f e r e n t i a l s between them. ( K e s s l e r and B a y l i s s . 

Op. c i t . ) 

I f a l l o f t h e s e c l i m a t i c changes i n t h e 

e x t e r n a l environment a r e t a k e n c o l l e c t i v e l y ; 

unemployment and i t s e f f e c t on t h e a t t i t u d e s o f 

t h o s e e x p e r i e n c i n g i t ; t h e drop i n t r a d e u n i o n 

membership; t h e u n i t a r y l e g i s l a t i o n o f t h e Thatcher 

government; t h e need f o r e f f i c i e n c y i n t h e name o f 

o r g a n i s a t i o n s u r v i v a l ; i t can be seen t h a t t h e r e 

have been major changes i n t h e o r g a n i s a t i o n o f work 

and t h e d i s t r i b u t i o n o f power w i t h i n t h e workplace. 

D e s p i t e t h i s g e n e r a l d r i f t t o a more 

i n d i v i d u a l i s t i c , unemployment dominated s i t u a t i o n i n 

t h e l a b o u r market t h e r e s t i l l remain a o f ' i d e a l 

t y p e ' employer s t r a t e g i e s . These are o u t l i n e d below 
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and w i l l be used f o r comparative purposes i n t h e 

r e s t o f t h i s s t u d y . F i r s t l y t h e r e i s t h e 

' T r a d i t i o n a l i s t ' approach, which i s b a s i c a l l y 

u n i t a r y and t h e r e f o r e a n t i - u n i o n i n n a t u r e . Secondly 

t h e r e a r e ' S o p h i s t i c a t e d P a t e r n a l i s t s ' who s t i l l 

h o l d t h e u n i t a r y view b u t spend c o n s i d e r a b l e t i m e 

and r e s o u r c e e n s u r i n g t h a t t h e i r employees see no 

need f o r t r a d e u n i o n s . T h i r d l y t h e r e a r e t h e 

' S o p h i s t i c a t e d Moderns' who r e c o g n i s e t h a t t r a d e 

u n i o n s can be o f use i n r e g u l a t i n g t h e i n d u s t r i a l 

r e l a t i o n s system and t h e r e f o r e l e g i t i m i s e t h e t r a d e 

u n i o n s r o l e i n c e r t a i n l i m i t e d areas o f j o i n t 

d e c i s i o n making. T h i s group can be f u r t h e r d i v i d e 

between t h e ' C o n s t i t u t i o n a l i s t s ' who have c l e a r l y 

d e f i n e d agenda f o r c o l l e c t i v e b a r g a i n i n g which w i l l 

o n l y be extended i n r e t u r n f o r concessions from t h e 

t r a d e u n i o n s i n o t h e r areas, and t h e ' C o n s u l t o r s ' 

who a c c e p t t h e premiss o f c o l l e c t i v e b a r g a i n i n g but 

a t t e m p t t o l i m i t i t s agenda by p l a c i n g a g r e a t 

emphasis on j o i n t c o n s u l t a t i o n . F i n a l l y t h e r e are 

t h e 'Standard Moderns' who make up t h e l a r g e s t group 

and a r e r e a c t i v e r a t h e r t h a n p r o - a c t i v e and 

c o n s e q u e n t l y t r e a t i n d u s t r i a l r e l a t i o n s as a f i r e 

f i g h t i n g e x e r c i s e . (Fox 19 ) These ' i d e a l t y p e s ' 

o f management p r a c t i c e e x i s t across a continuum t h a t 

extends f r o m t h e u n i t a r y t o t h e p l u r a l i s t 

p e r s p e c t i v e , from t h e i n d i v i d u a l i s t i c t o t h e 
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c o l l e c t i v e , and w i t h many shades and v a r i a t i o n s 

a l o n g t h e way. However, t h e t r e n d towards a more 

i n d i v i d u a l i s t i c , management dominated s i t u a t i o n i n 

t h e w o r k p l a c e may have r e s u l t e d i n a r e a l i g n m e n t o f 

m a n a g e r i a l p o l i c y w i t h i n t h i s ' i d e a l t y p e ' 

framework. 
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CHAPTER 4. 

THE LOCAL ECONOMIC AND POLITICAL CLIMATE : 
1980 -1990. 

I t would be d i f f i c u l t to over-emphasize the 

g r a v i t y of the employment d e c l i n e experienced i n 

Consett - i t i s , a t l e a s t i n some r e s p e c t s a 

'redundant space'; a t the same time i t i s not a 

redundant space to those who ( u l t i m a t e l y ) have to 

l i v e there - f o r them, i t s t i l l has meaning as the 

p l a c e where they l i v e , i f no longer work. 

(Robinson & Sadler 1985. p. 113.) 

We a r e seeking people who are prepared to 

work on a c a s u a l b a s i s , with extremely 

f l e x i b l e hours. We can accommodate from 3 

to 10 hour s t i n t s throughout the 2 4 when 

work i s a v a i l a b l e . A p p l i c a n t s must have 

very nimble f i n g e r s to cope with the work 

involved, and be prepared to work a t 24 

hours n o t i c e . 

( A d v e r t i s e m e n t f o r a l o c a l e n g i n e e r i n g p l a n t . 

A p r i l 2 4 t h . 1990.) 
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I f t h e c o n d i t i o n s o f t h e n a t i o n a l economy 

o u t l i n e d i n t h e p r e v i o u s c h a p t e r can be d e s c r i b e d i n 

m e t e o r o l o g i c a l terms as a 'd e p r e s s i o n ' t h e n those 

p r e v a i l i n g i n t h e l o c a l economy o f Consett can o n l y 

be d e s c r i b e d as ' c y c l o n i c ' . I n l o c a l terms, g i v e n 

t h e dependence f o r employment on t h e B.S.C. p l a n t , 

and t o a l e s s e r e x t e n t t h e N.C.B., t h e most 

d e v a s t a t i n g ' c l i m a t i c ' change was t h e i n t r o d u c t i o n 

o f market f o r c e s t o p u b l i c s e c t o r i n d u s t r i e s a t a 

t i m e w h i c h c o i n c i d e d w i t h a w o r l d wide r e c e s s i o n and 

a consequent f i e r c e c o m p e t i t i o n f o r markets. 

P r e v i o u s l y , employment i n t h e S t a t e ' s ' p r o d u c t i v e 

f u n c t i o n ' (Ashton 1986) had p r o v i d e d a s h e l t e r o f 

s o r t s a g a i n s t t h e w o r s t v a g a r i e s o f t h e marketplace, 

however, t h e government's d e c i s i o n t o remove those 

s h e l t e r s by s u b j e c t i n g them t o market f o r c e s s i m p l y 

r e s u l t e d i n an e x a c e r b a t i o n o f what was a l r e a d y a 

gr o w i n g problem f o r t h e area. 

Unemployment i n Derwentside had i n c r e a s e d 

s t e a d i l y d u r i n g t h e 1970's i n l i n e w i t h r e g i o n a l 

t r e n d s and by mid 1980, p r i o r t o t h e c l o s u r e o f t h e 

'company', t h e area had one o f t h e h i g h e s t r a t e s o f 

unemployment i n t h e N o r t h , s t a n d i n g a t 14.9%. 

(Derwentside D.C. Oct 1980) (1) The p e r i o d from 1978 

t o 1981 saw a r e d u c t i o n i n m a n u f a c t u r i n g j o b s o f 

over 8,000, which b r o u g h t unemployment l e v e l s i n t h e 

area i n excess o f 2 6%. The major cause o f t h i s 
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unemployment was t h e c l o s u r e o f t h e 'company', 96% 

of whose w o r k f o r c e r e s i d e d i n Derwentside w i t h 80% 

l i v i n g i n Consett i t s e l f . (Hudson & Sadler 1991) 

There was a l s o a major 'knock on' e f f e c t i n t h e 

l o c a l l a b o u r market, a f a c t r e c o g n i s e d by t h e L o c a l 

A u t h o r i t y who s t a t e d t h a t ... 

Unless the jobs l o s t i n s t e e l making are 

r e p l a c e d q u i c k l y , other jobs i n the d i s t r i c t are 

l i k e l y to be a f f e c t e d , both d i r e c t l y - i n firms 

supplying goods and s e r v i c e s to the works - and 

i n d i r e c t l y . The l o s s of trade i n , f o r example, 

shops, c l u b s , pubs, e s t a t e agents and b u i l d i n g firms 

could mean a f u r t h e r 800 jobs or more l o s t . 

(Derwentside D.C. Op. c i t . ) 

One o f t h e f i r s t i n i t i a t i v e s d i r e c t e d towards 

r e d r e s s i n g t h e s e problems i n t h e town was ta k e n by 

t h e M.S.C. Created t o overcome some o f t h e problems 

a s s o c i a t e d w i t h unemployment, and g i v e n t h e e x t e n t 

o f t h e problem i n C o n s e t t , t h e M.S.C. q u i c k l y became 

e s t a b l i s h e d as a major p a r t o f t h e l o c a l 

i n f r a s t r u c t u r e . Emphasising, as i t d i d n a t i o n a l l y , 

t h e need t o p r o v i d e a t r a i n e d w o r k f o r c e ready t o 

t a k e advantage o f any new j o b s c r e a t e d , t h e 

i n f l u e n c e o f t h i s government agency on t h e l o c a l 

l a b o u r market became s u b s t a n t i a l . W i t h t h e s u p p o r t 
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o f t h e l o c a l a u t h o r i t y and o t h e r l o c a l agencies such 

as t h e Y.M.C.A. and t h e Boys B r i g a d e , t h e numbers on 

M.S.C. schemes i n c r e a s e d a n n u a l l y u n t i l , by 1986, 

t h e number o f people i n v o l v e d s t o o d a t 1,929. T h i s 

f i g u r e can be c o n t r a s t e d w i t h t h e 1,323 employed by 

th e l o c a l a u t h o r i t y a t t h a t t i m e , by t h e n t h e 

l a r g e s t employer i n t h e d i s t r i c t . 

( D erwentside D. C.) 

Since i t s c r e a t i o n , t h e M.S.C. has been a 

c o n t r o v e r s i a l and h i g h l y c r i t i c i s e d o r g a n i s a t i o n . 

The M.S.C. i t s e l f r e c o g n i s e d t h a t i t c o u l d o f f e r 

o n l y a l i m i t e d response t o t h e problem o f h i g h 

l e v e l s o f l o n g t e r m unemployment. (Benn and F a i r l e y 

1986. F i n n 1987. Gordon 1988) 

A d v e r t i s e d as p r o v i d i n g t r a i n i n g and r e t r a i n i n g 

f o r t h e unemployed t h e schemes have proved l i t t l e 

more t h a n a s t o p gap. While o f f e r i n g some 

a l t e r n a t i v e t o unemployment and a r e l i e f from t h e 

some o f t h e problems a s s o c i a t e d w i t h i t , t h e main 

o b j e c t i v e , a c c o r d i n g t o Gordon, has been t o ... 

... boost the number of p l a c e s , almost 

r e g a r d l e s s of work content and c e r t a i n l y r e g a r d l e s s 

of t r a i n i n g needs. (Op. c i t p. 105) 

Hudson and Sa d l e r , (1984) d e s c r i b i n g t h e s i t u a t i o n 

i n C o n s e t t , s t a t e t h a t schemes r e p r e s e n t e d no more 
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t h e an a t t e m p t t o p e r p e t u a t e t h e v e r y system t h a t 

had caused t h e problems i n t h e f i r s t p l a c e . 

Some c r i t i c s argue t h a t t h e r e are o t h e r , 

perhaps more c o v e r t , mechanisms a t work w i t h i n these 

t r a i n i n g and j o b c r e a t i o n schemes. For example Benn 

and F a i r l e y (Op. c i t . ) b e l i e v e t h a t t h e schemes 

themselves, t h e d e l i b e r a t e l y low allowances t h a t are 

a v a i l a b l e t o p a r t i c i p a n t s on them and t h e e x t e n t o f 

t h e c o e r c i o n i n v o l v e d , has made them ... 

... a very e f f e c t i v e means of maintaining 

c o n t r o l i n the labour market . (p. 227) 

and t h a t t h e y s h o u l d be seen i n t h e c o n t e x t o f a ... 

... d r i v e to r e s t r u c t u r e the labour market and 

to lower wages, p a r t i c u l a r l y youth wages, (p. 227.) 

The p o t e n t i a l f o r t h i s c o n t r o l , e s p e c i a l l y over t h e 

young people i n Consett's l a b o u r market, can be seen 

i n t h e f a c t t h a t d u r i n g t h e yea r s 1982 t o 1987 t h e 

average percentage o f s c h o o l l e a v e r s d e s t i n e d f o r a 

p l a c e on a y o u t h t r a i n i n g scheme was 42%. Since t h e n 

t h e numbers o f s c h o o l l e v e r s e n t e r i n g t r a i n i n g 

schemes has dropped o f f , due i n t h e main t o a 

c o r r e s p o n d i n g i n c r e a s e i n t h e numbers c o n t i n u i n g i n 

f u l l t i m e e d u c a t i o n . F i g u r e s f o r t h e d e s t i n a t i o n o f 
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those completing the t r a i n i n g schemes are only 

a v a i l a b l e s i n c e 1990 and show t h a t almost 50% r e t u r n 

to the ranks of the unemployed. (Durham County 

Council Careers S e r v i c e ) 

The e f f e c t on the unemployed, both young and 

old, should not be underestimated, as the following 

statement shows. 

Governments have to be seen to be doing 

something to overcome the problem of unemployment, 

and these schemes have been a major pa r t i n t h a t . We 

are supposed to keep people 'attached' to the world 

of work so t h a t they are b e t t e r able to take 

advantage of job oppo r t u n i t i e s t h a t might come t h e i r 

way. T h i s work experience i s only ever p a r t i a l , no 

one on them ever gets near a trade union f o r 

i n s t a n c e and to c a l l what money they get 'wages' i s 

an i n s u l t . They (the schemes) have always been 

under-funded and the t r a i n i n g has never been what i t 

could have been i n my opinion, a t l e a s t not i n 

Consett. I read once t h a t i n s t e a d of doing something 

f o r the unemployed we seem to be doing things to 

them, i t i s a view t h a t a t times I would have to 

agree with. ... I can't give you f i g u r e s , but over 

the y e a r s I have been involved, only about 10% have 
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ever got a job through being on a scheme. 

(ET Agency manager i n Consett, who has been i n v o l v e d 

w i t h t h e v a r i o u s schemes s i n c e 1981.) 

To r e t u r n t o t h e l a b o u r market i t s e l f , by 1981 

Derwentside had l o s t 63% o f a l l m a n u f a c t u r i n g j o b s , 

(Robinson & Sad l e r 1984) and t h e e x t e n t o f t h e 

trauma caused i n t h e community by these h i g h l e v e l s 

o f unemployment, and t h e consequent f e a r s f o r t h e 

f u t u r e can be seen i n t h e f o l l o w i n g statement made 

j o i n t l y by t h e l o c a l c l e r g y . 

We ask you p u b l i c l y to express a r e a l 

understanding of the p l i g h t of men and women who 

have no jobs, who see l i t t l e chance of ge t t i n g jobs 

anywhere, and to whom the whole purposelessness of 

weeks, months, years perhaps, of unemployment w i l l 

sap t h e i r s p i r i t s to the point where a l l hope i s 

l o s t , a l l s e l f r e s p e c t extinguished. (Open l e t t e r t o 

t h e Prime M i n i s t e r . F i n a n c i a l Times 23 Dec 1980) 

Again , m i r r o r i n g i f n o t exceeding n a t i o n a l 

t r e n d s , t h e e f f e c t s on t h e t r a d e unions r e p r e s e n t e d 

i n t h e town were c a t a s t r o p h i c , e s p e c i a l l y t h e 

I.S.T.C. W i t h i n t h e 'company' t h e u n i o n had 16 

s e p a r a t e , and t o a l a r g e e x t e n t autonomous, 

branches, however t h e c l o s u r e r e s u l t e d i n those 

branches c e a s i n g t o e x i s t , t o be r e p l a c e d w i t h a 
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s m a l l I.S.T.C. presence i n o r d e r t o s e r v i c e r e t i r e d 

members i n t h e a r e a . ( 2 ) Of t h e o t h e r u nions 

o r g a n i s i n g w i t h i n t h e town, o n l y a n e c d o t a l evidence 

e x i s t s b u t i t would suggest t h a t t h e y were a l s o 

haemorrhaging members d u r i n g t h e e a r l y p a r t o f t h e 

1980's. (3) 

The l a s t c h a p t e r o u t l i n e d t h e c o r r o s i v e e f f e c t s 

o f unemployment f o r t h e i n d i v i d u a l i n g e n e r a l terms, 

however, i f i n d i v i d u a l e x p e r i e n c e s o f unemployment 

i n C o n s e t t a r e examined t h e n t hose consequences 

become g r a p h i c a l l y e x p l i c i t . The scope o f t h e 

problem a l s o exceeded t h e n a t i o n a l e x p e r i e n c e , as 

t h e f o l l o w i n g s t a t e m e n t would suggest ... 

The town was b u i l t on s t e e l , and t o an e x t e n t 

c o a l as w e l l . I t had an i n b u i l t c o n f i d e n c e t h a t i t 

c o u l d cope w i t h a n y t h i n g , b u t t h e c l o s u r e a f f e c t e d 

e v e r y f a m i l y i n t h e town i n some way and t h a t 

c o l l e c t i v e c o n f i d e n c e was d e s t r o y e d . I t was n o t 

u n t i l t h e c l o s u r e t h a t we f u l l y r e a l i s e d t h e e x t e n t 

o f our dependence on t h e 'company'. 

(A l e c Watson, Leader o f t h e Labour Group, 

Derwentside D.C. Aug 1991.) 

A l l o f t h o s e i n t e r v i e w e d who had exp e r i e n c e d 

unemployment d u r i n g t h i s p e r i o d t a l k e d o f t h e 

economic h a r d s h i p s u f f e r e d , o f unemployment b e i n g 
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' l i k e a d i s e a s e ' , and o f t h e d e s p e r a t i o n t o f i n d 

employment. Perhaps t h e most t e l l i n g statement came 

fro m an e x - s t e e l w o r k e r now i n h i s e a r l y 60's who has 

never worked s i n c e t h e c l o s u r e . T a l k i n g o f t h e e a r l y 

1980's i n C o n s e t t he s a i d ... 

I t seemed t h a t t h e 30's became t h e s t a n d a r d o f 

measurement by which p o v e r t y was judged, almost l i k e 

a d e f i n i t i o n . People s a i d w i t h p r i d e t h a t t h i n g s 

were n o t as bad as t h e 30's. They seemed t o i m p l y 

t h a t t h e s i t u a t i o n was n o t bad u n l e s s i t was as bad 

as t h e n . C h r i s t , d i d i t have t o be as bad as t h a t 

b e f o r e we c o u l d be c o n s i d e r e d poor? (May 1991) 

Evidence o f Fevre's (1992) argument on t h e 

w o r k i n g s o f t h e l a b o u r market and t h e r e l a t i o n s h i p 

between unemployment and wages, o u t l i n e d i n c h a p t e r 

3, a r e a l s o borne o u t by t h e e x p e r i e n c e o f t h e 

w o r k e r s i n C o n s e t t , as e x p e c t a t i o n s o f o t h e r 

employment f o r comparable wages were soon d e s t r o y e d . 

Some e x - s t e e l workers b e l i e v e d t h a t t h e wages on 

o f f e r a t t h e 'company' were t h e norm, b u t t h e c o l d 

l i g h t o f l a b o u r market economics, and t h e f a c t t h a t , 

f o r most, t h e i r s k i l l s were n o n - t r a n s f e r r a b l e , soon 

r e s u l t e d i n a r e - a d j u s t m e n t o f e x p e c t a t i o n s . For 

example ... 
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I n 1984, I went f o r a job t h a t was going f o r 

£40 per week. I don't know i f they r e a l l y expected 

people to a c t u a l l y work f o r t h a t , but I took i t 

because i t paid more than the 'dole'. 

( E x - s t e e l worker. Jan 1991.) 

T h i s a t t i t u d e o f work f o r almost any wage was 

n o t s i m p l y r e f l e c t e d i n t h e a t t i t u d e s o f t h e ex-

s t e e l w o r k e r s . As A l e c Watson s t a t e s , g i v e n t h e 

e x t e n t o f t h e problem i n t h e town, almost everyone 

was i n some way touched by t h e h i g h l e v e l s o f 

unemployment. Of t h e people i n t e r v i e w e d who were n o t 

p r e v i o u s l y s t e e l w o r k e r s , b u t had been made 

redundant from o t h e r sources o f employment i n t h e 

area o r had spent t i m e unemployed a f t e r l e a v i n g 

s c h o o l , a l m o s t a l l r e c o u n t e d s i m i l a r experiences and 

a t t i t u d e s . For example ... 

I t ' s a l r i g h t some people t a l k i n g about f a i r 

wages and the q u a l i t y of work and job s a t i s f a c t i o n , 

they are the ones who are already i n decent work. 

A l l I want i s a job, any bloody job. 

( B i l l y , unemployed, Dec 1990) 

and 
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... A f t e r y our f i r s t Christmas on t h e d o l e you 

a r e s t i l l h o p e f u l o f g e t t i n g a decent j o b , a f t e r t h e 

second you a r e so d e s p e r a t e you w i l l t a k e a n y t h i n g . 

(Jim Oct 1991.) 

These views a r e u p h e l d by Ashton who s t a t e s ... 

... evidence from t h e l o n g t e r m unemployed 

suggests t h a t t h e i r main aim i s t o r e t u r n t o work 

... t o g e t a j o b , and t o g e t o u t o f t h e i r p r e s e n t 

s i t u a t i o n . (Op. c i t . p. 160-161) 

One o f t h e main agencies concerned w i t h t h e r e ­

g e n e r a t i o n o f employment was t h e L o c a l A u t h o r i t y . 

L o c a l a u t h o r i t y i n v o l v e m e n t i n l o c a l l a b o u r markets 

i s n o t a r e c e n t phenomenon, as f a r back as t h e 19th. 

c e n t u r y many were i n v o l v e d i n t h e p r o v i s i o n o f 

u t i l i t i e s such as gas, e l e c t r i c i t y , and water. I n 

t h e area o f i n d u s t r i a l r e g e n e r a t i o n , l o c a l 

a u t h o r i t i e s became i n v o l v e d as e a r l y as t h e 1920's 

i n t h e p r o v i s i o n o f l a n d and f a c t o r y u n i t s . ( K i e t h -

Lucas & R i c h a r d s 1978) However, i t was n o t u n t i l t h e 

1970's and 1980's t h a t l o c a l a u t h o r i t y i n i t i a t i v e s 

i n t h e area on i n d u s t r i a l r e g e n e r a t i o n were ... 

... l e g i t i m a t e d by c e n t r a l government, which 

has been keen t o see an i n c r e a s e d i n v o l v e m e n t by 
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l o c a l government i n the realm of economic\industrial 

development. (K. Shaw 1986. p. 272) 

T h i s keenness r e f e r r e d t o by Shaw has r e s u l t e d i n 

... c e n t r a l and l o c a l goveriunent, as w e l l as 

r e g i o n a l agencies, ... p u r s u i n g ... a plethora of 

i n i t i a t i v e s aimed a t promoting economic 

regeneration. (Cross & Payne 1991 p. 57.) 

Derwentside's r e a c t i o n was c h a r a c t e r i s t i c o f 

t h e s e responses. ... 

I n 1979 we saw t h a t things were indeed s e r i o u s , 

and t h a t something would have to be done. We created 

D.I.D.A. (Derwentside I n d u s t r i a l Development 

Agency.) i n p a r t n e r s h i p with the B.S.C.I. ( B r i t i s h 

S t e e l C o r p o r a t i o n I n d u s t r i e s . ) and w i t h i n the 

c o u n c i l we e s t a b l i s h e d an I n d u s t r i a l Development 

Department to handle the i n v e s t o r s we hoped would be 

a t t r a c t e d to Derwentside. (Alec Watson, Aug 1991.) 

The I n d u s t r i a l Development Department's main 

o b j e c t i v e s were t h e r e c l a m a t i o n and p r e s e r v a t i o n o f 

t h e e n v i r o n m e n t ; t h e development o f t h e b u i l t 

e n v i r o n m e n t , t o improve t h e i n f r a s t r u c t u r e and t o 

p r o v i d e t h e t y p e s o f f a c t o r y u n i t s and o t h e r 
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premises t h a t t h e y b e l i e v e d modern i n d u s t r y 

r e q u i r e s ; and t o p r o v i d e s u p p o r t f o r e x i s t i n g and 

new b u s i n e s s i n i t i a t i v e s . ( I n d u s t r i a l Development 

Department) 

Given t h e problems t h a t had been c r e a t e d 

t h r o u g h t h e dependence on one major employer f o r 

much o f t h e town's employment t h e redevelopment 

s t r a t e g y was aimed a t b r i n g i n g a d i v e r s i t y o f s m a l l 

f i r m s t o t h e area. 

Because p a r t of Consett's problem was the 

dependence on one l a r g e employer there was a 

conscious d e c i s i o n to go f o r sma l l e r firms with the 

p o t e n t i a l f o r growth. We wanted a more d i v e r s e and 

robust i n d u s t r i a l base. We would not have turned 

away a major employer but we tended to t r y and 

a t t r a c t and encourage sm a l l e r u n i t s . This p o l i c y may 

have changed because we have to a c e r t a i n extent 

achieved t h a t d i v e r s i f i c a t i o n . 

(John Pearson, I n d u s t r i a l Development O f f i c e r , 

D e rwentside. Aug 1992.) 

The success o r f a i l u r e o f these i n i t i a t i v e s has 

been t h e f o c u s f o r much debate, (Hudson & Sadler 

1991) however Pearson t a k e s t h e view t h a t ... 
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I n terms of what was expected of us i n 1980, 

both by the community and the a u t h o r i t y , we have 

been a resounding s u c c e s s . I n absolute terms i t i s 

another matter, we s t i l l have high l e v e l s of 

unemployment i n r e l a t i o n to the region, and 

n a t i o n a l l y , but we are g e t t i n g there. We have 

cr e a t e d more jobs than were l o s t with the c l o s u r e 

and they are now of b e t t e r q u a l i t y than a t f i r s t . 

(Aug. 1992.) 

T h i s c l a i m to 'resounding s u c c e s s ' i s disputed 

by Hudson and Sadler who argue t h a t u n c e r t a i n t y 

e x i s t s i n r e l a t i o n to the regeneration claims of the 

l o c a l a u t h o r i t y . They argue t h a t ... 

There i s no doubt t h a t net growth has taken 

p l a c e - but there i s debate and u n c e r t a i n t y as to 

i t s magnitude, i t s c h a r a c t e r , and i t s proximate 

cause. (Op. c i t . p. 1) 

Quoting Durham County Council as 'the most 

a u t h o r i t i v e source of information' they describe the 

net i n c r e a s e i n manufacturing jobs between 1981 and 

1989 as 1,270, of which 850 are male and 1,070 are 

f u l l time. (op. c i t . p. 2.) They do, however, 

concede t h a t ... 
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... i n a decade of continuing n a t i o n a l d e c l i n e 

i n manufacturing employment, t h i s could s t i l l be 

seen as a very reasonable commendation of l o c a l 

economic p o l i c y i n Derwentside. ( i b i d . P. 2) 

F u r t h e r c r i t i c i s m has been aimed a t the l o c a l 

a u t h o r i t y ; seen to be drive n by the same imperatives 

as the i n d i v i d u a l unemployed person, i t has been 

accused of accepting jobs a t any p r i c e . For example 

Hudson and Sadler s t a t e t h a t ... 

I t would seem, perhaps understandably, that i n 

the context of the B.S.C. c l o s u r e , an element of 

seeking employment a t any p r i c e became prominent i n 

the implementation of ... D.D.C.'s development 

p o l i c i e s , ( i b i d . p. 4) 

T h i s i s a c r i t i c i s m t h a t i s accepted, though 

m i t i g a t i o n i s o f f e r e d to the c r i t i c s ... 

I would have to agree t h a t the majority of the 

fi r m s we have a t t r a c t e d have been non-union and have 

paid low wages, but we have to l i v e i n the r e a l 

world. I f we i n s i s t e d on trade union membership or 

high wages before we would help anyone, they would 

simply go somewhere e l s e . We do i n s i s t t h a t firms 

operate l e g a l l y , and we do t r y to i n s i s t t h a t 



97 

employers pay the r e g i o n a l norm f o r t h e i r type and 

s i z e of p l a n t . We are r e p r e s e n t a t i v e s of the 

community and we do not want e x p l o i t a t i o n , however, 

a t the end of the day we can not d i c t a t e those s o r t 

of terms. (John Pearson Aug. 1992.) 

These c r i t i c i s m s may have been i n f l u e n t i a l i n 

changing the d i r e c t i o n of the d i s t r i c t c o u n c i l ' s 

s t r a t e g y ... 

To achieve higher wages and union r e c o g n i t i o n 

f o r workers we need to c r e a t e a b e t t e r climate f o r 

them. To do t h a t we need a major employer to come 

i n t o the area to provide competition f o r labour, 

then we w i l l see decent wages and union membership. 

We have r e c e n t l y l o s t out i n the competition to 

b r i n g a c a r components manufacturer to the area who 

would have employed 2,000 people. That would have 

meant r e a l competition f o r labour, and increased 

both union r e c o g n i t i o n and terms and conditions a t 

work. (Alec Watson, Aug 1992.) 

I f achieved, t h i s t a c t i c may or may not r e s o l v e the 

i n d u s t r i a l r e l a t i o n s problems faced by the workers 

of Consett (see chapters 5 & 6) but i t would take 

the town f u l l c i r c l e i n t h a t i t s economic s t a b i l i t y 

would again depend upon one la r g e employer. 



98 

One f a c t i n t h i s ongoing debate about j o b 

c r e a t i o n what can n o t be d i s p u t e d i s t h e number o f 

p e o p l e s t i l l o u t o f work i n t h e area. Unemployment 

i n C o n s e t t on December 1 7 t h . 1992 s t o o d a t 4,605 

r e p r e s e n t i n g 16% o f t h e l a b o u r f o r c e , t h i s i s i n 

comparison w i t h t h e County l e v e l which stands a t 

13%. (Derwentside D.C.) 

Byrne and Parson, i n t h e i r c o n t r i b u t i o n t o 

Anderson e t . a l , (1983) t a l k o f an h i s t o r i c a l process 

o f ' e m i s e r a t i o n ' , t h a t has c r e a t e d what t h e y 

d e s c r i b e as a 'stagnant r e s e r v e army of l a b o u r ' , 

(p. 136.) from t h e l a r g e s e c t i o n s o f t h e p o p u l a t i o n 

who have become s u r p l u s t o t h e r e q u i r e m e n t s o f t h e 

l a b o u r market. They argue t h a t t h e s o c i a l p o l i c e s o f 

t h e s t a t e have been ... 

... v e r y l a r g e l y concerned w i t h t h e management 

of t h i s group, ( i b i d . p. 137) 

I t c o u l d be argued t h a t t h e c o l l e c t i v e 

e x p e r i e n c e o f unemployment o f t h e l o c a l p o p u l a t i o n , 

and t h e p o l i c i n g e f f e c t o f t h e M.S.C. on t h e 

unemployed i n d i v i d u a l l y , has seen t h e c r e a t i o n o f 

j u s t such an e m i s e r a t e d , s t a g n a n t r e s e r v e army o f 

l a b o u r on t h e p e r i p h e r y o f t h e l o c a l l a b o u r market 

i n C o n s e t t , l a r g e enough t o prove h i g h l y i n f l u e n t i a l 

on t h e c l i m a t i c c o n d i t i o n s o f t h e l o c a l economy. 
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Taken with the f a c t t h a t the t r a d i t i o n a l 

o r g a n i s a t i o n s of working c l a s s s o l i d a r i t y and 

p r o t e c t i o n have been s e v e r e l y weakened, as o u t l i n e d 

i n chapter 3, i t can be concluded t h a t the climate 

i s one more s u i t a b l e to c a p i t a l than labour. Hudson 

and Sadler (Op. c i t . ) b e l i e v e t h a t 

... the s i g n i f i c a n c e of these f a c t s to new 

employers i n terms of enabling ( i f not encouraging) 

great s e l e c t i v i t y i n recruitment has become 

p a r t i c u l a r l y apparent ... new f i r m s , e s p e c i a l l y 

inward i n v e s t i n g ones, have been able c a r e f u l l y to 

assemble t h e i r d e s i r e d workforces, t y p i c a l l y young, 

without previous experience of work i n a f a c t o r y , 

very aware of the l i m i t e d job prospects w i t h i n 

Derwentside and so w i l l i n g to e x h i b i t the commitment 

and a t t i t u d e s to the company and t h e i r work t h a t 

t h e i r new employers want to see. (p. 10.) 
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NOTES TO CHAPTER 4. 

1. Because o f t h e d i f f i c u l t y o f g e t t i n g s e parate 

f i g u r e s f o r t h e l a b o u r market i n Consett, some 

f i g u r e s , by n e c e s s i t y r e f e r t o Derwentside. 

2. T h i s I.S.T.C. branch s t i l l e x i s t s i n t h e town and 

has, s i n c e Dec. 1983, been i n v o l v e d a t D i r e c t o r 

l e v e l i n a Community Programme Scheme (now 

Employment T r a i n i n g Scheme.) p r o v i d i n g household 

i n s u l a t i o n t h r o u g h t h e Energy Support U n i t , V i l l a 

Real I n d u s t r i a l E s t a t e , Consett. 

3. A l l t h e u n i o n s o r g a n i s i n g i n t h e town were 

approached i n o r d e r t o e s t a b l i s h t h e e x t e n t o f 

membership l o s s s u f f e r e d i n t h e area d u r i n g t h i s 

p e r i o d . None c o u l d g i v e more t h a n a n e c d o t a l 

evidence o f huge l o s s e s i n membership. One u n i o n 

r e s e a r c h o f f i c e r r e p l i e d t o t h e r e q u e s t w i t h t h e 

answer S h i t ! I ' l l never be able to get those 

f i g u r e s . No bugger had the whit to keep a record. 
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CHAPTER 5. 

CASE STUDY : 6R0RUD ENGINEERING LIMITED. 

I d i s c u s s e d with s e v e r a l people the question 

of unions. People from England and from the 

Embassy, and the l o c a l people here. Whatever 

they s a i d the s t a t i s t i c s were not good. This was 

i n the Arthur S c a r g i l l e r a , so many s t r i k e s and 

d i s p u t e s , so i t was f a r from a p e r f e c t s i t u a t i o n . 

The advice I was given was not to bother with a 

union a t a l l , but I have always been f o r a union 

system because I b e l i e v e there would be a l o t more 

chaos without them. How necessary unions are now 

can be debated, i t ' s necessary f o r d i f f e r e n t reasons 

than i n the past when they fought f o r the d a i l y 

bread. Things have developed a l i t t l e b i t f u r t h e r 

now and u n f o r t u n a t e l y a l o t of the unions have got 

v i c t i m i s e d . I f e e l they are probably not sure 

who they a r e r e p r e s e n t i n g or who they are doing 

good f o r . That i s j u s t my personal comment. 

( K a r l Sandoy. Managing D i r e c t o r , Grorud Ho l d i n g s 

(UK) O r a l i n t e r v i e w August 1991.) 
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A\S Grorud J e r n v a r e f a b r i c , a Norwegian l i g h t 

e n g i n e e r i n g f i r m , e s t a b l i s h e d i n 1917 by t h e B r a t z 

f a m i l y , came t o Derwentside i n 1982 under t h e name 

o f Grorud H o l d i n g s (UK), and c r e a t e d Code Designs 

L i m i t e d . The company had, a c c o r d i n g t o Derwentside 

D.C., been a t t r a c t e d t o t h e town by ... 

... probably the best p r o j e c t package i n the 

U.K. (Hudson and S a d l e r 1991 P. 4.) 

a f a c t t h a t i s r e a d i l y accepted by t h e f i r m ... 

We have now been through the grants system four 

times. But I have found no l e s s w i l l i n g n e s s to help 

the f o u r t h time around than I did seven years ago. 

( K a r l Sandoy. N o r t h East Business View V o l 2 No 9. 

1989 p. 19.) 

D u r i n g t h e process o f e s t a b l i s h i n g t h e p l a n t i n 

C o n s e t t , and b e f o r e any employees had been engaged, 

K a r l Sandoy, r e p r e s e n t a t i v e o f t h e B r a t z f a m i l y i n 

England and Managing D i r e c t o r o f Grorud H o l d i n g s 

(U.K.) , approached t h e l o c a l a u t h o r i t y t o ask t h e i r 

a s s i s t a n c e i n c h o o s i n g a t r a d e u n i o n t o r e p r e s e n t 

h i s s t i l l t o be h i r e d w o r k f o r c e . The method used t o 

choose t h i s u n i o n , and t h e subsequent l i m i t a t i o n s 
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imposed upon i t a r e h i g h l y i n d i c a t i v e o f Sandoy's 

a t t i t u d e t o w a r d i n d u s t r i a l r e l a t i o n s . 

P r o v i d e d w i t h an o f f i c e by Derwentside D.C., 

Sandoy i n v i t e d t h r e e u nions t o j o i n t l y d i s c u s s t h e 

r e p r e s e n t a t i o n o f h i s proposed w o r k f o r c e ; these were 

t h e Amalgamated Union o f E n g i n e e r i n g Workers (AUEW), 

as i t was t h e n , now t h e Amalgamated E n g i n e e r i n g and 

E l e c t r i c a l Union (AEEU); t h e General, M u n i c i p a l and 

B o i l e r m a k e r s Union (GMB), and t h e T r a n s p o r t and 

General Workers Union (T &GWU) 

I wanted a union, but I only wanted one. When 

they came f o r the meeting I asked them fo r advice, 

which one I should choose. They were taken aback by 

t h i s and would not help me. I s a i d to them i f you 

are unable to guide me i n t h i s simple question there 

must be something I am not aware of. I s a i d i f you 

are h i d i n g something then perhaps I am b e t t e r o f f 

without a union a t a l l . I t o l d them I was going for 

my lunch and when I returned I wanted to know which 

union i t was going to be. T h i s was probably the most 

strange and s i l l y request they have ever had. I 

understand things a l i t t l e b e t t e r now and I 

understand t h a t they are competitors i n a way, but 

they e v e n t u a l l y took i t very s p o r t i n g l y . 

( K a r l Sandoy June 1991.) 
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The outcome o f t h i s s t r a n g e s e l e c t i o n process 

was a s i n g l e u n i o n d e a l w i t h t h e AUEW 

I t was agreed between t h e u n i o n s concerned t h a t 

we s h o u l d be a l l o w e d t o o r g a n i s e t h i s f a c t o r y as i t 

was most l i k e l y t h a t , g i v e n t h e n a t u r e o f t h e 

p r o d u c t , t h e workers r e c r u i t e d would a l r e a d y be i n 

our union.(Tom O'Neil Aug 1991, t h e n o r g a n i s e r i n 

Derwentside.) 

One f u r t h e r i s s u e r e q u i r e d r e s o l u t i o n ; t h a t 

b e i n g t h e t y p e o f r e p r e s e n t a t i o n t o be a l l o w e d . The 

u n i o n , q u i t e n a t u r a l l y , wanted t h e t r a d i t i o n a l shop-

st e w a r d system i n p l a c e ; a r e p r e s e n t a t i v e d i r e c t l y 

e l e c t e d from t h e w o r k f o r c e , by t h e membership, t o be 

r e s p o n s i b l e f o r t h e day t o day t a s k s o f t r a d e u n i o n 

o r g a n i s a t i o n and r e p r e s e n t a t i o n . Sandoy, however, 

had a n o t h e r system i n mind. 

I was v e r y keen on u s i n g a system I had been 

e x p e r i m e n t i n g w i t h i n Norway. That was i n s t e a d o f 

h a v i n g j u s t one shop-steward, o r one e l e c t e d 

r e p r e s e n t a t i v e o n l y , I wanted more people i n v o l v e d , 

I wanted a works committee. T h i s would be a forum 

where we c o u l d d i s c u s s e v e r y t h i n g o f i n t e r e s t , 

e v e r y t h i n g f r o m t h e w o r k i n g environment t o , w e l l 

once a year I would l i k e t o d i s c u s s wages w i t h them 
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and those s o r t of t h i n g s . This committee would 

through time have 4 worker r e p r e s e n t a t i v e s on i t and 

2 from management. Th i s unequal r e p r e s e n t a t i o n was 

to make i t c l e a r t h a t we w i l l never take a vote, we 

w i l l never vote on anything. I would l i k e f o r them 

to d i s c u s s things u n t i l they reach an agreement. 

The union had problems with t h i s , they s a i d 

f a i r enough we don't l i k e i t but i t could be an 

i n t e r e s t i n g experiment anyway, but we must have a 

shop-steward. I s a i d we can not have a shop-steward, 

I am q u i t e determined with t h i s . I asked what do you 

need from a shop-steward t h a t we cannot give you 

through the works committee, you now have 4 shop-

stewards not j u s t one, plus 2 people from management 

who w i l l obviously have a f u l l understanding of what 

your problems w i l l be. I t must be p o s s i b l e to get 

a l l you want through the works committee that you 

could through a shop-steward. We corresponded on the 

s u b j e c t and the union t o l d me that they were so r r y 

but there must be a shop-steward. I t o l d them that 

i f they i n s i s t e d i n t h i s then there would be no 

union a t a l l . To help them come to terms with t h i s 

s i t u a t i o n I s a i d t h a t i f they could give me a l i s t 

of what t a s k s a shop-steward had to f u l f i l I would 

make sure the committee did them. The only thing 

they came back with was t h a t there was a q u a r t e r l y 
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s t a t i s t i c t h a t t h e steward had t o send i n t o t h e 

u n i o n . ( K a r l Sandoy June 1991.) 

The u n i o n , i n o r d e r t o r e a l i s e t h e o f f e r o f 

r e c o g n i t i o n , e v e n t u a l l y agreed t o t h i s u l t i m a t u m 

r e g a r d i n g t h e system o f r e p r e s e n t a t i o n , t a k i n g t h e 

p r a g m a t i c view t h a t some t r a d e u n i o n presence was 

b e t t e r t h a n none. 

A t l e a s t we were i n t h e r e . Once e s t a b l i s h e d i n 

t h e p l a n t I f e l t t h a t we would e v e n t u a l l y be a b l e t o 

o r g a n i s e t h i n g s more t o our choosing. 

(Tom O'Niel Aug. 1991) 

Once Sandoy's ' r i g o u r o u s i n d u s t r i a l r e l a t i o n s 

c r i t e r i a ' (Hudson and Sadler op. c i t . p. 7) had been 

accepted by t h e u n i o n an agreement was sig n e d by 

b o t h p a r t i e s under which ... 

1. a) The Company r e c o g n i s e s t h e A.U.E.W. as t h e 

a p p r o p r i a t e Union t o be g i v e n t h e s o l e 

n e g o t i a t i n g r i g h t s f o r ALL h o u r l y p a i d 

employees a t t h e C a s t l e s i d e p l a n t . 

( T h e i r emphasis.) 

b) W h i l s t membership o f t h e Union i s n o t a 

c o n d i t i o n o f employment t h e Company w i l l 

encourage i t s h o u r l y p a i d employees t o j o i n 
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the Union and take an a c t i v e p a r t i n Union 

a c t i v i t i e s . 

(Agreement s i g n e d between Code Designs L i m i t e d and 

t h e A.U.E.W. 21 - 5 - 1982.) 

W i t h t h e r e c o g n i t i o n agreement si g n e d Sandoy 

s t a r t e d t o r e c r u i t h i s w o r k f o r c e , and h i s expe r i e n c e 

o f t h i s e a r l y r e c r u i t m e n t g i v e s g r a p h i c evidence o f 

t h e need f o r employment i n t h e area. 

We a d v e r t i s e d f o r 6 women to assemble heavy 

duty hinges and we were astounded when we rec e i v e d 

over 1,600 a p p l i c a t i o n s . ( K a r l Sandoy June 1991) 

Since l o c a t i n g i n Consett t h e company has been 

r e s t r u c t u r e d s e v e r a l t i m e s u n t i l Code Designs 

L i m i t e d became t h r e e s e p a r a t e Companies, c o m p r i s i n g 

o f Grorud B i s o n Bede L t d , a company m a n u f a c t u r i n g 

s t a i r - l i f t s f o r t h e d i s a b l e d ; Grorud I n d u s t r i e s L t d , 

p r o d u c i n g door and window f i t t i n g s ; and Grorud 

E n g i n e e r i n g L t d , (G.E.L.) t h e l a r g e s t o f t h e 

companies, p r o d u c i n g pressed m e t a l p a r t s f o r f i r m s 

such as Blac k and Decker, Nissan, F i s h e r P r i c e and 

Ple s s y . Since 1989, t h e major p r o v i d e r o f work f o r 

t h e G.E.L. p l a n t has been I.B.M., f o r whom t h e y make 

and assemble a complex, t o u c h s e n s i t i v e , ' l i f t . 
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t i l t and s w i v e l ' p e d e s t a l f o r computer screens. I t 

i s w i t h G.E.L. t h a t t h i s s t u d y w i l l be concerned. 

A t t h e t i m e o f s t a r t i n g t h i s work (1990) t h e r e were 

176 employees a t G.E.L. o f whom 82 were male and 94 

were female. 

On w i n n i n g t h e I.B.M. o r d e r G.E.L. underwent a 

major i n t e r n a l r e s t r u c t u r i n g i n c l u d i n g a change i n 

management p e r s o n n e l . T h i s r e s t r u c t u r i n g was 

implemented because t h e p l a n t was ... 

... f a l l i n g a p a r t a t t h e seams. The w o r k f o r c e 

was d i a b o l i c a l and t h e management was j u s t as bad. 

The p l a c e was l i k e a h o l i d a y camp. 

( V i v i a n F o s t e r Personnel O f f i c e r Jan 1992) 

John Smith, t h e new p r o d u c t i o n manager brought 

i n t o c a r r y o u t t h e r e s t r u c t u r i n g does n o t w h o l l y 

agree w i t h t h i s ... 

C e r t a i n elements i n t h e w o r k f o r c e were n o t 

p e r f o r m i n g b u t t h e w o r k f o r c e can n o t be blamed f o r 

t h a t . There i s no such t h i n g as a bad worker o r a 

poor w o r k f o r c e . I t i s management's r e s p o n s i b i l i t y t o 

make sure t h a t workers have t h e t r a i n i n g and 

r e s o u r c e s t o do t h e j o b p r o p e r l y . I f management are 

f u l f i l l i n g t h i s r e s p o n s i b i l i t y and some workers a re 

s t i l l n o t up t o s c r a t c h t h e n i t i s up t o management 
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to get r i d of them. We now have a superb workforce, 

malleable, and w i l l i n g to work. 

(John Smith Sept 1992) 

Smith i s d e s c r i b e d by most as b e i n g from ... 

... the 'old school' and ' t o t a l l y a u t o c r a t i c ' 

He w i l l not put up with absenteeism or 

i n s u b o r d i n a t i o n , and he sometimes goes outside the 

procedures. ... He i s becoming a l i t t l e b i t more 

diplomatic now he has sorted things out. 

( V i v i a n F o s t e r Jan. 1992) 

T h i s i s a p o i n t t h a t Smith would agree w i t h h i m s e l f 

There are three types of management, a u t o c r a t i c 

- and I came i n as an autocrat, democratic - which 

i s what I am now, and l a i s s e z f a i r e - which I am 

t r y i n g to achieve. (Sept 1992) 

T h i s response from Smith, and h i s p r o t e s t a t i o n s 

o f democracy, may s i m p l y r e p r e s e n t a d i p l o m a t i c 

response t o a q u e s t i o n c o n c e r n i n g management 

i d e o l o g y and a t t i t u d e . A l l o f t h e people spoken t o , 

e i t h e r i n ah i n t e r v i e w o r i n g e n e r a l c o n v e r s a t i o n 

d u r i n g l u n c h and t e a breaks, saw him as a h a r d - l i n e 
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a u t o c r a t i c manager, who made few concessions t o 

anyone. 

P r o d u c t i o n i n t h e p l a n t i s s p l i t i n t o t h r e e 

s e p a r a t e processes, each w i t h i t s own w o r k f o r c e , 

a l t h o u g h , as s t i p u l a t e d i n t h e r e c o g n i t i o n document, 

movement o f p e r s o n n e l between them o c c u r s , (see 

below) F i r s t l y , t h e r e i s t h e press shop where t h e 

m e t a l components a r e made u s i n g heavy d u t y h y d r a u l i c 

p r e s s e s ; s e c o n d l y t h e r e i s t h e p a i n t shop were t h e 

pre s s e d components a r e sprayed w i t h an epoxy 

p o l y e s t e r powder and t h e n f i r e d i n ovens t o g i v e a 

h i g h c l a s s f i n i s h t o t h e p r o d u c t ; t h i r d l y t h e r e i s 

t h e assembly shop where f o u r assembly l i n e s complete 

t h e p r o c e s s . A n c i l l a r y t o these p r o d u c t i v e f u n c t i o n s 

a r e t h e e n g i n e e r i n g department which makes many o f 

t h e d i e s r e q u i r e d f o r t h e presses, and which c a r r i e s 

o u t a l l maintenance work t h r o u g h o u t t h e p l a n t ; and a 

s t o r e s department, which s u p p l i e s raw m a t e r i a l s and 

d i s p a t c h e s t h e f i n i s h e d p r o d u c t . 

The w o r k f o r c e i n t h e press shop i s almost a l l 

male; i n t h e p a i n t shop t h e gender d i v i s i o n o f 

l a b o u r i s about even; w h i l e t h e assembly department 

i s t o t a l l y s t a f f e d and s u p e r v i s e d by women. When 

asked whether t h i s gender d i v i s i o n o f l a b o u r was 

d e l i b e r a t e John Smith r e p l i e d ... 



I l l 

I am not i n t e r e s t e d i n who does what, I'm only 

i n t e r e s t e d i n g e t t i n g the job done. My job i s to see 

th a t the company makes money, operates a t a p r o f i t , 

and i f I have to use monkeys to do th a t then I w i l l . 

T h i s d i s i n g e n u o u s view i s n o t one h e l d by everyone 

however ... 

The assembly l i n e s are a l l female because the 

job r e q u i r e s d e x t e r i t y and women have smaller 

f i n g e r s than men, so men would f i n d the job 

p h y s i c a l l y d i f f i c u l t to do. Also the job i s boring 

and men can't switch o f f i n the way women can. There 

i s a tremendous team s p i r i t on the l i n e s because the 

workers a r e a l l female. The men are b e t t e r o f f i n 

the p r e s s shop where the work i s harder, more 

p h y s i c a l l y demanding. ( V i v i a n F o s t e r Jan 1992) 

The p r o d u c t i o n workers a r e , as a consequence o f 

t h i s d i v i s i o n o f l a b o u r , p a i d d i f f e r e n t l e v e l s o f 

wages, however due t o t h e f l e x i b l e o r g a n i s a t i o n o f 

t h e w o r k f o r c e i n v o l v e d i n p r o d u c t i o n t h e r e i s no 

evidence o f j o b ownership whatsoever. A system o f 

t o t a l f l e x i b i l i t y e x i s t s between t h e d i f f e r e n t 

p r o d u c t i v e f u n c t i o n s when p r o d u c t i o n demands and 

s k i l l s a l l o w . The o n l y demonstrable j o b ownership 

e x i s t s w i t h i n t h e t o o l - r o o m and maintenance 
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departments where t i m e served c r a f t s m e n have been 

a b l e t o p r e s e r v e t h e t r a d i t i o n a l d emarcation between 

themselves and t h e p r o d u c t i o n w o rkers. T h i s 

d e f i c i e n c y i n j o b ownership i s c r e a t e d and 

m a i n t a i n e d t h r o u g h t h e Management \ Union Agreement 

which s t a t e s ... 

2. e) The u n i o n r e c o g n i s e s t h e need f o r m o b i l i t y o f 

l a b o u r w i t h i n t h e Company. Employees i n a 

department a r e t r a i n e d f o r a number o f j o b s 

and due t o t h e v a r y i n g speeds o f each 

o p e r a t i o n i t i s necessary f o r o p e r a t o r s t o 

move fr o m one j o b t o a n o t h e r d u r i n g t h e s h i f t . 

Employees can be t r a n s f e r r e d t o any o t h e r 

department ( e x c l u d i n g Tool-room and 

Maintenance p e r s o n n e l ) as t h e need a r i s e s . 

Employees w i l l be p a i d e i t h e r t h e r a t e f o r 

t h e j o b t h e y have moved t o o r t h e i r normal 

r a t e , w h i c h ever i s t h e g r e a t e r . 

There i s evidence t o suggest t h a t f l e x i b i l i t y 

i s b e i n g extended t o embrace o t h e r f u n c t i o n s o f t h e 

p r o d u c t i v e p r ocess. I n t h e press shop t h e machines 

ar e ' s e t up' t o produce whatever component i s 

r e q u i r e d by ' s e t t e r s ' , t r a i n e d s p e c i f i c a l l y f o r t h i s 

o p e r a t i o n and who are a grade h i g h e r t h a n t h e press 

o p e r a t o r s . D u r i n g t h e p e r i o d o f t h i s s t u d y p l a n s 
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were b e i n g developed t o c r e a t e a new grade o f 

' s e t t e r - o p e r a t o r ' , w i t h some o p e r a t o r s t r a i n e d t o 

' s e t ' t h e p r e s s e s , and, once ' s e t ' would o p e r a t e 

them, t h u s i n t r o d u c i n g a 'redundancy of function' t o 

t h e p rocess r a t h e r t h a n a 'redundancy of p a r t ' . 

(Morgan 1986 p. 98) The f i n a n c i a l i n c e n t i v e f o r t h i s 

i n n o v a t i o n f o r t h e o p e r a t o r s s e l e c t e d was an 

i n c r e a s e o f £20 per week; however as a consequence 

t h e number o f ' s e t t e r s ' would be reduced as some o f 

t h e i r number would f a l l back i n t o t h i s grade, w i t h 

o n l y t h e more e x p e r i e n c e d o f them m a i n t a i n e d 

s p e c i f i c a l l y as ' s e t t e r s ' t o accommodate f o r t h e 

more demanding ' s e t t i n g up' o p e r a t i o n s . I n t h e 

o p i n i o n o f t h e works committee, and most o t h e r 

w o r k e r s spoken t o o , t h i s new system, when 

i n t r o d u c e d , would b e n e f i t b o t h t h e company and t h e 

w o r k e r s concerned who wanted t o b e t t e r themselves. 

The management i n s i s t t h a t t h ese l e v e l s o f 

f l e x i b i l i t y a r e necessary i f t h e f i r m i s t o s u r v i v e 

i n t h e market p l a c e . John Smith b e l i e v e s t h a t 

a l t h o u g h f l e x i b i l i t y reduces much o f t h e c o n t r o l 

w o r k e r s have w i t h i n t h e employment r e l a t i o n s h i p i t 

i s s t i l l i n t h e i r b e s t i n t e r e s t s . 

The people employed here are lucky to have a 

job a t a l l . I f we are to maintain those jobs the 

workers must be prepared to work when and how we 
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want them t o . I t i s i m p e r a t i v e t h a t t h e customer i s 

s a t i s f i e d , i f n o t t h e n we a l l go down. 

(John Smith Sept. 1992) 

The wo r k e r s see i t i n r a t h e r s t a r k e r terms t h a n 

Smith ... 

I f t h e y ask you t o do something t h e n you do i t 

o r you a r e o u t . (Press o p e r a t o r June 1992) 

Job ownership, or l a c k o f i t , can be i d e n t i f i e d 

i n ways o t h e r t h a n t a s k d e m a r c a t i o n , f o r example i n 

s i t u a t i o n s where redundancies o r l a y - o f f s occur. 

Such a s i t u a t i o n o c c u r r e d d u r i n g t h e p e r i o d o f t h i s 

s t u d y , when due t o a r e d u c t i o n i n o r d e r s from 

I.B.M., G.E.L. found i t necessary t o ' l a y o f f a 

s u b s t a n t i a l number o f workers. 

Up u n t i l t h i s p r e s e n t s i t u a t i o n we have skated 

t h r o u g h t h e r e c e s s i o n and we have more t h a n h e l d our 

own. However t h e r e c e s s i o n has h i t our b i g g e s t 

c l i e n t and as a r e s u l t we have had t o shed s u r p l u s 

l a b o u r . We r e - d e p l o y e d t h r o u g h o u t t h e departments as 

much as p o s s i b l e b u t were f o r c e d t o make l a y o f f s i n 

t h e end. ( V i v i a n F o s t e r Sept 1992.) 
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The c r i t e r i a f o r t h e s e l a y o f f s was decided 

u n i l a t e r a l l y by management, a l t h o u g h t h e works 

committee were c o n s u l t e d . 

Neither the workforce, nor the committee, nor 

the union had any say i n the choice of people to l a y 

o f f . To a c e r t a i n extent i t was l a s t i n f i r s t out, 

but people with bad timekeeping or s i c k n e s s records 

were the f i r s t to go. There are rumours that another 

2 0 a r e to go i n the next few weeks. Everyone i s 

looking a t each other out of the corner of t h e i r 

eyes wondering who i s going to be next. That i s why 

no one w i l l t a l k to you. 

(Works committee member Sept 1992.) 

F i f t e e n people who were on probation were l e t 

go f i r s t . The r e s t were s e l e c t e d on c r i t e r i a such as 

time keeping, performance, a t t i t u d e e t c . through 

c o n s u l t a t i o n with the s u p e r v i s o r s . I t was a very 

d i f f i c u l t d e c i s i o n to make, those that l e f t were the 

worst of a very good bunch of workers. The works 

committee were consulted on who was to go although 

they had no say i n the choice of personnel, and a l l 

i n a l l 46 people from a l l s e c t i o n s of the pl a n t were 

l a i d o f f . Most of those l a i d o f f were from the paint 

shop, who were replaced with workers t r a n s f e r r e d 

t h ere from assembly and the press shop i n order to 
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p r o t e c t our s k i l l s base. Anyone can work i n the 

p a i n t shop with minimal t r a i n i n g and when the 

upturn comes we w i l l t r a n s f e r these workers back to 

t h e i r o r i g i n a l jobs and bri n g the others back i n to 

the p a i n t shop. I f any have got other jobs then they 

can e a s i l y be replaced i n the p a i n t shop which i s 

u n s k i l l e d work. I know th a t t h i s has caused bad 

f e e l i n g among some of the workforce but the needs of 

the company must come f i r s t . 

( V i v i a n F o s t e r Sept. 1992) 

Evidence of t h i s bad f e e l i n g can be seen from 

the f o l l o w i n g statement. 

The union and the committee wanted to oppose 

the way i n which people were l a i d o f f i n the paint 

shop to accommodate people from the other 

departments, but Smith was determined and we had to 

go along with him i n the end. ( Alan Peacock, works 

committee member, Sept 1992.) 

The way t h a t t h i s ' l a y o f f s i t u a t i o n was 

handled, to p r o t e c t the firm's ' s k i l l e d ' workers, 

a l l i e d to the f l e x i b l e nature of the working 

arrangements, could be seen as an example of what 

has been described as the ' f l e x i b l e firm'. The idea 

of a ' f l e x i b l e f i r m ' was introduced as ... 
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... an i d e a l type accentuating c e r t a i n features 

of employment r e l a t i o n s i n the 1980s and 1990s. 

(Brown 1992 p. 225.) 

I n attempts to adapt q u i c k l y to change i n the 

e x t e r n a l environment the ' f l e x i b l e f i r m ' achieves 

numerical and f u n c t i o n a l f l e x i b i l i t y through the 

c r e a t i o n of a 'core' and ' p e r i p h e r a l ' workforce, 

with the 'core' protected through f u n c t i o n a l 

f l e x i b i l i t y and the ' p e r i p h e r a l ' workers h i r e d and 

f i r e d as necessary, g i v i n g the firm numerical 

f l e x i b i l i t y . The e x i s t e n c e of the ' f l e x i b l e firm' 

has drawn a great deal of c r i t i c i s m , (Brown 1992) 

y e t the evidence from G.E.L. would suggest that, i f 

not s p e c i f i c a l l y organised as a ' f l e x i b l e firm' i t 

has achieved l e v e l s of f l e x i b i l i t y t h a t has allowed 

them to p r o t e c t the s k i l l e d 'core' of t h e i r 

workforce i n a time of r e c e s s i o n . 

The i n t e r n a l labour market i s another mechanism 

through which workers can e x e r t c o n t r o l over the 

employment r e l a t i o n s h i p , as for example the i n t e r n a l 

labour market i n the 'company' described i n chapter 

2. However, as i n the area of job ownership, the 

i n t e r n a l labour market of G.E.L. i s f i r m l y 

c o n t r o l l e d by management. Recruitment to the firm i s 

job s p e c i f i c with employment dependent on the 

a p p l i c a n t having the appropriate s k i l l s required. 
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I n t e r n a l recruitment i s allowed as vacancies are 

a d v e r t i s e d i n t e r n a l l y f i r s t , though i n t e r n a l 

candidates are required to go through the same 

s e l e c t i o n procedures as any e x t e r n a l candidates. I n 

the case of i n t e r n a l a p p l i c a t i o n s , s u p e r v i s o r s are 

consulted as to the s u i t a b i l i t y of the candidate and 

management's d e c i s i o n i s f i n a l . I f an i n t e r n a l 

candidate i s u n s u c c e s s f u l the reasons f o r non-

s e l e c t i o n are given, and no mechanisms e x i s t t h a t 

would allow the d e c i s i o n to be challenged. 

The d e c i s i o n w i l l have been made on v a l i d 

grounds and there i s no way t h a t i t would be changed 

due to p r e s s u r e from the shop f l o o r . The reason f o r 

n o n - s e l e c t i o n would be given and i f there was a 

p a r t i c u l a r reason then the firm would help overcome 

t h a t reason to allow the person to apply a t some 

other time i n the f u t u r e . As a company we t r y to 

enhance the s k i l l s of a l l our workers, but there i s 

no automatic progression up the i n t e r n a l labour 

market. ( V i v i a n F o s t e r Jan 1992.) 

E x t e r n a l recruitment can i t s e l f be a mechanism 

t h a t i n c r e a s e s managerial c o n t r o l over the 

workforce. Fevre suggests t h a t r e c r u i t i n g family 

members of workers already employed i n a firm. 
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through what he d e s c r i b e s as the 'extended i n t e r n a l 

labour market', brings i n workers who ... 

w i l l resemble the e x i s t i n g workforce i n 

t h a t they w i l l submit to management c o n t r o l , or that 

... the e x i s t i n g workforce w i l l do the job of 

c o n t r o l l i n g the new r e c r u i t s on management's behalf 

because they have been r e s p o n s i b l e f o r r e c r u i t i n g 

them. (1992 p. 110.) 

G.E.L. has an 'extended i n t e r n a l labour market', as 

V i v i a n F o s t e r s t a t e s ... 

We a d v e r t i s e i n t e r n a l l y , before going to 

the job c e n t r e , to give employees the chance to 

b r i n g forward any family members they think might be 

s u i t a b l e . We have an e x c e l l e n t workforce here now 

and we know we w i l l get good people applying. I t 

a l s o helps to c r e a t e a family atmosphere a t work. 

(Jan. 1992) 

The main conduit f o r c o l l e c t i v e bargaining 

w i t h i n G.E.L. i s the Works Committee, with the union 

only involved i n a case of ' f a i l u r e to agree'. Of 

a l l a s p e c t s of the working arrangements a t G.E.L. 

d i s c u s s e d with the workforce, i t was the works 

committee t h a t brought the most emotive responses. 
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The document agreed between the union and the 

company (see above) s t a t e d t h a t ... 

3. a) The Company and the Union agree t h a t members 

of the workforce employed by the Company s h a l l 

be appointed to c a r r y out d u t i e s as 

r e p r e s e n t a t i v e s on behalf of employees i n 

accordance with agreed procedures, 

e) The Company have the r i g h t to object to any 

nomination f o r r e p r e s e n t a t i v e i f , i n the 

opinion of the Company, such an appointment 

would p r e j u d i c e the smooth working of the 

Agreement. 

g) The Company and the Union accept a j o i n t 

r e s p o n s i b i l i t y f o r the t r a i n i n g of works 

r e p r e s e n t a t i v e s . 

As a general p r i n c i p l e , the agreement goes on to 

s t a t e t h a t ... 

2. d) The Union accept t h a t nothing i n t h i s 

Agreement removes the r i g h t of d i r e c t 

communication between the Management and the 

employees and v i c e v e r s a . 

T h i s agreement, as w i l l be seen below, has 

allowed the management of the company to marginalise 
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the a c t i v i t i e s of the trade union i n i t s e f f o r t s to 

re p r e s e n t the workforce and, consequently, been a 

major i n f l u e n c e on the development of the i n t e r n a l 

r e l a t i o n s of work w i t h i n the p l a n t . I t i s c e r t a i n l y 

a system i n d i c a t i v e of Sandoy's a t t i t u d e s towards 

i n d u s t r i a l r e l a t i o n s , which e x e m p l i f i e s what Marsh 

(1992) sees as the ' s o f t view' running throughout 

the U.K. i n d u s t r i a l r e l a t i o n s system. 

Management ... have not ridden roughshod over 

workers' i n t e r e s t s but have t r i e d to persuade 

workers of the b e n e f i t s of accepting and co­

operating with the l o g i c of the market, as i t i s 

i n t e r p r e t e d by management. Th i s has meant that shop 

stewards have a more defensive r o l e than i n the 

p a s t . 

(Marsh 1992 p. 201.) 

Or i n the case of G.E.L. no r o l e a t a l l . 

At the time of w r i t i n g the Works Committee had 

two r e p r e s e n t a t i v e s from the p a i n t shop, one 

r e p r e s e n t a t i v e from the pr e s s shop and one 

r e p r e s e n t a t i v e from the assembly shop. Of these, a l l 

were union members with the exception of the 

r e p r e s e n t a t i v e from assembly who was volubly a n t i ­

union. The company was represented by the production 
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manager and the t e c h n i c a l manager, with the 

personnel o f f i c e r as an e x - o f f i c i o member. 

O r i g i n a l l y designed to meet monthly, the 

committee now meets only when requested, which, i n 

p r a c t i c e , i s u s u a l l y by management. The way the 

Works Committee has evolved s i n c e i t s inception i s 

i n d i c a t i v e of the power r e l a t i o n s h i p between the 

d i f f e r e n t c o n s t i t u e n c i e s represented on i t ; the 

a t t i t u d e s of the worker r e p r e s e n t a t i v e s ; and the 

a t t i t u d e s of the workforce g e n e r a l l y . 

We i n the management team see the Works 

Committee as an e f f e c t i v e and popular method of 

keeping the workforce informed, and i n preventing 

and s o l v i n g problems. ( V i v i a n F o s t e r Jan. 1992) 

I use the Committee 3 or 4 times a year to give 

management's overview of general trends. The works 

reps then pass the information on to the r e s t of the 

workforce. T h i s ensures that the message gets across 

a c c u r a t e l y , one of the f a i l u r e s of B r i t i s h 

management has been the i n a b i l i t y to communicate 

with the workforce, and I intend to see t h a t t h i s i s 

not a f a i l i n g here. Apart from being a conduit f o r 

information I don't think i t serves much of a 

purpose. When i t comes to wages we are informed by 

Mr. Sandoy what the r i s e s w i l l be f o r each 
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department. These are based on s t a t i s t i c a l 

information of c u r r e n t wage l e v e l s i n other 

manufacturing firms i n the area from the Employers 

A s s o c i a t i o n . Once s e t they are more or l e s s non-

negot i a b l e . (John Smith Sept 1992) 

When asked i f the workers should ever have an 

input i n t o t h i s d e c i s i o n making process. Smith 

followed Sandoy's l i n e . 

The workers should never have a say i n the 

d e c i s i o n making process. They should be consulted, 

a f t e r a l l i t i s t h e i r jobs we are t a l k i n g about. 

Keeping them f u l l y informed gives them freedom to 

work i n t h e i r own best i n t e r e s t s but they should 

never have c o n t r o l . 

Among the worker r e p r e s e n t a t i v e s on the 

Committee i t i s apparent t h a t d i f f e r i n g views e x i s t . 

J o s s i e , a r e p r e s e n t a t i v e from the assembly shop, and 

who i s a n t i - t r a d e union has ... 

... t o t a l f a i t h i n the Committee. I f everyone 

goes with the i n t e n t i o n of making i t work then i t 

can s o l v e a l l our problems. The trouble i s some reps 

don't b e l i e v e i n i t so i t does not work as i t 

should. I t i s b e t t e r than the union, a l l they are 
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good f o r i s c a l l i n g you out on s t r i k e . Given the 

chance the Committee can do anything the union can. 

( A p r i l 1992) 

An a l t e r n a t i v e view i s given by Alan Peacock, a 

r e p r e s e n t a t i v e from the p a i n t shop, and who i s seen 

as an u n o f f i c i a l shop steward, even by Smith. 

The Works Committee for a l l i t s f a u l t s i s the 

only e f f e c t i v e v o i c e on behalf of the workforce, 

because i t can go over the heads of the supervisors 

d i r e c t l y to Smith. I have informal meetings with 

Smith a l l the time, he c o n s u l t s me i n f o r m a l l y on a l l 

i s s u e s before he brings them to the Committee. 

( A p r i l 1992) 

The only other r e p r e s e n t a t i v e t h a t would agree to an 

i n t e r v i e w p r e f e r r e d to remain anonymous, but s t a t e d 

t h a t 

The Committee i s not as e f f e c t i v e as i t could 

or should be. There i s never any r e a l challenge to 

management's proposals, we only pass on information. 

I suppose i t i s our own f a u l t , but whatever the 

others have t o l d you we are a l l frightened to speak 

out. 
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T h i s l a s t opinion i s s i m i l a r to t h a t held by 

the m a j o r i t y of the workforce, a r e p r e s e n t a t i o n of 

views are as follows ... 

I t i s a t o t a l waste of time. I f we want a new 

c l o c k i n the canteen the Committee w i l l get i t f o r 

us, but when i t comes to asking f o r b e t t e r wages and 

c o n d i t i o n s they are worse than u s e l e s s . Management 

t e l l s them to shut up and they do. 

( P a i n t shop worker) 

They are j u s t the messenger boys fo r 

management. Mind you i t i s probably as much to do 

with us as them. Nobody would take t h e i r p l a c e . 

(Press operator) 

or 

The Works Committee i s the worst thing about 

t h i s p l a c e . Some of the buggers here think that i t 

works, how naive can you get, the reps are only on 

i t to look out f o r themselves. (Assembly worker) 

or 
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The works committee should be abolished. Worker 

r e p r e s e n t a t i o n should be t o t a l l y i n the hands of the 

union. I t should be t h a t or nothing. 

( P a i n t shop worker) 

Perhaps the best way to understand the Works 

Committee, and i t s place i n the c o l l e c t i v e 

bargaining s t r u c t u r e s , i s through the 1992 wage 

ne g o t i a t i o n s . The wage o f f e r f o r the year was one of 

a 5% i n c r e a s e a c r o s s the board f o r a l l s e c t i o n s of 

G.E.L. The pre s s shop and assembly are on grade 8, 

and the p a i n t shop on the lower grade, 9. The Works 

Committee r e p r e s e n t a t i v e s wanted to move towards 

p a r i t y f o r the p a i n t shop i n these s c a l e s , something 

they b e l i e v e d they had an agreement on from the l a s t 

wage n e g o t i a t i o n s . Management refused, s t a t i n g that 

t h e r e was a marked d i f f e r e n t i a l i n the l e v e l of 

s k i l l of the people i n the pa i n t shop i n respec t of 

the other workers and t h a t p a r i t y was not 

acceptable. Management then i n s i s t e d on a b a l l o t of 

the workforce based s e c t i o n a l l y . The r e s u l t was that 

the engineering, the pre s s shop and the assembly 

shop voted to accept the 5% o f f e r , with the paint 

shop voting a g a i n s t with the i n t e n t i o n of pr e s s i n g 

f o r p a r i t y . On the r e s u l t of the b a l l o t , management 

s t a t e d t h e i r i n t e n t i o n to give engineering, the 

p r e s s shop and the assembly shop the 5% i n c r e a s e . 
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and t h a t the p a i n t shop would have no r i s e a t a l l . 

At t h i s point the union was brought i n by Peacock, 

an a c t t h a t brought much c r i t i c i s m from the 

r e p r e s e n t a t i v e of the assembly shop. ( J o s s i e ) 

We were brought i n a t the ' f a i l u r e to agree'. 

I t was obviously a c o n s t i t u t i o n a l matter. I f an 

i s s u e i s to be voted on, then a l l the workforce 

should vote as a body and not s e c t i o n a l l y . 

Management e v e n t u a l l y agreed to t h i s , but as a 

m a j o r i t y of a l l the membership had voted to accept 

the 5% anyway then the r i s e was imposed on the 

p a i n t shop. However, our point was made, we w i l l not 

allow the workers to be d i v i d e d i n t h i s way. 

(Gerry Barry, F u l l Time O f f i c e r AEEU Aug. 1992) 

T h i s could be seen as the firm using the union, 

only when i t s own mechanisms for d e a l i n g with 

c o n f l i c t have f a i l e d . I n some ways i t can be seen as 

an example of Sandoy's b e l i e f t h a t unions are no 

longer sure of who they represent. I t i s a point 

t h a t has a l s o been recognised by others. Talking of 

s i n g l e union d e a l s (such as the one at G.E.L.) John 

Edmonds s t a t e s 

These de a l s are u s u a l l y w e l l concealed i n 

weighty statements of p r i n c i p l e or i n convoluted 
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C l a u s e s . The d e a l s a l s o frequently draw on systems 

of r e p r e s e n t a t i o n and dispute handling, which i n 

other agreements operated by other o f f i c i a l s to a 

d i f f e r e n t purpose, are p e r f e c t l y r e s p e c t a b l e . So 

d i f f e r e n t i a t i n g between a deal which i s an honest 

attempt to p r o t e c t working people, perhaps i n 

d i f f i c u l t circumstances, and a deal which i s 

designed s p e c i f i c a l l y to help the employer, i s , i n 

p r a c t i c e extremely d i f f i c u l t . 

(New S o c i a l i s t March 1988 P. 12) 

T h i s i s a point which w i l l be explored i n greater 

d e t a i l i n the conclusion. 

Union d e n s i t y w i t h i n G.E.L. i s d i f f i c u l t to 

e s t a b l i s h , and depends upon who one t a l k s to. 

According to V i v i a n F o s t e r membership i s very low. 

There i s no great i n t e r e s t i n the union on the 

p a r t of the workforce, I would estimate that only 

about 2 0% are members. The union i t s e l f i s i n a c t i v e 

here, and there has never been any r e a l attempt to 

un i o n i s e the workforce. The workers know they can 

j o i n i f they want to but most don't. I t sometimes 

becomes involved i n matters of d i s c i p l i n e , but these 

a r e u s u a l l y handled by the works committee. They are 

q u i t e u s e f u l to me though, I consult them i f I have 

a problem, as I do ACAS, (Advisory, C o n c i l i a t i o n and 
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A r b i t r a t i o n S e r v i c e . ) and as l i k e l y as not they help 

me s o r t things out before they become s e r i o u s . 

(Sept. 1992) 

T h i s view i s not held by Alan Peacock, 

A l l of the p a i n t shop and the engineering 

department are members, and the d e n s i t y across the 

p l a n t i s about 70%. Those not i n the union look a t 

the membership fee and think w e l l what can the union 

do f o r me. Generally, I think that the older people 

a r e i n the union and the younger ones not, though I 

couldn't prove t h a t , i t ' s j u s t t h a t the young don't 

have any t r a d i t i o n f o r j o i n i n g unions. (Sept. 1992) 

T h i s i s an o p t i m i s t i c view, a t l e a s t i n the 

l i g h t of the statement made by the F u l l Time O f f i c e r 

r e s p o n s i b l e f o r G.E.L. 

When I took over membership was a t about 40%, 

and the works c o u n c i l members were a l l non-union. A 

d i s a s t r o u s s i t u a t i o n . (Gerry Barry Aug. 1992) 

T h i s was due, Barry b e l i e v e T h i s was due, Ba: 

reasons. F i r s t l y there was no f u l l time o f f i c i a l i n 

the Town, as the o f f i c e had been cl o s e d on the 

c l o s u r e of the 'company'. Secondly, an a c t i v i s t i n 
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the f i r m who had r e c r u i t e d everyone who s t a r t e d , had 

died. The main problem f a c i n g the union now, 

however, i s r e t a i n i n g the membership they have. 

At present the membership i s about 50%, but 

t h i s i s f a l l i n g . There i s a check o f f system so 

management must be aware of the s i t u a t i o n . When I'm 

asked about membership by management I t e l l them 

t h a t a l o t of members p r e f e r to pay by d i r e c t debit. 

T h i s i s t o t a l l y untrue, but i f membership continues 

to f a l l I'm frightened we may be de-recognised. The 

engineering department are f u l l y unionised because 

they are a l l craftsmen, the pa i n t shop i s a l s o f u l l y 

u nionised, probably because they are the lowest 

p a i d . Where we have trouble i s the press shop and 

assembly. The assembly shop i s d i f f i c u l t to r e c r u i t 

because i t i s a l l female though once women j o i n they 

tend to s t a y . I n the pres s shop we have almost no 

members a t a l l . T h i s i s due I think to f a c t t h at the 

middle management of t h i s shop are sympathetic to 

non-union members which encourages people to leave, 

not j o i n . I v i s i t the plac e a t l e a s t once a month to 

f l y the union f l a g as i t were, j u s t to l e t everyone 

t h a t we are s t i l l around. (Aug. 1992) 

When informed of t h i s l a s t statement of Barry's, 

V i v i a n F o s t e r r e p l i e d ... 
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He comes once a month to get the s u b s c r i p t i o n 

money, t h a t ' s what he comes f o r . (Aug 1992.) 

Whatever the f i g u r e s of union membership a t G.E.L. 

the a t t i t u d e of management remains much the same .. . 

There i s a union here, but i f I am to be 

honest, i t does not have much of a say i n what goes 

on. (John Smith Sept 1992) 

I f the i n d u s t r i a l r e l a t i o n s system at G.E.L. i s 

compared with the i d e a l types of management 

s t r u c t u r e s described by Fox (1974), i t can be seen 

t h a t they resemble the ' S o p h i s t i c a t e d Moderns'. 

Management a t G.E.L. have, from the beginning, 

recognised t h a t trade unions can be of use i n 

r e g u l a t i n g the i n d u s t r i a l r e l a t i o n s system. Sandoy's 

rigourous i n d u s t r i a l r e l a t i o n s c r i t e r i a described by 

Hudson and Sadler (op. c i t . p. 7) gave 

l e g i t i m a t i o n to the trade union only i n c e r t a i n 

l i m i t e d areas of j o i n t d e c i s i o n making, through the 

mechanism of the works committee. Again, using the 

' i d e a l types' described by P u r c e l l and Sissons, the 

management a t G.E.L. can be f u r t h e r categorised as 

'Consultors' who accept the premiss of c o l l e c t i v e 

bargaining but l i m i t the agenda by p l a c i n g a great 

emphasis on j o i n t c o n s u l t a t i o n . I t i s only when t h i s 
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system breaks down t h a t the union i s recognised as a 

p a r t i c i p a n t i n i t s own r i g h t , and then only as a 

' f a i l s a f e ' mechanism to r e s t o r e the s t a t u s quo. 

The r e c o g n i t i o n of Peacock as u n o f f i c i a l shop 

steward, consulted and always a v a i l a b l e to Smith, 

i s an example of how t h i s system works. A f u r t h e r 

example i s V i v i a n F o s t e r ' s use of the o f f i c i a l union 

as a c o n s u l t a t i v e body to be used, along with ACAS, 

when she has a problem. Though the system on the 

fa c e of i t i s p r i m a r i l y p l u r a l i s t , i t i s organised 

i n such a way t h a t the employees' input i s l i m i t e d 

to t h a t granted by management. 
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CHAPTER 6. 

CASE STUDY : DERWENT VALLEY POODS. 

E v e n t u a l l y a l l r e s e a r c h e r s i n Consett come to 

Derwent V a l l e y Foods. We are a f t e r a l l the 

fu t u r e . 

(Oral i n t e r v i e w John Pike, Production 

D i r e c t o r Derwent V a l l e y Foods. A p r i l 1992) 
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Derwent V a l l e y Foods (D.V.F.) i s without doubt 

the j e w e l i n Derwentside's re-development crown. The 

f i r m s t a r t e d up i n Consett i n 1982, i n a hut on the 

o l d steelworks s i t e made a v a i l a b l e to them by 

D.I.D.A., producing a range of a d u l t snack foods. 

Such was the e a r l y success of the firm t h a t by the 

end of t h a t year production had moved to a warehouse 

of 12,000 square f e e t , newly b u i l t and then modified 

f o r D.V.F. by E n g l i s h E s t a t e s , on the town's premier 

i n d u s t r i a l e s t a t e s i t u a t e d a t No. One. The t r a d i n g 

name snacks t h a t the f i r m produce are the ' P h i l l e a s 

Fogg' range, though they a l s o produce s i m i l a r snacks 

under 'own brand names' for r e t a i l e r s such as Marks 

and Spencer. The f i r m i s r e f e r r e d to l o c a l l y as the 

' c r i s p f a c t o r y ' although they do not make the 

t r a d i t i o n a l potato c r i s p s . 

Derwent V a l l e y Foods was created by four people 

(1) a l l of whom had been involved i n one way and 

another with the food processing industry, and a l l 

with connections with the l o c a l area. The d e c i s i o n 

to s e t up i n Consett was, i n the main, due to these 

l o c a l connections though i t was not an easy one to 

make. 

We looked around i n the north and a l l we saw 

were d i s a s t e r s , everything c l o s i n g down. From s t e e l 

works to ship yards, from c o a l mines to most of the 
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major f a c t o r i e s which had moved up here i n the l a t e 

1960'3/ Ransome, Hoffman and P o l l a r d , Lonrho, 

Brentford Nylons, you name i t , they'd a l l been up 

here and they'd a l l gone. Then I saw L a u r i e Haveron 

of B.S.C.I, on t e l e v i s i o n t a l k i n g about what a great 

p l a c e Consett could be. They were saying 'anybody 

who's got an idea f o r a business come and t a l k to 

us, even i f you don't think you can a f f o r d to s t a r t , 

we t h i n k we know ways t h a t can get you o f f the 

ground'. So we went along and t o l d them our plans 

and t h a t we needed £500,000 to do between £1 and £2 

m i l l i o n i n three y e a r s . We t a l k e d and tal k e d and 

e v e n t u a l l y they agreed to help. Derwent V a l l e y Foods 

was born. 

(Roger Mckechnie, Managing D i r e c t o r . May 1992.) 

T h i s i s a very s i m p l i s t i c explanation of what 

was a long and complex process t h a t involved the 

L o c a l Authority and B a r c l a y ' s Bank as w e l l as 

B.S.C.I. John Pike g i v e s another, supplementary, 

reason f o r l o c a t i n g i n Consett. 

There i s no e n t r e p r e n e u r i a l t r a d i t i o n i n t h i s 

a r e a . What few entrepreneurs there are tend to come 

from outs i d e the are a . The people i n Consett seem 

c u l t u r a l l y dependent on others f o r work. Th i s i s 

probably down to the domination of the area by the 
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s t e e l works and the Coal Board. There were an awful 

l o t of people looking f o r work i n Consett i n 1982 

and we were looking f o r workers. (May 1992) 

John P i k e ' s assumption of Consett's dependency on 

others f o r employment i s r e f l e c t e d i n the findings 

of r e c e n t r e s e a r c h on economic re-generation i n 

s i m i l a r communities during the 1980's which 

concluded t h a t ... 

The r e l u c t a n c e of such groups (redundant 

miners) to enter the e n t e r p r i s e economy r e f l e c t s 

... an h i s t o r i c a l l y shaped c u l t u r a l r e p e r t o i r e . 

(Rees & Thomas i n Cross and Payne ed. 1991 p. 76.) 

Since 1982 the firm has grown s t e a d i l y and now 

has a workforce of 300 s i t u a t e d i n two production 

u n i t s on the i n d u s t r i a l e s t a t e , the o r i g i n a l 'South 

p l a n t ' and a 'North p l a n t ' , a purpose b u i l t f a c t o ry 

u n i t completed three years ago. Each p l a n t produces 

d i f f e r e n t products i n the firm's range, though the 

South p l a n t i s the l a r g e s t , and the o r g a n i s a t i o n ' s 

o f f i c e complex i s s i t u a t e d i n the North p l a n t . 

Among the production workers there i s one main 

d i v i s i o n of labour; there are 'operators' who feed 

and watch the machines, and there are 'packers' who 

ready the f i n i s h e d product f o r t r a n s p o r t to the 
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customer. As a t G.E.L. an e a s i l y i d e n t i f i e d gender 

d i v i s i o n of labour e x i s t s , with the higher grade 

'operators' being a l l male and the lower grade 

'packers' a l l female. There are a l s o a n c i l l a r y s t a f f 

such as c l e a n e r s and s t o r e s people, a l l of whom come 

under the lower 'packers' grade. Maintenance work i s 

c a r r i e d out by two engineers on each s h i f t . When 

questioned about the obvious sexual d i v i s i o n of 

labour w i t h i n the production s t a f f Pike answered ... 

These gender d i v i s i o n s seem to be s o c i a l l y 

d r i v e n i n Consett. We have always been w i l l i n g to 

make s u i t a b l e women operators, those that are strong 

enough to do the job, but our attempts have always 

f a i l e d . The men do not want them, and the women that 

were made up (to operators) tended to become 

i s o l a t e d among the men and missed the company of 

t h e i r female f r i e n d s . Those few women who were 

operators e v e n t u a l l y l e f t the firm a ltogether r a t h e r 

than go back to packing. We have stopped the 

p r a c t i c e of having women operators because i t was 

c o s t i n g us good workers. (May 1992) 

I t would be easy to assume t h a t these s o c i a l l y 

d r i v e n gender r o l e s are a r e s u l t of a p a r t i c u l a r l y 

masculine c u l t u r e t h a t evolved i n the area due to 

the i n f l u e n c e of the 'company' and the mines, both 
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almost t o t a l l y populated by male, manual workers. I t 

would a l s o be i n c o r r e c t , as gender d i v i s i o n s e x i s t 

i n a l l s e c t o r s of the labour market and i n a l l areas 

of the country. I t i s simply one of a range of 

' t h e o r i e s ' t h a t perpetuates sexual d i s c r i m i n a t i o n as 

i t i s i n the i n t e r e s t s of employers to have 'second 

c l a s s ' workers and even excuses 'enlightened' 

employers such as Pike from making any meaningful 

e f f o r t s to overcome the problem. 

Despite the use of the terms 'operator' and 

'packer' no form of job ownership e x i s t s as the 

workforce are expected to be t o t a l l y f l e x i b l e . While 

a s m a l l f o r c e of c l e a n e r s are employed everyone on 

the workforce i s expected to a s s i s t i n cleaning, 

both the machines and the f a c t o r y g e n e r a l l y . Given 

the nature of the production process t h i s i s an 

almost constant requirement. Packers are required to 

do everything but operate the machines. For example, 

I am a packer, but I am expected to do 

eve r y t h i n g . Cleaning the machines, c l e a n i n g the 

f l o o r s , working i n the warehouse s t a c k i n g p a l l e t s 

and c a r r y i n g the r o l l s of wrapping f i l m . When you 

are i n the warehouse the work i s very heavy, more 

l i k e work f o r a man. (Female Packer June 1992.) 
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There are no job d e s c r i p t i o n s as such, we a l l 

have to 'muck i n ' and do anything we are t o l d to do. 

We c l e a n our machines and we have to cl e a n the 

f l o o r s which some of the lads don't l i k e , we even 

have to work as packers sometimes. 

(Male Operator June 1992.) 

The only people who have any semblance of a job 

d e s c r i p t i o n are the maintenance engineers who, by 

d e f i n i t i o n , are r e s p o n s i b l e f o r planned maintenance 

and machinery breakdowns. Even w i t h i n the parameters 

t r a d i t i o n a l l y defined through c r a f t c o n t r o l a great 

d e a l of f l e x i b i l i t y e x i t s a t D.V.F. A l l of the 

engineers are by trade e l e c t r i c i a n s , but are i n f a c t 

m u l t i - s k i l l e d i n t h a t they are expected to c a r r y out 

a l l mechanical work as w e l l . As with the proposed 

s e t t e r / o p e r a t o r s a t G.E.L. t h i s gives them a 

'redundancy of f u n c t i o n ' r a t h e r than a 'redundancy 

of p a r t ' . Any work beyond the e x p e r t i s e of these 

workers i s bought i n , as and when required. One of 

the c l e a n i n g s t a f f has welding experience and w i l l 

c a r r y out any small welding jobs. T h i s type of 

a c t i v i t y , i n v o l v i n g t a s k s outside of the normal 

expectations of even the most f l e x i b l e worker, had 

i t occurred a t the 'company' would have c e r t a i n l y 

involved the n e g o t i a t i o n of an e x - g r a t i a payment. 

Such i s the employment r e l a t i o n s h i p a t D.V.F. th a t 
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no e x - g r a t i a payment system e x i s t s , nor i s even 

contemplated as the only reward t h i s person gets i s 

... the g r a t i f i c a t i o n of knowing he has helped 

h i s workmates. 

(Callum Ryder, production manager Sept 1992) 

The f a c t o r y works on a three s h i f t c y c l e , and 

on each s h i f t there are two s u p e r v i s o r s , (One f o r 

Operators and one f o r the Packers) an a s s i s t a n t 

s h i f t manager and a s h i f t manager. Promotion up to 

the l e v e l of s h i f t manager tends to be i n t e r n a l 

which f o l l o w s the p a t e r n a l i s t p a t tern of using the 

i n t e r n a l labour markets to reward l o y a l t y and good 

s e r v i c e . (Fevre 1992, Ackers and Black 1991) 

Recruitment f o r the shop f l o o r i s handled by the 

s h i f t manager on whose s h i f t the vacancy e x i s t s . 

We want the s h i f t managers to be resp o n s i b l e 

f o r choosing t h e i r own personnel. They have to work 

with these people, they are r e s p o n s i b l e f o r them, 

and they should t h e r e f o r e be able to choose who they 

want. We only get involved a t s h i f t manager l e v e l , 

and u s u a l l y i n c o n s u l t a t i o n with the production 

manager. (John Pike May 1992) 
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U n l i k e G.E.L. the f i r m do not make use of an 

extended i n t e r n a l labour market, p r e f e r r i n g to 

r e c r u i t d i r e c t from the l o c a l labour market. 

We a d v e r t i s e a l l jobs through the job centre i n 

Consett. We do inform the workforce the day before 

we put them i n the job centre t h a t there are 

v a c a n c i e s so they can inform t h e i r r e l a t i v e s i f they 

l i k e , but a l l a p p l i c a t i o n s must be made through the 

job c e n t r e . That i s where the s e l e c t i o n process 

s t a r t s and i f there i s any f a v o u r i t i s m then i t 

happens there, not here. T h i s was a d e l i b e r a t e 

d e c i s i o n taken r i g h t a t the s t a r t , we did not want 

to get i n t o the game of g i v i n g jobs to family 

members. Any one of us (The D i r e c t o r s ) could have 

f i l l e d a l l our e a r l y vacancies from our own 

f a m i l i e s . I n the l a s t 18 months the brother of a 

s h i f t manager has a p p l i e d f o r a job here three times 

and he has been turned down a l l three times. 

(John Pike May 1992) 

A f t e r an i n i t i a l period of 13 weeks t r a i n i n g 

employees go on to a f u l l time c o n t r a c t , though some 

of the women s t a r t on temporary c o n t r a c t s . Given the 

' c o m p l e x i t i e s ' of the job i t would seem t h a t t h i s 

t r a i n i n g period i s perhaps more a period of 
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assessment. Some of the women however have s t a r t e d 

on s h o r t term c o n t r a c t s . 

I s t a r t e d work there 2 0 months ago on a s i x 

months c o n t r a c t which has been extended each time i t 

has run out. I have been t o l d t h a t I w i l l be given a 

permanent c o n t r a c t i n September when t h i s one runs 

out. (Packer June 1992) 

Used as a mechanism for numerical f l e x i b i l i t y while 

t r y i n g out new product l i n e s , the p r a c t i c e of short 

term c o n t r a c t s i s to be phased out. The firm has 

grown annually and has never experienced a short 

f a l l i n orders, a t l e a s t not to the extent t h a t l a y ­

o f f s or even redundancies have been contemplated. 

Consequently, there has never been a need for 

numerical f l e x i b i l i t y w i t h i n the workforce. 

C o l l e c t i v e bargaining, i n the s t r i c t e s t 

i n t e r p r e t a t i o n of the term, i s non-existent a t 

D.V.F. There i s no trade union presence a t a l l , nor 

do they have any form of s t r u c t u r e d c o n s u l t a t i o n 

process. Wage nego t i a t i o n s , i f t h a t i s the term to 

use, take p l a c e annually i n A p r i l . 

There i s no bargaining s t r u c t u r e here, not even 

a works committee. We have an idea of what the f i r m 

can a f f o r d , p r o d u c t i v i t y i s known, i n f l a t i o n i s 
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known as i s the l o c a l r a t e s of pay. We run a very 

open shop here so we d e c l a r e on a very r e g u l a r b a s i s 

e x a c t l y how the company's doing and what the p r o f i t s 

are l i k e . Copies of the accounts are made a v a i l a b l e 

to everyone. Informal groups from the shop f l o o r are 

consulted as to the i s s u e s the workforce see as 

important, ... wages ... h o l i d a y s ... whatever ... 

t h i s year some workers expressed a wish f o r a 

p r i v a t e h e a l t h care scheme. We hold one meeting with 

r e p r e s e n t a t i v e s from each s h i f t to come to a 

consensuss. Our d e c i s i o n a t t h i s meeting i s f i n a l , 

w r i t t e n i n t a b l e t s of stone I'm a f r a i d . However, we 

do t r y and meet expectations, l a s t year (1991) the 

i n c r e a s e was 11%. We b e l i e v e i n paying people w e l l 

here, and we do. (John Pike May 1992) 

Not everyone a t D.V.F. shares the same 

c o n v i c t i o n as the management th a t t h i s system works. 

A l l i n t e r v i e w s with the workforce i n d i c a t e d t h a t the 

system i s u n s a t i s f a c t o r y , a t l e a s t to them. 

The wage ne g o t i a t i o n s are a waste of time 

because they give you what they want anyway, 

although they do pay w e l l , a t l e a s t by Consett's 

standards. (Operator J u l y 1992) 
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C o l l e c t i v e bargaining here i s a waste of time. 

They simply go through the motions. They say that 

t here i s a p a r t of the cake f o r the workers and that 

we can have a say i n how i t i s d i s t r i b u t e d . However 

there i s never any d i s c u s s i o n on the s i z e of the 

cake, i t ' s a take i t or leave i t o f f e r . No matter 

what the o f f e r i s we always accept, there i s n ' t an 

a l t e r n a t i v e . (Maintenance worker June 1992) 

I t ' s an i n s u l t to the i n t e l l i g e n c e of those 

t h a t go to the meeting. They make you f e e l involved 

but they are only ta k i n g the Mickey out of you. 

(Packer June 1992) 

I have been involved i n the negotiations as a 

workers rep. That i s i f you can c a l l them 

n e g o t i a t i o n s . They ask you what you want then they 

t e l l you what you are going to get. The only r e a l 

n e g o t i a t i o n s are on s i d e i s s u e s l i k e e x t r a s h i f t 

allowances or an e x t r a holiday. These are only 

granted i f i t s u i t s management and a t the expense of 

the r i s e . (Operator June 1992) 

Callum Ryder, the production manager, gives as 

i m p a r t i a l a view of t h i s process as i s p o s s i b l e . (At 

the time of the i n t e r v i e w he was s e r v i n g out h i s 
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n o t i c e with D.V.F. having a place a t the U n i v e r s i t y 

of Durham Business School to study f o r an M.B.A.) 

The system i s a joke, and both s i d e s know i t . 

I t i s only paying l i p s e r v i c e to the idea of 

n e g o t i a t i o n . The workers are asked what they want 

and they come up with some kind of f i g u r e . Twice i n 

the time I have been here they were given more than 

they asked f o r . The company always pay what they can 

a f f o r d , r e g a r d l e s s of the workers' claim. Other 

th i n g s a r e d i s c u s s e d , u s u a l l y from the short term 

memory of the workers, l a s t year i t was the poor 

standard of sweeping brushes used f o r cleanin g up. 

Things t h a t r e a l l y should be discused never are, 

l i k e h e a l t h and s a f e t y f o r example. There should be 

a proper system of c o n s u l t a t i o n with the workforce, 

t h i s f i r m i s desperate f o r one. (September 1992) 

Th i s system of wage determination stems 

d i r e c t l y from the u n i t a r y a t t i t u d e of the D i r e c t o r s 

towards i n d u s t r i a l r e l a t i o n s . 

We run the company i n a f a i r l y p a t e r n a l i s t i c 

way i n t h a t we haven't got any trade unions i n , but 

we t r y to look a f t e r our workers, s o c i a l l y as w e l l 

as f i n a n c i a l l y . People are f l e x i b l e here. I t ' s 

amazing what can be done when a workforce i s tre a t e d 
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r i g h t and as long as they understand what you are 

t r y i n g to do. I think a l o t of people j u s t don't 

t a l k to t h e i r people, and t h e i r people don't r e a l l y 

understand what i s wanted of them. I f they don't 

understand then they can't do i t . Our system works. 

There are only four of us i n the company t h a t had 

any experience of the food industry, everyone e l s e 

had been s t e e l workers, miners, shop a s s i s t a n t s and 

so on. They have a l l adapted and we now have a 

company t h a t i s seen by our major customers as one 

of the b e s t snack companies i n the indus t r y . 

(Roger McKecknie May 1992) 

As a u n i t a r y o r g a n i s a t i o n D.V.F. i s a s i n g l e 

s t a t u s company. Everyone i s e n t i t l e d to the same 

b e n e f i t s t h a t are on o f f e r such as the s i c k pay 

scheme, no one c l o c k s on or o f f , and a l l s t a f f are 

monthly paid. 

We t r e a t our workers as p a r t of the team here. 

I n the e a r l y y e a r s i f they had l o s t t h e i r jobs, so 

would I . We were a team dependent on each other, and 

i t i s s t i l l the same now. For example, no one clo c k s 

on or o f f here. I don't know about time-keeping, 

t h a t i s up to the s h i f t managers, up to t h e i r 

d i s c r e t i o n . I f people do not get to work on time 

because of heavy snow or something then the managers 
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are g r a t e f u l to workers f o r g e t t i n g i n when they 

can. (John Pike May 1992) 

From the statements of Mckecknie and Pike 

above, D.V.F. appear to be a c l a s s i c example of what 

Fox (1974) c a l l s s o p h i s t i c a t e d p a t e r n a l i s t s . 

E s s e n t i a l l y , the management team a t D.V.F. are 

u n i t a r y i n b e l i e f and are prepared to go to 

c o n s i d e r a b l e expense to reward t h e i r workers w e l l , 

a t l e a s t i n comparative terms; ensure t h a t they have 

both a ' c o r r e c t ' a t t i t u d e towards t h e i r work and 

with no need f o r a trade union. 

From the fir m ' s beginnings we t r i e d to crea t e a 

c l i m a t e of ease w i t h i n the workforce. We have always 

f e l t a c o n s i d e r a b l e r e s p o n s i b i l i t y f o r the people on 

the shop f l o o r , 90% of them came o f f the dole. A l o t 

of people we have working here were out of work fo r 

two y e a r s . I think most people would f e e l 

r e s p o n s i b l e f o r keeping them i n work i f they could. 

Hind you I don't l i k e the term p a t e r n a l i s t . We do 

not t r e a t our workers d e l i b e r a t e l y w e l l , we pay them 

to do a job and we expect them to do i t . We and the 

workers are p a r t of the same team, but not everyone 

can be a d i r e c t o r and not everyone can be an 

operator. There has always been a shari n g a t t i t u d e 

here because the company needs workers and the 
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w o r k e r s need t h e company, and we s h o u l d a l l share 

t h e rewards. We a r e f o r t u n a t e t h a t our p r o d u c t 

g e n e r a t e s a good l e v e l o f p r o f i t w hich a l l o w s us t o 

be generous. (John P i k e May 1992) 

T a l k i n g t o people who have worked a t D.V.F. 

s i n c e t h e b e g i n n i n g i t i s apparent t h a t t h e y f e e l a 

sense o f b e l o n g i n g , o f b e i n g p a r t o f something. Most 

spoke o f b e i n g caught up i n t r y i n g t o c r e a t e 

something f r o m n o t h i n g . A l l spoke o f a sense o f 

p r i d e i n t h e success o f t h e f i r m . A t y p i c a l example 

o f t h i s a t t i t u d e was expressed by an e x - s t e e l 

w o r k e r , now an Operator a t DVF, who s t a t e d t h a t ... 

A t t h e 'company' a l l you g o t was your wages, 

n o t h i n g e l s e , no thanks o r a n y t h i n g . Here your 

e f f o r t s a r e a p p r e c i a t e d . ( A p r i l 1992.) 

T h i s a p p r e c i a t i o n i s shown i n a number o f ways. One 

method, c a r r i e d o u t on an i n f o r m a l and p e r s o n a l 

l e v e l and, whether d e l i b e r a t e or n o t , i s embued w i t h 

t h e p a t e r n a l i s t p h i l o s o p h y o f t h e f a m i l i a l 

r e l a t i o n s h i p . 

A t t h e h o l i d a y s P i k e comes round and g i v e s you 

an envelope and says 'Here, have an i c e cream on me' 

and t h e r e w i l l be a £50 n o t e i n s i d e i t . A t Christmas 
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i n t h e e a r l y y e a r s we would g e t a hamper from Marks 

and Spencers, now we a l l g e t a 201b. t u r k e y . I t 

r e a l l y makes a d i f f e r e n c e when you a r e made t o f e e l 

l i k e a p e r s o n a t work and n o t j u s t as a p a i r o f 

hands. (Packer June 1992.) 

More f o r m a l l y , t h e workers share i n t h e 

company's success t h r o u g h a p r o f i t - s h a r i n g scheme. 

We s t a r t e d o f f w i t h a good l e v e l o f s a l a r y and 

we now have a p r o f i t - s h a r i n g scheme. The p r o f i t 

s hare p o t i s 4% o f t h e p r e - t a x p r o f i t s b e f o r e t h e 

d i r e c t o r s t a k e a penny o u t o f i t and b e f o r e r e s e a r c h 

and development and a d v e r t i s i n g and a l l t h a t . As t h e 

company has grown by 2 0% t o 25% a year up u n t i l l a s t 

y e a r t h i s has u s u a l l y meant t h a t t h e y have been 

g e t t i n g 15% e x t r a on t o p o f s a l a r y . 

(Roger McKecknie May 1992) 

Another example o f t h e company's p a t e r n a l i s m , 

and one t h a t i s o v e r t l y used by management as a 

mechanism f o r d i s c o u r a g i n g worker i n t e r e s t i n t r a d e 

u n i o n s , i s t h e p r a c t i c e o f p a y i n g t h e l e g a l f e e s o f 

any employee h u r t i n an a c c i d e n t a t work and w i s h i n g 

t o sue t h e company f o r compensation. 
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On t h r e e o r f o u r occasions we have a s s i s t e d 

employees f i n a n c i a l l y t o t a k e us t o Court i n cases 

o f i n d u s t r i a l i n j u r y . We even accept t h e 

r e s p o n s i b i l i t i e s u s u a l l y t a k e n on by t r a d e u n i o n s . 

(John P i k e May 1992) 

The s i c k pay scheme i s a l s o a example o f t h i s 

w i l l i n g n e s s t o share t h e b e n e f i t s o f a p r o f i t a b l e 

company. When o f f s i c k , a l l employees are e n t i t l e d 

t o t h e i r f u l l s a l a r y , i n c l u s i v e o f s h i f t premiums. 

D i s c i p l i n a r y m a t t e r s a re d e a l t w i t h t h r o u g h a 

pro c e d u r e drawn up w i t h A.C.A.S. b e f o r e t h e company 

s t a r t e d up. I t i s a system t h a t i s r i g i d l y adhered 

t o and i f workers f e e l t h a t t h e y have i n any way 

been d e a l t w i t h u n f a i r l y ... 

They a r e f r e e t o t a k e us t o a t r i b u n a l . I t ' s 

never happened y e t , b u t i f t h e t r i b u n a l were t o f i n d 

t h a t we had d e a l t w i t h some one u n f a i r l y t h e n we 

would t a k e them back w i t h no r e c r i m i n a t i o n s on our 

p a r t . (John P i k e May 1992) 

Grievances a r e handled t h r o u g h what Pike c a l l s h i s 

'hot p o t a t o system'. A l l l i n e managers are t o l d 

t h a t i f an i s s u e i s t o h o t f o r them t o handle t h e y 

s h o u l d pass i t up t h e ma n a g e r i a l l a d d e r i m m e d i a t e l y , 

where he i s t h e f i n a l a r b i t e r . 
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I n any m a t t e r , whether i t i s a g r i e v a n c e o r 

j u s t a s i m p l e r e q u e s t , we never say no t o any 

employee u n l e s s t h e r e i s a p e r f e c t l y good reason t o 

do so. We have a f u l l y open door p o l i c y here. A l l 

our l i n e managers know t h a t t h e y have t h e f u l l 

b a c k i n g o f t h e d i r e c t o r s i n t h e day t o day d e c i s i o n s 

t h e y have t o make. They a l s o know t h a t i f t h e y 

o v e r s t e p t h e mark w i t h t h e workers t h e y w i l l have me 

t o d e a l w i t h . (John Pike May 1992) 

D.V.F. have a l s o f o l l o w e d t h e t r a d i t i o n o f t h e 

C. I.C. by c o n t r i b u t i n g something t o t h e l o c a l 

community. Set up by D.V.F.. i n 1990 w i t h an annual 

covenant o f £8,000, t h e Acorn T r u s t has an 

u n d e r l y i n g p h i l o s o p h y o f g i v i n g something back t o 

t h e town i n t h e form o f an improved environment. 

The people o f Consett have worked hard f o r 

D. V.F. and t h e f i r m has done v e r y w e l l . I t now wants 

t o work f o r t h e people o f Consett t o g i v e something 

back, something t h a t t h e whole community can share 

i n . ( M a t t Simms, C o - o r d i n a t o r o f t h e Acorn T r u s t 

Oct. 1992) 

The T r u s t i s i n v o l v e d i n making e n v i r o n m e n t a l 

improvements, i n and around t h e l o c a l area, i n an 

a t t e m p t t o improve t h e town's image. As an 



152 

i n d i v i d u a l d o n a t i o n Roger Mckecknie has p u t p a r t o f 

h i s own p e r s o n a l s h a r e - h o l d i n g i n D.V.F. i n t o t h e 

Acorn T r u s t . 

Whatever t h e b e n e f i t s t h i s p a t e r n a l i s m r e a l i s e s 

f o r t h e D i r e c t o r s o f D.V.F. i t causes problems f o r 

o t h e r s i n t h e management s t r u c t u r e o f t h e 

o r g a n i s a t i o n . 

T h i s g e n e r o s i t y o f t h e d i r e c t o r s i s a problem. 

I t u n d e r c u t s t h e l i n e managers. The workers a re 

t a k e n away t o t h e Derwent H o t e l f o r t h e annual 

' s t a t e o f t h e n a t i o n ' speech by Roger. He t e l l s them 

i t ' s h i s a m b i t i o n t h a t t h e y s h o u l d a l l own t h e i r own 

homes w i t h i n 5 y e a r s , and t h e y know t h a t he 

g e n u i n e l y means i t . They a l l g e t an envelope w i t h 

£50 i n i t , and t h e n t h e y come back t o r e a l i t y i n t h e 

f a c t o r y - a b o r i n g , h o t , s t i n k i n g j o b - and we have 

t o d e a l w i t h them. (Galium Ryder Sept. 1992) 

T h i s comment by Ryder e x e m p l i f i e s another 

c l a s s i c c h a r a c t e r i s t i c o f p a t e r n a l i s m , t h a t o f t h e 

problem o f s i z e . (Fevre 1992, Ackers and Black 1991, 

Newby 1977) The 'we' t h a t he d e s c r i b e s as 'having 

t o d e a l w i t h them' are t h e m i d d l e managers i n t h e 

company. 
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E f f e c t i v e p a t e r n a l i s m i s r e l a t e d t o s i z e , f o r 

above a c e r t a i n s i z e , p e r s o n a l , t r a d i t i o n a l modes o f 

c o n t r o l b r e ak down and a degree o f b u r e a u c r a t i c 

c o n t r o l becomes i n e v i t a b l e . (Newby, I b i d p. 73.) 

As D.V.F. grew a component o f m i d d l e management 

were, o f n e c e s s i t y , p u t i n t o p l a c e t o oversee t h e 

day t o day management o f t h e company. W i t h t h a t 

component i n p l a c e t h e D i r e c t o r s , e s p e c i a l l y P i k e , 

found i t d i f f i c u l t t o m a i n t a i n t h e p e r s o n a l c o n t a c t 

w i t h t h e workers t h a t had been enjoyed when t h e f i r m 

was r e l a t i v e l y s m a l l . 

I used t o t r y and t a l k t o everyone a t l e a s t 

once a week, j u s t f o r a minute o r two t o pass t h e 

t i m e o f day, see i f t h e y had a problem, t h a t s o r t o f 

t h i n g . W i t h 300 workers t h a t i s i m p o s s i b l e , even a t 

two m i n u t e s each you a r e t a l k i n g about t e n hours a 

week. I was r e a d i n g a book on management r e c e n t l y 

and i t s a i d t h a t w i t h up t o 2 00 workers you can 

s t i l l be a 'Boss', over t h a t and you become 'the 

management'. That i s what has happened he r e , we are 

now t h e management i n s t e a d o f t h e Boss. 

(John P i k e Feb. 1993) 

As a consequence o f t h e s e d i f f i c u l t i e s i n 

communication, and aggravated by a v e r y low pay-out 
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f r o m t h e p r o f i t - s h a r i n g scheme and d i s s a t i s f a c t i o n 

over l a s t y e a r ' s pay award, t h e r e has been a 

l o o s e n i n g o f p a t e r n a l i s t i c c o n t r o l . C o n f l i c t now 

e x i s t s w i t h i n t h e company which has t a k e n t h e form 

o f a c a l l f o r t r a d e u n i o n r e p r e s e n t a t i o n . 

The problems r e a l l y s t a r t e d about t h r e e years 

ago when t h e company was r e o r g a n i s e d . The d i r e c t o r s 

went t o t h e new o f f i c e s i n t h e N o r t h p l a n t and we 

never saw them much on t h e shop f l o o r . Now t h e 

wor k e r s a r e always t a l k i n g about g e t t i n g back t o t h e 

o l d days. I n t h e o l d days when t h e d i r e c t o r s were 

d r i v i n g worse c a r s t h a n t h e workers - and g i v i n g 

them £50 n o t e s r e g u l a r l y - t h e y were seen as 

generous. Now when t h e workers g e t t h e i r £50 notes 

t h e d i r e c t o r s a r e seen d r i v i n g away i n BMW's and 

Porches. That i s i f t h e y a r e seen a t a l l . 

(Galium Ryder Sept. 1992) 

A sample o f i n t e r v i e w s from t h e shop f l o o r 

would suggest t h a t t h e l a c k o f communication and 

s e p a r a t i o n from t h e D i r e c t o r s was t h e main reason 

f o r t h e i n t e r n a l c o n f l i c t a t D.V.F., a c o n d i t i o n 

t h a t i s symptomatic o f poor communications i n a l l 

u n i t a r y o r g a n i s a t i o n s . (Fox 1974) 
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I n t h e e a r l y y e a r s t h e r e was a good 

r e l a t i o n s h i p a t t h e f i r m , a sense t h a t you were 

b u i l d i n g something. I n t h e l a s t year o r so t h i n g s 

have changed, we a l l used t o work t o g e t h e r , b u t n o t 

now. (Packer Aug. 1992) 

U n t i l a few y e a r s ago t h e owners r a n t h i n g s , 

t h e y showed compassion when d e a l i n g w i t h t h e 

w o r k e r s . Since g r o w i n g t h e y have employed a middle 

management and t h i n g s have changed. These managers 

t a k e a 'macho' stance now when d e a l i n g w i t h t h e 

w o r k e r s . Galium's a l r i g h t , you can t a l k t o him, b u t 

t h e s h i f t managers a r e b a s t a r d s . 

( S t o r e s person Aug. 1992) 

P i k e ' s h o t p o t a t o system stops a t t h e s h i f t 

managers, you c a n ' t g e t p a s t them, n o t even t o 

Galium. (Operator Aug. 1992) 

I want a u n i o n here t o s t o p t h e s h i f t managers 

t r e a t i n g me l i k e a p i e c e o f s h i t . (Packer Aug. 1992) 

W h i l e most workers have a c e r t a i n amount o f n a t u r a l 

a n t i p a t h y towards management t h e evidence from t h e 

shop f l o o r would suggest t h a t t h e problems a t D.V.F 

exceed t h e s e n a t u r a l antagonisms, a f a c t t h a t i s now 

r e c o g n i s e d a t D i r e c t o r l e v e l . 



156 

We w i l l have t o have some form o f work e r s ' 

r e p r e s e n t a t i o n here now. What fo r m i t w i l l t a k e I 

do n ' t know. I t was d i s c u s e d a t t h e management 

mee t i n g y e s t e r d a y and someone i s g o i n g t o w r i t e a 

paper f o r me w i t h a range o f s u g g e s t i o n s . 

(John P i k e Feb. 1993) 

Another major source o f u n r e s t on t h e shop 

f l o o r has been t h e r e c e n t performance o f t h e bonus 

scheme. 

I t ' s been a v e r y n i c e system, up u n t i l now t h e 

f i r m has been making p o t s o f cash and we have a l l 

been g e t t i n g about a grand a ye a r . T h i s year t h e r e 

was no p r o f i t a t a l l and t h e y s h o u l d n o t have been a 

pa y - o u t . The D i r e c t o r s f e l t t h a t t h e r e should be 

some s o r t payment however s m a l l , so t h e y p u t a s i d e 

some o f t h e i r own money i n t o a p o t and d i v i d e d i t 

o u t . T h i s worked o u t a t £47 per person and t h e 

work e r s t h o u g h t i t was an i n s u l t . One o f them was so 

d i s g u s t e d by i t t h a t he gave h i s t o c h a r i t y and sent 

t h e r e c e i p t t o McKecknie. (Galium Ryder Aug. 1992) 

The D i r e c t o r s , m a i n t a i n i n g t h e i r u n i t a r y stance, saw 

t h e problems caused by t h e low l e v e l o f bonus 

payments i n 1992 as one a poor communications. 
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1991 was our walk on water p e r i o d , we t h o u g h t 

we c o u l d conquer t h e w o r l d . What we d i d do was l o s e 

a l l t h e p r o f i t s t h a t year i n one scheme o r another. 

I f we had been honest w i t h them and s a i d we had 

'fucked up' and l o s t t h e money you earned t h e y would 

have p r o b a b l y accepted t h e s i t u a t i o n . 

(John P i k e Feb 1993) 

That w o r k e r s would accept t h e l o s s o f an annual 

bonus a p p r o x i m a t i n g £1,000 w i t h o u t r a n c o u r , s i m p l y 

because t h e employer 'fucked up', i s an arguable 

p o i n t . P i k e ' s b e l i e f t h a t t h e y would i s y e t another 

i n d i c a t i o n o f t h e u n i t a r y employer's c o n v i c t i o n t h a t 

good communications can overcome almost any problem. 

Signs o f c o n f l i c t w i t h i n any w o r k f o r c e can t a k e 

t h e f o r m o f h i g h l e v e l s o f absenteeism or h i g h 

l e v e l s o f absence due t o s i c k n e s s , or b o t h . A t 

D.V.F. t h e r i g i d l y e n f o r c e d d i s c i p l i n a r y procedure 

p r e c l u d e s any s i g n i f i c a n t l e v e l s o f s i m p l e 

absenteeism, however, t h e u n d e r l y i n g c o n f l i c t 

a p p a r e n t here m a n i f e s t s i t s e l f i n h i g h l e v e l s o f 

absence due t o s i c k n e s s . Such i s t h e e x t e n t o f t h e 

problem t h a t t h e management have f e l t p r e s s u r i s e d 

i n t o r e o r g a n i s i n g t h e s i c k pay scheme, i n a t t e m p t s 

t o r e d r e s s t h e problem. 
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The s i c k pay scheme had been s e t up w i t h t h e 

b e s t i n t e n t i o n s . Anyone i l l l o s t n o t h i n g by b e i n g 

o f f work. They g o t even g o t t h e i r s h i f t premiums 

when t h e y were o f f . I n t h e l a s t couple o f years we 

have been screwed by i t , absence r a t e s have reached 

u n a c c e p t a b l e l e v e l s . Now anyone who i s o f f i s asked 

t o a t t e n d a 'back t o work' i n t e r v i e w when t h e y 

r e t u r n . T h i s i s supposedly t o ask i f a l l i s w e l l 

w i t h them, b u t r e a l l y i t i s t o t r y and make them 

f e e l u n c o m f o r t a b l e about b e i n g o f f work. 

(Galium Ryder Aug. 1992) 

We p o l i c e t h e s i c k pay scheme t i g h t l y now. I t 

i s a v e r y good one and i f i t i s abused we w i l l n o t 

be a b l e t o m a i n t a i n i t . We have stopped t h e p r a c t i c e 

o f p a y i n g s h i f t premiiims b u t people s t i l l g e t t h e i r 

f u l l pay. I f t h i n g s do n o t g e t b e t t e r I am g o i n g t o 

i n s t r u c t t h e s h i f t managers t o s t o p t h e payments t o 

anyone t h e y f e e l i s o f f work f o r no good reason. I f 

we end up w i t h two schemes t h e n so be i t . W e ' l l have 

a v e r y good one f o r people who a r e never o f f , and a 

v e r y bad one, where you g e t n o t h i n g f o r those t h a t 

a r e o f f f o r no reason. I know t h a t t h i s i s making a 

s t i c k f o r our own backs, b u t I am pr e p a r e d f o r any 

t r o u b l e t o p r o t e c t t h i s scheme f o r genuine workers. 

Any w o r k e r s who f e e l t h e y have been b a d l y done by 

can t a k e us t o t h e t r i b u n a l . (John P i k e Feb 1993) 
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That D.V.F. were a b l e t o achieve t h i s a r b i t r a r y 

a l t e r a t i o n o f c o n t r a c t u a l terms w i t h o u t a major 

c o n f r o n t a t i o n w i t h t h e w o r k f o r c e i s an i l l u s t r a t i o n 

o f t h e c l i m a t e o f i n d u s t r i a l r e l a t i o n s w i t h i n t h e 

f i r m . 

There was no c o n s u l t a t i o n w i t h t h e workers a t 

a l l . They j u s t stopped t h e s h i f t premiums. I n any 

o r g a n i s e d u n i o n shop t h e p l a c e would have come t o an 

immediate s t o p . (Galium Ryder Aug. 1992) 

I f t h e r e i s a c a u s a l r e l a t i o n s h i p between i n t e r n a l 

c o n f l i c t and h i g h l e v e l s o f absence, t h e n these 

measures proposed by P i k e are s i m p l y t r e a t i n g t h e 

symptoms, and n o t t a c k l i n g t h e di s e a s e . The q u e s t i o n 

he s h o u l d be a s k i n g i s ; why are so many o f my 

employees s t a y i n g o f f work? 

One t a c t i c t o m a i n t a i n p a t e r n a l i s t c o n t r o l , 

e v i d e n t i n t h e e a r l y y e a r s o f t h e 'company', see 

c h a p t e r 1, i s ' e x t e r n a l p a t e r n a l i s m ' . Housing, 

e d u c a t i o n , h e a l t h care and l e i s u r e f a c i l i t i e s a re 

p r o v i d e d by t h e workers themselves t h r o u g h t h e 

app a r a t u s o f t h e l o c a l and n a t i o n a l S t a t e . The o n l y 

f o r m o f e x t e r n a l p r o v i s i o n t h a t c o u l d be p r o v i d e d 

would be i n areas such as ' i n s t r u m e n t s f o r t h e brass 

band' whi c h t h e y a r e d o i n g t h r o u g h t h e Acorn T r u s t . 
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The main f o c u s o f worker d i s c o n t e n t has been a 

c a l l f o r t r a d e u n i o n membership and t h e r e c o g n i t i o n 

o f t h a t u n i o n f o r t h e purpose o f c o l l e c t i v e 

b a r g a i n i n g . As ' s o p h i s t i c a t e d p a t e r n a l i s t s ' t h e 

D i r e c t o r s o f D.V.F. have always m a i n t a i n e d t h a t 

t h e i r w o rkers d i d n o t r e q u i r e t h e s e r v i c e s o f a 

t r a d e u n i o n . John P i k e on numerous occasions has 

s t a t e d t h a t 'We can g i v e our workers a l l t h a t a 

t r a d e u n i o n can', as e x e m p l i f i e d t h r o u g h t h e 

p o l i c i e s o f p a y i n g h i g h wages i n r e l a t i o n t o those 

i n t h e l o c a l l a b o u r market and o f f i n a n c i n g workers 

t h r o u g h t h e Courts i n cases o f i n d u s t r i a l i n j u r y . 

No a t t e m p t was made by any u n i o n t o o r g a n i s e 

t h e w o r k f o r c e a t D.V.F. u n t i l 1986 when e f f o r t s were 

made by Roy Manderson o f t h e General, M u n i c i p a l and 

B o i l e r m a k e r s Union (GMB) a t t h e r e q u e s t s o f a l o c a l 

shop s t e w a r d i n Consett. 

We were a l l o w e d a r e c r u i t m e n t meeting i n t h e 

f a c t o r y , b u t we r e c e i v e d a v e r y h o s t i l e r e c e p t i o n 

f r o m t h e w o r k f o r c e . We arranged a subsequent meeting 

i n t h e town, b u t no one t u r n e d up. I p u t t h i s down 

t o t h e a f t e r m a t h o f t h e c l o s u r e o f t h e s t e e l works. 

The wo r k e r s i n Consett saw themselves as l e t down, 

even s o l d o u t , by t h e u n i o n s . Whatever t h e reason 

t h e r e c r u i t m e n t was a t o t a l f l o p . ( A p r i l 1992) 
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T h i s s u p p o s i t i o n o f Manderson's t h a t t h e ex-

s t e e l w orkers i n Consett a re a n t i - t r a d e u n i o n 

r e f l e c t s what i s p o p u l a r o p i n i o n i n t h e town, and 

may o r may n o t be t r u e . The f a c t remains t h a t most 

o f t h e men w o r k i n g a t D.V.F. as o p e r a t o r s had 

p r e v i o u s l y worked a t Ransome Hoffman and P o l l a r d , a 

b a l l - b e a r i n g m a n u f a c t u r i n g p l a n t . These were h i r e d 

because ... 

They were e x p e r i e n c e d machine minders, and t h a t 

was who we wanted. One machine i s much l i k e a n other. 

(John P i k e A p r i l 1992) 

T h i s f a c t does n o t n e c e s s a r i l y negate Manderson's 

s u p p o s i t i o n t h a t t h e w o r k f o r c e a t D.V.F. a t t h a t 

t i m e were a n t i - t r a d e u n i o n . Ransome, Hoffman and 

P o l l a r d , a branch p l a n t , c l o s e d w i t h much acrimony 

i n t h e same year as t h e 'company'. The unions 

i n v o l v e d were a l s o accused o f ' s e l l i n g o u t ' t h e 

work e r s i n t h i s p l a n t t o p r o t e c t j o b s elsewhere i n 

t h e company. I t c o u l d a l s o be argued t h a t t h e r e was 

a g e n e r a l a n t i p a t h y towards t r a d e unions i n t h e mid 

1980's. 

I n February o f 1992, some o f t h e w o r k f o r c e o f 

D.V.F. approached t h e same shop steward and asked 

f o r h e l p and a d v i c e about t r a d e u n i o n membership, 

and Manderson was a g a i n b r o u g h t i n . 
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I w r o t e t o P i k e and I was asked t o go f o r an 

i n f o r m a l m e e t i n g . A t t h i s meeting I e x p l a i n e d how 

t h e u n i o n had changed, how we gave more s e r v i c e s and 

b e n e f i t s t o w o r k e r s , such as f i n a n c i a l packages, 

i n s u r a n c e , cheap h o l i d a y s e t c . i t o l d him t h a t t h e 

u n i o n was no l o n g e r dependent on t h e o l d s t y l e 

c o l l e c t i v e b a r g a i n i n g t r a d i t i o n s o f t h e p a s t . We now 

o f f e r new s t y l e agreements on t h i n g s l i k e 

f l e x i b i l i t y , new t e c h n o l o g y and w o r k i n g p r a c t i c e s . 

(Roy Manderson A p r i l 1992) 

A f t e r t h i s m e eting, i n which P i k e was o f f e r e d no 

more t h a n he a l r e a d y had - a t o t a l l y f l e x i b l e 

w o r k f o r c e - t h e u n i o n were a l l o w e d t o d i s t r i b u t e 300 

u n i o n i n f o r m a t i o n packs i n t h e works canteen. They 

were t o l d t h a t i f t h e y c o u l d g e t 50% o f t h e shop 

f l o o r w o r k e r s s i g n e d up t h e n t h e y c o u l d have 

r e c o g n i t i o n . 

A meeting was arranged i n Consett f o r a 

Saturday morning and seventeen workers t u r n e d up. 

Manderson s t a r t e d h i s p r e s e n t a t i o n by o u t l i n i n g t h e 

b e n e f i t s a v a i l a b l e t o members o f h i s o r g a n i s a t i o n . 

He t o l d them t h a t ... 

The 6MB i s a u n i o n o f t h e community, we o f f e r 

you h e l p and a d v i c e on a range problems such as 



163 

consumer problems, t a x problems, problems w i t h l o c a l 

government. (May 1992) 

The response from t h e audience was i n t h e main 

n e g a t i v e . Those p r e s e n t were n o t i n t e r e s t e d i n 

p e r i p h e r a l b e n e f i t s , t h e y were i n t e r e s t e d i n g e t t i n g 

what workers have t r a d i t i o n a l l y wanted from a t r a d e 

u n i o n , r e p r e s e n t a t i o n w i t h , and p r o t e c t i o n from, 

management. The f e e l i n g s were b e s t p u t i n t h e form 

o f an i n t e r r u p t i o n t o Manderson's p r e s e n t a t i o n . 

We a r e n o t i n t e r e s t e d i n those t h i n g s . I f I 

want a h o l i d a y I ' l l go t o a t r a v e l agents. What we 

want i s someone t o r e p r e s e n t us and h e l p us w i t h 

n e g o t i a t i o n s . And we don't want any t a l k o f you 

b e i n g r i g h t b e h i n d us, we want you o u t i n f r o n t . 

(May 1992) 

Membership forms were f i l l e d o u t by those p r e s e n t 

and t h e workers t o o k more forms t o be d i s t r i b u t e d t o 

t h e r e s t o f t h e w o r k f o r c e . I t was a t t h i s p o i n t t h a t 

Manderson, who had t a k e n e a r l y r e t i r e m e n t was 

r e p l a c e d by John Greeby, another f u l l t i m e o f f i c e r 

o f t h e u n i o n . 

T h i s c i r c u l a t i o n o f t h e a p p l i c a t i o n forms f o r 

u n i o n membership caused a p o l a r i s a t i o n o f t h e 

w o r k f o r c e . 
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There has been a l o t of trouble i n here over 

the union i n the l a s t few weeks. A l o t of the 

workers a r e coming to complain about being harassed 

to j o i n . I have had a delegation from some of them 

aski n g f o r me to stop t h i s harassment. I have a l s o 

had request to get Pike down to give the anti-union 

l i n e . (Galium Ryder May 1992) (2) 

The concerns over t h e membership campaign were n o t 

o n l y f r o m t h e a n t i - u n i o n s i d e o f t h e w o r k f o r c e . 

There i s a b i t of a witch hunt going on, from 

the s u p e r v i s o r s mainly. They are going round asking 

who i s a g i t a t i n g f o r a union. I am frightened f o r my 

husband's job as he i s the main one. I have been 

a c t i v e among the women but I'm not bothered about my 

job because I hate i t . I t has divided people though, 

one of my f r i e n d s who does not want the union has 

stopped speaking to me. (Packer May 1992) 

I t o l d the s h i f t managers t h a t I wanted no 

i n t e r f e r e n c e f o r them. There would be no 

v i c t i m i s a t i o n of anyone, e i t h e r from them or any one 

e l s e . (John P i k e Sept 1992) 

Ryder b e l i e v e d t h a t t hose a t t h e c e n t r e o f t h e lobby 

f o r t h e u n i o n were m a l c o n t e n t s . 
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I could name the r i n g l e a d e r s now f o r you. They 

are a l l malcontents, and have been on the edge of 

d i s m i s s a l f o r months. (Sept 1992) 

The people he named were a l l c e n t r a l t o t h e u n i o n 

l o b b y , though perhaps h i s d e f i n i t i o n o f t h e word 

' m a l c o n t e n t ' was a wrong one. The f i v e people named 

were a l l e x - s t e e l workers and none o f them 'were 

c o n t e n t ' w i t h t h e way t h i n g s were g o i n g a t D.V.F. I n 

c o n v e r s a t i o n s w i t h o t h e r workers none o f t h e f i v e 

were seen by t h e i r peers as l a z y , incompetent o r bad 

wo r k e r s , t h e y were s i m p l y t h e ones who were 

c o n s i s t e n t l y p r e p a r e d t o p u t t h e i r heads over 

p a r a p e t . None o f t h e f i v e would agree t o an 

i n t e r v i e w b u t t h e i m p r e s s i o n was g i v e n t h a t as 

a d u l t s and f r e e agents t h e y wanted some i n p u t i n t o 

t h e d i s t r i b u t i o n o f t h e rewards t h e y had earned. 

A f t e r a few weeks Creeby r e p o r t e d t o Pike t h a t 

he had w e l l over 50% o f t h e shop f l o o r s i g n e d up, 

and r e q u e s t e d a meeting t o agree a r e c o g n i t i o n 

agreement. Pike's response was t h a t he r e q u i r e d 

p r o o f o f i n t e n t on b e h a l f o f h i s workers, i n t h e 

fo r m o f s i x months' membership payments. When asked 

t o p r o v i d e 'check o f f f a c i l i t i e s f o r those t h a t had 

s i g n e d up w i t h t h e u n i o n Pike r e f u s e d , s t a t i n g t h a t 

t h i s was t h e un i o n ' s j o b and n o t h i s . 
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I t o l d Creeby t h a t I had c o n s u l t e d ACAS and 

i n f o r m e d them o f my o f f e r and t h a t t h e y i n f o r m e d me 

t h a t t h i s was s t a n d a r d p r a c t i c e and t h a t s i x months 

was n o t an e x c e s s i v e t i m e . (John P i k e Aug 1992) 

A f u r t h e r m eeting was c a l l e d w i t h t h e w o r k f o r c e , 

a g a i n b a d l y a t t e n d e d , a t which Creeby c i r c u l a t e d 

d i r e c t d e b i t forms. One person asked i f t h e u n i o n 

c o u l d g e t a n o t i c e p u t up on t h e works n o t i c e - b o a r d 

g i v i n g an address where these forms c o u l d be 

o b t a i n e d . There was a f e a r t h a t anyone p a s s i n g them 

o u t a t work c o u l d be s i n g l e d o u t by management and 

v i c t i m i s e d . A t t h e t i m e o f w r i t i n g ( A p r i l 1993) t h i s 

d i s p u t e i s s t i l l n o t s e t t l e d . The u n i o n say t h e y are 

making headway w i t h t h e d i r e c t d e b i t s , b u t w i l l n o t 

g i v e d e t a i l s on how many workers t h e y have si g n e d 

up. P i k e c o n t i n u e s w i t h t h e stance he has t a k e n from 

t h e s t a r t , and r e f u s e d t h e r e q u e s t f o r a n o t i c e on 

t h e n o t i c e - b o a r d . 

We have always j u s t p l a y e d a 'dead b a t ' w i t h 

t h e u n i o n . We have g i v e n them no encouragement, nor 

have we been h o s t i l e . R e c o g n i t i o n i s n o t our 

problem, i t ' s t h e w o r k e r s ' problem. I f t h e y want a 

u n i o n b a d l y enough t h e y can have one, t h e problem i s 

t h e y do n ' t want one b a d l y enough. I am n o t g o i n g t o 

a l i e n a t e h a l f my w o r k f o r c e j u s t t o g i v e t h e o t h e r 
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h a l f something t h e y a r e n o t r e a l l y d e sperate f o r . 

(John P i k e A p r i l 1993) 

Pi k e ' s d e c l a r a t i o n t h a t t h e y a r e n o t h o s t i l e 

and have s i m p l y p l a y e d a 'dead b a t ' t o t h e u n i o n may 

n o t be s t r i c t l y a c c u r a t e . H i s i n t e r e s t i n i m p r o v i n g 

communications w i t h t h e w o r k f o r c e t h r o u g h some form 

o f c o n s u l t a t i v e procedure c o u l d be seen as an 

a t t e m p t t o c i r c u m v e n t one o f t h e main reasons behind 

t h e c a l l s f o r u n i o n r e p r e s e n t a t i o n , an a c t i o n which 

would be f o l l o w i n g t h e f i r m ' s u n i t a r y t r a d i t i o n . 

Whatever t h e outcome o f t h i s r e c o g n i t i o n 

d i s p u t e , t h e a t t i t u d e s o f some o f t h e workers a t t h e 

c e n t r e o f i t t e n d t o m i r r o r those i n o t h e r s i m i l a r 

r e c o g n i t i o n d i s p u t e s . 

Up u n t i l I came here I had always been i n a 

u n i o n . I b e l i e v e i n them t o t a l l y . People here t h i n k 

t h a t i f you a r e loo k e d a f t e r by t h e boss t h e n t h e r e 

i s no need f o r a u n i o n . I f i t was n o t f o r t h e unions 

t h e r e would be no good bosses. The uni o n s f o u g h t t o 

improve t h i n g s f o r workers and by d o i n g t h a t some 

bosses were e n l i g h t e n e d . Take away t h e unions and we 

a r e back t o t h e bad o l d days and make no m i s t a k e . 

( O p e r a t o r Aug 1992) 
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Most of the women here don't want a union. Some 

say t h a t they are only good f o r s t r i k i n g , some say 

they don't understand about unions. T h i s women does, 

because they w i l l have to take n o t i c e i f we get a 

union. I t won't be one person complaining i t w i l l be 

a l l of the workforce. (Packer Aug 1992) 

I wish they had never s t a r t e d with the union. 

A l l i t has done i s d i v i d e people. We have had no 

support from the union. Do you think we have done 

the r i g h t thing? (Operator Aug. 1992) 

I f the union can't get a n o t i c e put onto the 

n o t i c e board then there i s not much point i n being 

i n i t i s there? (Packer Aug. 1992) 

There are a l s o a s i g n i f i c a n t number who b e l i v e 

t h a t i f the union i s recognised i t w i l l somehow be 

able to r e t u r n things to the way they used to be. 

I have f i l l e d out the d i r e c t debit but I wont 

be too put out i f the union i s not recognised. I 

f e e l t h a t the D i r e c t o r s w i l l take heed of what i s 

going on and w i l l put things r i g h t . (Stores person) 

I want a union because we can't get p a s t the 

s h i f t managers i f you have a complaint. The union 
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w i l l be a b l e t o t a k e t h i n g s up w i t h t h e 

D i r e c t o r s . ( O p e r a t o r Aug. 1992) 

The main reason we want a u n i o n i s t h e 

a t t i t u d e s o f m i d d l e management. O b v i o u s l y wage 

n e g o t i a t i o n s a r e i m p o r t a n t , b u t t h e a t t i t u d e o f 

t h e s e managers has b r o u g h t t h e i s s u e t o a head. 

Hi g h e r management j u s t don't know what's happening 

on t h e shop f l o o r . (Operator Aug. 1992) 

T h i s would p r o b a b l y be an u n f u l f i l l e d hope as, a l o n g 

w i t h t r a d e u n i o n r e c o g n i t i o n , would come a p l u r a l i s t 

system which c o u l d make t h i n g s much worse f o r those 

h a r k i n g back t o t h e good o l d p a t e r n a l i s t days. I n a 

p l u r a l i s t system t h e need t o l o o k a f t e r t h e workers 

i s n o t a c e n t r a l p l a n k o f i n d u s t r i a l r e l a t i o n s 

p o l i c y and many o f t h e p a t e r n a l i s t b e n e f i t s might be 

l o s t f o r e v e r . 

Whatever t h e views on t h e d e s i r a b i l i t y o f t r a d e 

u n i o n r e p r e s e n t a t i o n , a l l o f those i n t e r v i e w e d f e l t 

t h a t t h e u n i o n had handled t h i n g s b a d l y . Even those 

a t t h e c e n t r e o f t h e d i s p u t e f e e l t h a t t h e y are 

i s o l a t e d and i l l i n f o r m e d , and t h e l o c a l u n i o n 

o f f i c i a l t h i n k s h i s f u l l t i m e o f f i c i a l s have 'blown 

i t ' t h r o u g h d i s i n t e r e s t and incompetence. 

I t can be seen from t h e above evidence t h a t 

D.V.F. a r e indeed ' s o p h i s t i c a t e d p a t e r n a l i s t s ' w i t h 
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o r g a n i s a t i o n a l s t r u c t u r e s designed t o f o l l o w t h e 

u n i t a r y p e r s p e c t i v e o f management. No unions are 

i n v o l v e d , nor a r e t h e r e any o t h e r m e a n i n g f u l forms 

o f worker r e p r e s e n t a t i o n . The w o r k f o r c e i s t o t a l l y 

f l e x i b l e , a l l employees have t h e same, s i n g l e , 

s t a t u s and a l l a r e t r e a t e d v e r y g e n e r o u s l y by t h e 

D i r e c t o r s o f t h e f i r m who are undoubtedly, d e s p i t e 

P i k e ' s p r o t e s t a t i o n s , p a t e r n a l i s t . The f i r m a l s o 

m i r r o r s o t h e r c h a r a c t e r i s t i c s o f p a t e r n a l i s t 

management i n t h a t a r e d u c t i o n i n t h e b e n e f i t s 

u s u a l l y e x p e r i e n c e d by t h e w o r k f o r c e , a l l i e d t o a 

r e d u c t i o n i n communication due t o an i n c r e a s e i n 

s i z e , has r e s u l t e d i n i n t e r n a l c o n f l i c t which has 

m a n i f e s t i t s e l f i n terms o f h i g h l e v e l s o f si c k n e s s 

and c a l l s f o r t r a d e u n i o n r e p r e s e n t a t i o n . 

******* 

Since t h e c o m p l e t i o n o f t h i s case s t u d y , DVF 

have been 'taken over' by U n i t e d B i s c u i t s , w i t h t h e 

r a t i o n a l e b e i n g e n t r a n c e i n t o t h e w o r l d market. T h i s 

development poses a number o f q u e s t i o n s about t h e 

f u t u r e o f t h e employment r e l a t i o n s h i p a t t h e f i r m . 

The D i r e c t o r s o f DVF have been g i v e n f u l l autonomy 

t o r u n t h e f i r m as t h e y see f i t b u t as Pike s t a t e s 
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Only t i m e w i l l t e l l j u s t how autonomous we w i l l 

r e a l l y be. (May 1993) 

W i l l U n i t e d B i s c u i t s , who r e c o g n i s e t h e GMB i n t h e i r 

o t h e r U.K. p l a n t s a l l o w r e c o g n i t i o n a t DVF, o r w i l l 

t h e e x i s t i n g p a t e r n a l i s t forms o f management remain 

i n p l a c e ? Which i n i t s e l f begs another q u e s t i o n ; can 

t h e s e p a t e r n a l i s t p r o v i s i o n s such as t h e p r o f i t 

s h a r i n g scheme, t h e ' h o l i d a y handouts' c o n t i n u e , 

because t h e y may become a precedent t h e u n i o n w i l l 

want t o e x p l o i t on b e h a l f o f i t s members i n t h e 

o t h e r p l a n t s . What i s i n t e r e s t i n g i s Pike's a t t i t u d e 

t o t h i s s i t u a t i o n , which shows a c o n t i n u e d 

c o n v i c t i o n i n p a t e r n a l i s m . His l a s t statement t o me 

was ... 

They ( U n i t e d B i s c u i t s ) may i n s i s t on u n i o n 

r e c o g n i t i o n b u t I have t o say I am n o t t o o happy 

w i t h t h e GMB. They o r g a n i s e i n o t h e r p l a n t s i n t h e 

group and f r o m what I can f i n d o u t t h e y are n o t 

d o i n g a p a r t i c u l a r l y good j o b f o r t h e i r members. We 

have b e t t e r c o n d i t i o n s here t h a n t h e y have been a b l e 

t o n e g o t i a t e elsewhere. I f my workers a r e g o i n g t o 

have a u n i o n , I want them t o have a good one. (May 

1993) 
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However, h i s view o f what c o n s t i t u t e s a 'good' 

t r a d e u n i o n may d i f f e r from t h a t o f h i s employees. 
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NOTES TO CHAPTER 6. 

1. These f o u r c o n s i s t o f Roger McKecknie (Managing 

D i r e c t o r ) Ray McGee ( M a r k e t i n g D i r e c t o r ) K e i t h 

G i l l (Commercial D i r e c t o r ) and John Pike 

( P r o d u c t i o n D i r e c t o r ) 

2. I had p r e v i o u s l y g i v e n Ryder c o p i e s o f l e t t e r 

r e q u e s t i n g people f o r i n t e r v i e w which he s a i d he 

would pass o u t t o t h e w o r k f o r c e . I t was a t t h i s 

m e e t i n g w i t h Ryder t h a t he i n f o r m e d me t h a t he 

was n o t g o i n g t o pass t h e n o u t because he d i d n o t 

want t o i n c r e a s e t h e t e n s i o n i n s i d e t h e p l a n t s i n 

any way. 
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CHAPTER 7. 

CONCLUSION. 

H i s t o r y shows t h a t one group which 

s u c c e s s f u l l y responds to one challenge i s 

r a r e l y the s u c c e s s f u l respondent to the next. 

The decendants of the pioneers are tempted 

to take things easy. The i n s t i t u t i o n s 

c r e a t e d to serve one stage i n the 

development may prove to be i n t r a c t a b l e 

and f r u s t r a t i n g a t the next stage, but may 

s u r v i v e none the l e s s through force of 

t r a d i t i o n and convention. 

(Coates & H i l l a r d 1986 P. 151.) 
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The f i r s t q u e s t i o n asked i n t h e i n t r o d u c t i o n 

t o t h i s t h e s i s t o o k t h e form : what has been t h e 

l o s s t o t h e o c c u p a t i o n a l s i d e o f t h e 

occupation/community r e l a t i o n s h i p i n terms o f t h e 

p a r t i c u l a r s e t o f employment r e l a t i o n s t h a t 

e x i s t e d w i t h i n t h e 'company'. Consett was and, 

n o t w i t h s t a n d i n g t h e improvements i n t h e l o c a l 

i n f r a s t r u c t u r e , remains a g e o g r a p h i c a l l y i s o l a t e d 

l a b o u r market t h a t had been o v e r l y dependent on 

one s i n g l e employer. The d o m i n a t i o n o f t h a t s i n g l e 

employer had l a s t e d f o r 140 years and from i t s 

e a r l i e s t days t h e 'company' had c r e a t e d t h e 

t r a d i t i o n s and c u l t u r e a s s o c i a t e d w i t h heavy 

i n d u s t r i a l p r o d u c t i o n , tempered by t h e i n f l u e n c e 

o f p a t e r n a l i s t c a p i t a l i s m . I n a d i s c u s s i o n o f t h i s 

t y p e o f i n d u s t r i a l r e l a t i o n s h i p i n which workers 

a r e t r a p p e d i n such a l o c a l l a b o u r market N o r r i s 

(1978) s t a t e s t h a t workers ... 

... have l i t t l e o p t i o n b u t t o accept t h e 

r u l e s o f t h e game imposed by l o c a l management. 

( p. 475) 

Chapter two o f t h i s work would suggest a v e r y 

d i f f e r e n t r e l a t i o n s h i p a l t o g e t h e r . The evidence 

suggests a w o r k f o r c e h a v i n g a g r e a t d e a l o f 

c o n t r o l over t h e i n t e r n a l r e l a t i o n s o f work 

m a n i f e s t t h r o u g h c o n t r o l o f t h e i r i n t e r n a l l a b o u r 

market, w i t h p r o g r e s s i o n o r g a n i s e d t h r o u g h t h e i r 
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t r a d e u n i o n ; almost complete j o b ownership w i t h 

c l e a r l y d e f i n e d l i n e s o f d e m a r c a t i o n ; and w e l l 

developed and mature s t r u c t u r e s f o r l o c a l 

c o l l e c t i v e b a r g a i n i n g i n p l a c e . N o r r i s ' view may 

be one t h a t has f a i l e d t o t a k e account o f what 

Hyman d e s c r i b e s as t h e ' n e g o t i a t i o n o f o r d e r ' . 

Through t h i s ' n e g o t i a t i o n o f o r d e r ' t h e ... 

... t h e f r o n t i e r o f c o n t r o l i n each workplace 

i s s e t . I t i s a f l u i d and s h i f t i n g f r o n t i e r ; t h e 

l i m i t s o f management a u t h o r i t y and employee 

obedience a r e i m p r e c i s e and always open t o 

n e g o t i a t i o n . (Hyman 1989 p. 32-33.) 

The outcome o f t h i s ' n e g o t i a t i o n o f o r d e r ' i s 

dependent, i n common w i t h a l l n e g o t i a t i o n s , on t h e 

power r e l a t i o n s h i p between t h e d i f f e r e n t s i d e s 

r e p r e s e n t e d i n t h e n e g o t i a t i o n . I n t h e case o f t h e 

'company' i t would seem t h a t , as t h e p l a n t 

d eveloped, power r e s t e d more and more i n t h e hands 

o f t h e employees. T h i s may have been due, a t l e a s t 

i n t h e ' n a t i o n a l i s e d ' y e a r s , t o t h e f a c t t h a t t h e 

p r i m e concern o f management may have been 

p r o d u c t i o n l e v e l s r a t h e r t h a n p r o f i t . What ever 

t h e r eason, t h e s i t u a t i o n remained t h a t t h e 

' f r o n t i e r o f c o n t r o l ' was s e t i n such a way t h a t 

gave t h e w o r k f o r c e a g r e a t d e a l o f c o n t r o l , b o t h 

i n d i v i d u a l l y and c o l l e c t i v e l y . 
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Given t h e i n f l u e n c e o f t h e e x t e r n a l 

environment d i s c u s s e d i n c h a p t e r s t h r e e and f o u r , 

t h i s s i t u a t i o n changed d r a m a t i c a l l y . The 

i n t r o d u c t i o n o f market f o r c e s t o n a t i o n a l i s e d 

i n d u s t r i e s , and a r e d u c t i o n i n demand f o r t h e 

p r o d u c t , r e s u l t e d i n t h e c l o s u r e o f t h e 'company' 

and t h e r e c o g n i t i o n t h a t , i n t h e l a b o u r process, 

power l i e s u l t i m a t e l y w i t h t h e purchaser o f 

l a b o u r , e s p e c i a l l y i f t h a t l a b o u r i s no l o n g e r a 

r e q u i r e d commodity. I t i s a p o i n t now a p p r e c i a t e d 

by John Lee when he l o o k s back t o t h e p e r i o d o f 

t h e c l o s u r e . 

I had t h o u g h t t h a t t h e u n i o n was w e l l 

o r g a n i s e d a t t h e t i m e . Now, w i t h h i n d s i g h t , I'm 

n o t so s u r e . The u n i o n a t shop f l o o r l e v e l a t 

Co n s e t t may have seemed p o w e r f u l , b u t i n 

comparison w i t h t h e power o f t h e Chairman and t h e 

Board who can make thousands redundant o v e r n i g h t , 

t h e y have no power what so ever. Any power t h a t 

t h e u n i o n had was n e g a t i v e , t h e w i t h d r a w a l o f 

l a b o u r , w h i c h i s a r e a c t i v e t h i n g . The r e a l power 

l i e s i n t h e hands o f management. Where i s t h e 

power i n w i t h d r a w i n g your l a b o u r i f t h e y don't 

want i t any more? ( May 1991) 

I t s h o u l d be s a i d a t t h i s p o i n t t h a t a 

comparison o f t h e employment r e l a t i o n s h i p 

r e p r e s e n t a t i v e o f t h e l a b o u r market i n Consett 
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p r i o r t o 1980, w i t h t h e one r e p r e s e n t a t i v e today 

i s n o t a comparison o f l i k e w i t h l i k e . S e c t o r a l as 

w e l l as h i s t o r i c a l d i f f e r e n c e s a re e v i d e n t . The 

'company', c h a r a c t e r i s t i c o f most heavy i n d u s t r i a l 

p r o d u c t i o n had a w o r k f o r c e t h a t was p r e d o m i n a n t l y 

male, w i t h a l o n g t r a d i t i o n o f t r a d e u n i o n 

o r g a n i s a t i o n based on t h e c l o s e d shop, and a 

commitment t o wide r a n g i n g c o l l e c t i v e b a r g a i n i n g . 

Much o f t h e ' n e g o t i a t i o n o f o r d e r ' t h a t s e t t h e 

p a t t e r n s f o r t h e i n t e r n a l r e l a t i o n s o f work a t 

t h e 'company' p r i o r t o t h e c l o s u r e developed 

a g a i n s t a background o f post-war p r o s p e r i t y and 

f u l l employment. Today's l a b o u r market i n Consett 

can be c h a r a c t e r i s e d by t h e f i r m s chosen as 

r e p r e s e n t a t i v e case s t u d i e s ; Grorud E n g i n e e r i n g 

L t d . and Derwent V a l l e y Foods; b o t h s m a l l 

p r o d u c t i o n u n i t s i n d i f f e r e n t s e c t o r s o f t h e 

economy, b o t h h a v i n g e s t a b l i s h e d themselves s i n c e 

1980 a g a i n s t a background o f economic d e c l i n e i n 

t h e town. The w o r k f o r c e s o f these r e p r e s e n t a t i v e 

f i r m s a r e a l s o markedly d i f f e r e n t from t h a t o f t h e 

'company', where p r o d u c t i o n workers were a l l male. 

A t G.E.L. and D.V.F. t h e p r o d u c t i o n workers are 

b o t h male and female, and a c l e a r l y d e f i n e d s e x u a l 

d i v i s i o n s o f l a b o u r e x i s t s i n b o t h f i r m s . That 

s a i d , t h e r e a re l e g i t i m a t e c o n c l u s i o n s t h a t can be 

drawn. P r i m a r i l y , t h e s i t u a t i o n i s now one i n 

whi c h t h e ' n e g o t i a t e d o r d e r ' i s more i n l i n e w i t h 

t h a t d e s c r i b e d by N o r r i s (op. c i t . ) above. 
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The employment r e l a t i o n s h i p a t G.E.L. i s such 

t h a t t h e employees have no i d e n t i f i a b l e j o b 

ownership o t h e r t h a n t h a t d e t e r mined t h r o u g h t h e 

d i v i s i o n o f l a b o u r , f o r example; p a i n t shop; press 

shop; and assembly. W i t h i n those d i v i s i o n s o f 

l a b o u r t h e w o r k f o r c e i s t o t a l l y f l e x i b l e as t h e 

r e c e n t ' l a y o f f s i t u a t i o n proves. While i n t e r n a l 

l a b o u r market a t t h e 'company' became a p o w e r f u l 

mechanism t h r o u g h which t h e unions t o were a b l e t o 

ex t e n d t h e i r i n f l u e n c e over t h e employment 

r e l a t i o n s h i p , t h e i n t e r n a l l a b o u r market a t G.E.L. 

i s o r g a n i s e d i n such a way t h a t i t i s an i m p o r t a n t 

mechanism used by management t o c o n t r o l t h e 

w o r k f o r c e . W h i l e h a v i n g u n i o n r e c o g n i t i o n , u n i o n 

d e n s i t y remains low and t h e w o r k f o r c e o n l y have 

f o r m a l r e p r e s e n t a t i o n when a ' f a i l u r e t o agree' 

o c c u r s a t t h e works committee, a system designed 

t o e x c l u d e t h e u n i o n t o t h e p e r i p h e r y o f what 

l i t t l e c o l l e c t i v e b a r g a i n i n g t a k e s p l a c e . 

S i m i l a r l y , t h e employment r e l a t i o n s h i p a t 

D.V.F. i s such t h a t t h e w o r k f o r c e have no j o b 

ownership o t h e r t h a n t h a t d e t e r mined t h r o u g h t h e 

d i v i s i o n o f l a b o u r , f o r example; packers and 

o p e r a t o r s , and a g a i n t h e r e e x i s t s a t o t a l 

f l e x i b i l i t y t h r o u g h o u t t h e w o r k f o r c e . The i n t e r n a l 

l a b o u r market, though o r g a n i s e d i n a d i f f e r e n t way 

t h a n a t G.E.L. i s s t i l l a mechanism f o r t h e 

c o n t r o l o f t h e w o r k f o r c e , i n t h a t i t f o l l o w s t h e 

p a t e r n a l i s t p r a c t i c e o f r e w a r d i n g l o y a l s e r v i c e . 
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W i t h no u n i o n r e p r e s e n t a t i o n a l l o w e d , and no 

s t r u c t u r e d c o n s u l t a t i o n process i n p l a c e , t h e 

w o r k f o r c e a r e t o t a l l y dependent on management 

d i c t a t and t h e employment r e l a t i o n s h i p i s one o f 

almost t o t a l p a t e r n a l i s t d o m i n a t i o n . I use t h e 

t e r m 'almost' because t h e w o r k f o r c e would seem t o 

be t r y i n g t o r e d r e s s t h e balance i n t h e 

' n e g o t i a t e d o r d e r ' t h r o u g h a t t e m p t s t o g a i n t r a d e 

u n i o n r e p r e s e n t a t i o n . I f r e c o g n i t i o n i s achieved 

i t remains open t o q u e s t i o n j u s t how f a r any t r a d e 

u n i o n would be a b l e t o go i n r e d r e s s i n g t h a t 

b a l a n c e , g i v e n t h e c i r c u m s t a n c e p r e v a i l i n g a t 

D.V.F. 

W i t h i n t h e w i d e r debate on t h e 'new 

i n d u s t r i a l r e l a t i o n s ' , (see c h a p t e r 3) evidence 

f r o m t h e two f i r m s i s i n c o n c l u s i v e . At G.E.L. 

Smith's a t t i t u d e would seem t o underscore t h e view 

t h a t 'macho' management are t a k i n g advantage o f a 

f a v o u r a b l e s i t u a t i o n as demonstrated by h i s 

a t t i t u d e s t o i n d u s t r i a l r e l a t i o n s , and y e t he 

remains c o n s t r a i n e d by, and makes use o f , t h e 

c o n s u l t a t i o n process p u t i n p l a c e and supporte d by 

Sandoy. A t D.V.F. t h e d i r e c t o r s , as p a t e r n a l i s t s , 

would, no m a t t e r what t h e c i r c u m s t a n c e , f o l l o w 

t h e s o f t e r view t h a t t h e i n t e r n a l r e l a t i o n s o f 

work s h o u l d be o r g a n i s e d i n such a way t h a t t h e 

b e s t i n t e r e s t s o f a l l p a r t i e s a re served, w h i l e 

r e f l e c t i n g t h e r e a l i t i e s o f t h e market i n t h a t 

t h e y must become, and remain, c o m p e t i t i v e i f those 
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b e n e f i t s a r e t o c o n t i n u e . However, i t would be 

i m p o s s i b l e t o draw any c o n c l u s i o n s r e g a r d i n g t h i s 

debate f r o m t h e evidence o f j u s t two case s t u d i e s . 

These major changes i n t h e employment 

r e l a t i o n s h i p a r e n o t e x c l u s i v e t o Consett as much 

o f t h e l i t e r a t u r e d e s c r i b e s s i m i l a r changes 

t h r o u g h o u t t h e U.K. l a b o u r market, f o r example 

Salaman (1989) Maclnnes (1987) Marsh (1992) 

C o r r i g a n . e t a l . (1991) and t h e main e x p l a n a t i o n s 

f o r t h e s e changes a r e o u t l i n e d i n c h a p t e r 3. The 

c o n c l u s i o n s drawn by t h i s l i t e r a t u r e would seem t o 

c o r r e s p o n d w i t h my own f i n d i n g s i n Consett, which 

ar e t h a t h i g h l e v e l s o f unemployment have 

n e g a t i v e consequences f o r t h e whole community, 

b o t h f o r t h o s e i n work and t h o s e s e e k i n g i t , 

r e s u l t i n g i n a w i l l i n g n e s s t o accept p r e v i o u s l y 

u n a c c e p t a b l e terms and c o n d i t i o n s o f work. 

I n t h e i r d i s c u s s i o n o f t h e ' e m i s e r a t i o n ' o f 

l a r g e s e c t i o n s o f t h e w o r k i n g c l a s s Byrne and 

Parson (1983) examine t h e process from a M a r x i s t 

p e r s p e c t i v e and t a l k about t h e 

' p e r i p h e r a l i s a t i o n ' o f p r o d u c t i o n which i s ... 

... a s t r a t e g y developed by c a p i t a l i n 

response t o w o r k i n g c l a s s i n i t i a t i v e . 

(1993 p. 131) 

For them, t h e ' p e r i p h e r a l i s a t i o n ' process concerns 

t h e f l i g h t o f c a p i t a l from areas w i t h an o r g a n i s e d 
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w o r k i n g c l a s s t o areas, u s u a l l y i n t h e t h i r d 

w o r l d , where l a b o u r tends n o t t o be or g a n i s e d . We 

c o u l d , I b e l i e v e , t r a n s f e r t h i s paradigm t o 

Con s e t t . I t c o u l d be argued t h a t , due t o t h e w e l l 

o r g a n i s e d w o r k i n g c l a s s i n t h e town, c a p i t a l f l e d 

w i t h t h e l o c a l l a b o u r market becoming p e r i p h e r a l 

t o t h a t o f t h e U.K. and r e m a i n i n g so u n t i l t h e 

w o r k i n g c l a s s had become l e s s o r g a n i s e d , o r 

' r e s t r u c t u r e d ' t o use Byrne and Parson's term, 

more s u i t e d t o t h e needs o f c a p i t a l , a t which t i m e 

c a p i t a l r e t u r n e d i n t h e form o f G.E.L. and D.V.F. 

I n f l u e n t i a l i n t h i s r e s t r u c t u r i n g process has 

been t h e M.S.C. whose presence has a f f e c t e d t h e 

c o n d i t i o n s e x i s t e n t i n t h e l o c a l l a b o u r market. 

For t h e employers, i t seems t h a t t h e 'graduates' 

o f t h e schemes are i l l f i t t e d t o meet t h e i r 

r e q u i r e m e n t s . 

What I am g o i n g t o t e l l you i s o n l y t a k e n 

f r o m a n e c d o t a l s t o r i e s , and a l i t t l e b i t o f 

r e s e a r c h done by my department, b u t i t seems t h a t 

employers a r e r e l u c t a n t t o employ anyone younger 

t h a n t h e m i d - t h i r t i e s . I t seems t h a t t h e young 

peop l e ' s a t t i t u d e s t o work are a l l wrong. 

Employers want people w i t h a b a s i c e d u c a t i o n t h a t 

can be b u i l t on and an i n t e r e s t i n and a 

w i l l i n g n e s s t o work. I t seems t h a t many young 

p e o p l e i n C o n s e t t f a l l down on a l l t h r e e . T h e i r 

e x p e r i e n c e s o f o n l y h a v i n g been on t h e schemes has 
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g i v e n them a n e g a t i v e a t t i t u d e t o work t h a t 

employers w i l l n o t acce p t . They a r e b r o u g h t up t o 

expec t t h e d o l e and t h a t i s a l l t h e y want. 

(John Pearson Aug. 1992) 

The young people o f Consett a l s o ' f a l l down' when 

i t comes t o t h e i r a t t i t u d e s t o t r a d e unionism. 

The d e p r e s s i o n caused a vacuum t h a t t h e 

u n i o n s c o u l d n o t f i l l . A f t e r t h e c l o s u r e t h e o n l y 

new j o b s t o be had were on t h e schemes and t h e 

movement c o u l d n o t o r would n o t do a n y t h i n g t o 

improve t h e c o n d i t i o n s . When r e a l j o b s s t a r t e d t o 

be c r e a t e d t h e young people t a k i n g them had no 

t r a d i t i o n o f u n i o n i s m . T h i s i s r e f l e c t e d i n t h e 

s i t u a t i o n a t Grorud. We have g r e a t d i f f i c u l t y i n 

r e c r u i t i n g young members. We l o s t a g e n e r a t i o n t o 

t h e M.S.C. (Gerry B a r r y Aug. 1992) 

I n d i s c u s s i n g t h e r e a l i t y o f t r a d e u n i o n i s m i n 

Co n s e t t B a r r y , from h i s p o s i t i o n i n t h e ' f r o n t 

l i n e ' as i t were, sums up t h e s i t u a t i o n as w e l l as 

anyone can. 

I f you l o o k a t a f a c t o r y l i k e B o l t o n s who 

were here l o n g b e f o r e t h e c l o s u r e , and compare i t 

w i t h Grorud you can see t h e changed s i t u a t i o n . 

B o l t o n s i s f u l l y u n i o n i s e d and t h e w o r k f o r c e i s 

aged between 16 and 65. I n t h e r e , y o u n g s t e r s a r e 
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b r o u g h t o n t o t h e u n i o n by t h e o l d e r g e n e r a t i o n , 

u n i o n i s m i s passed on from one g e n e r a t i o n t o t h e 

o t h e r . T h i s i s t h e o l d Co n s e t t , f u l l y u n i o n i s e d 

w i t h a l l t h e t r a d i t i o n a l b e l i e f i n c o l l e c t i v e 

a c t i o n . The new Cons e t t i s r e f l e c t e d i n Derwent 

V a l l e y Foods, whic h i s non-union, and w i t h a 

w o r k f o r c e w h i c h i s n o t i n t e r e s t e d i n u n i o n s , a t 

l e a s t up t i l l now when t h e y a r e under some form o f 

t h r e a t , and t h e n t h e y want someone t o r u n t o . 

Groruds i s I t h i n k t h e sum o f a l l Consett's 

e x p e r i e n c e ; i n t h e t o o l room you have t h e o l d 

C o n s e t t , w i t h a l l t h e t r a d i t i o n a l s u p p o r t f o r t h e 

u n i o n , passed on from c r a f t s m a n t o a p p r e n t i c e ; t h e 

same i n t h e p a i n t shop though f o r d i f f e r e n t 

r e a s o n s ; t h e n you have t h e press shop and assembly 

w i t h i t s l o s t g e n e r a t i o n , n o t i n t e r e s t e d a t a l l . 

Yes, Grorud shows i t a l l , and i n a way r e f l e c t s 

t h e e x p e r i e n c e o f Co n s e t t . Hard t o o r g a n i s e and 

w i t h a s u b t l e t h r e a t from management always t h e r e . 

(Aug. 1992) 

I f t h e 1980's has seen a worsening c l i m a t e 

f o r w o r k e r s , i n terms o f t h e i r a b i l i t y t o p o s i t i o n 

t h e ' f r o n t i e r o f c o n t r o l ' t o t h e i r advantage, t h e 

decade has a l s o been one o f d e c l i n e f o r t h e 

o r g a n i s a t i o n s c r e a t e d t o r e p r e s e n t them, t h e 

t r a d e u n i o n s . The p o s i t i o n t h a t o r g a n i s e d l a b o u r 

f o u n d i t s e l f i n d u r i n g t h e 1980's f o r c e d a r e ­

e x a m i n a t i o n t h e whole n a t u r e o f t r a d e unionism. 
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Both s i d e s o f t h i s debate can be seen i n t h e 

a t t i t u d e s o f t h e f u l l t i m e u n i o n o f f i c i a l s 

mentioned i n t h i s t h e s i s . The ' t r a d i t i o n a l i s t ' 

v i e w i s h e l d by Gerry B a r r y . 

Things have changed, i n t h e o l d Consett 

everyone was i n t h e u n i o n . We d i d n o t l o o k a f t e r 

i t because t h e r e was no need t o , i t looked a f t e r 

i t s e l f . Not any more u n f o r t u n a t e l y . When we need 

them t h e y a r e n ' t t h e r e any more, n o t l i k e t h e y 

used t o be, t h e y w i t h e r e d on t h e v i n e . The o l d 

t r a d i t i o n s d i e d a l o n g w i t h t h e o l d i n d u s t r i e s . Now 

we have t h i s so c a l l e d 'new un i o n i s m ' , what a 

nonsense. Some o f these 'new u n i o n i s t s ' t h i n k 

t h a t t h e problems o f Consett's u n r e p r e s e n t e d 

w o r k e r s s h o u l d be s o l v e d by t h e l o c a l a u t h o r i t y , 

by n o t g i v i n g g r a n t s u n l e s s u n i o n membership i s 

a l l o w e d f o r t h e w o r k e r s . R e c r u i t m e n t i s , and 

always has been, t h e j o b o f t h e u n i o n s . I f we need 

o u t s i d e h e l p t o g e t members t h e n God h e l p us. 

Unions a r e about c o l l e c t i v i s m , workers o r g a n i s i n g 

t o g e t h e r f o r s e l f h e l p and p r o t e c t i o n , t h i s new 

l o t a r e l i k e b l o o d y i n s u r a n c e salesmen o f f e r i n g 

p r o t e c t i o n f o r a r a i n y day. What t h e y don't 

r e a l i s e i s t h a t i t r a i n s every b l o o d y day when you 

a r e d e a l i n g w i t h employers. (Aug 1992) 

John Creeby p r e s e n t s an unusual case f o r t h e 

'new u n i o n i s m ' s i d e o f t h e debate. 
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C o l l e c t i v e b a r g a i n i n g i s l i k e dog s h i t . I t 

i s a l l o v e r t h e p l a c e , d i f f e r e n t shapes and 

c o l o u r s b u t i t a l l s t i n k s t h e same. We have g o t t o 

s t o p s e l l i n g t h i s s p u r i o u s c o l l e c t i v e i d e o l o g y t o 

w o r k e r s . We have t o r e c o g n i s e t h a t t h e o l d days o f 

t h e shop ste w a r d banging on t h e managers desk and 

demanding a wage r i s e and t a k i n g t h e workers o u t 

t h e g a t e s u n t i l he g o t i t a r e gone f o r e v e r . 

I n d u s t r y i s a v e r y complex p l a c e now, f a r t o o 

complex f o r o r d i n a r y workers t o d e a l w i t h . The 

c o m p l e x i t y o f i t r e q u i r e s p r o f e s s i o n a l i s m , and 

t h a t i s what we have t o o f f e r w o r k e r s . 

( A p r i l 1993) 

Creeby's b e l i e f i s t h a t unions must o f f e r a 

s e r v i c e t o i n d i v i d u a l workers c o l l e c t i v e l y , much 

as t h e Au t o m o b i l e A s s o c i a t i o n o f f e r s an i n d i v i d u a l 

s e r v i c e t o a c o l l e c t i v e membership o f m o t o r i s t s . 

What he i s t a l k i n g about i s business unionism, a 

s e r v i c e t o workers i n case t h e wheels f a l l o f f t h e 

employment r e l a t i o n s h i p , a t which p o i n t he w i l l 

come i n and p u t them back on, much l i k e B a r r y d i d 

when t h e wage n e g o t i a t i o n s broke down a t Grorud. 

T h i s i s a r e c o g n i t i o n t h a t f u l l t i m e t r a d e u n i o n 

o f f i c e r s a r e now an i d e n t i f i a b l e o c c u p a t i o n a l 

group i n t h e i r own r i g h t , and Creeby i s s i m p l y 

a r t i c u l a t i n g t h e r a t i o n a l e o f th e s e o f f i c i a l s . By 

s t r e s s i n g h i s p r o f e s s i o n a l competence i n 
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c o l l e c t i v e b a r g a i n i n g s i t u a t i o n s he may s i m p l y be 

l e g i t i m i s i n g h i s own p o s i t i o n , a s i t u a t i o n t h a t 

has been r e c o g n i s e d elsewhere. (Hyman 1989) 

Such has been t h e impact o f t h e l a s t decade 

on t h e u n i o n s t h a t t h i s debate on t h e f u t u r e 

d i r e c t i o n o f t h e movement has c h a l l e n g e d t h e v e r y 

v a l u e base upon which t h e movement stands. The 

d i v i d e between t h e two s i d e s i n v o l v e d , t h e 

' t r a d i t i o n a l i s t s ' and t h e 'new r e a l i s t s ' , i s 

al m o s t c o n t i n e n t a l , though i t s h o u l d n o t be seen 

i n terms o f ' r i g h t ' o r ' l e f t ' because these terms 

a r e i r r e l e v a n t . What i s r e l e v a n t i s what now 

s h o u l d be t h e v a l u e base o f t r a d e unionism. For 

example, i s e q u a l i t y a v a l u e base i n h e r e n t i n t h e 

movement as t h e ' t r a d i t i o n a l i s t s ' b e l i e v e or i s i t 

an o b j e c t i v e t o be achieved as t h e 'new r e a l i s t s ' 

would argue. Simply p u t , are t r a d e unions f i g h t i n g 

a cause o r do t h e y p r o v i d e a s e r v i c e ? I t would 

seem fr o m t h e evidence o f t h e G.M.B.'s at t e m p t s t o 

u n i o n i s e D.V.F. t h a t t h e y are o f f e r i n g a s e r v i c e , 

and n o t s i m p l y t o t h e workers, as can be seen from 

Manderson's s t a t e m e n t i n c h a p t e r 6 o f f e r i n g Pike 

agreements on ' t h i n g s l i k e f l e x i b i l i t y , new 

t e c h n o l o g y and w o r k i n g p r a c t i c e s ' . Taken t o g e t h e r 

t h e s e s t a t e m e n t s o f Manderson and Creeby suggest 

t h a t t h e y a r e a l s o o f f e r i n g a s e r v i c e t o 

management, t h a t b e i n g t o manage t h e w o r k f o r c e on 

t h e i r b e h a l f . 
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The q u e s t i o n I would ask here i s ; how f a r 

removed i s Creeby from t h e e a r l y l e a d e r s o f t h e 

i r o n and s t e e l u n i o n s , o r j u s t how new i s t h i s 

'new r e a l i s m ' ? From t h e e a r l i e s t days i n t h e 

'company' t h e u n i o n s , when under t h r e a t , made 

concessions t o management on b o t h wages and 

w o r k i n g p r a c t i c e s and any r e l u c t a n c e on t h e p a r t 

on t h e w o r k f o r c e t o go a l o n g w i t h t h e s e agreements 

was s w i f t l y overcome by t h e u n i o n l e a d e r s h i p . I t 

may be t h a t ' r e a l i s m ' i s e p i s o d i c , r e f l e c t i n g t h e 

p o l i t i c a l and economic r e a l i t i e s o f t h e day. The 

employment r e l a t i o n s h i p i n t h e 'company' a t t h e 

t i m e o f t h e c l o s u r e was as f a r removed from t h e 

one i n Kane's t i m e as i t i s from t h e one i n 

Co n s e t t t o d a y . 

Given t h a t t h i s t h e s i s has n o t been a b l e t o 

compare l i k e w i t h l i k e , a f i n a l q u e s t i o n t h a t 

perhaps s h o u l d be asked i s ; what would t h e 

employment r e l a t i o n s h i p have been i n t h e 'company' 

t o d a y had i t s u r v i v e d . I n an a t t e m p t t o answer 

t h i s q u e s t i o n I asked Hardaker what t h e s i t u a t i o n 

i s i n t h e i r o n and s t e e l i n d u s t r y today. 

We have been f o r c e d t h r o u g h t h e need t o 

compete t o become more f l e x i b l e . We s t i l l c o n t r o l 

t h e i n t e r n a l l a b o u r market i n terms o f p r o m o t i o n , 

b u t a l o t o f j o b d e s c r i p t i o n s have been 

d r a s t i c a l l y changed. I f you t o o k someone from 

C o n s e t t round a s t e e l works today t h e t h i n g t h a t 
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would s t r i k e them t h e most i s how few men are 

i n v o l v e d . Manning l e v e l s have been d r a s t i c a l l y 

reduced. We can now compete w i t h anyone i n terms 

of p r i c e , q u a l i t y and p r o d u c t i o n l e v e l s . 

( A p r i l 1993) 

I t would seem from t h i s remark t h a t , had t h e 

'company' s u r v i v e d , t h e e x t e r n a l i n f l u e n c e s may 

have been such t h a t employment r e l a t i o n s h i p may 

have come t o approximate those apparent a t G.E.L. 

and D.V.F. However, t h e c o n t r o l over t h e i n t e r n a l 

l a b o u r market, a t l e a s t i n r e s p e c t o f prom o t i o n 

remains, i n t h e c o n t r o l o f t h e u n i o n . On t h e w a l l 

b e h i n d Hardaker's desk i s a diagram o u t l i n i n g t h e 

i n t e r n a l l a b o u r markets i n t h e p l a n t s he i s 

r e s p o n s i b l e f o r , a l l g i v i n g t h e names and l e n g t h 

o f s e r v i c e o f t h e membership o f each branch. Each 

man s t i l l knows h i s p l a c e on t h e l a d d e r , and t o 

whose j o b he i s e v e n t u a l l y g o i n g t o be promoted 

t o . 

What o f t h e f u t u r e ? I f unemployment i s , as 

seems l i k e l y , t o be a permanent f i x t u r e i n t h e 

U.K. l a b o u r market, and g i v e n t h e d e b i l i t a t i n g 

e f f e c t i t has on t h e a b i l i t y o f o r g a n i s e d l a b o u r 

t o i n f l u e n c e t h e ' n e g o t i a t e d o r d e r ' o f t h e 

employment r e l a t i o n s h i p i n any no t e w o r t h y way, 

c o u l d t h e employment r e l a t i o n s h i p apparent a t 

D.V.F. be t h e o n l y v i a b l e f u t D.V.F. be t h e 

c l a s s ? Was John P i k e c o r r e c t when he s t a t e d t h a t 
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t h e y were a f t e r a l l t h e f u t u r e ? A l t e r n a t i v e l y , i f 

Coates and H i l l a r d (1986) are c o r r e c t i n t h e i r 

b e l i e f t h a t t r a d e u n i o n s , once r e v o l u t i o n a r y 

o r g a n i s a t i o n s themselves, have become i n t r a c t a b l e 

and f r u s t r a t i n g t o t h e needs o f t h e w o r k i n g c l a s s 

t h e n perhaps some new r e v o l u t i o n a r y movement i s 

r e q u i r e d t o r e d r e s s t h e s i t u a t i o n workers f i n d 

t hemselves i n today. I leave t h e l a s t word i n t h e 

debate t o someone who was a c e n t r a l f i g u r e o f 

w o r k i n g c l a s s r e p r e s e n t a t i o n i n Consett f o r many 

y e a r s . 

What we have t o r e a l i s e i s t h a t manpower i s a 

r e s o u r c e , t h e p r i m a r y source o f p r o f i t , you can 

n o t p l a n t a £5 n o t e i n t h e garden and s i t back and 

watch i t grow i n t o £10, o n l y workers can make t h a t 

change, t h a t p r o f i t . Unless workers r e a l i s e t h a t , 

and a l s o t h e s t r e n g t h c o l l e c t i v i t y b r i n g s t h e n 

t h e y w i l l n o t g e t anywhere. What we have t o do i s 

r e s u r r e c t t h e p a s t , go back t o t h e o l d v a l u e s o f 

t r a d e u n i o n i s m and n o t be caught up w i t h a l l t h i s 

new r e a l i s m nonsense. (John Lee May 1991) 
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APENDIX 1. 

I n t h e course o f t h i s p r o j e c t I have spoken t o t h e 
p e o p l e l i s t e d below. Those who wished t o remain 
anonymous I have i d e n t i f i e d by o c c u p a t i o n . While 
some a r e quoted more t h a n once, on d i f f e r n t 
i s s u e s , I have l i s t e d them under t h e heading 
r e l a t e d t o t h e s u b j e c t f o r which t h e y were 
p r i m a r i l y i n t e r v i e w e d . 

THE 'COMPANY'. 

John Lee : ISTC Convener, now a p r o b a t i o n 
o f f i c e r w i t h Durham County S o c i a l S e r v i c e s . 

Ray Thompson : EETPU Convener, now head o f t h e 
r e p r o g r a p h i c s department a t Derwentside C o l l e g e . 

Steve H a l l : P r o d u c t i o n worker, now w o r k i n g f o r 
Northumberland S o c i a l S e r v i c e s . 

Andrew Donachy : P r o d u c t i o n worker, unemployed 
s i n c e t h e c l o s u r e . 

Thomas Meegan : P r o d u c t i o n worker, now a market 
s t a l l h o l d e r . 

B a r r i e Wray : F i t t e r and t u r n e r , now a p r o d u c t i o n 
e n g i n e e r w i t h B r i t i s h Aerospace. 

T r e v o r H i l d i t c h : P r o d u c t i o n worker, now w o r k i n g 
f o r a l o c a l e n g i n e e r i n g company. 

Te r r e n c e Bowman : F i t t e r , now w o r k i n g f o r B.N.F. 
i n Cumbria. 

S t e w a r t M a l t b y : F i t t e r , now w o r k i n g f o r an 
e n g i n e e r i n g f i r m i n Newcastle. 

Sammy French : E l e c t r i c i a n , now w o r k i n g o f f s h o r e . 

Ted Hardaker : ISTC Senior O r g a n i s e r . 

C l i v e Robinson : Personnel O f f i c e r , now a l o c a l 
government o f f i c e r . 

Bob A t k i n s o n : S t e e l P l a n t Manager,1974 - 1980. 

THE LOCAL AUTHORITY. 

A l e c Watson : E l e c t e d member and l e a d e r o f t h e 
m a j o r i t y Labour Group. 

K e v i n E a r l y : E l e c t e d member and deputy l e a d e r o f 
t h e Labour Group. 
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K e v i n Huggins-Cooper : O f f i c e r i n t h e I n d u s t r i a l 
P l a n n i n g Department. 

John Pearson : I n d u s t r i a l Development O f f i c e r . 

THE COMMUNITY. 

Pe t e r H a l l 
M a r g a r e t C r o z i e r 
J u l i e N i c h o l 
B i l l y ??? 
M a r j o r i e S i n c l a i r 
M i c h a e l Hughes 
Tom C l a r k 
T e r r y R i c h a rdson 
Jane M a r s h a l l 

A l l o f t h e above l i v e i n Consett. Most have 
e x p e r i e n c e o f t h e 'schemes' and o f unemployment. 

E.T. Agency Manager (anon) 

GRORUD ENGINEERING LIMITED. 

K a r l Sandoy : Managing D i r e c t o r . 

John Smith : P r o d u c t i o n Manager. 

V i v i a n F o s t e r : Personnel O f f i c e r . 

A l a n Peacock : U n o f f i c a l Shop Steward. 

Tom O'Niel : AUEW F u l l Time O f f i c i a l . 

G e rry B a r r y : AUEW F u l l Time O f f i c i a l . 

The Works Committee : A l l members 

From t h e g e n e r a l w o r k f o c e . 

P a i n t shop : F i v e i n a l l , t h r e e females. 

Press shop : Seven i n a l l , one female. 

Assembly : Four i n a l l , a l l female. 

DERWENT VALLEY FOODS. 

John P i k e : D i r e c t o r i n charge o f p r o d u c t i o n . 

Roger McKechnie : Managing D i r e c t o r . 
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Galium Ryder : P r o d u c t i o n manager. 

M a t t Simms : C o - o r d i n a t o r o f t h e Acorn T r u s t . 

Roy Manderson : F u l l Time o f f i c e r , GMB. 

John Creeby : F u l l Time O f f i c e r , GMB. 

T e r r y S c a r r : GMB branch o f f i c i a l . L o c a l A u t h o r i t y 
Branch. 

From t h e g e n e r a l w o r k f o r c e . 

O p p e r a t o r s : Four i n a l l . 

Packers : Seven i n a l l , a l l b u t one female. 

S t o r e s p e r s o n : One. 
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